
 

 

eXplore Lawrence Board Meeting Agenda 

Friday 4/25/25 

1 P.M. Carnegie Building  

 
1. Approval of Minutes 

 
2. Financials: 

 
3. Gateway Project  

 
4. Staff Reports: 

 
5. Executive Director Report: 

 





















 

 

<Letter from EL Board of Directors re: Gateway Project Phase II> 

Is this addressed to the City Commission?  The Gateway Project? 

 

The eXplore Lawrence staff and board of directors have been working closely with the Gateway 
Project leaders at the University of Kansas to stay informed of the development’s plans, 
timeline, and potential impacts on the Lawrence hospitality sector. We’ve been impressed with 
their responsiveness to our concerns, the transparency with which they’ve shared progress, and 
their willingness to collaborate with us as partners. 

We are excited about the addition of the new conference center. For years, Lawrence has needed 
a venue capable of hosting large conferences with several hundred attendees. Attaching it to the 
new stadium makes it a unique offering in the region, and we have no doubt it will be highly 
attractive to meeting planners and visitors alike. We anticipate it will be especially successful in 
driving weekday overnight business—a vital need for our local hotels. 

We look forward to partnering with the OVG sales team and management to ensure the 
project’s success by assisting with lead generation and securing hotel rooms. We are generally 
enthusiastic about the plans for the hotel as part of Phase II. Although our preference is for the 
Transient Guest Tax within the district to be remitted to the City, we believe the potential 
economic impact from increased visitation—particularly on weekdays—can ultimately 
outweigh the loss of those collections. 

To ensure the greatest benefit for the broader community, it is vital that the Gateway District be 
meaningfully connected to the rest of Lawrence. Enhanced connectivity between existing hotel 
properties, the conference center, and local attractions—particularly downtown—is essential to 
maximizing the economic return of the project. The Gateway Team’s early discussions of a 
shuttle connecting the conference center to existing hotels is encouraging, and we see real 
promise in that idea. A reliable transportation solution would help ensure a seamless visitor 
experience, foster hotel-conference collaboration, and drive greater visitor spending throughout 
the community. 

The Gateway Project represents a transformative opportunity for Lawrence’s visitor economy. 
To fully realize its potential, conference attendees must have easy and efficient access to explore 
Lawrence’s character-rich districts. This includes not only a hotel shuttle but also broader 
transportation options and improved pedestrian connections between the district and 
downtown. Enabling visitors to fully experience what makes Lawrence unmistakable will 
enhance the city’s appeal, support local businesses, and ensure that the economic benefits of this 
investment are shared community-wide. 

We appreciate the opportunity to share both our hopes and concerns, and we are confident that 
with thoughtful attention to connectivity and community integration, we can fully support 
Phase II of the project. The bottom line is simple: we need more people coming to Lawrence. 
Whether they come for a conference or a concert, they’ll need places to stay and things to do. By 



 

 

preserving the integrity of the Lawrence visitor experience and strengthening our hospitality 
sector through a well-funded, sustainable TGT fund, we can ensure this project leaves a lasting 
legacy—one that benefits our residents and keeps visitors coming back. 

Thank you for the opportunity to express our position. We look forward to continued 
collaboration. 

 

The eXplore Lawrence Board of Directors (some member's names are omitted due to a conflict 
of interest in the project).  

List individual names?   



MARCH 2025

MARKETING REPORT

MARCH MARKETING SUMMARY

Our March marketing campaigns focused on events, live music, upcoming spring and summer travel, the visitor guide,

transitioning out of the Mass Street location, and more. We also focused on evergreen content,, visitor guide orders, and

marketing our events calendar. Our page hits align with our persona marketing strategy, showing we engage with the correct

consumer. 

