
 

eXplore Lawrence Board Meeting Agenda 

Tuesday, May, 24 – 3:30  Carnegie Conference Room  

 
1. Approval of Minutes – April Board meeting 

 
2. Financial Report – Heidi Champagne 

 
3. Board Secretary Discussion 

 
4. Staff Reports 

 
5. Executive Director Report  

 
6. City Commission Presentations  

 
7. 2023 Budget Submission  

 
8. PRIDE update from Fally  

 
 
 

 
 
 

 
 

 
 

 



eXplore Lawrence  
DRAFT - Board Minutes 
April 27, 2021 
3:30 p.m.  
Carnegie Building  
 
Members Present: Ivan Simac, Anthea Scouffas, David Hoyab, Drew Gaschler, Fally Afani* 
 
Members absent: Heidi Champagne, Sally Zogry*, Porter Arniel* Amber Sellers*, Peter Bobkowski,  Mike 
Logan 
 
 
*ex-officio members 
 
Staff: Kim Anspach, Executive Director 
 
Meeting Materials provided by email: April Board Packet 
 
Meeting began at 3:37  p.m. at the Carnegie 
 
1. Approval of Minutes –March  board meeting  

 Anthea moves, David Second: All approved  
2. Finance Report 

 Payroll will even out the remainder of the year 
 All assets allocated to projects or new hires  
 Financials accepted: Moved David: Anthea Second. All approved.  

 
3. Staff Reports 

 Drew 1st David second all approved 
  

4. Executive Director Report  
 TGT Collections 
 STR Report –  

o Ivan explained the report to board members who were unfamiliar 
o David asked if hotels are pleased with these numbers and Ivan explained there is 

room for growth. 
o Kim talked about adding Comp sets for the STR for next quarter 

 Org Chart discussion:  
o Presented 2 Org Charts  
o The first org chart is a restaffing up to pre pandemic levels.  Moves oversight of the 

Visitors Center under marketing director and a Service coordinate under the Sales 
Director 



o The second org chart allows for growth in the sales department with the goal of 
adding a Sales Manager 

o David moves to approve, Anthea Second 2nd. All approved  
 Lease: recommend a 3 year lease renewal.  Anthea moved to sign the 3 year lease, David 

second all approved.   
 IMG:  Kim presented the IMG marketing proposal.  This is already in the marketing budget. 

David moved to sign the agreement after asking about more women’s sports add ins, Drew 
second  all approved  

o Fally asked if there is a way to support Haskel sports as well 
 

5. 2023 Operating Agreement: update no motion needed  
 Move forward motion Anthea, David second all approved.  

 
6. Jayhawk Community Partners: 

 David gave an update on Community Partners Report  
o Unique venues report.  
o Unite assets in a strategic way.  
o Drive people into the market and grow room nights.   

1. Projecting 35K room nights to be generated in 3 years.  
o Will be hiring a director of Jayhawk hospitality.  
o Moving forward with the program to leverage KU as a meetings and group 

destination 
o The numbers in the report are very conservative.  
o Centralized Scheduling for KU will be created.  

 Anthea noted this will be an internal improvement as well as an external improvement 
 This enables internal resources to say yes.   
 Drew asked if there are any other communities that operate in this unified way.  David 

shared Purdue and the University of Arizona are close comparisons.   
 

 
Motion to Adjourn 4:45 Drew motions Anthea second.   
 
 
Next meeting May 18th  
 Fally wants to talk about Pride at the next meeting.   





































 
 

Sales Team Board Report, April 2022 
  

200 W. 9th STREET LAWRENCE, KS 66044     OFFICE: 785.856.5302     UNMISTAKABLYLAWRENCE.COM 

Lead Production  

● 3 Leads generated (Room Nights: 6,200/ ERR: $930,000) out of those leads- 2 Repeat, 1 New leads 
● 1 Definite generated (Room Nights: 100 ERR: $15,000.00)- New Lead for eXplore Lawrence 

 

 

 

 

 
Service efforts are all groups that eXplore Lawrence Sales is actively working with on service needs 
for their upcoming event/conference needs.  
 
KCA 2022 Spring Conference  
KCAC Women’s Golf Tournament  
Fur Takers of America 54th Rendezvous  
KC Pre Nationals Volleyball Tournament 
Prince Hall Lodge Conference 
University of Kansas Department of Humanities  
Daughters of the American Revolution  
 
 
Sales Team Highlights 

● Currently sitting at 18% of our lead goal for 2022 of securing 65 leads 
● $296,550.00 in estimated definite room revenue generated for Lawrence hotels 
● Attended KCAC Women’s Golf Championship Awards dinner and kicked off the tournament in 

Lawrence. Mayor Shipley attended the dinner and welcomed the athletic schools  
● Final Four & Championship Game & Parade drove sold out weekends for Lawrence Hotels 
● Secured 2023 KC Pre Nationals Volleyball Tournament contract for June 8th-11th, 2023 at 

Sports Pavilion. Working on city wide hotel agreements.  
● Issued the Hardwood Classic Week 1 & 2 Tournament 2023 dates for July of 2023 at Sports 

Pavilion. Working on hotel agreements.  
● Hosted Directors of the Kansas Realtors Association & Incoming President for Region #9 for a 

site & selection meeting for their upcoming 2023 conference. Met with several hotels & venues 
and took them around Lawrence to showcase venues and select properties for bid. Conference 
will be held Feb 24-27, 2023. Sat-Monday piece of business for Lawrence.  

