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Community �ndings from the 
Lane County Destination Master Plan



Community Tourism Snapshot
Veneta sits west of Eugene along Highway 126, directly adjacent to Fern Ridge Reservoir, the county’s 
largest lake and a hub for water-based recreation. The community is also home to the Oregon Country 
Fair, held just outside Veneta each July and one of the best-known and longest-running events in 
Oregon, drawing tens of thousands of attendees over three days. Veneta’s visitor identity is shaped by 
these two draws together with travelers passing through on the way to and from the coast.

The JLL Demand Driver Scorecard shows kayaking, paddleboarding, canoeing, and rafting scoring high 
enough to draw visitors from well beyond the region, Veneta’s strongest scored activity. This activity has 
a specific, documented home at Fern Ridge Reservoir: the Eugene Yacht Club, sited on the reservoir’s 
northwest shore, hosts an annual calendar of regattas, including the Memorial Day Regatta each May 
and the Harvest Regatta each August, that Travel Lane County’s own tourism materials already market 
as part of a visit to Veneta. Road cycling and fishing score high enough to pull visitors specifically to the 
area, though typically from a more limited geographic radius. Fern Ridge Reservoir itself offers a modest, 
standalone reason to visit, while the Applegate Pioneer Museum functions mainly as an activity for visitors 
already in the area rather than a reason to travel there on its own.
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Zartico data show 37% of Veneta visitors come from out of state. Portland is the dominant origin market 
across visitors (45%), spend (20%), and accommodations (59%), with Medford-Klamath Falls, Seattle-
Tacoma, and Bend each contributing single digits for visitors. Gas and service stations lead visitor 
spend (46%), followed by food and beverage (37%) and retail (15%), while food and beverage draws the 
largest share of visitors (47%) followed by outdoor recreation (42%). These are annual figures and do not 
separately break out the concentrated visitation the Oregon Country Fair likely generates over its single 
July weekend. Veneta’s geolocation and spending samples are among the smallest of any Lane County 
community, so these figures should be read as directional rather than precise.

Resident sentiment is generally positive: 75% of the 32 Veneta respondents rate tourism’s overall impact as 
positive or very positive, and 61% of 26 respondents say they are likely or very likely to recommend Veneta 
as a destination. Residents rank preservation and stewardship of natural areas and better infrastructure 
as the benefits they most want from tourism, ahead of economic opportunity and job creation. In open-
ended responses, improving transportation and infrastructure and cleaning up litter were the most 
frequently cited changes needed, though the underlying sample (22 responses for one question, 15 for 
the other) is modest, and these results should be treated as directional rather than definitive.

Strategic Opportunity
Veneta’s opportunity is to address the transportation, infrastructure, and litter 
concerns residents raise most often, while building a stronger connection between 
its two largest draws, Fern Ridge Reservoir and the Oregon Country Fair, and the 
visitor spending currently flowing mainly to gas stations and highway retail.

Opportunities
1. Address the Transportation, Infrastructure, and Litter Concerns Residents Raise Most Often

Supports Lane County Destination Master Plan Priorities: Improve Transportation Around the Region 
• Invest in Tourism that Supports Resident Quality of Life

Improving transportation and infrastructure was the most frequently cited change Veneta residents want 
to see, and when asked what benefits they want from tourism, residents rank better infrastructure (50.0%) 
and preservation of natural areas (53.6%) well above economic opportunity and job creation (28.6%).

That ordering suggests Veneta residents are focused more on managing the effects of growth than on 
generating tourism revenue on its own, and addressing these concerns directly is a precondition for the 
opportunity that follows: residents are less likely to support new visitor development if it is not paired with 
visible infrastructure improvement.

