
ECONOMIC IMPACT OF 
TOURISM IN DOUGLAS COUNTY

2020

WWW.TOURISMECONOMICS.COM

Prepared for:
Explore Lawrence



2

The  trave l sector is  an important part of the  Douglas  County 
economy. Vis itors  genera te  s ignificant economic benefits  to 
households , bus inesses , and government a like  and 
represent a  critica l driver of Douglas  County’s  future .  

By monitoring the  vis itor economy, policymakers  can inform 
decis ions  regarding the  funding and prioritiza tion of the  
sector’s  deve lopment. They can a lso ca re fully monitor its  
successes  and future  needs . This  is  particula rly true  for 
Douglas  County as  its  tourism economy recovers . By 
es tablishing a  timeline  of economic impacts , the  indus try can 
track its  progress .

To quantify the  economic s ignificance  of the  tourism sector in 
Douglas  County, Tourism Economics  has  prepared a  
comprehens ive  model de ta iling the  fa r-reaching impacts  
a ris ing from vis itor spending. The  results  of this  s tudy show 
the  scope  of the  trave l sector in te rms  of direct vis itor 
spending, as  well as  the  tota l economic impacts , jobs , 
persona l income, and fisca l (tax) impacts  in the  broader 
economy. 

INTRODUCTION

The  ana lys is  draws  on the  following da ta  sources :

• Longwoods  Inte rna tiona l: survey da ta , including spending 
and vis itor profile  characte ris tics  for vis itors  to Kansas  

• Kansas  Department of Revenue  – sa les  tax da ta  by 
county, se lect indus tries  and other da ta  points

• Bureau of Economic Analys is  and Bureau of Labor 
S ta tis tics : employment and wage  da ta , by county and  
indus try 

• STR: Lodging performance  da ta , including room demand, 
room ra tes , occupancy, and room revenue

• US Census : bus iness  sa les  by indus try and seasona l 
second homes  inventory

• Trans ient Gues t Tax Collections
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While  the  s ize  of the  losses  as  the  result of the  

pandemic is  important to acknowledge , so is  the  

continued s ize  of the  indus try and what it means  to 

Douglas  County.

Tourism activity brought in s ignificant revenue  to 

bus inesses  in the  county a long with supporting 8.7% of 

a ll jobs  in Douglas  County, a ttes ting to tourisms  

importance  to the  county even in 2020 during the  

pandemic.  

Losses  from the  pandemic a lso provide  evidence  of 

tourism’s  impact on the  county as  the  decline  in vis itor 

activity hit loca l bus inesses , jobs , and tax revenues . 

Pandemic losses  cut 30% from vis itor spending leve ls  

resulting in a  loss  of nearly one-in-four tourism jobs  in 

the  county and s ignificant cuts  to s ta te  and loca l 

governmenta l revenues  compared to 2019.

Tourism’s  importance  to the  county shown from both leve ls  and losses  in 2020

Visitor spending

In 2020, vis itors  spent $189 million in Douglas  

County, Kansas . Vis itor spending fe ll by more  

than $84 million. 

Fiscal contributions

Vis itors  genera ted $21.4 million in s ta te  and loca l 

taxes  in 2020.

Employment supporter

Tota l employment supported by vis itor 

spending regis te red 2,910 Douglas  County 

jobs .

KEY FINDINGS
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Unders tanding the  performance  of loca l indus tries  in the  county tha t 
a re  impacted by trave l a long with the ir comparison to the  s ta te  and 
other indus tries  he lps  support the  ana lys is .

Afte r reaching a  leve l nearly 60 points  higher than in 2011 and 
outpacing the  s ta te  by more  than 15 points , s a les  tax collections  
from lodging bus inesses  in the  county s ignificantly declined in 2020 
as  the  result of trave l inte rruptions  and changes  from the  pandemic. 
The  overa ll drop in the  county was  worse  than the  s ta te . With the  
drop, lodging sa les  tax collections  fe ll to nearly 25% below 2011 
leve ls  in Douglas  County while  s ta te  lodging collections  were  15% 
below 2011 leve ls  in 2020, both a t leve ls  not seen s ince  the  
previous  recess ion.

Helping point out tha t some trave l did happen, re ta il s a les  rose  in 
Douglas  County in 2020. While  much of the  growth will be  
res identia l demand, the  fact tha t re ta il s a les  didn’t fa ll despite  the  
s ignificant trave l decline  shown in the  lodging da ta  shows  tha t the  
trave le r portion of re ta il s a les  did not decline  as  sharply.

