Second
Quarterly Forum

MCCVB Members
March 6, 2014




TOT Quarterly Revenue

$60.0

$50.0 Q4
c "Q3
O $400 —
2 Q2!
= $300 N
= - B . T}

I

$20.0 +—— — —

$10.0 +—— —

o, H m m u B B

2008-2009 2009-2010 2010-2011 2011-2012 2-2013 2013-2014
*2013-2014 Q2 does not yet include Pacific Grove
MONTEREY

Second Quarterly Forum 2013-2014



Destination Snapshot

Calendar Year Destination Stats

Occupancy ADR RevPAR

2013 65.3% $171.82 $112.23

2012 63.2% $166.07 $104.89

Growth +3.4% +3.5% +7%

Competitors 2013 Occupancy ADR RevPAR
California State Average 70.7% $130.44 $92.21
Napa 68.0% $261.30 $177.63
Santa Barbara 68.7% $160.96 $110.59
Sonoma 73.4% $124.51 $91.45
Palm Springs 57.9% $133.67 $77.42
Lake Tahoe 53.6% $105.93 $56.82
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YD Review
MCCVB SCORECARD FY13-14 (as of January 31)

“ 13-14 YID Actual FY13-14 Goal % of Goal FY 12-13 Actual

New Group Business Leads 47% 417
Group Room Nights Index 94% 100% 94.0% New Measurement
STR Report RevPAR Status Second Third 100% Fourth
" Moieing | 13-14VIDAckol | FY13-14Gool | %eolGoal | F1-13Actal
Unaided Brand Awareness 82.6% 83% 99.5% 82%
Intent to Visit 32.4% 32% 101% 31%
Advertising Effectiveness 4.1 3.8 108% 3.75
Earned Media (Ad Equivalency) $24,039,671 $34,500,000 70% $44,807,477
Facebook Fans 48,860 43,750 112% 38,587
Twitter Followers 10,323 9.775 106% 8,712
Average Website Visits (Unique) 767,685 1,114,092 69% 1,286,664
Average Webpage Impressions 2,456,281 4,011,372 61% 3,878,844
Average Referrals (Unique) 198,494 328,224 60% 322,608
Visitor Database 26,021 40,820 64% 21,315
Retention Rate 88% 85% 104% 85%

13-14 YID Actual FY13-14 Goal % of Goal FY 12-13 Actual

Visitor Referrals/Inquiries 75,812 123,000 62% 122,049
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S GROUPSALES

Group Room ih’r Idx

Group Room Actual Group Actual Group Grﬁﬁ:ouleR Actual Group

Night Goal Room Nights % of Goal Revenue Average Occupancy
July 27,962 21,428 77% $ 4,548,398|% 212 22%
Aug 29,376 29,465 100% $ 7.347.710|% 249 30%
Sept 34,396 32,082 93% $  6,056,214|% 189 33%
Oct 35,047 31,983 91% $ 5812,434|% 182 32%
Nov 22,947 23,937 104% $ 40148699 168 25%
Dec 14,129 12,761 90% $ 2,198,507 % 172 13%

3,664,211

TOTAL 185,930 174,739 33,642,343
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Bookings Arrival Year Forecast Report For A Calendar Year
*Calendar Year Number = Combination of Current Fiscal Year Production + Past Fiscal Years Production

Arrival Year | 2012 | | 2013 | | 2014 | 2015 | 2016 | 2017 | 2018 | 2019 | 2020 | Totals |

Total Groups 191 % 179 % 96 39 11 3 0 1 0 150 %
Corporate 60 31% 60 34% 15 8 0 0 0 0 0 23 15.33%
Association 65 34% 69 39% 61 28 10 3 0 1 0 103 68.67%
Government 11 6% 5 3% 1 0 0 0 0 0 0 1 0.67%
T&T 24 13% 6 3% 0 0 0 0 1 0.67%
Other* 30 1% 37 21% 18 3 1 0 0 0 0 22 14.67%
Total Rooms | 58,904 | % |44,611| % 51,392 25,166 15,154 3,212 0 2,386 0 | 97,310 %
Corporate 23512 40% |15638| 35% 17,044 5,344 0 0 0 0 0o | 22,388 | 23.01%
Association | 24,408 | 41% | 21,703 | 49% 26,742 19,254 15,013 3,212 0 2,386 0 | 66,607 | 68.45%
Government 3,911 7% 270 1% 176 0 0 0 0 0 0 176 0.18%
T&T 3,366 | 6% 332 1% 22 0 0 0 0 0 0 22 0.02%
Other* 3680 | 6% | 5823 [ 13% 7,408 568 141 0 0 0 0 8,117 | 8.34%
Year Over Year Growth 13,178 27,530 14,005 14,114 2,534 2,386 60,569

