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eXplore Lawrence Board Meeting Agenda

Tuesday, May, 24 — 3:30 Carnegie Conference Room

. Approval of Minutes — April Board meeting
. Financial Report — Heidi Champagne

. Board Secretary Discussion

. Staff Reports

. Executive Director Report

. City Commission Presentations

. 2023 Budget Submission

. PRIDE update from Fally



eXplore Lawrence
DRAFT - Board Minutes
April 27, 2021

3:30 p.m.

Carnegie Building

Members Present: lvan Simac, Anthea Scouffas, David Hoyab, Drew Gaschler, Fally Afani*

Members absent: Heidi Champagne, Sally Zogry*, Porter Arniel* Amber Sellers*, Peter Bobkowski, Mike
Logan

*ex-officio members
Staff: Kim Anspach, Executive Director

Meeting Materials provided by email: April Board Packet

Meeting began at 3:37 p.m. at the Carnegie

1. Approval of Minutes —March board meeting
e Anthea moves, David Second: All approved
2. Finance Report
e  Payroll will even out the remainder of the year
e All assets allocated to projects or new hires
e Financials accepted: Moved David: Anthea Second. All approved.

3. Staff Reports
e Drew 1° David second all approved
[ )
4. Executive Director Report
e TGT Collections
e STR Report -
o lvan explained the report to board members who were unfamiliar
o David asked if hotels are pleased with these numbers and Ivan explained there is
room for growth.
o Kim talked about adding Comp sets for the STR for next quarter
e  Org Chart discussion:
o Presented 2 Org Charts
o The first org chart is a restaffing up to pre pandemic levels. Moves oversight of the
Visitors Center under marketing director and a Service coordinate under the Sales
Director



o The second org chart allows for growth in the sales department with the goal of
adding a Sales Manager
o David moves to approve, Anthea Second 2nd. All approved

e Lease: recommend a 3 year lease renewal. Anthea moved to sign the 3 year lease, David
second all approved.

e |IMG: Kim presented the IMG marketing proposal. This is already in the marketing budget.
David moved to sign the agreement after asking about more women’s sports add ins, Drew
second all approved

o Fally asked if there is a way to support Haskel sports as well

5. 2023 Operating Agreement: update no motion needed
e Move forward motion Anthea, David second all approved.

6. Jayhawk Community Partners:
e David gave an update on Community Partners Report
o Unique venues report.
o Unite assets in a strategic way.
o Drive people into the market and grow room nights.
1. Projecting 35K room nights to be generated in 3 years.
o Will be hiring a director of Jayhawk hospitality.
o Moving forward with the program to leverage KU as a meetings and group
destination
o The numbers in the report are very conservative.
o Centralized Scheduling for KU will be created.
e Anthea noted this will be an internal improvement as well as an external improvement
e This enables internal resources to say yes.
e Drew asked if there are any other communities that operate in this unified way. David
shared Purdue and the University of Arizona are close comparisons.

Motion to Adjourn 4:45 Drew motions Anthea second.

Next meeting May 18
Fally wants to talk about Pride at the next meeting.



Explore Lawrence Inc

Statement of Financial Position
As of April 30, 2022

Apr 30, 22
ASSETS
Current Assets
Checking/Savings
1020 - US Bank Checking 133,733.22
1030 - US Bank Money Market 415,884.80
1050 - Reserve Fund 203,812.76
Total Checking/Savings 753,430.78
Total Current Assets 753,430.78
Fixed Assets
2200 - Leasehold Improvement 107,174.01
2500 - Accumulated Depreciation -17,862,34
Total Fixed Assets 89,311.67
Other Assets
1225 - Deposits 3,100.00
Total Other Assets 3,100.00
TOTAL ASSETS 845,842.45
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
3000 - Accounts Payable 20,242.46
Total Accounts Payable 20,242 .46
Other Current Liabilities
3100 - Payroll Liabilities
3111 - K& Withholding Payable 445,00
3112 - FUTA Payable 6.52
3113 - KS SUTA Payable 65.19
Total 3100 - Payroll Liabilities 806.71
3300 - Sales Tax Payable 23.30
Total Other Current Liabilities 530.01
Total Current Liabilities 20,772.47
Long Term Liabilities
3700 - EIDL Loan June 19.2020 157,308.00
Total Long Term Liabilities 157,308.00
Total Liabilities 178,080.47
Equity
4100 - Beginning Fund Balance 692,079.94
Net Income -24,317.96
Total Eqguity 667,761.98
TOTAL LIABILITIES & EQUITY 845,842.45

Page 1
See Accountant's Compilation Report



Explore Lawrence Inc

Statement of Financial Income and Expenses

For the One Months Ended April 30, 2022 and 2021

Ordinary Income/Expense
Income
5200 - Merchandise Sales
5660 - DTN
5700 - Miscellaneous Income

Total Income

Cost of Goods Sold
6100 - Merchandise Cost
6190 - Miscellaneous Costs

Total 6100 - Merchandise Cost
Total COGS
Gross Profit

Expense
7000 - Payroll Expense
7081 - Payroll
7260 - Retirement Plan
7065 - Health Insurance
7070 - Incentive Program

8264 - Payroll Processing Expenses

Total 7000 - Payrol! Expense

7100 - Payroll Tax Expense
7106.1 - FICA Expense
7100.2 - FUTA Expense
7100.3 - SUTA Expense

Total 7100 - Payroll Tax Expense

7600 ' Programs
7601 - Advertising
7601.10 - Magazine
7601.12 - Content
7601.14 - Outdoor
7601.2 - Design

7601.21 - Opportunity Fund

7601.22 - Tracking
7601.8 - Digital

Total 7601 - Advertising

7619 - Incentive Travel

7619.1 - Commitied Incentives

7619.2 - New Business
Total 7619 - Incentive Travel

7623 - Marketing
7623.1 - Website Design

Total 7623 - Marketing

7625 - Simpleview Data Base
7641 - Promotional Maierials
7642 - Trade Shows

7642.1 - Trade Show Travel

Total 7642 - Trade Shows
7643 - Website Hosting

7644 - Printing and Reproduction

Total 7600 * Programs

Apr 22 Apr 21 $ Change % Change
250.45 706.35 ~455.90 -64.5%
710.00 0.00 710.00 100.0%

3,130.26 £.00 3,130.28 100.0%
4,090.71 708.35 3,384.36 479.1%
0.00 35.78 -35.78 -100.0%
0.00 35.78 -35.78 -100.0%
0.00 35.78 -35.78 -100.0%
4,090.71 670.57 3,420.14 510.0%
9,932.06 30,078.75 -20,146.89 -67.0%
841.09 1,344.36 -702.37 -52.3%
2,662.84 2.480.42 182.42 7.4%
628.00 0.00 628.00 100.0%
843.78 0.60 843.78 100.0%
14,708.87 33,903.53 -19,104.86 -56.6%
872.38 0.00 872.38 100.0%
4.22 0.00 422 100.0%
34.58 0.0 34.58 100.0%
911.18 0.00 ©11.18 100.0%
3,520.00 1,850.00 1,670.00 90.3%
300.00 400.00 -100.00 ~25.0%
5,850.00 0.00 5,850.00 100.0%
57.92 57.92 0.60 0.0%
8,194.65 -1,500.00 8,604 .65 646.3%
848.50 .00 848.50 100.0%