VISITOR INDICATOR TRENDS
Vis itor-centric indus try pe rformance

Taxable lodging sales
Indexed 2011=100

Performance measures of visitor -focused industries 
point to the pandemic’s impact in Douglas County. 
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Indexed 2011=100
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Leisure  and hospita lity employment in Douglas  County 

contracted sharply in 2020. Employment in this  sector in 

2020 was  nearly 15% below 2011 leve ls  in the  county. This  

compares  with a  4% decline  s ta tewide . With the  loss  of 

tourism, jobs  in the  loca l economy disappeared.

It is  worth noting tha t county employment a lso fe ll nearly ten 

points  in 2020 and are  now jus t be low 2011 leve ls  indica ting 

Douglas  County’s  exposure  to  se rvice  indus tries .

VISITOR INDICATOR TRENDS
Employment measures  

Employment growth,
Indexed 2011=100

Along with sales tax data, employment growth in 
key visitor -supported industries points to the 
significant impact the pandemic had in Douglas 
County.

LHS = Le isure  and Hospita lity Services  
Source : Tourism Economics
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$249.2 $263.6 $268.4 $272.5

$188.7

2016 2017 2018 2019 2020

Douglas  County vis itors  spent $189 million a t 

county bus inesses  in 2020. Spending fe ll by $84 

million, a  decline  of over 30%.

Vis itor spending fe ll to 2011 leve ls  in 2020.

SPENDING
Tota l vis itor spending

Douglas County visitor spending ($ millions)

1.5%1.8%

30.7%

Source : Tourism Economics

5.8%
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SPENDING DETAILS
Spending by ca tegory, 2020

2020 VISITOR SPENDING CATEGORIES AND 
SHARES

Home to key events and institutions and reachable 
from nearby population centers, food & beverages is 
a key spending category.

Spending a t res taurants , bars , and grocery s tores  

captures  the  la rges t share  of vis itor spending in the  

county, regis te ring 32.5 cents  of the  average  vis itor dolla r. 

Transporta tion cos ts  a re  the  2nd la rges t ca tegory by share  

in Douglas  County with 28% of each vis itor dolla r. 

Spending on lodging needs—including both room renta ls  

as  well as  2nd home renta l income —rece ive  11.6 cents  of 

each vis itor dolla r, dropping be low re ta il spending, which 

captures  16% of each vis itor dolla r. 
Source : Tourism Economics
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With trave l in 2020 leaning towards  vis iting friends  

and family or for es sentia l re ta il purposes , 

ca tegories  like  re ta il and food had smalle r 

declines . Food & beverage  spending fe ll 22.4% in 

2020 and remained around 2014 leve ls .

With limita tions  on event a ttendance  in 2020, 

recrea tiona l spending fe ll 35%. Consumer 

sentiment on traditiona l lodging s tays  cut room 

demand, he lping drop lodging spending by more  

than ha lf in 2020.

SPENDING TIMELINE
Vis itor spending time line

Visitor Spending in Douglas County, 2016 -2020
Amounts in millions of dollars

2020 2016-2020
2016 2017 2018 2019 2020 Growth CAGR

Total visitor spending $249.2 $263.6 $268.4 $272.5 $188.7 -30.7% -6.7%

Lodging* $43.2 $46.7 $46.1 $46.3 $21.9 -52.6% -15.6%

Food & beverages $69.4 $73.7 $76.7 $79.1 $61.4 -22.4% -3.0%

Retail $41.3 $41.6 $42.4 $41.8 $30.3 -27.3% -7.4%

Recreation $27.2 $30.8 $31.8 $33.5 $21.7 -35.4% -5.5%

Transportation** $68.1 $70.8 $71.4 $71.8 $53.4 -25.6% -5.9%

*  Lodging includes 2nd home spending
* *  Transportation includes both ground and air transportation

Even in the pandemic, visitors spent $189 
million at local businesses.

Source : Tourism Economics
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Pandemic-re la ted changes  in vis itor activity resulted 

in s ignificant shifts  in vis itor spending shares  in 

2020. Categories  like  food & beverage  and re ta il, 

which had smalle r declines , had the ir shares  

increase  subs tantia lly while  the  lodging share  

sharply decreased.