*Other = Incentive, Sports, SMERF
** Bookings as of January 31, 2014

« Ahead of 2012-13 Pace
« 34 % Growth in Corporate Groups
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Upcoming Tradeshows & Client Events

Smart Mart Northwest
Seafttle — April 17

M Al {meetings

| The Intelligent Way to Plan
y, 4

Smart Mart Midwest
Minneapolis — June 19

Smart Mart Mid Atlantic
Washington DC - July 24
Smart Mart National
Scottsdale- September 7
r\)
Smart Mart SoCal
San Diego — November 20

Smart Mart Southwest
Dallas — December 1

e

Smart Mart NorCal
San Francisco — May 28




Upcoming Tradeshows & Client Events
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Upcoming Tradeshows & Client Events
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1) Uncover new areas of opportunity and focus for the
MCCVB sales team

2) Gain insights into perceptions of Monterey County as
a meetings destination from meeting planners

3) Further define competitive factors that impact group
business in Monterey County.
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* Hotel Surveys — conducted with MCCVB Sales
Committee Hotel Partners

* Meeting Planner Interviews — in-depth interviews
with experienced meeting planners specializing in
corporate, incentive and association

 Comprehensive Competitive Analysis — in-depth
examination of competitors, revise comp set
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Good

 Monterey County's extraordinary scenic beauty as a primary
* Meetings in Monterey will boost attendance
« Seen as having exceptional variety and quality of venues

Not So Good

« Awareness is High, Familiarity Needs a Boost
« Perception of High Cost
« Access — clients prefer attendees not have more than one stop

MONTEREY
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Key Msignis:
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Expand Sales Approach — new geographic markets, target high
potential market segments/verticals

Localized Sales Representation — planners see it as an advantage to
have sales reps in their markets

Relationships & Education — CVB's two most important roles; building
and maintaining long last relationships — trust is key

Comp Set — adjustments required to comp set

MONTEREY



New Localized Regional Representation
- Chicago / Midwest

- Dallas / Southeast

- Bay Area / Pacific Northwest

Target High Potential Segments

- Tech, Ag, Education - further out geo markets
- Pharma

- Telecomm

- Medical

- Financial

MONTEREY



Sales + Group Services

Team Deployment

Monterey County CVB Sales Deployment

Michelle - S.Cal -White(inc. 661, 760, 805) &
Blue
Lauren - N.Cal - White (inc. 209, 559,831) &
Purple

David - Leisure, Tour & Travel, Sports
Stephanie - Weddings

MONTEREY

Monterey County Convention

& Visitors Bureau
T ————




Sales + Group Services

Team Deployment

Monterey County CVB Sales Deployment

Howard - Mid-Atlantic, Northeast
Lauren - Central CA / Sacramento
Michelle - Southern California /Southwest
Remote - San Francisco / Pacific Northwest
Remote - Chicago / Midwest
Remote - Dallas / Southeast

David - T&T, Leisure Sales, SMERF, Sports MONTEREY

Monterey County Convention

& Visitors Bureau
T ————




Strategic Client Services

Developing programs that build our
destination’s value proposition

- Champion Monterey

- Monterey Medical Meetings
- Meeting Rewards / Value Add
Programs

MONTEREY

Second Quarterly Forum 2013-2014



-

A N
VW

Neis
S

Pl

MONTEREY




MONTEREY

MONTEREY



GOOD LUCK TRYING TO FIT THIS
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BRAND CAI\/\PAIGN RESEARCH

. Increased in Brand Awareness
I. Exceeded goal for Intent to Visit

. Generated incremental fravel from
the regional markets

MONTEREY



$75 million in incremental spending for the

destination
Incremental Travel Calculations
Aware Households 3,465,927
Incremental Travel 2.6%
Incremental Trips 90,114
Overnight Incremental Trips 67,315
Average overnight trip spending $1,119

Incremental spending generated $75,325,738

MONTEREY



2014 Travel Guide

Hosted Media Familiarization Trips

2014 OFNCIAL TRAVEL GUDE

) P
.. Play List You Are [nvited!
Grag LiFe By THE TENTACLES

Meoia BLoccer FAM

April 9th - 13th*

Nice Shot!

