


Albany County Tourism Board
800 S 3" Street, Laramie WY 82070
Monday, August 19, 2024 - 4:00 p.m. - 6:00 p.m.

1. 4:00 Call Regular Meeting of the Albany County Tourism Board to order
a. Confirmation of Quorum
b. Introduction of Guests

2. Additions and/or Corrections to agenda
a.

3. Consent Agenda
a. June Minutes
b. Financial Reports

Motion by , seconded by that the Consent Agenda be approved and
that each specific action on the Consent Agenda be approved as indicated.

4. Old Business
a. Taste of Laradise Recap — Documents Here
b. WACTE Conference Recap — Documents Here
c. Laramie Regulators Recap — Documents Here
d. Pilot Hill 25K Recap — Documents Here
e. Pollinator Festival Recap — Documents Here

5. Grant and Sponsorship Requests
a. Cowboy Picklebrawl — Documents Here

6. Financial Updates
a. Lodging Tax Collections FY ‘25

7. New Business
a. Clarifying Nonprofit Status for Grant Applicants
b. Gift Shop Funds and Status
c. Destination Development Projects for the next Biennium
d. ACTB Annual Report
e. Executive Director Selection Update
f. Selecting a New Board Chair

8. Review of Staff Activities
a. Interim Director’s Report — View Here

i. July Insights

9. Public Comments
10. Motion to adjourn the meeting

11. The next ACTB Board meeting will be at 4:00 p.m. on Monday, September 16, 2024.



https://drive.google.com/file/d/1ZsWbDibDWXPdLDrGN_nNd8EQVnVouGyn/view?usp=drive_link
https://drive.google.com/file/d/1ZsWbDibDWXPdLDrGN_nNd8EQVnVouGyn/view?usp=drive_link
https://drive.google.com/drive/folders/1AtY7RzfYn_AHYFyZ1Po9okudYFgw6cDc?usp=drive_link
https://drive.google.com/drive/folders/1PFqusmWg1JpFNQcTmK0dcQI9CkXSLpLw?usp=sharing
https://drive.google.com/drive/folders/1PFqusmWg1JpFNQcTmK0dcQI9CkXSLpLw?usp=sharing
https://drive.google.com/drive/folders/1gYkNyiqlPq-dmcwpVRWC32pzR8VOC4Iz?usp=sharing
https://drive.google.com/drive/folders/1gYkNyiqlPq-dmcwpVRWC32pzR8VOC4Iz?usp=sharing
https://drive.google.com/drive/folders/1eyEaywPrfD7r7P7TUOXUkKkd6F67HZly?usp=drive_link
https://drive.google.com/drive/folders/1eyEaywPrfD7r7P7TUOXUkKkd6F67HZly?usp=drive_link
https://drive.google.com/drive/folders/1kDUe-Q6HyhwIWvwjyX3gOUIm05WbD7Zv?usp=drive_link
https://drive.google.com/drive/folders/1kDUe-Q6HyhwIWvwjyX3gOUIm05WbD7Zv?usp=drive_link
https://drive.google.com/drive/folders/1CSL0epVk_-HYnVKnt-Mn9fNdhmOFxUc2?usp=sharing
https://drive.google.com/drive/folders/1aJvVX_DHFVmJHaRA42XxE0tTAwEUMCkp?usp=sharing
https://drive.google.com/file/d/184BH7Oq3dFOBMjPlPhFpMCQKvJ5gjOtP/view?usp=sharing
https://drive.google.com/file/d/184BH7Oq3dFOBMjPlPhFpMCQKvJ5gjOtP/view?usp=sharing
https://drive.google.com/file/d/1CxsxXSbUQeiwG-M62LBTjfWkoake_K9_/view?usp=drive_link
https://drive.google.com/file/d/1CxsxXSbUQeiwG-M62LBTjfWkoake_K9_/view?usp=drive_link
https://drive.google.com/drive/folders/1A4iLggx0G0axHffCR0i1-uI8FFfyWFuP?usp=drive_link

JULY 2024 MARKETING DASHBOARD

July Lodging Tax Information

2024-2025 FISCAL YEAR LODGING TAX COLLECTIONS

Lodgin
Eing 4% 4%
Tax %
Date
Month
vonth x| REPOE | g Month Month F”R:’“‘;:‘:' Month '24| Annual FY
4% FY 2024 FY 2025 FY '24vs."25 by Dept. of i OV overfunderys. | Y= MO g o596 124 vs.125%
Generated Receives Projections L Budgeted
Rev. Projections L Change Change
T, Funds Projection