SPENDING BY CATEGORY TIMELINE
Vis itor spending shares

Douglas County visitor spending (shares)
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27.9% 28.0% 28.6% 29.0% 32.5%
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Our ana lys is  of tourism's  impact on Douglas  

County begins  with actua l spending by 

vis itors , but a lso cons iders  the  downs tream 

effects  of this  injection of spending into the  

loca l economy. To de te rmine  the  tota l 

economic impact of tourism in Douglas  

County, we  input vis itor spending into a  

model of the  economy crea ted in IMPLAN. 

Vis itor spending and impacts  a re  firs t 

ca lcula ted a t the  s ta te  leve l and loca l 

indica tors  a re  used to share  out s ta te  results  

to loca l a reas . This  move  ca lcula tes  three  

dis tinct types  of impact: direct, indirect, and 

induced a t loca l leve ls . 

The  impacts  on bus iness  sa les , jobs , wages , 

and taxes  a re  ca lcula ted for a ll three  leve ls  of 

impact.

How vis itor spending genera tes  
employment and income

1. Direct Impacts : Vis itors  crea te  direct 

economic va lue  within a  discree t group of 

sectors  (e .g. recrea tion, transporta tion). 

This  supports  a  re la tive  proportion of 

jobs , wages , taxes , and GDP within each 

sector. 

2. Indirect Impacts: Each directly a ffected 

sector a lso purchases  goods  and 

services  as  inputs  (e .g. food wholesa le rs , 

utilities ) into production. These  impacts  

a re  ca lled indirect impacts . 

3. Induced Impacts : Las tly, the  induced 

impact is  genera ted when employees  

whose  wages  a re  genera ted wither 

directly or indirectly by vis itors , spend 

those  wages  in the  loca l economy. 

ECONOMIC IMPACTS
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IMPLAN ca lcula tes  these  three  leve ls  of impact –

direct, indirect, and induced – for a  broad se t of 

indica tors . These  include  the  following:

• Spending 

• Wages

• Employment

• Federa l Taxes

• Sta te  Taxes

• Local Taxes  

Economic impact flowchart

ECONOMIC IMPACTS
How vis itor spending genera tes  
employment and income

Accommodation

Food & beverage

Reta il

Enterta inment/rec

Local transporta tion

Air transporta tion

Goods  & 
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Household
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INDIRECT EFFECTS
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TOTAL IMPACTS
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2,734 2,834 2,819 2,793 

2,024 

2016 2017 2018 2019 2020

DIRECT TOURISM 
INDUSTRY
Tourism employment growth

Visitor spending directly supported 2,024 jobs in 
2020.

Vis itor spending supports  one  out of every 11.5 non-

farm jobs  in the  county.

Direct tourism employment fe ll by 770 jobs  in 2020.

Tourism supported employment in Douglas County
Amounts  in number of jobs  and year-on-year percentage  growth

0.9%

27.8%

Source : Tourism Economics

0.5%3.7%
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DIRECT TOURISM INDUSTRY
Tourism employment ranking

Ranking directly supported employment would 
make tourism the 7 th largest industry in Douglas 
County.

Using the  number of directly supported jobs , tourism can 

be  compared with other loca l indus tries  to he lp unders tand 

its  impact on the  loca l economy.

Local tourism supports  2,024 jobs  which would make  it the  

7th la rges t indus try in the  county.

This  ranking of indus tries  shows  the  number of jobs  in 

2020 in each indus try in Douglas  County. While  ‘Tourism’ 

isn’t an officia l indus try under governmenta l accounting 

methodology, examining the  number of tourism jobs  

directly supported by vis itor activity a llows  for the  

comparison of tourism to other indus tries .

Tourism jobs  a re  not removed from the  other indus tries .

Tourism supported employment in Douglas County
Amounts  in number of jobs

Source : Tourism Economics
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ECONOMIC IMPACTS
Summary impacts

Vis itor spending in Douglas  County directly supported 2,024 

jobs  in the  county. In tota l, vis itor activity supports  2,910 jobs  

in the  county. This  includes  the  434 jobs  a t supplie rs  to 

bus inesses  directly inte racting with tourism bus inesses . 

Examples  of this  indirect e ffect include  building services  and 

bus iness  services  like  advertise rs , printe rs , and bankers . 