Active users Active users (previous year)

Jul 1, 2024

Jul 23, 2024

Aug 14, 2024

Sep 5, 2024

Sep 27, 2024

Oct 19, 2024

Nov 10, 2024

Dec 2, 2024

Dec 24, 2024

Jan 15, 2025

Feb 6, 2025

Feb 28,…

0
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2K
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Event count

366,325
 6.1%

Event count per user

14.88
 -1.2%

EXPLORELAWRENCE.COM

In March, the total number of website users was 25,012, an increase of 8% from March last year. Each user averaged almost 15 

"events" on the site, including page views, scrolls, link clicks, video views, etc. Page views were up 2.5% from this month last year,

totaling 90,065. This was about a 13,000 increase in users compared to last month. A great note for March, website acquisition

from organic social content is up 95% compared to March of last year. 

Page title Views % Δ

Events Calendar - Unmistakably Lawren… 21,689 23.3%

Eat - Unmistakably Lawrence 4,741 2.8%

Explore - Unmistakably Lawrence 3,747 -4.7%

Kiddos - Unmistakably Lawrence 2,898 -13.5%

Concerts & Live Music 2,276 11.5%

Downtown & Mass Street 2,276 3.1%

Play - Unmistakably Lawrence 1,813 -12.9%

Final Fridays in Lawrence, Kansas 1,701 -30.3%

Top spots to grab a slice of pie in Lawre… 1,667 -

Visitors Guide - Unmistakably Lawrence 1,652 167.3%

See - Unmistakably Lawrence 1,577 -28.5%

8 Places to See Spring Flowers in Lawre… 1,302 -

▼

Total users

25,012
 8.2%

Views

90,065
 2.5%

PAGE PERFORMANCE ACQUISITION 

Session default channel group Sessions % Δ

Organic Search 21,329 17.3%

Organic Social 4,484 95.3%

Direct 3,452 5.3%

Paid Search 2,291 -22.9%

Referral 1,188 -29.5%

Display 764 -4.5%

Email 461 20.1%

Unassigned 245 195.2%

Cross-network 5 -

▼



EXPLORELAWRENCE.COM

Monthly user demographics and traffic acquisition

Kansas

Missouri

Texas

Illinois

Minnesota

Oklahoma

Iowa

California

Colorado

Others

35.9%

10.7%

26.4%

7.9%

Session source Sessions % Δ

google 22,503 11.5%

m.facebook.com 3,819 113.6%

(direct) 3,452 5.3%

stackadapt 755 48.3%

bing 630 3.8%

Unmistakably Lawrence E-News 422 25.2%

yahoo 293 36.9%

l.facebook.com 269 -6.6%

(not set) 225 251.6%

ku.edu 219 -37.4%

▼

LEISURE ENEWS

 Monthly tourism industry enews statistics 

INDUSTRY ENEWS

 Monthly tourism industry enews statistics 

Recipients

8,569

Opens

3,584

Clicks

309

Recipients

1,330

Opens

570

Clicks

52

Link Clicks

1. Travel KS Tourism Marketing Grants 28

2. EL Homepage 28

3. Bold Women Exhibit Event 24

4. St. Patrick's Day Parade Event 14

5. LJ World article about Codi Bates 13

6. KU Powwow & Indigenous Culture… 12

7. USA Today 10Best Brewpubs 9

8. Lawrence Farmers Market Openin… 8

9 AOL Best BBQ in Every State 8

▼

1 - 10 / 10 < >

Link Clicks

1. Bold Women Exhibit 152

2. St. Patrick's Day Parade Annual E… 97

3. March Live Music Blog 77

4. Homepage 77

5. Things to do with Kids page 74

6. Events Calendar 56

7. St. Patrick's Day Parade Regular E… 29

8. Celebrating Women in Science Eve… 25

9. Chicken & Biscuits Event 22

10. Art of Local Event 19

▼

1 - 10 / 10 < >



SOCIAL MEDIA

March's social media activity on Facebook, Instagram, and TikTok resulted in an increase of over 360 new fans, over

230,000 impressions, 16,054 post engagements, and over 46,000 video views. Popular content included reels, athletic

events, spring unmistkable events, and blogs.