5,915.01 1,619.22 4,395.79 289.4%

24.686.08 2,327.14 22,358.94 960.8%

7.,060.0C 0.00 7,000.00 100.0%

57.44 0.00 57.44 100.0%
7,057.44 0.00 7.067.44 100.0%
0.00 22,137.50 -22,137.50 -100.0%

¢.00 22,137.50 -22,137.50 -100.0%
1,131.25 6,500.00 -5,368.75 «82.6%
389.60 613.44 ~223.84 -38.5%
743.15 0.00 743.15 100.0%
743.15 0.00 743.15 100.0%
6,500.00 G.00 6,500.00 106.0%
0.00 54.53 -54.53 «100.0%
40,507.52 31,632.61 8,874.91 28.1%
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7620 - Meeting programs
8200 - Admin and General

8202 -
8203 -
8204 -
8210 -
8214 -

Accounting

Rent

Software

Technology Repair & Maintenance
Bank Service Charges

8214.1 - Bank Fees - Square

8218 -
8225 -
8226 -
8230 -
8234 -

8238 -
- Legal

+ Janitorial/Cleaning
 Retirement Plan Fees/Admin
- Office Supplies

- Postage and Delivery

8250 -
» Misc. Office General
8282 -

8242
8244
8245
8247
8248

8251

Cash Over/Short

Board Expenses

Leased Equipment
Dues/Subscriptions/Memberships
Insurance

Utilities

Storage

Travel & Meetings

8282.11 - EL. Hosted Events
8282.12 - Staff Travel

8282.13 - Meetings

8282.14 - Staff Employee Benefits
8282 - Travel & Meetings - Other

Total 8282 - Travel & Meetings

8283 - Telephonefinternet

Total 8200 - Admin and General

Total Expense

Net Ordinary Income

Other income/Expense

Other Income

9020 - Interest Income

Total Other Income

Other Expense

9510 - Depreciation

Total Other Expense

Net Other Income

Net Income

Apr 22 Apr 21 $ Change % Change
5,044.07 3,977.75 1,066.32 26.8%
600.00 205,04 394.99 192.7%

3,240.38 5,940.51 -2,700.15 45 5%
951.46 27.00 924 46 3,423.9%
0.00 2,805.,43 -2,805.43 -100.0%
25.95 59.90 .33.85 -56.7%
4.72 0.00 4.72 100.0%
13475 0.00 134.75 100.0%
0.00 1,600.00 -1,600.00 -100.0%
464.04 218.67 245.37 112.2%
497.80 457,60 60.20 13.8%
399.06 377.72 21.34 5.7%
475.78 199.45 276.32 138 5%
0.00 495,91 -495.91 -100.0%
0.00 209.60 -209.60 -100.0%
0.00 425,00 42500 -100.0%
165,80 397.44 231.64 -58.3%
0.00 87.09 -87.99 -100.0%
153.03 0.00 153.03 100.0%
180.60 0.00 1680.60 100.0%
299.28 0.00 299.28 400.0%
4,150.60 0.00 1,150.69 100.0%
38.80 0.00 38.80 100.0%
303.32 0.00 308.32 100.0%
0.00 534.76 -534.76 -100.0%
1,792.09 534.76 1,257.33 235.1%
095.61 1,541.94 -546.33 35.4%
40,061.05 15,563.94 -5,502.89 -35.4%
71,232.49 85,077.83 -13,845.34 16.3%
-67,141.78 84,407.26 17,265.48 20.5%
3.41 266.26 -262.85 -98.7%
3.4 266.26 -262.85 -98.7%
448 56 448,56 0.00 0.0%
448.56 446.56 0.00 0.0%
-443.15 -180.30 -262.85 -145.8%
-67,584.93 -84,587.56 17,002.63 20.1%
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Explore Lawrence Inc

Statement of Financial Income and Expenses
For the One and Four Months Ended April 30, 2022

Apr 22 Jan - Apr 22 % of Income
Ordinary Income/Expense
income
5000 - Guest Tax 0.00 249,020.00 0.0%
5100 - Visitors Guide 0.00 23,884.00 0.0%
5200 - Merchandise Sales 250.45 1,097.39 6.1%
5500 - DMI 0.00 3,000.00 0.0%
5660 - DTN 710.00 1,786.00 17.4%
5700 - Miscellaneous income 3,130.28 3,130.26 76.5%
Total income 4,080.71 281,887.65 100.0%
Gross Profit 4,090.71 281,897.65 100.0%
Expense
7000 - Payroll Expense
7081 - Payroil 9,932.08 81,726.92 242.8%
7260 - Retirement Plan 641.99 4,530.77 15.7%
7065 - Health Insurance 2.662.84 10,468.94 85.1%
7070 - Incentive Program 628.00 628.0C 15.4%
8264 - Payroll Processing Expenses 843.78 843.78 20.8%
Total 7000 - Payroll Expense 14,708.67 98,188.41 359.6%
7100 - Payroll Tax Expense
7100.1 - FICA Expense 872.38 6,364.69 21.3%
7100.2 - FUTA Expense 4.22 187.58 0.1%
7100.3 - SUTA Expense 34.58 687.7C 0.8%
Total 7100 - Payroll Tax Expense g11.18 7,239.97 22.3%
7600 - Programs
7601 - Advertising
7601.10 - Magazine 3,520.00 8,198.80 86.0%
7601.12 - Content 300.00 908.00 7.3%
7601.14 - Outdoor 5,850.00 5,850.00 143.0%
7601.15 - COOP Marketing Expense 0.00 5,676.50 0.6%
7601.2 - Design 57.92 173.76 1.4%
7601.21 - Opportunity Fund 8,194 .85 10,494.65 200.3%
7601.22 - Tracking 848.50 3,394.00 20.7%
7601.4 - Public Relations Q.00 29.78 0.0%
7601.6 - I-70 Distribution 0.00 8,155.47 0.0%
7601.8 - Digital | 5,915.01 15,515.79 144.6%
Total 7601 - Advertising 24,686.08 58,388.75 603.5%
7618 - Incentive Travel
7619.1 - Committed Incentives 7,000.00 7,000.00 171.1%
7619.2 - New Business 57.44 57.44 1.4%
Total 7619 * Incentive Travel 7,067 44 7,057.44 172.5%
7625 - Simpleview Data Base 1,131.25 16,003.05 27.7%
7641 - Prometional Materials 389.80 389.60 9.5%
7642 - Trade Shows
7642.0 - General Fund 0.00 1,276.75 0.0%
7642.1 - Trade Show Travel 743.15 1,122.37 18.2%
Total 7642 - Trade Shows 743.15 2,399.12 18.2%
7643 - Website Hosting 6,600.00 13,000.00 158.9%
7644 - Printing and Reproduction 0.00 2,543.14 0.0%
7645 - Special Projects
7649 - Visitors Guide 0.G0 42,675.77 ¢.0%
Total 7645 - Special Projects 0.00 42,675.77 0.0%
Total 7600 - Programs 40,507.52 142,456,837 995.2%
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7620 - Meeting programs
8200 - Admin and General
8202 - Accounting
8203 - Rent
8204 - Software
8206 - Hardware