  
 
 

 

     RRN = Requested 

     Room Nights 



Prepared On: 05/22/2022
Prepared By: Kimberlee Anspach

NEW VC VISITOR TRACKING

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests Average Bathroom-Only Guests/Day Average Walk In Guests/Day

04/01/2022 8 36 8 36

04/02/2022 7 43 7 43
04/04/2022 3 40 3 40
04/06/2022 2 28 2 28
04/07/2022 2 19 2 19
04/08/2022 2 14 2 14
04/09/2022 10 105 10 105
04/10/2022 16 37 16 37
04/14/2022 2 13 2 13
04/15/2022 5 28 5 28
04/16/2022 3 53 3 53
04/21/2022 2 16 2 16
04/22/2022 8 27 8 27
04/23/2022 10 63 10 63
04/28/2022 3 17 3 17
04/30/2022 8 73 8 73

Grand Totals 91 612 6 38

Inquiry Date: 04/01/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

 04/01/2022  8  36 

Inquiry Date: 04/01/2022 - Subtotal: Total Bathroom-Only Guests/Day = 8, Total Walk In Guests = 36, Average Bathroom-Only Guests/Day = 8, Average Walk In Guests/Day = 36

Inquiry Date: 04/02/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

 04/02/2022  7  43 

Inquiry Date: 04/02/2022 - Subtotal: Total Bathroom-Only Guests/Day = 7, Total Walk In Guests = 43, Average Bathroom-Only Guests/Day = 7, Average Walk In Guests/Day = 43

Inquiry Date: 04/04/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

 04/04/2022  3  40 

Inquiry Date: 04/04/2022 - Subtotal: Total Bathroom-Only Guests/Day = 3, Total Walk In Guests = 40, Average Bathroom-Only Guests/Day = 3, Average Walk In Guests/Day = 40

Inquiry Date: 04/06/2022



Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

 04/06/2022  2  28 

Inquiry Date: 04/06/2022 - Subtotal: Total Bathroom-Only Guests/Day = 2, Total Walk In Guests = 28, Average Bathroom-Only Guests/Day = 2, Average Walk In Guests/Day = 28

Inquiry Date: 04/07/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

 04/07/2022  2  19 

Inquiry Date: 04/07/2022 - Subtotal: Total Bathroom-Only Guests/Day = 2, Total Walk In Guests = 19, Average Bathroom-Only Guests/Day = 2, Average Walk In Guests/Day = 19

Inquiry Date: 04/08/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

 04/08/2022  2  14 

Inquiry Date: 04/08/2022 - Subtotal: Total Bathroom-Only Guests/Day = 2, Total Walk In Guests = 14, Average Bathroom-Only Guests/Day = 2, Average Walk In Guests/Day = 14

Inquiry Date: 04/09/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

 04/09/2022  10  105 

Inquiry Date: 04/09/2022 - Subtotal: Total Bathroom-Only Guests/Day = 10, Total Walk In Guests = 105, Average Bathroom-Only Guests/Day = 10, Average Walk In Guests/Day = 105

Inquiry Date: 04/10/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

 04/10/2022  16  37 

Inquiry Date: 04/10/2022 - Subtotal: Total Bathroom-Only Guests/Day = 16, Total Walk In Guests = 37, Average Bathroom-Only Guests/Day = 16, Average Walk In Guests/Day = 37

Inquiry Date: 04/14/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

 04/14/2022  2  13 

Inquiry Date: 04/14/2022 - Subtotal: Total Bathroom-Only Guests/Day = 2, Total Walk In Guests = 13, Average Bathroom-Only Guests/Day = 2, Average Walk In Guests/Day = 13

Inquiry Date: 04/15/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

 04/15/2022  5  28 

Inquiry Date: 04/15/2022 - Subtotal: Total Bathroom-Only Guests/Day = 5, Total Walk In Guests = 28, Average Bathroom-Only Guests/Day = 5, Average Walk In Guests/Day = 28

Inquiry Date: 04/16/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

 04/16/2022  3  53 

Inquiry Date: 04/16/2022 - Subtotal: Total Bathroom-Only Guests/Day = 3, Total Walk In Guests = 53, Average Bathroom-Only Guests/Day = 3, Average Walk In Guests/Day = 53



