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MONTEREY COUNTY CONVENTION
& VISITORS BUREAU

AGENDA

MCCVB Joint Executive and Compensation Committees — Regular Meeting
Wednesday March 30, 2022 3:30pm — 4:30pm
To Join the Zoom Meeting on March 30th at 3:30pm:

https://us02web.zoom.us/;/85759938228?pwd=SHIyZnREb3hoVVRadDVIWUVHZnorUT09&f
rom=addon

Meeting ID: 857 5993 8228 Passcode: 793083 Phone: 1 669 900 9128

CALL TO ORDER

PUBLIC COMMENT

This portion of the meeting is reserved for members of the public to address the Executive and
Compensation Committees on any matter not on this agenda but under the jurisdiction of the
Committees.

STAFF ANNOUNCEMENTS

REGULAR AGENDA

New Business

A. 2022 HR Compliance Audit, Team Engagement Survey and Compensation and
Benefits Review
Recommended Action: Review the 2022 HR Compliance Audit Report and Team
Engagement Survey results. Discuss recruitment and retention best practices
and provide feedback to staff on proposed compensation and benefits
adjustments.

COMMITTEE MEMBER ANNOUNCEMENTS
GOOD OF THE ORDER
NEXT MEETING OF THE EXECUTIVE and or COMPENSATION COMMITTEE: TBD

ADJOURN

Big Sur | Carmel-by-the-Sea | Carmel Valley | Marina | Monterey
Moss Landing | Pacific Grove | Pebble Beach | Salinas | Salinas Valley | Sand City | Seaside