N 73,005.00 88,662.00 | $15,657.00 MAY JUNE JuLy 73,005.00 | $15,657.00 2145% | 21.45%

99,925.00 121,456.00 | $21,531.00 JUNE JuLY AUGUST 99,925.00| $21,531.00 21.55% | 21.55%

159,562.00 156,441.00 | (53,121.00 JuLy AUGUST |SEPTEMBER|  159,562.00| (53,121.00 -1.96% ~1.56%
186,415.00 AUGUST |SEPTEMBER| OCTOBER 186,415.00
150,552.00 SEPTEMBER| OCTOBER |NOVEMBER|  150,552.00
220,096.00 OCTOBER |NOVEMBER| DECEMBER 220,096.00
93,712.00 NOVEMBER | DECEMBER | JANUARY 93,712.00
79,574.00 DECEMBER | JANUARY | FEBRUARY 79,574.00
95,205.00 JANUARY | FEBRUARY | MARCH 95,205.00
66,347.00 FEBRUARY | MARCH | APRIL 66,347.00
77,726.00 MARCH APRIL MAY 77,726.00
104,235.00 APRIL MAY JUNE 104,235.00

$1,406,354.00 | $366,559.00 $34,067.00 $1,406,354.00 $34,067.00 -73.94% -73.94%

July Sales Tax Collections

2024-2025 FISCAL YEAR SALES TAX COLLECTIONS

Month T onth Month F""RA‘;‘:' Month ‘24| Annual FY
onth Tax on M
FY 2024 FY 2025 FY '24 vs.'25 O 1 overfundervs. | = MY | e 5% [ 124 vs. 125 %
Generated Projections - Budgeted
Projections L Change Change
Projection
3,0528,010.00 2,050,253.00 | (53,007,757.00) MAY 5,658,010.00 | ($3,607,757.00) -63.76% -63.76%
2,100,140.00 2,408,765.00 5308,625.00 JUNE 2,100,140.00 | 5308,625.00 14.70% 14.70%
3,358,472.00 4,948,703.00 | $1,590,231.00 JULY 3,358,472.00 | $1,590,231.00 47.35% 47.35%
2,584,554.00 AUGUST 2,584,554.00
2,433,466.00 SEPTEMBER 2,453,466.00
3,783,312.00 OCTOBER 5,783,312.00
6,108,651.00 NOVEMBER 6,108,651.00
7,291,680.00 DECEMBER 7,291,680.00
2,724,610.00 JANUARY 2,754,610.00
2,188,537.00 FEBRUARY 2,188,537.00
1,986,135.00 MARCH 1,986,135.00
2,262,748.00 APRIL 2,262,748.00
$44,530,315.00 | $9,407,721.00 (51,708,901.00) $44,530,315.00 (51,708,901.00) -63.76% -63.76%




Website Users — July 1 — July 31 with YOY comparisons:
2024: 48,214 vs. 2023: 54,164

Top 10 Web Pages — July 1 — July 31 with YOY comparisons:

July 2024 July 2023

1. Visitor Guide Request 1. Homepage

2. Homepage 2. Ultimate Jubilee Days Blog
3. Events 3. Events

4. Freedom Has a Birthday 4. Fire in the Sky Event

5. Things to Do 5. Visitor Guide Request

6. Snowy Range Scenic Byway 6. Things to Do

7. Restaurants 7. Snowy Range Scenic Byway
8. Laramie Jubilee Days 8. Jubilee Days Rodeo Events
9. Guy Fieri Blog 9. History

10. Jubilee Days Parade 10. Restaurants

Email Marketing — July 1 — July 31 with YOY comparisons

Emails Sent — View Emails Here
2024: 114,824 vs. 2023: 161,199

Open Rates
2024: 37.75% vs. 2023: 50.87%

Click Through Rates
2024:1.75% vs. 2023: 1.87%

Social Media:

Facebook July 2024 June 2024
Follower Count 23,231 23,203
Total Reach 56,008 141,472
Engagement Rate  4.9% 4.2%

Total Reach: the number of unique accounts that have seen our posts
Instagram Engagement Rate: percentage of people that saw our posts who then liked,
Follower Count 9,71 7 9,593 commented, shared or clicked on the post
Total Reach 60,321 57,1 10 Impressions: the total number of times our posts have been seen
Engagement Rate  3.4% 5.1%

Stories Reach 27,322 8,922


https://drive.google.com/drive/folders/1MpIvF9E9jdt-iEPvN1MbE_0Ra7GLkr10?usp=sharing
https://drive.google.com/drive/folders/1MpIvF9E9jdt-iEPvN1MbE_0Ra7GLkr10?usp=sharing

ACTB - 2023-24 Annual Report

(©'2023-24 Annual Report

Albany County Lodging
Tax Revenue:

$1,406,354

9.3%7T YOY

The Albany County Tourism Board is funded by the 4% county-wide lodging tax. The tax is
paid by visitors who stay in paid accommodations excluding campgrounds. Activity outfitters
also pay the lodging tax.

