
 

 

eXplore Lawrence Board Retreat Agenda 

Friday 1/16/25 

12 – 4  Carnegie Building  

 
1. Opening Business Session 

 Welcome to new members 
 Business Meeting   

 
 

2. Departmental 2026 Plans 
 Sales 
 Marketing 
 Community Relations 
 

3. Strategic Plan 
 

4. 2026 Organizational Goals  
 

5. Closing and Commitments  
 
 
 