New Followers

368

Platform Impressions Engagement Video Views New Followers

Facebook 150,980 11,797 18,820 126

Instagram 77,397 3,640 16,551 192

TikTok 6,274 617 10,917 50

▼

Impressions

234,651
Engagement

16,054
Video Views

46,288

Pass Pass Sign-ups Check-ins Offer Redemptions Email Opt-ins

1… Winter Wonder Pass 660 706 5 302

2… MET&L Prairie Pour Tour 1229 null null null

3… Cocktail Trail (LRA) 323 286 null 106

4… Burger Battle 309 159 null 153

▼

1 - 4 / 4 < >

LAWRENCE PASSPORTS *Same report as January. No new passports to report.

NOTABLE UPDATES

We saw a 95.3% increase this month compared to this month last year in organic social content converting to website visits. Laurel has
done a great job this year increasing our engaging content and web traffic.

We solidified a handful of fantastic sponsorships for TBEX (fall 2025) to increase our engagement and potential reach through travel
writers, influencers, and media.

Allison attended a Destinations International Marketing Committee meeting and was placed on a subcommittee to plan the 2026
Destinations International Marketing & Communications Summit. 

Allison was selected to be a judge for the Northeast Tennessee Tourism Awards. 

WEBSITE INQUIRIES

The Visitors Center fulfills requests for Visitors Guides through the website. In January, there were 119 website inquiries for

Visitors Guides and e-newsletter sign-ups. Visitors are asked about their interests when they request information. 

2022 2023 2024 2025

January

February
March

April
May

June
July

August

September

October

November

December
0

100

200

300

WEBSITE INQUIRIES (Visitors Guide Requests
& E-news Sign-ups)

Inte… Count

1. Wellness 52

2. Universit… 68

3. Shopping 101

4. Recreation 73

5. Other 31

6. History 94

7. Haunted 72

8. Food 123

▼

1 - 14 / 14 < >

WEBSITE INQUIRIES - INTERESTS



Board Report – March 2025 – Sales  
 
New LEAD/RFP’s for March   currently at 9 - YTD Goal of 15  60% 
 
New for March 
- National Association of Interpreters South Central Region – 2026 Conference (FEB) 
- State Family – Community – Education Conference 2026 (October)   

 
Assists    20 Assists YTD  
 
New for March  
- Under Armor Basketball Tournament – SPL  2025 (May)  
- Roundball Classic – FSHS – JH Club – 2025 (June)  
- Kansas Job’s Daughter’s  - 2025 (June)  
- Kansas Association of Collegiate Registrar’s officer’s  2025 (September)  

 
Service Materials    YTD Services provided : 2  
 
New for March  
- Job’s Daugher’s  
- Kansas Forrest Services  

 
Prospecting Opportunities   Currently at 19 – YTD Goal 30  63% 
- Meet Kansas Meet-up in Topeka at the Kay McFarland Garden, Topeka Zoo – Met with 

30 members one on one from KSAE in Topeka – Meet Kansas Event – Kansas Look Book 
has been created to share at conferences.  

- KSAE Roundtable Discussion – In Topeka, open discussion between Executives/CVB’s? 
and Hotels. eXplore Lawrence Sponsored  

 
Out and About  
- Eldridge – Met Kim Randall, New Sales Manager 
- Katie Vandervelde – OVG – Sales  
- Stacey Singer – New Sales Manager @ Country Inn and Suites  
- Paul’s Better Bakery – Collab 
- KSAE – Rondtable – KS Propane Association  - Topeka  
- Overland Park Limo – Collab 

 
Definite Bookings March  
- National Association of Interpreters – February 2026   



 

 

April 18, 2025 

 

eXplore Lawrence Board of Directors 
200 W. 9th Street 
Lawrence, KS 66044 
 

Dear Board Members,  

 

I wanted to thank you for the professional development opportunity for me to be a part of the 
Leadership Lawrence Class of 2025.  I have wanted to be a part of the program for a long time, 
but it never really worked out. I feel so lucky this was my year, and as all classes say, ours was 
definitely the best class!  

