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AGENDA 
• DESTINATION SCORECARD 

• New Faces 

• Scorecard 

• Sneak Peek 

 
• DEPARTMENT UPDATES  
   Q3 Highlights and Looking Forward 

• Sales & Group Services 

• Marketing Communications 

• Membership & Visitors Services  

 
• GRAB LIFE BY THE MOMENTOS  
    Hispanic Marketing Workshop 



New Talent 
Welcome to MCCVB! 

            < Scott Wilson, VP of Sales 
 
            Liz Kara, Regional Sales Executive – MW > 
 
            < Alliah Sheta, Director of Community Relations 
 
            Molly Nance, Marketing Communications Assistant 
 
            Michael Djubasak, Visitor Information Specialist 
 



Source:  Smith Travel Research, April 2014 

Destination Scorecard 

Occupancy ADR RevPAR 

Monterey 
County 

2014  
65.4% $167.05 $112.32 

Monterey 
County 

2013 
62.8% $162.74 $105.00 

Growth +3% +4% +7% 

July 2013 – April 2014 FYTD Average 



Source:  Dean Runyan Associates, April 2014 

Destination Scorecard 
Calendar Year Destination Stats 

Spending 
($Billion) Employment 

Local Tax 
Receipts 
($Million) 

2012 $2.272 22,670 $57.9 

2013 $2.368 23,310 $61.5 

% Change +4.2% +2.8% +6.3% 

2013 Number of Visitors to Monterey County: 3.5M 
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SALES &GROUP SERVICES 



Q3 Highlights 
Highlights from Q3 (Jan – Mar) 
- Prof. Conf. Mgr. Assoc. (PCMA) 
- National Tour Assoc. (NTA) 
- Smart Mart 
- SF, LA, SV, SD Sales Mission 
- CA Society of Assoc. Exec.  
- Conf. Direct Annual Mtg. 
- Destination Showcase – DC 
- Assoc. Meeting Prof. (AMPS) 
- Int’l Pow Wow (IPW) 

 



Q3 Group Sales Measurements 

Sales 13-14 YTD Q3 FY13-14 Goal % of Goal FY 12-13 Actual 

New Group Business Leads 337 460 65% 417 

Group Room Nights Index 96% 100% 96% 
New 

Measurement 

STR Report RevPAR Status Third Third 100% Fourth 



Group Sales Pace Report 
Arrival Year 2012 2013 2014 2015 2016 2017 2018 2019 2020 Totals

Total Groups 191 % 179 % 120 54 12 4 0 1 0 191 %
Corporate 60 31% 60 34% 23 11 0 0 0 0 0 34 17.80%
Association 65 34% 69 39% 72 36 11 4 0 1 0 124 64.92%
Government 11 6% 5 3% 3 1 0 0 0 0 0 4 2.09%
T&T 24 13% 6 3% 1 2 0 0 0 0 0 3 1.57%
Other* 30 1% 37 21% 21 4 1 0 0 0 0 26 13.61%

Total Rooms 58,904 % 44,611 % 55,291 31,917 16,294 4,124 0 2,386 0 110,012 %
Corporate 23,512 40% 15,638 35% 18,053 7,751 0 0 0 0 0 25,804 23.46%
Association 24,408 41% 21,703 49% 28,717 22,400 16,153 4,124 0 2,386 0 73,780 67.07%
Government 3,911 7% 270 1% 251 845 0 0 0 0 0 1,096 1.00%
T&T 3,366 6% 332 1% 22 173 0 0 0 0 0 195 0.18%
Other* 3,680 6% 5,823 13% 8,248 748 141 0 0 0 0 9,137 8.31%

2012 2013 2014 2015 2016 2017 2018 2019 2020 Totals
Total Groups 190 121 32 13 3 1 0 0 0 170
Total Rooms 58,879 37,503 25,776 11,861 3,435 678 0 0 0 79,253