8214 - Bank Service Charges
8214.1 - Bank Fees - Square

8218 - Cash Over/Short
8225 - Board Expenses
8226 - Leased Equipment
8230 -
8234 - Insurance

8238 - Utilities
8242 - Legal
8244 - Janitorial/Cleaning

Dues/Subscriptions/Memberships

8245 - Retirement Plan Fees/Admin

8247 - Office Supplies
8248 -
8250 -
8251 -
8282 - Travel & Meetings

Storage

Misc. Office General

Postage and Delivery

8282.10 - Professional Development

8282.11
8282.12 - Staff Travel
8282.13 - Meetings

+ EL. Hosted Events

8282.14 - Staff Employee Benefits

Total 8282 - Travel & Meefings

8283 - Telephonel/internet

Total 8200 - Admin and General

8900 - Misc Expense

Total Expense

Net Ordinary Income

Other Income/Expense
Other Income
9020 - Interest iIncome

Total Gther Income

Other Expense
9510 - Depreciation
9530 - Interest Expense

Total Other Expense

Net Other income

Net Income

Apr 22 Jan - Apr 22 % of Income
5,044.07 9,908.28 123.3%
600.00 2,000.00 14.7%

3,240.36 12,151.15 79.2%
951.46 1,024.96 23.3%
0.00 65.67 0.0%
2595 113.75 0.6%
4.72 10.33 0.1%
134.75 219.16 3.3%
0.00 2,755.33 0.0%
464.04 1,673.67 11.3%
497.80 4,988.91 12.2%
398.08 3,319.24 9.8%
475.78 1,415.42 11.6%
0.00 192.50 0.0%
0.00 636.13 0.0%
0.00 425.00 0.0%
165.80 440.29 4.1%
0.00 1,309.19 0.0%
153.03 765.15 3.7%
166.60 180.50 3.9%
0.00 3,090.00 0.0%
299.28 299.28 7.3%
1,150.69 1,715.69 28.1%
38.80 434.15 0.9%
303.32 484.54 74%
1,792.09 6,027.66 43.8%
995.61 6,580.99 24.3%
10,061.05 46,305.00 245.9%
0.00 0.00 0.0%
71,232.49 304,108.53 1,741.3%
-67,141.78 -22,210.88 -1,641.3%
3.41 411.18 0.1%
3.41 411.16 0.1%
446.56 1,788.24 10.9%
0.00 732.00 0.0%
448.56 2,518.24 10.9%
-443.15 -2,107.08 -10.8%
-67,584.93 -24,.317.96 -1,652.2%
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Explore Lawrence inc

Statement of Financial Income and Expenses

For the Four Months Ended April 30, 2022 and 2021

Ordinary Income/Expense

Income

5000 -
* Visitors Guide

5100

5200 -
5500 -
5600 -
5660 -
5700 -

Guest Tax

Merchandise Sales
DML

Co-Op Marketing

DTN

Miscellaneous Income

Total Income

Cost of Goods Sold

6100

» Merchandise Cost

6190 - Miscellaneous Costs

Total 6100 - Merchandise Cost

Total COGS

Gross Profit

Expense

7000

- Payroil Expense

7081 - Payrolt

7260 - Retirement Plan

7065 - Health Insurance

7070 - Incentive Program

8264 - Payrolt Processing Expenses

Total 7000 - Payroll Expense

7100

- Payroll Tax Expense

7100.1 - FICA Expense
7100.2 - FUTA Expense
7100.3 - SBUTA Expense

Total 7100 - Payroil Tax Expense

7600

* Programs

7601 - Advertising

7601.10 - Magazine

7601.12 - Content

7601.14 - Qutdoor

7601.15 - COOP Marketing Expense
7601.2 - Design

7601.21 - Opportunity Fund
7601.22 - Tracking

7601.24 - New Technology

7601.4 - Public Relations

7601.,6 - 1-70 Distribuiion

7601.8 - Digital

7601.9 - Partner Media Buy Program

Total 7601 - Advertising

7619 - Incentive Travel

7619.1 - Committed Incentives
7619.2 - New Business

Total 7619 - incentive Travel

7623 - Marketing

7623.1 - Website Design

Total 7623 + Marketing

Jan - Apr 22 Jan - Apr 21 $ Change % of Income
249,000.00 249,060.00 0.00 88.3%
23,884.00 0.00 23,884.00 8.5%
1,097 .39 1,091.04 6.35 0.4%
3,006.00 6,000.00 -3,000.00 1.1%
0.00 1,000.00 -1,000.00 0.0%
1,786.00 0.00 1,786.00 G.6%
3,130.26 0.00 3,130.26 1.1%
281,897.65 257,091.04 24,806.61 100.0%
0.00 108.41 -108.41 0.0%
0.00 108.41 -108.41 0.0%
0.00 108.41 -108.41 0.0%
281,897.65 256,982.63 24.915.02 100.0%
81,726.92 115,961.51 -34,234.59 28.0%
4,530.77 2,592.86 1,937.91 1.6%
10,468.94 9,422.52 1,046.42 3.7%
628.00 0.00 6528.00 0.2%
843.78 0.00 843.78 0.2%
98,198.41 127,976.89 -29,778.48 34.8%
6,364.69 0.00 6,364.68 2.3%
187.58 0.00 187.58 0.1%
887.70 0.00 687.70 0.2%
7,239.97 0.00 7,239.97 2.5%
8,198.80 6,987.00 1,211.80 2.9%
904.00 4,700.00 -3,800.00 0.3%
5,850.00 700.C0 5,150.00 21%
5,676.50 0.60 5,676.50 2.0%
173.76 2,973.78 -2,800.00 0.1%
10,494.65 -1,500.00 11,994.65 37%
3,394.00 0.00 3,394.00 1.2%
.00 1,656.22 -1,656.22 0.0%
20.78 1,000.00 -970.22 0.0%
8,155.47 0.00 8,155.47 2.9%
15,516.79 6,052.34 9,463.45 5.5%
6.00 11.56 -11.56 0.0%
58,388.75 22,580.88 35,807.87 20.7%
7,000.00 0.00 7,000.00 25%
57.44 0.00 57.44 0.0%
7.057.44 0.00 7,057.44 2.5%
0.00 39,275.01 -38,275.01 0.0%
0.00 39,275.01 -39,275.01 0.0%
Page 1
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Jan - Apr 22 Jan - Apr 21 $ Change % of Income