 

I feel as though I’ve had a valuable year networking, familiarizing classmates with eXplore 
Lawrence, building working relationships, and partaking in the leadership learning models from 
KLC.  Furthermore, touring and learning about all the assets Lawrence has in the non-profit and 
business communities has opened my eyes to the people who make Lawrence tick and the 
work they do.   

 

I appreciate your investment in me.  As we gear up our work for hosting visitors for World Cup, I 
know I will put my experiences from Leadership Lawrence into practice and represent eXplore 
Lawrence in the best way possible.  I highly recommend the program to anyone, whether they 
are emerging leaders, or established community members.   

 

Thank you again, and I’m happy to discuss my experiences if you’re curious.   

 

Ruth DeWitt 

External Affairs and Sales Operations Manager  

 

 

 





eXplore Lawrence has contracted with STR, Inc., a leading lodging industry research company, to

provide monthly and annual lodging data for Lawrence, Kansas. The following report provides an

analysis of the city.

There are six major areas of analysis contained in this report: 

1) Occupancy Percent: Reflects the percentage of rooms occupied

2) Average Daily Rate (ADR): Reflects the average rate paid for rooms sold

3) RevPAR: Reflects the revenue per available room

4) Room Supply: Reflects the number of rooms available

5) Room Demand: Reflects the number of rooms sold

6) Room Revenue: Reflects the amount of revenue collected

Occupancy %

Mar 2024 Mar 2025
0%

50%

100%

56.8%52.6%

Occupancy Change

8.00%

Average Daily Rate

Mar 2024 Mar 2025
0

50

100

150

$125.44$119.09

ADR Change

5.30%

RevPAR

Mar 2024 Mar 2025
0

50

100

$62.66
$71.25

RevPAR Change

13.70%

Room Supply

Mar 2024 Mar 2025
0

25K

50K

75K

100K

44,23746,376

Room Supply Change

-4.60%

Room Demand

Mar 2024 Mar 2025
0

10K

20K

30K

24,402 25,127

Room Demand Change

3.00%

Room Revenue

Mar 2024 Mar 2025
0

2M

4M

$3,152,019
$2,906,065

Room Revenue Change

8.50%

SOURCE: STR, INC. REPUBLICATION OR OTHER RE-USE OF THIS DATA WITHOUT EXPRESS WRITTEN PERMISSION OF STR IS STRICTLY PROHIBITED

Occupancy % YTD
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Occupancy Change

4.70%
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RevPAR YTD
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0
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RevPAR Change

6.00%

Room Supply Change

-4.60%

Room Demand YTD

2024 YTD 2025 YTD
0

20K

40K

60K 63,63363,742

Room Demand Change

-0.20%

Room Revenue YTD

2024 YTD 2025 YTD
0

2.5M

5M

7.5M $7,694,180$7,611,461

Room Revenue Change

1.10%

March 2025 LODGING REPORT



49.8% 56.8%

Air DNA                 Hotel

Air DNA                 Hotel Air DNA                 Hotel

Air DNA                 Hotel

$125.44

$62.66$92.4
44,237

290
listings

$2.4K $3.1M

- 6 br $357.30 
- 5 br $611.7 
- 4 br $406.70
- 3 br $224.40 
- 2 br $142.80
- 1br $113.90 

$185.50

March Air DNA Report
A comparison of hotel vs short term rental data

 March Occupancy March ADR

March Room Supply

ADR/Bedroom

 March RevPAR

March Revenue

Air DNA                 Hotel

 Feb= $171.07

Feb= 49.3%
 Feb = $84.7

Feb = 280 
Feb= $1.9 K
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eXplore Lawrence 
represents the travel  
and tourism industry  
for Lawrence and Douglas 
County, Kansas. We are 
dedicated to creating 
economic development 
by attracting visitors, 
conventions, and  
events to our city. 