The  induced effect supported 452 jobs  earning $15.4 million 

in Douglas  county—these  jobs  a re  supported by the  income 

from tourism-supported jobs . A share  of these  jobs  will be  in 

re ta il or educa tion/hea lth care  bus inesses . 

In tota l, vis itor activity supported 2,909 jobs  which earned 

loca l job holders  $88 million in labor income.

Source : Tourism Economics

Summary employment impacts (number of jobs)

Summary personal income impacts ($ millions)
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ECONOMIC IMPACTS
Direct impacts

Douglas  County’s  $189 million  in vis itor spending 

represents  3.5% of a ll vis itor spending in Kansas . Douglas  

County’s  share  of vis itor spending fe ll in 2020 as  vis itor 

spending growth in the  county underperformed the  s ta te .

Of a ll jobs  directly supporting vis itors  in Kansas , 3.8% are  

loca ted in Douglas  County.

With wage  pressures  pushing wages  higher, wages  and 

other income directly from vis itor activity only fe ll 21% to $55 

million.

Direct impact comparisons

Source : Tourism Economics

2016 2017 2018 2019 2020 % Chg
Visitor Spending   (millions)

Douglas County $249 $264 $268 $272 $189 -30.7%
Kansas $6,691 $6,794 $7,107 $7,327 $5,446 -25.7%
Share 3.72% 3.88% 3.78% 3.72% 3.47%

Employment
Douglas County 2,734         2,834         2,819         2,793         2,024         -27.5%
Kansas 63,708      64,701      65,352      66,007      53,084      -19.6%
Share 4.29% 4.38% 4.31% 4.23% 3.81%

Labor Income  (millions)
Douglas County $63.4 $67.8 $68.3 $69.2 $54.7 -21.0%
Kansas $1,612.9 $1,673.1 $1,745.7 $1,801.4 $1,516.6 -15.8%
Share 3.93% 4.05% 3.91% 3.84% 3.60%
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ECONOMIC IMPACTS
Tota l impacts

As  bus inesses  directly inte racting with vis itors  spend to 

support the ir bus inesses , jobs  in a reas  like  bus iness  

se rvices  or wholesa le  trade  a re  supported. As  the  vis itor 

money flows  through the  Douglas  County economy, tourism 

supports  2,910  jobs  in the  County – 8.7% of a ll jobs  in the  

county. 

Douglas  County jobholders  tha t a re  supported by vis itor 

activity earned $88 million in wages  and benefits  from the ir 

jobs . 

Vis itor activity supported $39 million in governmenta l 

revenues , of which $21 million accrued to s ta te  and loca l 

governmenta l authorities .

Total impact comparisons

Source : Tourism Economics

2016 2017 2018 2019 2020 % Chg

Employment
Douglas County 3,703         3,824         3,810         3,784         2,910         -23.1%
Kansas 86,511      87,709      88,606      89,540      75,470      -15.7%
Share 4.28% 4.36% 4.30% 4.23% 3.86%

Labor Income   (millions)
Douglas County $99.4 $105.3 $106.2 $107.8 $88.1 -18.2%
Kansas $2,630.0 $2,709.9 $2,808.3 $2,890.8 $2,504.7 -13.4%
Share 3.78% 3.88% 3.78% 3.73% 3.52%

Taxes   (millions)
Federal $19.8 $20.7 $20.6 $20.8 $17.5 -16.1%
State & Local $23.9 $25.2 $24.7 $26.6 $21.4 -19.3%
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IMPACT SUMMARY

County Rank

Source : Tourism Economics , BLS

Summary impacts (share of totals)

County unemployment rate without tourism
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Douglas  County’s  vis itor spending tota l of $189 million ranks  

5th among a ll counties  in the  s ta te . 

Vis itor activity directly supports  4.1% of the  county’s  

employment and 2.7% of a ll income earned in the  county –

leve ls  higher than the  s ta te . Vis itor activity in Douglas  County 

is  more  important to the  overa ll economy of the  county than 

tha t of the  s ta te .  

In 2020, Douglas  County’s  unemployment ra te  was  6.1%. 

Without tourism jobs , the  ra te  would have  jumped to 10.6%

10.6%
Source: Tourism Economics

Source : Tourism Economics , BLS
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GLOSSARY – SPENDING
Term Description

Lodging
Includes  vis itor spending in the  accommodation sub-sector (i.e . hote ls  and second homes). This  includes  food 
and other se rvices  provided by hote ls  and s imila r es tablishments .