7625 - Simpleview Data Base 16,003.06 25,000.00 -8.996,95 57%

7641 - Promotional Materials 382.60 1,250.74 -861.14 0.1%

7642 - Trade Shows

7642.0 - General Fund 1,276.75 0.00 1,276.75 0.5%
7642.1 - Trade Show Travel 1,122.37 0.00 1,122.37 0.4%

Total 7642 - Trade Shows 2,398.12 0.00 2,399.12 0.9%

7643 - Website Hosting 13,000.00 208.87 12,791.13 4.6%

7644 - Printing and Reproduction 2,543.14 282.22 2,260.92 0.9%

7645 - Special Projects

7649 - Visitors Guide 42 675.77 0.00 42,675.77 15.1%

Total 7645 - Special Projects 42.675.77 0.00 42.675.77 15.1%
Total 7600 - Programs 142,456.87 88,597.72 53,859.15 50.5%
7620 - Meeting programs 2,908.28 412,121.84 -2,213.56 3.5%
8200 - Admin and Generat

8202 - Accounting 2,000.00 7,905.01 -5,905.01 0.7%

8203 - Rent 12,151.16 14,877.10 -2,725.95 4.3%

8204 - Software 1,024.96 97.50 927.46 0.4%

8206 - Hardware 85.67 0.00 a85.67 0.0%

8210 - Technology Repair & Maintenance £.00 5,545.38 -5,545,38 0.0%

8214 - Bank Service Charges 113.75 185.60 ~71.85 0.0%

8214.1 - Bank Fees - Square 10.33 0.00 10.33 0.0%

8218 - Cash Over/Short 218.16 0.00 218.16 0.1%

8225 - Board Expenses 2,785.33 2,076.30 679.03 1.0%

8226 - Leased Equipment 1,673.67 1,751.48 7779 0.6%

8230 - Dues/SubscriptionsiMemberships 4,998.91 6,822.30 -1,823.39 1.6%

8234 - Insurance 3,312.24 5,413.88 -2,094.64 1.2%

8238 - Utilities 1,415.42 1,007.28 408.14 0.5%

8242 - Legai 192.50 633.41 -4484.91 0.1%

§244 - Janitorial/Cleaning 636.13 589.60 48.53 0.2%

8245 - Retirement Plan Fees/Admin 425.00 850.00 -425.00 0.2%

8247 - Office Supplies 440,29 837.25 -398.96 0.2%

8248 - Postage and Delivery 1,304.19 175.98 1,133.21 0.5%

8250 - Storage 765.15 765.14 0.01 0.3%

8251 - Misc, Office General 18G.50 1,322.02 -1,141.52 0.1%

8282 - Travel & Meetings

8282.10 - Professional Development 3,090.00 0.00 3,080.00 1.1%
8282.11 - EL. Hosted Events 299.28 0.00 299.28 0.1%
8282.12 - Staff Travel 1,719.69 0.00 1,719.69 0.6%
8282.13 * Meetings 434.15 0.00 43415 0.2%
8282.14 - Staff Employee Benefits 484 .54 0.00 484.54 0.2%
8282 - Travel & Meetings - Other 0.00 630.89 -630.89 0.0%

Total 8282 - Travel & Meetings 6,027.66 630.89 5,398.77 21%

8283 - Telephone/internet 6,580.99 5,868.50 612.49 2.3%
Total 8200 - Admin and General 46,305.00 57.454.80 -11,149.60 16.4%
8900 - Misc Expense 0.60 0.00 0.00 0.0%

Total Expense 304,108.53 286,151.05 17,957 .48 107.9%
Net Ordinary Income -22,210.88 -29,168.42 6,957.54 ~7.9%
OCther Income/Expense
Other Income
9020 - Interest Income 411.16 692.31 -281.15 0.1%
Total Other Income 411.16 692.31 -281.15 0.1%
Page 2
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Other Expense
8510 - Depreciation
9530 - Interest Expense

Total Other Expense
Net Other income

Net Income

Jan - Apr 22 Jan - Apr 21 $ Change % of Income
1,786.24 1,786.24 0.00 0.6%
732,00 0.00 732.00 0.3%
2,518.24 1,786.24 732.00 0.9%
-2,107.08 -1,093.83 -1,013.15 -0.7%
~24,317.96 -30,262.35 5,944.39 -8.6%
Page 3

See Accountant’s Compilation Report



podey uonelidto) §JURUNGITY Bag

1 #beg
00005704 00°005' Z1'6BET 00548 SLEhL SMOUG epel] - ZF9L [e10L
£0°000'S 00'000°) LeE2L'y 00052 SLerL [2AR1} MOYS SPRIY - LZYRL
000062 00°005°¢ GL9LTL 00'529 000 puUnd jerausg - 0ZHYL
SMOYS sPELY - Ep9L
00°000°GL 00°000'G 09'69E 0005y 09'68¢ S[RIIJRIN [RUOHOWINY - L3S
00'005'64 29'09V'S SO°E00°91L Loi8e'L STl eseq ejed mejAaldwis - 5291
00°000'08 00°000'01 PP IGO0 00°005'2 YrLS0'L JaARL, SARUSOU) - 63GL jEI0]
00°006'01 007005 i 00'528 L] sseujsng Mol - Z'619.
80'008'9) 00'005°5 000002 U'sLe't 00°000'2 SOAIIUBOU| PORILIWICS - L6132
006°000°e 00°000°) 000 00'052 000 PUNS j2a8085 - ('6194
JeAR: ] DATJUODY| - GLOL
00°SG6'852 2ELEYR $4'988788 29'645'12 8098972 Buisiueany - 1092 IB30L
00°GO0'Y 9e'eee’l 000 YEEES 0o'p weiBoig Ang elpajy Joupted - §71097
00000211 00°000°6Y BL615'GL £0'052'21 LELE'S ENBIa - 41092
00000'eL 9°EER"Y 1ra5L'e PE'ER0"L 00'¢ uonRTQLISI 04 - §109L
0000S'6 26'90L° 8162 L9'i6L [1lo44) SUCHEEY MANd - 109
00°000'9 00000 0070 007008 0oe ABofouyast meN - ¥Z2°109L
08'00E'0L 00'00F'e 00'PBE'E 00°068 05848 Bupioest - 221092
0000052 9Ee'EEE' S9'pEr DL $EEB0'Z SO'PEL'R pund Aqunztodd - 123092
00°089'¢ 89'9TZ°) 9Ll 197908 4 9L] ubiseq - 709/
60 000's 00°000t 059496 00'052 000 sstradxy Buhadiel 400D - §5'L09L
00°000'01 9E'EEE'S 00°058'G YEEE8 00088's 100PING + FLTLODL
00059’ 00065 00006 05281 00°00E WBeD - 2L E09)
00'526'C) 89'LyH'y 09'86L'8 ZvogLy 00'026°C surzebel - 61 1092
Butsiyeapy - 1092
swetbold - 008
00°0¥L'SZ 00°088°8 I6'BET'L 00°660'2 LT ssusdxg xe] nosfed - 4p)i jeroL
ooove 0ooge 0L 188 a0'oL 25°rE asuedxy Ving - €004
Q0°00€ 00°001 857481 00'62 a4 asleddy VN - Z'0004
00°000%2 00°000'8 B9 FOE'9 00°000°Z [As] asuadxy yoid - L'0gLL
asuadxg Xel eiled - 0012
Q0°000'2LY PYESELEL 1188186 9E'EEE'pE 29'804'F1 asuadxd jjoafed - 0002 12301
24eyg BLEVS sesuadxg Buisseaoad [oided - 1928
00°000'04 seeee'e 00'929 EeE8 00°829 WEIBOId BARUBIUL « 0LOL
00°000'28 9E'EEE'EL F6'80F0L vEER0'E ¥8'Z299'2 aDUBINSU| RS - G002
00°000°'04 9gEes'e LEOES'Y ] 867199 UE]d JMBILINSY - 09ZL
00°000'65¢ 9E'EEL'BLL 26'972'18 EEBG'6T 80°Z£6'8 Noefed - 1804
asusdxd (jorhed - 000L
ssuadxz
00 00F'voE' 9L°991 LEY G9°468182 60'99¢'60) 127080y W01 $80ID
00°00F'FOZ L 9L°90v"LTp So'/68'L82 69'89€'60L LL080'Y 3Wwodut [eyo L
00001 L 8G'09F 9z'peL'E 20811 9Z°0EL'e BUWOIU| SROSUEIROSIA - ODLS
00°000'9 00000 009841 0000% 0ODLL NLO - 699G
00000’ 007000 000 00652 00D Bupesizy dg-0D - p09g
00700021 00'008t 00'000'S 00°000°L 000 ING - 0058
00000442 9£'EEe'eL 00'¢ PELB0'GL 050 Spuny A7 oy 18A0ALED - pOSS
00°000'Y 9E'ECE'Y BE'60'L PEEEE SHOSE S9JES SSIPURUDIGR + 002G
00°000'52 9E°CEL's 00'F8R'eE PEESO'E oo SPINS SFOPSIA « 00LG
00°000'966 00°000'ZEE 00°000'6¥2 00°000°c8 0G'C xe] 3$8ng . 000S
BLUODL
asuadxyfaluooup AmuipiQ
yobpng jenuuy 18Bpng QLA zzidy - uep 1elpng ZZ Hdy
2202 j4dy

