


Overview



Over 77% of meeting planners 

either agree or strongly agree 

that they would benefit from 

hotel sales offices working 

closely with local CVBs.*

*Source: Destination Analysts, The CVB and the future of the 

meetings industry 2018

Meeting Planners Prefer Destinations 

Who Work TOGETHER to provide a seamless meeting experience.





You can have a meeting anywhere. It’s time for a 

destination that inspires transformation.

In Monterey County, beaches transform into 

boardrooms and vineyards into breakout sessions. 

In turn, attendees transform themselves, their 

teams, their organizations … and the bottom line.

Don’t book a meeting. 

Book a Transformation.





Group Marketing Campaign Examples



*Source: Destination Analysts, The CVB and the future of 

the meetings industry 2018







BUILDING BRAND AND DESTINATION AWARENESS

• Search and social: Sept. - June

• Custom targeted planner eblasts: Oct. - June

• Silicon Valley Business Journal print: Sept.

• CA Meetings & Events print and digital: Oct. - March

• Skift eblasts: Oct - Dec.

• MPI digital: Oct. - June

• SF Travel Guide print: Nov. - June

• Northstar print and digital: Nov. - June

• Smart Meetings print and digital: January - March

• CALSAE print and digital: Jan. - April

• ASAE Buyers Guide: June

2019-20 Ad Placements



Monterey: California’s Coastal Enclave

Public Relations and Earned Coverage

•

•

•

•

•

•

•

BUILDING BRAND AND DESTINATION AWARENESS

https://smallmarketmeetings.com/articles/monterey-californias-coastal-enclave/


BUSINESS DEVELOPMENT

• Trade Shows & Client Events

• Custom Site Inspections & FAMs

• Client Services Outreach 

• Eblasts, Meeting Planner Quarterly 

Newsletters

• Business Development Outreach & 

Direct Mail

• Sales Calls and Client Office 

Presentations

• Paid search / social

Prospecting Programs



The Basics

How We Talk About Our Destination 

to Meeting Planners
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THE BASICS

Monterey County Has a Proud Legacy of Inspiration and Innovation







#MeetInMonterey



HOW TO TALK ABOUT TRANSFORMATION 

Example Copy and Talking Points
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HOW TO TALK ABOUT TRANSFORMATION 

Example Copy and Talking Points



How Does a Marketing Campaign 

Equip Business Development 

in Driving SALES?



DELIVERING ON THE BRAND PROMISE

• Engagement to Action to Transaction with High 

Community Participation 

• More Visible Presence at Shows (IMEX, IPW)

• Captivating In-Market Events

• Engaged/Personalized Sites & FAMS 

• Personalized Service Options for Groups

• Customized Recommendations & Extensive 

Destination Knowledge

Transaction

Engagement

Outreach

Familiarity

What Business Development Tactics Support the Campaign 

and Convert Customers?



GROUP BUSINESS DEVELOPMENT 

Key Areas of Focus

•

•





Segment Corporate
State

Association

National 

Association
Incentive SMERF Government

Definition

Company/group

authorized to act as a 

single entity 

Group organized for a 

joint purpose with

State only 

membership

Group organized for 

a joint purpose with

National only 

membership

Company where the 

primary goal is in 

booking as reward to 

employees/clients

Acronym: Social, 

Military, Educational,

Religious or Fraternal 

groups

Any group granted 

Federal or State 

Government per diem 

rates

Timing

Can meet any time of the 

year, but stay away from 

summer 

months/holidays. 

2-3 day pattern

Range: 10-600 people

Book in spring and fall 

dates on weekdays.

3-5 day pattern

Range: 100-800 

people

Book in spring or fall 

dates on weekdays.

3-5 day pattern

Range: 300-1,000 

people

Book over summer or 

holiday periods during 

weekday or 

weekends.

3-5 day pattern

Range: 10-40 people

Looking for deal periods 

so book summer or 

holiday and off-peak 

winter months.

Can meet any time of 

the year, but look for 

off-peak times to get a 

lower rate.

Pricing Needs
Will pay higher rates, but 

not flexible with dates

More rate sensitive 

and more flexible with 

dates 

Somewhat rate 

sensitive, less 

flexible with dates

Least rate sensitive, 

looking for highest 

rated facilities

Most flexible with dates,

looking for the best deal

Some flexibility, but 

always need per diem 

rates to get reimbursed 

by the government



Thank You!


