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Destination Snapshot

Occupancy ADR RevPAR
2013-2014 Q1 80.4% $200.89 $162.32
2012-2013 Q1 /8.6% $191.35 $150.80
Growth +2% +5% +8%
Competitor Destination Q1: Occupancy ADR RevPAR
California State Average 77.3% $138.43 $107.22
Napa 80.5% $296.53 $178.72
Santa Barbara 80.6% $185.26 $116.48
Sonoma 84.9% $143.10 $92.02
Palm Springs 47% $101.49 $80.48
Lake Tahoe 64.9% $111.59 $60.04
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CVB SCORECARD

e Qe Ll Ackal FY 1213 Actual

New Group Business Leads 460 17% 417
Group Room Nights Index 90.50% 90.50% 100% 90.5% New Measurement
STR Report RevPAR Statfus Second Second Third 100% Fourth
Unaided Brand Awareness 83% 82%
Intent to Visit 32% 31%
Advertising Effectiveness 3.8 3.75
Earned Media (Ad Equivalency) $9.618,020 $9.618,020 $34,500,000 28% $44,807,477
Facebook fans 1,177 39,764 43,750 91% 38,587
Twitter Followers 9,003 9,775 92% 8,712

Website/CMS System M 13-14 YTD Actual FY13-14 Goal % of Goal FY 12-13 Actual

Website Visitation:

Average Visits, inlcuding mobile (Unique) 356,008 356,008 1,114,092 32% 1,286,664
Average Page Impressions 1,258,746 1,258,746 4,011,372 31% 3,878,844
Average Referrals (Unique) 98,565 98,565 328,224 30% 322,608
Visitor Database 576 21,891 40,820 54% 21,315
Momberstip | 1t quarted 131410 Actual __FYis-14 Goal %ot Goal __FY12.13 Achal
Retention Rate 88% 88% 85% 104% 85%

Vistorservices |1t Quorted 13-14 1D Actual 1314 Gool %ot Goal __FY12.13 Ackua

Visitor Referrals/Inquiries 48,165 48,165 123,000 39% 122,049
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G ROUP-SALES
Group Sales Actual Goadl (€]eYe] Actual

New Group Business Leads /8 460 17% 417
Group Room Nights Index 90.50% 90.50% 100% 90.5% New Measure
STR Report RevPAR Status Second Second Third 100% Fourth
100% - Rank YTD vs. 2012
80% - 1. Napa $178.72 11.2%
° 2. Monterey $118.70 7%
m July 0% - wGoa.  3.SantaBarbara  $116.48 7%
m Aug 40% - w Acrus. 4 Sonoma $9202  13.4%
Sept 20% - 5. Palm Springs $80.48 6.4%
0% - 6. Lake Tahoe $60.04 10.1%
Source: January -September 2013 Report, Smith Travel Research, Inc.
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Emphasis on Client Services (value added)

Focus on NEW business, yet not ignoring repeat
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SROUP-SALES

Room N|gh’r Index
Fiscal Year 2013 - 2014

Group
Total Room % Actual Actual
Available | Night of Actual Group Group Group
Rocms Goal Goal Room Nights Actual Group Revenue ADR Ocecupancy
Total Average Total Average | Average Average
July 2013 00603 | 27962 | TT% 21428 1,531 545482388 | 5324 886 | 3212 22%
August 99,603 | 29,376 | 100% 29,465 2105 | $7347.710 | 3524836 | $249 30%
Septernber 096,330 | 34386 | 93% 32,082 2292 | 56066214 | 5432587 | $189 33%
QOctober 99,603
Movember 96,390
December 99,603
January 2014 99 603
February £9,964
March 99,603
April 08 390
May 99 603
June 96, 380
Total 1,172,685 [ 91,734 | 90.5% 82,975 §17,952,322
MONTEREY
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Pace Report

SROUP-SALES

Bookings Arrival Year Forecast Report For A Calendar Year
*Calendar Year Number = Combination of Current Fiscal Year Production + Past Fiscal Years Production

Arrival Year 2013 2014 2015 2016 2017 | 2018 | 2019 | 2020 | Totals

Total Groups 170 70 28 6 3 0 1 0 610 %
Corporate 54 11 7 0 0 0 0 0 174 28.52%
Association 67 47 20 6 3 0 1 0 259 42.46%
Government 5 1 0 0 0 0 0 0 25 4.10%
T&T 6 1 0 0 0 0 0 0 48 7.87%
Other* 36 10 1 0 0 0 0 0 101 16.56%
Total Rooms 42,829 | 44,829 | 21,743 | 7,885 | 3,212 0 2,386 0 218,990 %
Corporate 14,530 | 14,134 | 5,092 0 0 0 0 0 67,065 | 30.62%
Association 21,159 | 23,852 | 16,316 | 7,885 | 3,212 0 2,386 0 115,179 | 52.60%
Government 270 176 0 0 0 0 0 0 7,046 3.22%
T&T 332 22 0 0 0 0 0 0 5,574 2.55%
Other* 5,693 | 6,645 335 0 0 0 0 0 23,254 | 10.62%
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Primary New Business Sources