Inquiry Date: 04/21/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

 04/21/2022  2  16 

Inquiry Date: 04/21/2022 - Subtotal: Total Bathroom-Only Guests/Day = 2, Total Walk In Guests = 16, Average Bathroom-Only Guests/Day = 2, Average Walk In Guests/Day = 16

Inquiry Date: 04/22/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

 04/22/2022  8  27 

Inquiry Date: 04/22/2022 - Subtotal: Total Bathroom-Only Guests/Day = 8, Total Walk In Guests = 27, Average Bathroom-Only Guests/Day = 8, Average Walk In Guests/Day = 27

Inquiry Date: 04/23/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

 04/23/2022  10  63 

Inquiry Date: 04/23/2022 - Subtotal: Total Bathroom-Only Guests/Day = 10, Total Walk In Guests = 63, Average Bathroom-Only Guests/Day = 10, Average Walk In Guests/Day = 63

Inquiry Date: 04/28/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

 04/28/2022  3  17 

Inquiry Date: 04/28/2022 - Subtotal: Total Bathroom-Only Guests/Day = 3, Total Walk In Guests = 17, Average Bathroom-Only Guests/Day = 3, Average Walk In Guests/Day = 17

Inquiry Date: 04/30/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

 04/30/2022  8  73 

Inquiry Date: 04/30/2022 - Subtotal: Total Bathroom-Only Guests/Day = 8, Total Walk In Guests = 73, Average Bathroom-Only Guests/Day = 8, Average Walk In Guests/Day = 73

 

Grand Total: Total Bathroom-Only Guests/Day = 91, Total Walk In Guests = 612, Average Bathroom-Only Guests/Day = 6, Average Walk In Guests/Day = 38



Month 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2021/2022 %
change

January 57,788 75,379 65,431 73,828 101,382 93,738 98,184 118,323 95,446 41,690 111,162 166.64%

February 64,806 69,236 46,262 77,086 99,205 94,007 113,533 84,797 115,542 58,116 108,425 86.57%

March 87,533 80,486 71,663 95,280 105,298 116,791 132,019 123,763 103,118 61,061 158,537 159.64%

Qtr 1 210,127 225,101 183,356 246,194 305,885 304,536 343,736 326,883 314,106 160,867 378,124 135.05%

April 70,550 74,396 109,986 124,152 124,594 134,997 147,412 133,185 61,358 87,896 151,582 72.46%

May 150,761 123,298 308,157 126,642 147,762 152,491 152,041 184,797 37,870 116,471 0  

June 107,760 126,460 215,298 183,250 161,930 183,216 171,487 185,634 38,022 154,237 0  

Qtr 2 329,071 324,154 633,441 434,044 434,286 470,704 470,940 503,616 137,250 358,604 151,582 72.46%

July 145,312 151,194 97,830 37,085 138,574 133,188 152,087 168,245 58,308 127,254 0  

August 98,698 71,944 139,165 211,166 164,378 204,992 161,411 149,099 78,147 154,104 0  

September 81,238 83,284 95,602 235,022 128,957 155,957 148,506 170,578 102,374 161,468 0  

Qtr 3 325,248 306,422 332,597 483,273 431,909 494,137 462,004 487,922 238,829 442,826 0  

October 101,090 126,849 211,198 197,756 156,868 157,890 148,412 140,822 83,871 150,112 0  

November 134,366 88,763 88,345 177,325 142,512 167,915 147,600 164,907 93,603 167,993 0  

December 106,266 90,707 146,836 119,115 131,421 136,028 130,316 142,582 55,963 145,672 0  

Qtr 4 341,722 306,319 446,379 494,196 430,801 461,833 426,328 448,311 233,437 463,777 0  

Year
Totals: 1,206,168 1,161,996 1,595,773 1,657,707 1,602,881 1,731,210 1,703,008 1,766,732 923,622 1,426,074 529,706 112.94%

** Transient Guest Tax increased from 5 to 6% in January of 2010



eXplore Lawrence has contracted with STR, Inc., a leading lodging industry research company, to

provide monthly and annual lodging data for Lawrence, Kansas. The following report provides an

analysis of the city.

There are six major areas of analysis contained in this report: 

1)	Occupancy Percent: Reflects the percentage of rooms occupied

2)	Average Daily Rate (ADR): Reflects the average rate paid for rooms sold

3)	RevPAR: Reflects the revenue per available room

4)	Room Supply: Reflects the number of rooms available

5)	Room Demand: Reflects the number of rooms sold

6)	Room Revenue: Reflects the amount of revenue collected
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APRIL 2022 LODGING REPORT



Year over Year comparison.  For internal use only. 
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