oUj eouUdimeT] sdojdx

aouBULIOLDd Jobpng sasuadxg pue awoou| JO JUsLIB)e}S



yadey uone|IdeD §JUBUNGSIY 288

z abeyg
Q0'000'L 98°eee Ly ¥£'eg e 2o BYI0 IEJOL
00'006'L 9eese gLy ye'es e 2w 1889E - D206
SOD0f A0
asuadxIBWoU| 18Ul0
00'08£'99) 0¥ 654'55 28°012'22- SPOs'cL L 1L L9 aoou| AlRUIpIO JoN
D0°020'960°L 9€'200'998 £5°80L'Y0E $2L0G'LE 7 TETLL esuedx3 jejoy,
000 00’0 asuadx3 oSI - DO6S
DOGZETHL FO'0L' ¥R o's0e Y 9124094 S0°LB0°0L [edBUSE) PUR LIWIPY - 0OZ8 BJ0L
00°005'4L 92'€E8's 86°085'9 PeREY L 19568 jouiejujjeuoydaje) - £RZE
00°000°C) BOG00'Y 89°420'9 20000 BOEBL L sBunes(y g j9ABLL - 2828 [RJOL
04600°t 9e'ese PEYeY PEER Ze'E0E syyeusq safoidwiz geys - ¥1°7828
00°D00'E 29'999 SLYER [9'99L 08'8e sBuyoesl - £4°2828
00°000'¢ 00’000 L 696L1'% 00°052 60°05L°L |PARLL J1BIS - 2472828
00'000°2 29°999 92°662 19994 82662 susAZ poaysel 13 - 112828
00°000't ggese's 00°060'€ PEELE 00’0 Jusiudolaseq euoissejold . 012828
sBujoepy g jeaes) - Z478
00'00S'E 9£'EEe 05°081 yE'802 09'09t {esouag 93440 OSIN + LEZ8
00'006'L 00°005 51682 00°52L S0ESL abi0)g - 0928
00'522°8 BYIFLE 6L'B0E"Y 25689 000 Araanaq pue shejsod - 8428
00'008'S oe'ees’t 8T OvY PE'85Y a1:4:1¢13 selpddng 801430 - Jb28
00°002'Z 98°e8s 00'sZy pEERL 000 UIUIPY/S3a- Uejd JUDLAIIGY - G128
G0'006'2 9£°eEe £L°9E9 802 000 Buluea|DjiRLsopuey - FHE8
00'000's 80°099°L 05'26L 19018 000 tefia] . Zvze
00°000'9 00000 ZFSLPL 00°00% 8L solN - 8628
00°000'2Y 00'000'y YE'BIE'E 00'000'L 668 QUENSUL « PEZR
00°000'SL 00°000'S 16°866'Y 00°0S2') AT sdlystequialyisuoiduosyngseng - 6£Z8
00°G0'G 25°699°L 19€19') 19°91¥ ¥0Fop Juawdmbz pesea - 9228
0000 Y S9'e9r'L L6542 19'992 000 sosuatx3 preoq - 6728
9l'6iZ TR 43 HOUSHIAQ yseD - §LZ8
£E01 Ly aienbg - 839 Yueq - 1'FLZE
00°008 00'042 SLELL 00°0% S6'5E sefiielD emmIeg Kueg - FIZ8
00°000'02 89'099'9 60’0 19'099°) 000 asuzusjuLel B leday ABojowoa] - 0LZ8
00'000's 89°69g')L 19'6Y 98y 000 2JeMPIBY - 9028
80300 00°000°L 96'+Z0'L 00°052 o¥LGE BRMOS « Y028
00°000°0S 20°089'91 SLIGLZL 998"t sgore'e Wey - £0Z8
00°000'GL 00°000'S 00°000°2 00°05z'L 00008 Bupunooay - zozg
[eJaURD) pUR UNUPY - 0OZB
00°000°0F 9£'ESEEL 28066 ¥E'EEL'E 0H0's swesBord Buasy - 0292
00'588° 221 Z6'159°Tr) 1295125 86'299'GE T5°L09'0F suwesBord - 0094 12304
0000059 zL999'LE LL'619'2Y 20'0LF'S 000 sjoeford jeloads - 5p9L 1201
00'000'0y 9E'EER'EL LIGLGTY PEECE'E o000 QPIND SIGISIA + 6¥3L
00°000'52 gg'eee's 000 EE80'E 00°0 SPIE - B¥92
spafoid jewdeds - Gh9L
00°000°L 9E'CEL'E ¥LEPS'Z PEERS 000 uoganpoadsy pue Buguid - 492
DO'000'92 29'999'8 00°000'E) 19'991°¢ 00°005°9 Bulson sllsiam - £paL
yafipng [enuuy jefipng GiA 2z My - vep 1efipng z2Z My




