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Kansas. We are
_,dedlcated to creating
“economic development
- by attracting visitors,
onventions, anad

)AteX'p'I;dr"e Lawrence, we pride ourselves on incredible community attractions, hotels, venues,

.,‘-Qur' h'o'sbitality - to visitors and residents alike. restaurants, retail establishments, and planners "
- We, a‘retofnmitted to ensuring that all people that make Lawrence vibrant. eXplore Lawrence is

feel welcome |n our communlty We celebrate proactive in meeting our partners’ and travelers’ C
needs. We collaborate with governmental, 5
educational, and other community organizations .
te increase economic development.
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Kim Anspach Allison Calvin Ruth DeWitt
Executive Director Director of Marketing & Manager of External Affairs
Communications & Sales Operations

Laura Hiebert- Laurel Nagengast Sara Harley
Cal’brey Marketing Content Manager Office and Sales Coordinator

Director of Sales

Richard Smalley

Visitor Center Supervisor
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Year-In-Review
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We are pleased to present our 2024 annual
report. eXplore Lawrence is proud to continue
to support Lawrence, Kansas’s unmistakable
identity by promoting tourism assets to visitors
and encouraging exploration of our community.
2024 was another record-breaking year in many
of our efforts.

eXplore Lawrence welcomed a new staff
member, Sara Harley, our Office and Sales
Coordinator. Sara quickly jumped in, supported
our team, and brought a wealth of knowledge to
eXplore Lawrence.

Lawrence saw a significant growth in visitor
spending, increasing 6% over the year prior
while collecting 31 million in state and local tax
revenues. Our sales team met with 73 rights
holders in person at tradeshows, resulting in over
1,700,000 economic impact brought back into
the community. Our marketing team doubled

the engagement numbers on social media in
comparison to the year prior, while also earning
66,000 more website users than the year prior.

We continue to be a data-driven destination
management organization that increases
economic development in Douglas County
and ensures the highest possible return on
investment in transient guest tax revenue.

We look forward to welcoming new and returning
visitors to Lawrence and continuing to celebrate
Lawrence’s Unmistakable Identity!

ANNUAL SUMMIT:

We welcomed a sold-out crowd of over 100
attendees at our first annual tourism summit to
celebrate our community leaders in tourism and
learn from an array of speakers on industry hot
topics.

Professor Misty Heggeness, KU School of Public
Affairs and Administration, keynoted the day,
sharing her research on the Taylor Swift effect on
tourism and the entertainment industry. Bridgette
Jobe, director of Kansas Tourism, also updated

us on the state’s tourism initiatives. Senior Vice
President for Convention Sales and Services
Nathan Hermiston from Visit KC gave us a World
Cup update.

The day's highlight was honoring our first annual
award winners - people in our community who
have gone above and beyond to make Lawrence
an Unmistakable place to live, work, and play. We
also hosted our invaluable partners and sponsors.

We continue to be a data-
driven destination management

organization that increases
economic development in
Douglas County.”

| YEAR-IN-REVIEW

www.explorelawrence.com






Economic Impact
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N $89,000,000>
ransportation $76,000,000>
o $46,000,000>
Lodaing $46,000,000>
ecreation and Entertainment $4o,ooo,ooo)

Visitor Spending Total $296 Million

10 ECONOMIC IMPACT
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Tourism Supported Jobs

$31 Million

Total State & Local
Tax Revenues
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Sales & Service

T 59 7otal
Leads Booked

" 1,749,636 est.
Fconomiic
Impad

I 32 (ollateral
for Groups
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AU MARCHE

Hospitality Partner
of the Year

FEFREES PRDEPIRADEAN
Hotel Employee * BI.O(K PARTY*

of the Year

Unmistakable Event
of the Year



0 S/
‘ ‘4 explore

V|S|tor Center

79@

NET SALES

- | TOP SELLING ITEMS: -
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DS, STICKERS, >
MUGS AND GAMES.

" FINAL FRIDAYS
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Actions taken on site 6,151,761

2,610,524
IMPRESSIONS
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Inancial

TGT Operating Fund $1,391,000

TGT Bid Fund $99,000

Visitors Guide $25,333

Merchandise $7,267

DMI $12,000

Coop Marketing $12,663

DTN $3,590

Misc $9,084

NN N N N N N
NP NI NI A N7 NP N N

$1,599,937

TOTAL EXPENSES

Payroll and Benefits $511,395

Admin $269,513

Marketing $503,346

Sales $72,266

Bid Fund $8,333
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$1,364,853
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Transient Guest Tax
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2023 2024

2020

@ TGT TOTAL COLLECTIONS 2024: $2,213,520

@) TGT OPERATING FUND 2024: $1,391,000

(. EL TGT BID FUND 2024: $99,000
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Report
2024

www.explorelawrence.com