About Us:

At eXplore Lawrence, we pride ourselves on 
our hospitality - to visitors and residents alike. 
We are committed to ensuring that all people 
feel welcome in our community. We celebrate 
our community’s authenticity, and we believe 
diverse perspectives make our work stronger 
and our community more attractive to all.
We are proud to partner with the many 

incredible community attractions, hotels, venues, 
restaurants, retail establishments, and planners 
that make Lawrence vibrant. eXplore Lawrence is 
proactive in meeting our partners’ and travelers’ 
needs. We collaborate with governmental, 
educational, and other community organizations 
to increase economic development.
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eXplore Lawrence celebrates 
Lawrence and Douglas County as an 
unmistakable destination known for its 
unique identity, inclusive community, 
and unforgettable visitor experiences.

eXplore Lawrence benefits the local 
economy by attracting diverse visitors, 
groups, and events to the city.

Our Vision

Our Mission

Overview
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Staff

Kim Anspach
Executive Director

Laura Hiebert-
Carbrey

Director of Sales

Allison Calvin
Director of Marketing & 

Communications

Laurel Nagengast
Marketing Content Manager

Richard Smalley
Visitor Center Supervisor

Ruth DeWitt 
Manager of External Affairs  

& Sales Operations

Sara Harley
Office and Sales Coordinator

STAFF
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BOARD OF DIRECTORS

Anthea Scouffas, Cultural Industry 
(TREASURER  1/1/24-9/25/24)

Heidi Champagne, Hotel

Drew Gaschler, Sports & Recreation Industry 
(VICE CHAIR) 

Tina Tourtillott, Local University & Education Institution 
(TREASURER EFFECTIVE: 9/25/24-12/31/24)

Ivan Simac, Hotel 
(CHAIR) 

Mike Logan, Service & Event Management Industry

David Hayob, Tourism Industry

Porter Arneill, Ex-Officio 
(CITY MANAGER’S OFFICE)

David Hayob, Tourism Industry

Porter Arneill, Ex-Officio  
(CITY MANAGER’S OFFICE)

Amber Sellers, Ex-Officio  
(CITY COMMISSION)

Kathy Gerstner, Ex-Officio 
(LAWRENCE CHAMBER)

Andrew Holt, Ex-Officio  
(DOWNTOWN LAWRENCE, INC.)
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Year-In-Review

We are pleased to present our 2024 annual 
report. eXplore Lawrence is proud to continue 
to support Lawrence, Kansas’s unmistakable 
identity by promoting tourism assets to visitors 
and encouraging exploration of our community. 
2024 was another record-breaking year in many 
of our efforts.

eXplore Lawrence welcomed a new staff 
member, Sara Harley, our Office and Sales 
Coordinator. Sara quickly jumped in, supported 
our team, and brought a wealth of knowledge to 
eXplore Lawrence. 

Lawrence saw a significant growth in visitor 
spending, increasing 6% over the year prior 
while collecting 31 million in state and local tax 
revenues. Our sales team met with 73 rights 
holders in person at tradeshows, resulting in over 
1,700,000 economic impact brought back into 
the community. Our marketing team doubled 
the engagement numbers on social media in 
comparison to the year prior, while also earning 
66,000 more website users than the year prior. 

We continue to be a data-driven destination 
management organization that increases 
economic development in Douglas County 
and ensures the highest possible return on 
investment in transient guest tax revenue.

We look forward to welcoming new and returning 
visitors to Lawrence and continuing to celebrate 
Lawrence’s Unmistakable Identity! 

ANNUAL SUMMIT: 
We welcomed a sold-out crowd of over 100 
attendees at our first annual tourism summit to 
celebrate our community leaders in tourism and 
learn from an array of speakers on industry hot 
topics.