Hoday vonedwos s,juREnoSY 22

g efieyg
00°199'/81 PO'ESE'TS 46" LLE"bE- sz'eel'el £6'FBE 29"
0U61L'8" 9£°906'Z- 20°L0L'E 6992~ SLebb-
00EiL's z2BET'E YE8LG'T £6'608 95°9v¥
0003y 9LESK'L 00'Zes pEEoE 000
00'65E'S 989841 yZo8l't B5°0bY 959

3abBpng enuuy

196pnRg QLA

72 idy - ey

jobpng

zz 4y

ELTLLTER T
DUOOU| 1YIO JON
asuedx3 folj0 [e301
asuadxy Jsaloll| - GEGE

uoneizardaq - 0LS6
ssuadxy Jeui0




4 exp'ore APRIL 2022
¢, Cawnence  MARKETING REPORT

APRIL MARKETING SUMMARY

April started on an extremely high note with Kansas Men's Basketball in the Final Four and eventually a National Championship
and the celebrations that ensued. Marketing efforts shifted to focus on the Final Four Visitor Experience in Lawrence, Kansas.
eXplore Lawrence secured live entertainment from partners such as the Lawrence Busker Festival, Sporting KC, and Lawrence
mini-golf. The Visitors Center served as "home-base" for media throughout the week, and eXplore Lawrence made many
connections with media and other key local partners throughout the events. eXplore Lawrence will continue to ride the
National Championship wave into the summer using the buzz to increase weekday family travel to Lawrence.

EXPLORELAWRENCE.COM

Total website users for April were 20,8956, a 45.7% increase from last month and 186.5% more than April of last year. 20,397
of the users were first-time visitors to the site. The new Google Analytics measure active users and engagements by event.
Events are comprised of page views, scrolls, clicks, video views, and more. The most viewed content in April was the Events
Calendar, Eat Listings, Visitors Guide, Home Page, and Celebration Weekend pages.

Sessions Users New users Event count Event count per user
26,540 20,895 20,397 158100 7.47
¢t N/A t 186.5% ¢+ 195.9% ¢ 198.9% ¢ 0.8%
— Active users Active users (Apr 1, 2021 - Apr 30, 2021)
2K
1.5K
1K
500
0
Apr1 Apr4 Apr7 Apr10 Apr13 Apr16 Apr19 Apr 22 Apr 25 Apr 28
Event name Active users v Page title Views v
1. session_start 1. Events Calendar - Unmistakably Lawren... _
2. page_view 2. Eat - Unmistakably Lawrence 5,280
3. first_visit _ 3. Visitors Guide - Unmistakably Lawrence 2,928
4. user_engagement 11,716 4. Explore - Unmistakably Lawrence 2,838
5. scroll 5,632 5. Celebration Weekend in Lawrence, Kans... 2,148
6. click 2,853 6. Concerts & Live Music 1,801
7. view_search_results 113 7. See - Unmistakably Lawrence 1,499
8. video_start 71 8. Final Four in Lawrence, Kansas 1,493
9. video_progress 68 9. Cradle of Basketball 1,200
1-11/11 < > 10. Sports/Recreation - Unmistakably Lawr... 1,132

1-100/1237 < >



EXPLORELAWRENCE.COM USERS
In April explorelawrence.com users visited the most from Kansas, Missouri, Illinois, Texas, and Colorado. There were slightly
more male than female users in April. The majority of users were between the ages of 25-54. Users share interests in food

and dining, sports and fitness, pets, shopping, music, and the outdoors.

Il Users
® Kansas

® Missouri 3K
Illinois

@ (not set) K

® Texas

@ Colorado

® Virginia 1K

@ New York

@ cCalifornia 0

© others male female

I Users
@ Food & Dining/Cooking
Enthusiasts/30 Minute Che...

18-24 ® Sports & Fitness/Sports
Fans

25-34 @ Food & Dining/Fast Food
Cravers

35-44 ® Lifestyles & Hobbies/Pet
Lovers

45-54 @ Banking & Finance/Avid Inv...
Shoppers/Value Shoppers
® Media & Entertainment/Mo...
@ Media & Entertainment/Mu...
® Lifestyles & Hobbies/Outd...

@ others

55-64

1.5K

EXPLORELAWRENCE.COM ACQUISITION
The leading traffic channels were organic search, organic social, and paid search. The top sources of traffic were Google,
Facebook, Media/PR, E-news, and Instagram (linktr.ee).

Session default channel groupi... Sessions ~ Session source Sessions v
1. Organic Search _ 1. google _
2. Organic Social 4629 2. (direct) 3,082
3. Paid Search 3,583 3. facebook.com 1,979
4. Direct 3,082 4. m.facebook.com 1,604
5. Display 2,277 5. Im.facebook.com 392
6. Referral 653 6. |.facebook.com 355
7. Email 596 7. Media/PR 321
8. Unassigned 75 8. Unmistakably Lawrence E-News 232
9. Paid Video 4 9. linktr.ee 227
10. Organic Video 3 10 bing 207

T-11/1 4 > 1-10/111 < >



SEARCH ENGINE MARKETING

.In April we saw an 84% increase in microconversions (Smart Goals from Google Analytics) and 11% more clicks than
March. Taurism searches overall plateau in January - July. (With the exception of 2020 which was plain weird and 2021
where the plateau shifted a month later and ran from February to August) All this to say that we are taking advantage of
more than usual relevant traffic right now and it is working.

b8IL/3 wmwse 00200 TR 3,804 138.00

Incustry average; 868%

Keyword Clicks CTR Total Spent

SOCIAL MEDIA

January social media activity on Twitter, Instagram, and Facebook resulted in 869 new fans, 681,465 impressions, and
35,282 post engagements. The best performing content were Final Four/National Championship, Free State Festival,
Food Truck Festival, and Why Lawrence?



YOUTUBE
Top videos in April on the eXplore Lawrence YouTube Channel were the welcome vibe videos and Why Lawrence videos.
These videos were advertised.

Video Title Views
1. Welcome to Unmistakably Lawrence, Kansas. :15 56,935
2. Welcome to Unmistakably Lawrence, Kansas :30 8,012
3. Why Lawrence? Megan at Kaw Valley Public House 3,786
4. Why Lawrence? Mona at "Restoration" mural 3,548
5. Why Lawrence? Special Episode: Championship Edition 3414
6. Welcome to Unmistakably Lawrence, Kansas 3,013
7. Why Lawrence? Al at The Jayhawk Experience 1,394
8. The Cradle of Basketball HD 570

1-76/76

ENEWS

The April e-blast was sent to 4,330 recipients. 1,581 recipients opened the email, and 164 of those who opened it clicked on
at least one link. The most popular content was the Live Music Blog, Event Calendar, and Douglas County Spring Farm
Tour.