Food and beverage Includes  a ll vis itor spending on food & beverages , including a t res taurants , bars , grocery s tores  and other food 
providers .

Recreation Includes  vis itors  spending within the  a rts , ente rta inment and recrea tion sub-sector.

Retail Includes  vis itor spending in a ll re ta il sub-sectors  within the  loca l economy.

Transportation Includes  vis itor spending on both ground and a ir transporta tion, such as  taxis , ride  sharing, limos , tra ins , renta l 
cars , buses , gas , and a irfa re .
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GLOSSARY -
IMPACTS

Term Description

Direct Impact
Impacts  (bus iness  sa les , jobs , income, and taxes ) crea ted directly from spending by vis itors  to a  des tina tion 
within a  discree t group of tourism-re la ted sectors  (e .g. recrea tion, transporta tion, lodging). 

Indirect Impact
Impacts  crea ted from purchase  of goods  and services  used as  inputs  (e .g. food wholesa le rs , utilities , bus iness  
se rvices ) into production by the  directly a ffected tourism-re la ted sectors  (i.e . economic e ffects  s temming from 
bus iness -to-bus iness  purchases  in the  supply cha in).

Induced Impact
Impacts  crea ted from  spending in the  loca l economy by employees  whose  wages  a re  genera ted e ither directly or 
indirectly by vis itor spending.

Employment
Jobs  directly and indirectly supported by vis itor activity (includes  part-time and seasonal work). One  job is  
defined as  one  person working a t leas t one  hour per week for fifty weeks  during the  ca lendar year. 

Personal Income Income (wages , sa la ries , proprie tor income and benefits ) supported by vis itor spending.

Local Taxes
City and County taxes  genera ted by vis itor spending. This  includes  any loca l sa les , income, bed, usage  fees , 
licenses  and other revenues  s treams  of loca l governmenta l authorities  – from transporta tion to sanita tion to 
genera l government.

State Taxes
Sta te  tax revenues  genera ted by vis itor spending. This  includes  sa les , income, corpora te , usage  fees  and other 
as sessments  of s ta te  governments .
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ABOUT TOURISM 
ECONOMICS

For more  information:

info@tourismeconomics .com 

Tourism Economics  is  an Oxford Economics  company with a  s ingular objective : combine  an unders tanding of the  trave l 

sector with proven economic tools  to answer the  mos t important ques tions  facing our clients . More  than 500 companies , 

as socia tions , and des tina tion work with Tourism Economics  every year as  a  research partner. We bring decades  of 

experience  to every engagement to he lp our clients  make  be tte r marke ting, inves tment, and policy decis ions . Our team of 

highly-specia lized economis ts  de liver:

• Global trave l da ta -se ts  with the  broades t se t of country, city, and s ta te  coverage  ava ilable

• Travel forecas ts  tha t a re  directly linked to the  economic and demographic outlook for origins  and des tina tions

• Economic impact ana lys is  tha t highlights  the  va lue  of vis itors , events , deve lopments , and indus try segments

• Policy ana lys is  tha t informs  critica l funding, taxa tion, and trave l facilita tion decis ions

• Market as sessments  tha t define  marke t a lloca tion and inves tment decis ions

Tourism Economics  opera tes  out of regiona l headquarte rs  in Philade lphia  and Oxford, with offices  in Belfas t, Buenos  Aires , 

Dubai, Frankfurt, and Ontario.

Oxford Economics  is  one  of the  world’s  foremos t independent globa l advisory firms , providing reports , forecas ts  and 

ana lytica l tools  on 200 countries , 100 indus tria l sectors  and over 3,000 cities . Our bes t-of-clas s  globa l economic and indus try 

models  and ana lytica l tools  give  us  an unpara lle led ability to forecas t exte rna l marke t trends  and assess  the ir economic, 

socia l and bus iness  impact. Headquarte red in Oxford, England, with regiona l centers  in London, New York, and Singapore , 

Oxford Economics  has  offices  across  the  globe  in Belfas t, Chicago, Dubai, Miami, Milan, Paris , Philade lphia , San Francisco, 

and Washington DC, we employ over 250 full-time s ta ff, including 150 profess iona l economis ts , indus try experts  and 

bus iness  editors—one of the  la rges t teams  of macroeconomis ts  and thought leadership specia lis ts . 
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