Recommendations

•	 Prioritize Veneta in county-level transportation and infrastructure investment planning, using 
resident survey results as supporting evidence

•	 Pair any new visitor-facing development, including around Fern Ridge Reservoir and Oregon 
Country Fair weekend, with visible infrastructure and litter management improvements

•	 Coordinate with Lane County and ODOT on traffic and litter management specifically around 
Oregon Country Fair weekend, when visitor volume and impact are at their highest
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2. Build a Stronger Fern Ridge Reservoir and Oregon Country Fair Visitor Identity

Supports Lane County Destination Master Plan Priorities: Build a Year-Round, County-Wide Visitor 
Economy • Champion Strong Regional Branding and Marketing

Kayaking, paddleboarding, canoeing, and rafting score high enough to draw visitors from well beyond the 
region, much of it tied to Fern Ridge Reservoir, and the Oregon Country Fair independently draws tens of 
thousands of visitors to the area each July. Zartico data show outdoor recreation capturing 42% of Veneta 
visitors, but gas and service stations still account for nearly half of all visitor spend in the community.

Despite having two well-known draws, reservoir recreation and the Fair, Veneta’s visitor spend pattern 
looks like a highway pass-through rather than a destination: that growth has not translated into a matching 
increase in spending at Veneta’s own downtown businesses.

Recommendations

•	 Develop wayfinding and marketing that positions Veneta explicitly as the Fern Ridge Reservoir 
gateway, home to the Oregon Country Fair and the Eugene Yacht Club’s regatta calendar

•	 Package water recreation at Fern Ridge and Oregon Country Fair weekend with the Applegate 
Pioneer Museum and downtown Veneta business promotion

•	 Track the visitor spend mix over time, including during Fair weekend specifically, to measure 
whether local business spending grows relative to gas and service stations

•	 Use Travel Lane County’s countywide brand and marketing platform to promote Fern Ridge 
Reservoir and the Oregon Country Fair as part of a coordinated regional campaign, with Veneta’s 
own business community driving which local assets and events are featured
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Seasonality Considerations
The Oregon Country Fair, held over a single weekend in mid-July, is Veneta’s largest concentrated visitor 
event by a wide margin. It joins a smaller cluster of established annual events at Fern Ridge Reservoir, 
including the Eugene Yacht Club’s Memorial Day Regatta each May and Harvest Regatta each August, all 
of which fall within the same late-spring-to-fall window when reservoir recreation is most active. Outside 
of that window, Veneta has no comparable draws, so most of its visitor activity is concentrated into a few 
months of the year.

Recommendations

•	 Explore off-peak or shoulder-season programming tied to Fern Ridge Reservoir or downtown 
Veneta that could extend visitation beyond the July Fair weekend and summer recreation season

•	 Coordinate with Oregon Country Fair organizers and the Eugene Yacht Club on opportunities to 
direct Fair attendees and regatta visitors toward downtown Veneta businesses before or after each 
event

Strategic Outlook
Veneta’s tourism identity rests on two distinct draws, Fern Ridge Reservoir and the Oregon Country 
Fair, but the current visitor spend pattern, dominated by gas and service stations, suggests the 
community captures relatively little of that activity beyond fuel and food. Addressing the transportation, 
infrastructure, and litter concerns residents raise most often is the necessary first step, both because 
residents have said so directly and because it is a precondition for any new visitor development 
succeeding. Building a clearer identity around the reservoir and the Fair, and extending visitation beyond 
the summer season, are the near-term steps that would let Veneta capture more value from the visitors 
already coming through it.

Research Basis
The analysis and recommendations in this profile are synthesized from multiple data sources gathered as 
part of the Lane County Destination Master Plan planning process. Zartico visitor data reflects figures as 
of January 2026; other sources were gathered through a research process conducted from October 2025 
through July 2026. Sources were reviewed together and interpreted collectively rather than reported 
individually.

Zartico Visitor Snapshot (Veneta); JLL Demand Driver Scorecard; Lane County Event Matrix; Resident 
Survey (community-level results and open-ended responses); Community Survey Results; Stakeholder 
Engagement Synthesis Report; Lane County Site Visits and Meetings; Lane County Interview Notes 
Compilation; Lane County Thematic Analysis; Lane County Destination Master Plan.
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