
 

eXplore Lawrence Board Meeting Agenda 

REVISED: Wednesday, October 5 – 4:00  Carnegie Conference Room  

 
Add Agenda Item:  Update on TGT Grant Process from Peter.   
 

1. Approval of Minutes – August Board meeting 
 

2. Financial Report – Heidi Champagne 
 

3. Staff Reports 
 

4. Executive Director Report  
 

5. Employee Manual Updates 
 

6. Operating Agreement 
 

7. TGT Grant Process Update: Peter  
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