.Lt..u--.—l-‘-hu-—h

Got a snwak peek at the Monterey Bay Aquasium's new
Tentacles exhubat betore it opens to the general public!

Additional Maonterey Moments Inclade:

-Kayakng amongst the sea otters

-Hidoe the land that mspared the book Treasure Isband

~Take a swang al LTAGTO s Noeth A s top goll destinals

“Taste scrampbous meals and award winrang savory wines
-And Much More!
MONTEREY

_____ ist Clxck 111 for more deatils.

Lisnehed space i3 avasable 30 RSV today. # you have munediate
questors plesse contact phrdavidSseemamerey com
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Spring Sweepstakes
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International — China
E-newsletter
Social media

PR
Tour operator outreach
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Group Marketing
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Group Brond
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Inspired moments in meetings.™
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1 to submit an REP. please

MeetinMonterey.com
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Inspired moments in meetings.

Fee =ore information or to submit an RFP, please
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Monterey Moments: Pacific-to-Plate
Boston - PCMA




Monterey Moments: Land, Sea & Vine
Washington DC

R T (4
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MeetlnMonterey.com

Total Redesign
Refreshed Photo
Library

New Meeting
Planner Tools
Customized
Itinerary Builder
Upgraded
features and

INSPIRED MEETINGS i functionality

Imagine & de tination that nvigorates and inspiresyour sttendees inside + e "
and cutside of the meeting space - a location that is unmatched intermsof "
nature 'sdesign with a vast array of unique place sand e xtraordinary spaces

to create life and businessenriching moments. Rica natural stimulusfora o

U O O OO0

he ightened leve! of thinking, fee bing and doing. The MCCVB team ishere to
open the doors for youtoconnecttothenext levelexperience.

- 'SIGN.UP
_ forour,. |
o SNewsietter -
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Conference Center Renovation

Landing page- live

MONTEREY today

Inspired moments in meetings.”

——— ——

Updates, news,
photos, videos

Communications
Plan

Website

Monterey Conference Center Renovation is a GO!
Monterey hotel owners overwhelmingly approved funding

BUSINESS AS USUAL: CONFERENCE CENTER IS OPEN AND WILL REMAIN OPEN!

NEXT STEP

f March, city staff will be issuing Requests for Proposals for Project Management and Design and Architectura

- MONTEREY




Direct Marketing
- Direct Mail initiative
- Quarterly E-newsletter

Examples of Uniquely packaged attention-getters

Destination experience-in-a-box

MONTEREY



VIEMBER.

B Y O

JOR SERV
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Benefits

«  Web listing on SeeMonterey.com

« Listing in annual Visitor Guide

« Cooperative advertising opportunities

« Cooperative sales events participation
opportunities

« Receive leads for Client Services value programs

* Inclusion in social media promotions

« Display collateral/coupons at Visitors Center

MONTEREY



Events + Festivals

MONTEREY

Cruise Ships



MOograpnics

® $100,000 and above
$75,000-$100,000

" $50,000-$75,000

™ $35,000-$50,000
$35,000 and under

22%o

48% Domestic 52% International

Source: MCCVB VIC Intercept Survey
MONTEREY

Monterey County Convention

& Visitors Bureau
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INformation Requestrec

W Attractions and
Activities

W Food and Wine

¥ Places to Stay
Local Events

% Sports and

Recreation

= Arts and Culture

Source: MCCVB VIC Intercept Survey MONTEREY
Monterey County Convention
Second Quarterly Forum 2013-2014 & Visitors Bureau
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64,705
incrementall
reom hights YTD

Source: MCCVB VIC Intercept Survey
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/Isitor Center Int

Uerice

Based on Dean Runyan Travel Impact Study:
overnight visitor spending calculation MONTEREY

Monterey County Convention

& Visitors Bureau
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GET INVOLVED!
WORKSHOPS NOW!

SeeMonterey.com/Members

Member Orientation March 121
3:30pm - 5:00om | MCCVB Offices

Watch your email for invitations and

participation opportunity updates!
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