GOOGLE DISPLAY AND VIDEO ADVERTISING

We used Goodle Display and Video advertising to drive traffic to explorelawrence.com to view or request a free Visitors
Guide. We also ran two video campaigns driving video views to our Vibe, Why Lawrence, and Cradle of Basketball videos
on YouTube. These campaigns have resulted in 2.9k clicks to our site and 73.5k video views.

Base Campaign Name Impressions
2022 Visitors Guide 415,517
Vibe Videos 85,979
Why Lawrence 26,337
Cradle of Basketball 1,780

1-13/13 ¢ >

= Clicks —— Video views
200 2.8K
2.6K
150
2.4K
100
2.2K
50
2K
0 1.8K
Apr1 Apr 6 Apr11  Apr16  Apr21 Apr 26 Apr1 Apr 6 Apr11  Apr16  Apr21 Apr 26

TRIPADVISOR ADVERTISING

Ads promoting the 2022 Visitors Guide were displayed on TripAdvisor In March and April as people in our target markets
were searching for things to do in Kansas. The advertising campaign resulted in 63,119 impressions and 34 clicks to the
site.



DATAFY
Datafy is a tool that gives us insight into visitors to Lawrence: where they are visiting while here, how long they stay,

where they come from, and more.

There were 95,412 unique visitors from more than 50 miles away to Lawrence in April. They spent 360,166 visitor days in
Lawrence and stayed an average of 2.518 days. We have seen more visitors to Lawrence from within Kansas this year than
we have since this data begins in 2018. Tap points of interest in April far visitors were Downtown, Lawrence Hotels, Sports

sites, restaurants, and the outdoors.



Sales Team Board Report, April 2022

Lead Production

3 Leads generated (Room Nights: 6,200/ ERR: $930,000) out of those leads- 2 Repeat, 1 New leads
1 Definite generated (Room Nights: 100 ERR: $15,000.00)- New Lead for eXplore Lawrence

RRN = Requested

Room Nights

Service efforts are all groups that eXplore Lawrence Sales is actively working with on service needs

for their upcoming event/conference needs.

KCA 2022 Spring Conference

KCAC Women'’s Golf Tournament

Fur Takers of America 54t Rendezvous

KC Pre Nationals Volleyball Tournament

Prince Hall Lodge Conference

University of Kansas Department of Humanities
Daughters of the American Revolution

Sales Team Highlights

Currently sitting at 18% of our lead goal for 2022 of securing 65 leads

$296,550.00 in estimated definite room revenue generated for Lawrence hotels

Attended KCAC Women’s Golf Championship Awards dinner and kicked off the tournament in
Lawrence. Mayor Shipley attended the dinner and welcomed the athletic schools

Final Four & Championship Game & Parade drove sold out weekends for Lawrence Hotels
Secured 2023 KC Pre Nationals Volleyball Tournament contract for June 8"-11%, 2023 at
Sports Pavilion. Working on city wide hotel agreements.

Issued the Hardwood Classic Week 1 & 2 Tournament 2023 dates for July of 2023 at Sports
Pavilion. Working on hotel agreements.

Hosted Directors of the Kansas Realtors Association & Incoming President for Region #9 for a
site & selection meeting for their upcoming 2023 conference. Met with several hotels & venues
and took them around Lawrence to showcase venues and select properties for bid. Conference
will be held Feb 24-27, 2023. Sat-Monday piece of business for Lawrence.

200 W. 9" STREET LAWRENCE, KS 66044 OFFICE: 785.856.5302 UNMISTAKABLYLAWRENCE.COM



Prepared On: 05/22/2022
Prepared By: Kimberlee Anspach

NEW VC VISITOR TRACKING

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests Average Bathroom-Only Guests/Day Average Walk In Guests/Day
04/01/2022 8 36 8 36
04/02/2022 7 43 7 43
04/04/2022 3 40 3 40
04/06/2022 2 28 2 28
04/07/2022 2 19 2 19
04/08/2022 2 14 2 14
04/09/2022 10 105 10 105
04/10/2022 16 37 16 37
04/14/2022 2 13 2 13
04/15/2022 5 28 5 28
04/16/2022 3 53 3 53
04/21/2022 2 16 2 16
04/22/2022 8 27 8 27
04/23/2022 10 63 10 63
04/28/2022 3 17 3 17
04/30/2022 8 73 8 73
Grand Totals 91 612 6 38

Inquiry Date: 04/01/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests
04/01/2022 8 36

Inquiry Date: 04/01/2022 - Subtotal: Total Bathroom-Only Guests/Day = 8, Total Walk In Guests = 36, Average Bathroom-Only Guests/Day = 8, Average Walk In Guests/Day = 36

‘ Inquiry Date: 04/02/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests
04/02/2022 7 43

Inquiry Date: 04/02/2022 - Subtotal: Total Bathroom-Only Guests/Day = 7, Total Walk In Guests = 43, Average Bathroom-Only Guests/Day = 7, Average Walk In Guests/Day = 43

Inquiry Date: 04/04/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests
04/04/2022 3 40

Inquiry Date: 04/04/2022 - Subtotal: Total Bathroom-Only Guests/Day = 3, Total Walk In Guests = 40, Average Bathroom-Only Guests/Day = 3, Average Walk In Guests/Day = 40

‘ Inquiry Date: 04/06/2022




Inquiry Date

Total Bathroom-Only Guests/Day

Total Walk In Guests

04/06/2022 2 28
Inquiry Date: 04/06/2022 - Subtotal: Total Bathroom-Only Guests/Day = 2, Total Walk In Guests = 28, Average Bathroom-Only Guests/Day = 2, Average Walk In Guests/Day = 28
Inquiry Date: 04/07/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

04/07/2022 2 19
Inquiry Date: 04/07/2022 - Subtotal: Total Bathroom-Only Guests/Day = 2, Total Walk In Guests = 19, Average Bathroom-Only Guests/Day = 2, Average Walk In Guests/Day = 19
Inquiry Date: 04/08/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

04/08/2022 2 14
Inquiry Date: 04/08/2022 - Subtotal: Total Bathroom-Only Guests/Day = 2, Total Walk In Guests = 14, Average Bathroom-Only Guests/Day = 2, Average Walk In Guests/Day = 14

Inquiry Date: 04/09/2022

Inquiry Date
04/09/2022

Total Bathroom-Only Guests/Day
10

Total Walk In Guests
105

Inquiry Date: 04/09/2022 - Subtotal: Total Bathroom-Only Guests/Day = 10, Total Walk In Guests = 105, Average Bathroom-Only Guests/Day = 10, Average Walk In Guests/Day = 105

Inquiry Date: 04/10/2022

Inquiry Date
04/10/2022

Total Bathroom-Only Guests/Day
16

Total Walk In Guests
37

Inquiry Date: 04/10/2022 - Subtotal: Total Bathroom-Only Guests/Day = 16, Total Walk In Guests = 37, Average Bathroom-Only Guests/Day = 16, Average Walk In Guests/Day = 37

