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LAWRENCE

eXplore Lawrence Board Meeting Agenda
Friday 4/24/26

1 P.M. Carnegie Building

Time Agenda Topic Discussion Leader Action Needed
1:00-1:05 Welcome Heidi I
1:05-1:10 Approval of Minutes Heidi A
1:10-1:20 Financial Report Heather/Kim 1/D
1:20-1:50 Staff Reports Chris/Ruth/Jennie I/D
e Sales
e Marketing
e Community Relations
1:50-2:00 Director Report Kim A/D

e (Carnegie Lease Renewal(A)
e 2027 Budget Memo (A)
e TGT Collections Report (D)

Agenda Code: A= Approval C=Consensus D= Discussion |=Information

Mission: eXplore Lawrence benefits the local economy by attracting diverse visitors, groups, and events to the City.