« Geogra phic Upper Great Lakes

« Segment

corporate

association

MONTEREY

First Quarterly Forum 2013



MONTEREY



MARKETING

Marketing Actual [FY13-14 Goal|% of Goal Actual
Unaided Brand Awareness 83% 82%
Intent to Visit 32% 31%
Advertising Effectiveness 3.8 3.75
Earned Media (Ad Equivalency) $9,6] 8,020 $9,6] 8,020 $34,500,000 28% $44,807,477
Facebook Fans 1,177 39,764 43,750 21% 38,587
Twitter Followers 291 9,003 9,775 92% 8,712

Earned Media

L/
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Website/CMS System Actual Goal % of Goal Actual

Welbsite Visitation:
Average Visits, including mobile

(unique) 356,008 356,008 1,114,092 32% 1,286,664
Average Page Impressions 1,258,746 1,258,746 4,011,372 31% 3,878,844
Average Referrals (Unique) 98,565 98.565 328,224 30% 322,608
Visitor Database 576 21,891 40,820 54% 21,315

database (576 new in Q1)

o1 smoiGouwnGea

21,891 total entries in }

SeeMonterey in Q1

356,008 unique visitors to }
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NEWS
Assisted 360 journalists
Total impressions, 556,312,135 Hﬂeﬂi;hﬂl d

24 media familiarization missions including:

. Journ.ol du Golf g day indepenident
« Monsieurgolf.com SEe 11

» Celebrated Living

» Sport Diver Magazine

« Malayzia Magazine

« Guide to Military Travel

« Donnavventura
‘ i 0 nicle
» Malayzia Magazine San gﬁ'ﬂ““ﬂ Chronic

* Trekaroo I'I'e'kCﬂ I'@O

« Boston Herald kids. trips. tips
L over
o ncisco Chron DIVER

CELEBRATED LIVING

e San Francisco Chronicle
* Irish Sunday Independent

L
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Top Articles

Forbes

Forbes.com:

Big Sur featured in FORBES.com story about

Favorite All Summer Getaways Forbes.com
12,244,269 unique visitors per month

Yahoo! Singapore:
Nepenthe and Post Ranch Inn anchor destination piece
that focuses on luxury travel

2 million +unique visitors

Smartertravel.com s o N st ]
Smartertravel.com Article: R ————— ' 1
Bernardus, ' 30,000 $50

River Road Wine Trail, e

Ovainn € 3300 oy Bane Cmmtnonmna Smann"iwen Lol Gofiy 4

|

POrOiSO Ond The 10 Great Wine-Reglon Gesaways for Fall ot | Gl [ o 1 [

Big Sur Food & Wine Festival

290,000+ unique visitors

Oy 1 10 8
-

T S s e
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o & #rne
Social Media - Weibo (Facebook) weibo.com

6463 posts mentioned Monterey
6174 Monterey followers

Media Event - Beijing, July
31travel writers and print editors
Print publications include:

China Travel Agent

Best Travel Magazine

World Tourism China Magazine
Ad equivalency value of $388,400

PR Campaign

Continues through June 2014
Beijing, Shanghai and
Guangzhou Regions

MONTEREY
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MONTEREY

Brand Video
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https://vimeo.com/m/78349411

Print
GOOD LUCK TRYING TO FIT THIS SE Chronicl

e
N To 1 4 . Los Angeles Magazine
Travel + Leisure
CHARACTE RS San Diego Magazine

s el SCcramenfo Magazine
N San Francisco Magazine
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Monterey County Convention
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£ Grab life by the moments:
» e —— ey
,S@eMonterey.com “PLAN YOUR GETAWAY
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BERMITH SOMETHING BIGGER THAN

INTERNET. QS Rsrer

10 1,9 f r‘ REY
L N, iN A AN AL 3

Grab life by the moments:

’__,.f—-—-—-—"“‘

SeeMonterey.com  (MPLAN YOUR GETAWAY

Grab life by the moments:

’_..a——-'—___“

SeeMonterey.com |"' PLAN YOUR GETAWAY .“'I

Digital Units
Trip Advisor

Via
Trails.com
Golf.com

USA Today
ESPN

CNN

US Weekly
ABC.com
Fandango
AMmazon.com
Today
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GRABLIFE BY THE Facebook

MONT

Update Page Info v Liked & Review o~

P ~
. Q-
£ M '
-
Events Maornt SNSRI

for Monterey,
o Petdie

SeeMoncerey bas offical travel inf
Cz"*ew,-:'e-s-'a 8ig Sur, P

]
i

Status § Photo / Videa @ Offer, Event +

46 Friends

Ok 2 Euﬂ*“

Invite Your Friends to Like This Page

‘ Peter Cofresi Invite

LME:~

Sheena Dempsey Iovite
m Fadomba Mattur Imvite
wr— ;j

See A

Kathy Young
LOVED LIVING THERE

oy Crem by MONTEREY

Thank you 5000 much for shadng the sk with the vaca

Hickr Photo of the Weck | B8log Monterey

1= @

Nown Crafr
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Twitter

=

™

@ Edit profile

Monterey Aquarium PR

Best family travel destinations for 2014 from (0 Trekaroo incl
ey, Central Coast & the aquanum, blog trek D Com
Vo 10 10How < Retresh - View 3l { st

eBay Mobile
W rollow

eb

-MOMENTS

davd kellogg

«~- GRAB LIFE BY THE

SeeMonterey
Monterey gets spooky thes weekend with all soris of events like the

W Fol Haloween Parade in Carmel! bit ly/Hb13bd ' i
allow |

Carmed \aliey Ranch

De Tierra Vineyard SeeMonterey
W Fallow Have you been lucky enough to see this in person? bit ly/1d2afpi
(N

.
e

’. Py

1o B
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Pandora

SeeMonterey.com
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Grab life by the moments

Enjoy the Sunset al Asllomar State Beach
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Co-opportunities

San Francisto Chronicle

HOURFHEEH CALIFDRMIA'S LARGEST HEWSFAFEE

connecting people to places MONTEREY
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Leisure Marketing - Target Markets

Primary
« Drive —San Francisco, Central Valley

Secondary
« Regional - Short Hop, One stop

Tertiary
« Nationdl

International
« Canadag, China

MONTEREY
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Annual Media Plan

OCT NOV DEC JAN FEB MAR APR MAY  JUN

Leisure Advertising: Soft Launch ([ D

Leisure Advertising

Leisure Advertising:
Promotional Burst - -

Meetings Adverfising - [

Member Communications

Social

Spring Sweepstakes _

MONTEREY

Monterey County Convention
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Annual Public Relations Plan

OCT NOV DEC JAN FEB MAR APR MAY  JUN
Satellite Media Tours - -
Individual Media Missions —

press Retease (Newswire) (S

Trade Shows - - -

FAMS N

MBA/ CVB Blogger FAM _

Hosted Press Trips - -

MONTEREY

Monterey County Convention
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VISITOR SERVICES
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Visitor Services Quarter Godl % of Goal Actual

Visitor Referrals/Inquiries 48,165 123,000 39% 122,049

48,165

Visitors served
at the Visitors Center &
information booths in Q1
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Cruise ship welcome tables with visitor Mobile visitor centers at local events,
information on Fisherman’s Wharf such as Monterey Jazz Festival &

Sand City West End Celebration
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What's Next — Group Sales

- Customer Advisory Board (CAB)
Nov 21-22, 2013

- Upcoming trade shows

- CalSAE Seasonal Spectacular

- Holiday Showcase

- Destinations Showcase

Custom booth/collateral design

Client events

- PCMA (Boston)

- Orange County, CA

- Destinations Showcase (DC)

Champion Monterey Program

Value-added Services

MONTEREY
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What's Next — Marketing

- Meetings Campaign

- Spring Promotion

- Monterey Moment Pop-ups

- Social Lounge

- Branding the Monterey Regional Airport
- Conference Center Communications

- Online Booking Partner

MONTEREY
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What's Next — Visitor Services

- AT&T Pebble Beach National Pro-Am
Experience Monterey Tent
- Monterey County Visitor Centers Summit
November 21st
- We have created a plan with Fisherman’s
Wharf to greet the 7 cruise ships that are
scheduled March - May

MONTEREY
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What's Next — Meetings!

- November 13: Sales Committee (3:30-5)

- November 14: Community Relations
Committee (3-5pm)

- December 6: Marketing Committee
(10:30-12)

- Location: MCCVB Boardroom
/87 Munras Ave, Suite 110

MONTEREY
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