LARAMIE

Albany County Tourism Board

800 S 3" Street, Laramie WY 82070
Monday, February 3, 2025 - 4:00 p.m. - 6:00 p.m.

1. 4:00 Call Regular Meeting of the Albany County Tourism Board to order
a. Confirmation of Quorum and Conflict of Interest
b. Introduction of Guests

2. Additions and/or Corrections to agenda
a.

3. Consent Agenda
a. November Minutes
b. Financial Reports

Motion by , seconded by that the Consent Agenda
be approved and that each specific action on the Consent Agenda be approved as
indicated.

4. Old Business
a. Turf Wars review

5. Grant and Sponsorship Requests
a._Taste of Laradise
b. EBLA

6. Destination Development Fund Request
c._Pilot Hill Project

7. Financial Updates

a. Lodging Tax Collections FY ‘25
b. Second quarter financial report (FYTD through December - Monthly Report)

7. New Business
a. Staffing Restructure and Salary Adjustments

b._Employment Handbook
c. Executive Director 6 mos probationary employment review process

9. Public Comments

10. Motion to adjourn the meeting

Motion by , seconded by to adjourn the meeting.

11. The next ACTB Board meeting will be at 4:00 p.m. on Monday, March 17, 2025.


https://drive.google.com/file/d/1JLaqYqjp0pOK0H_ynB_bgocpHhYpFECG/view?usp=drive_link
https://drive.google.com/file/d/1slXnNZyJPhwpXd4Q8xvICNL0hq6avmFI/view?usp=sharing
https://drive.google.com/drive/folders/1FXc5v55laVImriLswNL8HRf1USaPN60k?usp=drive_link
https://drive.google.com/drive/folders/18s-1ueMxqAIuEt2Paxua_tMFRqbwp4w6?usp=drive_link
https://drive.google.com/drive/folders/1zhN_drffqoQazA0wngf5paQ_Iklm--p6?usp=drive_link
https://drive.google.com/drive/folders/1z6XATVS4esG01_E2f7Ru7Uh_tav2gKpQ?usp=drive_link
https://docs.google.com/document/d/1KtVuePt6yZgC4iFd3j1kFOUL7uVbeqiXF0IgTSzx-bs/edit?usp=drive_link
https://drive.google.com/file/d/1LGKY7DteC2meRYEyEtcBVLjh_IDyhvlS/view?usp=drive_link
https://drive.google.com/file/d/1gOI2FaD8X3-B1U3wobgpqdwJA6xAXSTK/view?usp=drive_link