Lodging Overview
2023 Hotel Occupancy Rates

Digital Marketing 80%

70%

o Total Reach: Over 2.1 Million in 2023 60%
50%
40%

Website Traffic 0%

20%
Total Pageviews: 1,362,866, Avg. 113,000/Month 10%

@ Email Reach: Nearly 1 Million Readers

Bookdirect Hotel Referrals: 15,773, 15% 1 YOY 0% Jan Feb Mar Apr May Jun'Jul AugSept Oct Nov Dec
EconomicOverview
Information Distribution Top Out-of -State Visitors
e Total Visitor Guides & Brochures: Over 60K 1. Colorado
e Visitor Center Inquiries: 14% 1T YOY 2. Nebraska
e Visitor Center Foot Traffic: 27% T YOY 3. Utah

InJuly 2021, the Laramie Area Visitor Center moved to a new location at 800 S. 3rd Street.
Foot traffic increased again by 27% YQY in year three.

PIRKFN

Lhisit

LARAMIE

Visitor Guide - 2024 Elevation Outdoors -
Shopping & Dining Insert August Web Ad




2024 SnoWest - September Ad
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LARAMIE
Adventure Awaits
VISITLARAMIE.ORG - 307-745-4195
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VISITLARAMIE.ORG - 307-745-4195

1) Show your Cowboy Character and
fearn how to follow the Cowboy
Code of the West when saddling up
your steed in Wyoming this winter.

2024 Texas

Monthly - September Ad

“Wyoming is_

Adventure Awaits

@ Sightseeing &
Wildlife Viewing

Rustic Cabins
& Lodging

University of Wyoming
Fall Athletics

VISITLARAMIE.ORG - 307-745-4195

2025 WOT Travel Guide Spreads

15 Historic Museums € Monuments
As a historic railroad town, the Laramie
area boasts 15 historic museums and
monuments. Discover everything from
arts and culture to histor

and more! All museums

of Wyoming campus are

western history and trav

tours at the Wyoming Tc

Historic Site or Laramie |

Historic Ivinson Mansion

Choose Your Adve
The Medicine Bow Natio
surrounds Laramie with
outdoor sports & recreal
Climb the rock formatior
Happy Jack, or hike alon
of southeast Wyoming’s
Range. If hiking is not yc
ATV rentals, horseback r
more bring the outdoors
front door. tart explorii

Diners, Dives, and More
When you combine eclectic college town
tastes with western Wyoming fare, you
will find a little bit of everything right here
in Laramie. With six Guy-Fieri-approved

stop or local bakery, lunch on craft burgers and
wings, and treat yourself to a steak dinner so
‘amazing you'll be back again. So, put away
the suit and tie and don your clean Wranglers,
because we are Wyoming formal here.

le the Golden Rail Trail
‘The Medicine Bow Rail Trail meanders
through the heart of the Medicine Bow
National Forest, 35 miles west of Laramie.
It stretches 22 miles with a total of six

trailheads. The historic rail corridor, called
the Hahn's Peak and Pacific Railroad, was
much longer in its heyday with major stops at
Laramie, Wyoming and Coalmont, Colorado. At
9,050 feet above sea level, this was the highest
standard gauge railroad in the country when it

was constructed in the early 19005,
Fallin Love in the Mountains

The Snowy Range Scenic Byway is one

of the prettiest fall drives in the Laramie

area. Itis also a great place to start, as the

road is well-marked and paved. This area is a
splendor of towering pines, quaking aspen,
and pristine waters set against the quartzite
peaks of the Snowy Range mountains. Here
the opportunities for taking in sweeping
vistas, spotting wildlife, and enjoying nature

are seemingly endless.
'Wyoming Plains Cottonwoods
The Laramie River Greenbelt Trail runs
along the Big Laramie River for 5.75
miles, offering paved, accessible paths

and recreation alongside the thriving river
system. The Greenbelt system runs right
through the middle of Laramie, offering

an oasis of the outdoors even late into the
season. Optimist Park sits along the trail and
is full of old cottonwoods creating a beautiful

scene in the fall.

Cheer the Brown € Gold

As Wyoming’s one and only college

town, Laramie bustles in autumn. Home

of the Wyoming Cowboys and Cowgirls,

football games in Laramie signal the start

of the brown and gold season. Get in the

spirit and join us for pregame tailgating and

a tour of the historic University ~ Sean7le/

of Wyoming campus in fall. [m] 71 [w]

Start exploring all that Laramie &
[

has to offer today!
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