Professor Misty Heggeness, KU School of Public 
Affairs and Administration, keynoted the day, 
sharing her research on the Taylor Swift effect on 
tourism and the entertainment industry. Bridgette 
Jobe, director of Kansas Tourism, also updated 
us on the state’s tourism initiatives. Senior Vice 
President for Convention Sales and Services 
Nathan Hermiston from Visit KC gave us a World 
Cup update. 

The day's highlight was honoring our first annual 
award winners – people in our community who 
have gone above and beyond to make Lawrence 
an Unmistakable place to live, work, and play. We 
also hosted our invaluable partners and sponsors.

"
We continue to be a data-

driven destination management 
organization that increases 
economic development in 

Douglas County."

YEAR-IN-REVIEW





Economic Impact

8.1%
Lodging 

Percentage 
Growth

Tourism Supported Jobs

Total State & Local 
Tax Revenues

$31 Million

$89,000,000Food and Beverage

$76,000,000Transportation

$46,000,000Retail

$46,000,000Lodging

$40,000,000Recreation and Entertainment

$296 MillionVisitor Spending Total

3,778 

www.explorelawrence.com10 ECONOMIC IMPACT
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Sales & Service

4 Trade shows met  
with 73 rights holders

39 Total
Leads Booked

10,202 Booked
Rooms

1,749,636 est.
Economic
Impact

32 Collateral
for Groups

SALES & SERVICE



39 Total
Leads Booked



Community Engagement

ART ROUNDTABLE MEETINGS THIS YEAR

16

11 15

715
187169

AMBASSADORS 
TRAINED

MEETINGS
PEOPLE
AVERAGE

PARTNER PORTAL
LOGINS

PARTNER EVENTS
ADDED

NEW PARTNER
ACCOUNTS

14 www.explorelawrence.comCOMMUNITY



A

W A R

D

Tourism Champion

Hotel Employee 
of the Year

Hospitality Partner
of the Year

Unmistakable Event  
of the Year

MIKE LOGAN

JEFF BOEVE

AU MARCHE

PRIDE PARADE AND 
BLOCK PARTY

W I N N E R S



8,136

9 FINAL FRIDAYS

$7,943
TOTAL WALK INS

TOP SELLING ITEMS:

T-SHIRTS, HATS, 
POSTCARDS, STICKERS, 

MUGS AND GAMES.

NET SALES

www.explorelawrence.com16

Visitor Center

VISITOR CENTER
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SOCIAL MEDIA

WEBSITE

Marketing

405,000 6,151,761

401,000 15.17

Total Users Actions taken on site

Total New Users Actions per user

IMPRESSIONS
2,670,32431,874

FOLLOWERS
778,511
ENGAGEMENTS

MARKETING



SOCIAL MEDIA

12

156,008 33,397

3,251

Impressions Emails Sent

Clicks Event Users

Clicks

DIGITAL ADVERTISING

PASSPORTS

ENEWS (LEISURE)

3,229

4 TOTAL PASSES

2,679
PASS SIGN UPS CHECK INS

13,040,089



$1,391,000TGT Operating Fund

$511,395Payroll and Benefits

$99,000TGT Bid Fund

$269,513Admin

$25,333Visitors Guide

$503,346Marketing

$7,267Merchandise

$72,266Sales

$12,000DMI

$12,663Coop Marketing

$3,590DTN

$9,084Misc

$8,333Bid Fund

$1,599,937

$1,364,853

TOTAL

TOTAL

FINANCIAL INFO20 www.explorelawrence.com

Financial 

TOTAL EXPENSES



Transient Guest Tax
2,500,000

2,000,000

1,500,000

1,000,000

500,000

2019 2020 2021 2022 2023 2024

$99,000$48,000

0

TGT TOTAL COLLECTIONS 2024: 

2024: 

2024: 

TGT OPERATING FUND

EL TGT BID FUND

$2,213,520

$1,391,000

$99,000
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Contact Us
Phone 

E-mail

Website

Address

(785) 856-3040

info@explorelawrence.com

www.explorelawrence.com

200 W. 9th Street 
Lawrence, KS 66044
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