*Other = Incentive, Sports, SMERF
** Bookings as of April 30, 2014

Bookings Arrival Year Forecast Report For A Calendar Year
*Calendar Year Number = Combination of Current Fisca l  Year Production + Past Fisca l  Years  Production

Year over year comparison: Bookings arrival forecast report as of April 30, 2013



Looking Forward 
• New Hire On-Boarding for RSE’s 
• Chicago Pop-Up - June 
• Champion Monterey  
• New client marketing tools  
• Amer. Incentive Bus. Travel & Mtgs (AIBTM)  
• Re-Launch Tour & Travel Segment 
• Smart Mart – (MN & SF) 
• Collaborate – Portland 
• MPI San Diego 
• Smart Mart SF 

 
 
 

 
 



Group Sales Deployment 
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Howard – Northeast - Yellow 

Lauren – NCA Assoc. / Mtn. States – Dark Blue 

Michelle – SCA / SW - Green  

TBD - NCA Corp /NW – Gray 

Liz  – Midwest - Red 

Kayce – Southeast - Blue 

David –Tour & Travel  

 



Chicago Pop Up 

Our Award Winning Chef’s 
Justin Cogley - Executive Chef Aubergine 
Yousef Ghalaini – Chef de Cuisine – the Bench at Pebble Beach 
Duncan Biddulph – Executive Chef Kinmont (Chicago) 

Hidden Pop Up Restaurant 
and Test Kitchen 

 
One-of-a-Kind, Experimental 
Concept Fostering Creative 

Culinary Collaborations 



June media blitz 
– MST buses 
– Print ads 

 

 



Client Microsites 



Custom Client Maps 



A coupon/discount program 
meant to draw conference 
attendees into our members’ 
businesses to spend money. 
 
Contact Jerry Diaz for more 
information: 
jerry@seemonterey.com 
657.6412 

mailto:jerry@seemonterey.com


Workshop for members on hosting code 
compliant pharmaceutical meetings, Friday, 
May 30th.  Contact Jerry Diaz for more 
information:  jerry@seemonterey.com 
657.6412 

mailto:jerry@seemonterey.com


MARKETING 
COMMUNICATIONS 

  



Q3 Marketing Measurements 
Marketing 13-14 YTD FY13-14 Goal % of Goal FY 12-13 Actual 

Unaided Brand Awareness 82.6% 83% 99.5% 82% 

Intent to Visit 32.4% 32% 101% 31% 

Advertising Effectiveness 4.1 3.8 108% 3.75 

Earned Media (Ad Equivalency) $34,535,793 $34,500,000  91% $44,807,477  

Facebook Fans 49,890 43,750 113% 38,587 

Twitter Followers 11,715 9,775 107% 8,712 

Website Visitation         
Average Visits, including mobile 1,154,000 1,114,092  92% 1,286,664 
Average Page Impressions 3,657,380 4,011,372  81% 3,878,844 
Average Referrals  309,212 328,224  81% 322,608 

Visitor Database  33,100 
                        

40,820  65% 21,315 



  

GROUP MARKETING 



New Group Marketing Photos 



MCCVB Digital Media Center  

http://seemonterey.digitalmediacenter.com 



Direct Marketing 



Going Social  
• Linked In 
• Twitter 
• Pinterest 



  

LEISURE MARKETING 



Q3 Highlights - Social 

Social Stats 
 
Social 
• Facebook- 49,320 
• Twitter-  10,505 
 
Website 
• Visits- 1,019,881 
• Pageviews- 3,233,767 
• Referrals- 267,297 

 
Database 
• Opt-ins- 26,370 



Spring Promo-  
GLBTM Challenge 

 
Tell your out-of-town friends and their 

friends to opt-in now   
 

Contest closes  today! 
 

