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What is a sustainable event?
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Key tools for a sustainable event

Managing impact through
control or influence

. Influencing behaviours
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Footprint

The unintentional impact (usually
negative) that an organisation has
on people and the environment.

For example, from carbon
emissions to poor working
conditions.

Our footprint needs to be reduced
to as close to zero as possible
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Handprint

The result of intentional effort to
create positive change for people and
the environment.

This includes actions like
reforestation and enhanced
biodiversity

Our handprint should be amplified
so we give more than we take

Brainprint

The intentional or unintentional
messages an organisation sends
into the world.

This could be through its actions,
choices and messages, and the
influence it has on the behaviours,
values and perceptions of others.

Our brainprint must align with what
the people and nature need to
move us along towards a more
regenerative future
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What are the most

appropriate levers
for your sphere of
control and
influence?

Industry
OPPORTUNITY

Value Chain
INFLUENCE

Operations
CONTROL




Change is about
behaviours of people - we
can be more effective If
we put people at the
centre of the problem
solving process.




Effectiveness

THE LADDER OF
INTERVENTION

ADAPTED FROM NUFFIELD
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ELIMINATE CHOICE

RESTRICT CHOICE

DISINCENTIVIZE CHOICE

INCENTIVIZE CHOICE

SHIFT DEFAULT CHOICE

(REATE NEW CHOICE

CLARIFY CHOICE

MONITOR CHOICE

Intrusiveness
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ELIMINATE CHOICE

RESTRICT CHOICE

DISINCENTIVIZE CHOICE

INCENTIVIZE CHOICE

SHIFT DEFAULT CHOICE

CREATE NEW CHOICE

CLARIFY CHOICE

MONITOR CHOICE

e Sustainable option vs
“non-sustainable” option
e (Green section of the merch
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ELIMINATE CHOICE

RESTRICT CHOICE

DISINCENTIVIZE CHOICE

INCENTIVIZE CHOICE

SHIFT DEFAULT CHOICE

(REATE NEW CHOICE

CLARIFY CHOICE

MONITOR CHOICE

e Core menu is organic, delicious
and vegetarian. “If you prefer
meat, feel free to let us know”

® Pre-order menu (reduce food
waste)
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ELIMINATE CHOICE

RESTRICT CHOICE

DISINCENTIVIZE CHOICE

INCENTIVIZE CHOICE 5
SHIFT DEFAULT CHOICE
(REATE NEW CHOICE

CLARIFY CHOICE

MONITOR CHOICE

¥ Marwell Zoo
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ELIMINATE CHOICE

RESTRICT CHOICE

DISINCENTIVIZE CHOICE

INCENTIVIZE CHOICE

SHIFT DEFAULT CHOICE

(REATE NEW CHOICE

CLARIFY CHOICE

MONITOR CHOICE

RN USED CUPS TO
KCHANGE FOR NEW
JES (OR TOKENS) AND
“YOU WON'T HAVE TO PAY
. THE LEVY AGANN
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Providing infrastructure to normalise a
behaviour, eliminate single use choice without
reduction in experience
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ELIMINATE CHOICE

RESTRICT CHOICE

DISINCENTIVIZE CHOICE

INCENTIVIZE CHOICE

SHIFT DEFAULT CHOICE

(REATE NEW CHOICE

CLARIFY CHOICE

MONITOR CHOICE

WHO IS THE BEST PLAYER
IN THE WORLD?

RONALDO
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ELIMINATE CHOICE ® No single use merchandise on

offer

RESTRICT CHOICE o No meat on offer

DISINCENTIVIZE CHOICE

Courgettes rities auy epices,

al et
haricos rougegoher
925, pois chiche,
OVeC riz”et bananes
plantoins frites,
S0UCe fomates, perilade,
povre nor

INCENTIVIZE CHOICE w o e

SHIFT DEFAULT CHOICE

Coco

Legumes arilés, tomates,
091ons, paivrons rofis ou
poprika, haricots rouges,
pois_chiche,
Ve iz et bananes

CREATE NEW CHOICE /e i ek

aracnides grilées

Légumes griles, fomotes,

N . i oignons, oardifes, courgeites
& A o, 5 Wl et poivrons rofis au poprio,
0 = £ 3 B Iaricots._rouges,
' mais, pois chche,
4 Vel iz ef bananes
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Sehaviour IS....

Norms based

[ will if it’s how everyone
normally does it

Values based

| will if | can/ it is easy 5 | will if it matters to me




Providing infrastructure to reduce footprint &
riction




Behaviour nudges in action: providing

reasoning & visualisation
Ry |




Behaviour nudges in action: prompting
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Natyr,
Natural al
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rosemary grapefruit ary grapefru




ELIMINATE CHOICE

RESTRICT CHOICE

DISINCENTIVIZE CHOICE

INCENTIVIZE CHOICE

SHIFT DEFAULT CHOICE

(REATE NEW CHOICE

CLARIFY CHOICE

MONITOR CHOICE

Whose behaviour
do you want to
change?

Event Attendees
Suppliers

Key partners & speakers

Sponsors

Catering suppliers

Industry



It's a journey

-

S Marina@bemari.co.uk
B arina@terraverde-sustainability.co.uk

(P erraVerde
Advancing Greener Tourism



https://terraverde-solutions.com/
mailto:marina@bemari.co.uk
mailto:marina@terraverde-sustainability.co.uk