Inquiry Date: 04/14/2022

Inquiry Date
04/14/2022

Total Bathroom-Only Guests/Day
2

Total Walk In Guests
13

Inquiry Date: 04/14/2022 - Subtotal: Total Bathroom-Only Guests/Day = 2, Total Walk In Guests = 13, Average Bathroom-Only Guests/Day = 2, Average Walk In Guests/Day = 13

Inquiry Date: 04/15/2022

Inquiry Date
04/15/2022

Total Bathroom-Only Guests/Day
5

Total Walk In Guests
28

Inquiry Date: 04/15/2022 - Subtotal: Total Bathroom-Only Guests/Day = 5, Total Walk In Guests = 28, Average Bathroom-Only Guests/Day = 5, Average Walk In Guests/Day = 28

Inquiry Date: 04/16/2022

Inquiry Date
04/16/2022

Total Bathroom-Only Guests/Day
3

Total Walk In Guests
53

Inquiry Date: 04/16/2022 - Subtotal: Total Bathroom-Only Guests/Day = 3, Total Walk In Guests = 53, Average Bathroom-Only Guests/Day = 3, Average Walk In Guests/Day = 53




Inquiry Date: 04/21/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

04/21/2022 2 16
Inquiry Date: 04/21/2022 - Subtotal: Total Bathroom-Only Guests/Day = 2, Total Walk In Guests = 16, Average Bathroom-Only Guests/Day = 2, Average Walk In Guests/Day = 16
Inquiry Date: 04/22/2022

Inquiry Date Total Bathroom-Only Guests/Day Total Walk In Guests

04/22/2022 8 27
Inquiry Date: 04/22/2022 - Subtotal: Total Bathroom-Only Guests/Day = 8, Total Walk In Guests = 27, Average Bathroom-Only Guests/Day = 8, Average Walk In Guests/Day = 27

Inquiry Date: 04/23/2022

Inquiry Date
04/23/2022

Total Bathroom-Only Guests/Day Total Walk In Guests
10 63

Inquiry Date: 04/23/2022 - Subtotal: Total Bathroom-Only Guests/Day = 10, Total Walk In Guests = 63, Average Bathroom-Only Guests/Day = 10, Average Walk In Guests/Day = 63

Inquiry Date: 04/28/2022

Inquiry Date
04/28/2022

Total Bathroom-Only Guests/Day Total Walk In Guests
3 17

Inquiry Date: 04/28/2022 - Subtotal: Total Bathroom-Only Guests/Day = 3, Total Walk In Guests = 17, Average Bathroom-Only Guests/Day = 3, Average Walk In Guests/Day =17

Inquiry Date: 04/30/2022

Inquiry Date
04/30/2022

Total Bathroom-Only Guests/Day Total Walk In Guests
8 73

Inquiry Date: 04/30/2022 - Subtotal: Total Bathroom-Only Guests/Day = 8, Total Walk In Guests = 73, Average Bathroom-Only Guests/Day = 8, Average Walk In Guests/Day =73

‘ Grand Total: Total Bathroom-Only Guests/Day = 91, Total Walk In Guests = 612, Average Bathroom-Only Guests/Day = 6, Average Walk In Guests/Day = 38




Month

January
February
March
Qtr 1
April
May
June
Qtr 2
July
August
September
Qtr 3
October
November

December

Qtr 4

Year
Totals:

2012

57,788
64,806
87,533
210,127
70,550
150,761
107,760
329,071
145,312
98,698
81,238
325,248
101,090
134,366
106,266
341,722

1,206,168 1,161,996 1,595,773 1,657,707

2013

75,379
69,236
80,486
225,101
74,396
123,298
126,460
324,154
151,194
71,944
83,284
306,422
126,849
88,763
90,707
306,319

2014

65,431
46,262
71,663
183,356
109,986
308,157
215,298
633,441
97,830
139,165
95,602
332,597
211,198
88,345
146,836
446,379

2015

73,828
77,086
95,280
246,194
124,152
126,642
183,250
434,044
37,085
211,166
235,022
483,273
197,756
177,325
119,115
494,196

** Transient Guest Tax increased from 5 to 6% in January of 2010

2016

101,382
99,205
105,298
305,885
124,594
147,762
161,930
434,286

138,574
164,378
128,957

431,909

156,868
142,512
131,421

430,801

1,602,881

2017

93,738
94,007
116,791
304,536
134,997
152,491
183,216
470,704
133,188
204,992
155,957
494,137

157,890
167,915
136,028

461,833

1,731,210

2018

98,184
113,533
132,019
343,736
147,412
152,041
171,487
470,940
152,087
161,411
148,506
462,004
148,412
147,600
130,316
426,328

1,703,008

2019

118,323
84,797
123,763
326,883
133,185
184,797
185,634
503,616
168,245
149,099
170,578
487,922
140,822
164,907
142,582
448,311

1,766,732

2020

95,446
115,542
103,118
314,106
61,358
37,870
38,022
137,250

58,308
78,147
102,374

238,829

83,871
93,603
55,963

233,437

923,622

2021

41,690
58,116
61,061
160,867
87,896
116,471
154,237
358,604

127,254
154,104
161,468

442,826

150,112
167,993
145,672

463,777

1,426,074

2022

111,162
108,425
158,537
378,124
151,582
0

0
151,582

0
0
0

0

529,706

2021/2022 %
change

166.64%
86.57%
159.64%

135.05%
72.46%

72.46%

112.94%



APRIL 2022 LODGING REPORT

eXplore Lawrence has contracted with STR, Inc,, a leading lodging industry research company, to
provide monthly and annual lodging data for Lawrence, Kansas. The following report provides an

analysis of the city.

There are six major areas of analysis contained in this report:

1) Occupancy Percent: Reflects the percentage of rooms occupied

2) Average Daily Rate (ADR): Reflects the average rate paid for rooms sold
)

3) RevPAR: Reflects the revenue per available room

4) Room Supply: Reflects the number of rooms available

5

Il Occupancy %

Il Occupancy % YTD

) Room Demand: Reflects the number of rooms sold
6) Room Revenue: Reflects the amount of revenue collected

B Average Daily Rate

B Average Daily Rate YTD
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55.90% 57.70% 0.00% 0.00%
I Room Demand I Room Demand YTD I Room Revenue I Room Revenue YTD
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80K 8M
20K 60K 6M
2M
40K 4M
10K
20K 2M
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Apr 2021

Apr 2022

2021 YTD

2022 YTD

Room Demand Change

10.40%

Room Demand Change

9.50%

Apr 2021 Apr 2022

2021 YTD

2022 YTD

Room Revenue Change

55.90%

Room Revenue Change

57.70%

SOURCE: STR, INC. REPUBLICATION OR OTHER RE-USE OF THIS DATA WITHOUT EXPRESS WRITTEN PERMISSION OF STRIS STRICTLY PROHIBITED



Year over Year comparison. For internal use only.
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