     18,042 Entries  
10,690 Email Opt-Ins 

 
Digital Banner Ads 
TripAdvisor, SFGate,  
Travelzoo Canada, 

 LA Times 
 
 

KOST Radio 
LA & SF Markets 

 
 

Eblasts 
SF Travel, VacationFun 



PR Highlights 

PR Advertising Equivalency  
$34.5 Million YTD (100% of Goal) 

81 Media FAM Visits (YTD) 
-Dujor Magazine               -Celebrated Living 
-Wedding illustrated         -7x7SF 
-Sing Tao Daily            -Food & Wine 

  Grapes, Hops & Shots Release 
-370+ media hits -22 Million Impressions 

-$1 million PR Advertising Equivalency 
 
 



Grab Life by the Tentacles Blogger Media FAM 

70+ media hits   
7.1M impressions 



LA Pop-Up 
#BGMontereyFresh 

May 19-28 
Los Angeles  

Chef Tim Wood,  
Carmel Valley Ranch 

Chef Yousef Ghalaini, 
The Bench, Pebble 
Beach Company 



LA Pop-Up 



Airport 

Call to action 
United Denver flight 

 
 Use your MileagePlus clout! 



Branding Monterey Regional Airport 



Booking.com Integration 



Branding the Experience 



Madden Media 

2015 Official 
Travel Guide 

 
Purchase your  

ad now! 
 

Madden  
Sales Rep: 

Charlie Littlejohns 



Looking Forward 
Fourth Quarter 
 
• Los Angeles Pop Up 
• Brand Awareness Research  – Wave III 
• Visitor Profile/Event Impact Study 
• Airport branding 
• USAToday & Forbes.com media FAMS 

 
   



MEMBERSHIP  
& VISITOR SERVICES 

 
  



Welcome New Members! 
Alvarado Street Brewery & Grill 
Bruno's Market 
Chaparral Ranch 
Favaloro's Big Night Bistro 
Find the Funny Faster 
Ho Wah Chinese Restaurant 
IFG Marketing 
L&G Law  
McCall Events 
Mecca Deli 
Mosaic Global Transport 
Santa Lucia Highlands 
Thomas Kinkade Gallery 
Valley Hills Deli & BBQ 
Whole Enchilada  
Yanks RV Resort 



Membership 
 Fiscal Year 2014-2015 =  

EMPOWERED MEMBERS 
 

 Up to 5 Listings (categories) on 
SeeMonterey.com 

 Collateral distribution  
 Primary category listing in the annual Official 

Travel Guide 
 Participation in leisure and group customers’ 

requests for proposals 
 Ability to participate in MCCVB Sales and 

Marketing Co-Ops 
 Ability to participate in advertising 

opportunities (website and Visitors Center) 
 

 



Membership 
 UPCOMING  

 

Member Orientation 
June 24, 2014 
3:30 – 5:00pm 

787 Munras Ave., Ste. 110 
 

 



National Travel & Tourism Week 
 



National Travel & Tourism Week 
 



National Travel & Tourism Week 
 



National Travel & Tourism Week 
 



Visitor Services 
 

Cruise Ships and Events 

Visitor Information 
Center 

Conferences  



Visitor Services 
 

49% Stay Longer 
 

101,474  
Visitors Assisted 

82,428  
incremental room 
nights generated 



 
 

Save the Date for the  
Annual Luncheon 

 
August 21, 2014 

11:30 AM – 1:30 PM 
Portola Hotel & Spa 

 
 
 

 
 



Hispanic Marketing 
“Grab Life by the Momentos” 

presented by Lorraine Ygelesias,  
Monterey Bay Aquarium 



Familiarity Hispanic Other 
Very familiar 33% 32% 
Somewhat familiar 40% 43% 
Not at all familiar 28% 25% 

Past Monterey county visitation 33% 26.8% 

Intent to visit 
Already planning a trip 13% 8% 
Very likely 64% 40% 
Somewhat likely 19% 35% 
Not very likely 4% 11% 
Not at all likely 7% 

Rating of Monterey Trip Experience 
Excellent 38% 29% 
Very Good 43% 49% 
Good 19% 22% 
Fair 0% 0% 

Aware of advertising/PR 57% 33% 
Visited website 11% 4% 
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