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MCCVB MARKETING COMMITTEE

UPDATES

• Marketing Recovery Updates

• Fall Campaign - Take a Monterey Field Trip

• Responsible Travel Initiative

• Owned & Earned Highlights



MARKETING RECOVERY UPDATES



MARKETING RECOVERY UPDATE

OCCUPANCY AND HOSPITALITY EMPLOYMENT MONTEREY COUNTY
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Occupancy and Hospitality Employment 
Monterey County

Occupancy 2020 Occupancy 2019 Employment 2020 Employment 2019

• At the low point in May 
hospitality employed 12,200 
fewer individuals which 
represented a 46% decline in 
hospitality employment year 
on year 

• Currently hospitality employs 
7,500 fewer individuals a 28% 
decline year on year



MARKETING RECOVERY UPDATE

GROUP OCCUPANCY IS CRITICAL TO CONTINUED RECOVERY

• With transient occupancy approaching 2019 levels that leaves group business as the most 
apparent opportunity to extend the recovery

• Recovery in the group market is dependent upon approval of currently drafted rigorous 
meetings and event protocols

• The return of group business can put many of the 7,500 people out of work in hospitality 
back to work with money in their pockets and food on the table 
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Transient Occupancy

Transient 2019 Transient 2020
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GROUP BUSINESS RECOVERY UPDATE

DMO UPDATES

California Meetings
• CA DMO partners are in the same predicament as Monterey County in that they are 

not able to hold events awaiting the Governor or variance locally.  Some updates for 
those open for meetings are:
• Santa Clara County – can hold meetings for up to 60pp outdoors
• San Mateo County- groups up to 50pp were able to take place but was quickly 

revoked as COVID cases put them on the watch list
• Visit Anaheim- group meetings up to 10pp still allowed

Across the Country
• Small to larger meetings are taking place:

• Arizona; gatherings are limited to 50 people or fewer
• Colorado; indoor gatherings limited to 100 people; outdoor events must have 

no more than 175 people.
• Nevada; gatherings of 50 or fewer are permitted
• Washington DC; gatherings of up to 50 people are permitted
• Nebraska; counties in phase 4 of reopening gatherings of up to 10,000 people 

permitted, following capacity and social-distancing guidelines (including 75 
percent capacity for indoor venues and 100 percent capacity for outdoor 
venues)

Source Northstar Meetings Group

https://www.northstarmeetingsgroup.com/News/Industry/Coronavirus-states-cities-reopening-COVID-19-new-cases


GROUP BUSINESS RECOVERY UPDATE

PRODUCTIVITY JULY - SEPTEMBER

Leads

31 leads / 9,349 room nights

6,331 new business

STLY 186 leads / 78,143 room nights

Bookings

4 bookings / 1,808 room nights

1,808 new business

– 22 rooms in 2020 

– 410 in 2021

– 1,376 in 2023

STLY 28 bookings / 6,551 room nights



GROUP BUSINESS RECOVERY UPDATE

• TED talks are returning to Monterey 
for the first time since 2008

• Planning a hybrid in-person/virtual 
event at this time unless conditions 
change

• Production team already in contact 
with MCCVB Client Services & PR to 
kickoff planning for discovery 
sessions, offsite events and joint 
publicity efforts 

TED RETURNS TO MONTEREY 2021



MARKETING RECOVERY UPDATE



FALL CAMPAIGN



FALL CAMPAIGN

THE CONCEPT

• Focused on exploration tied to remote learning/working

• Targeting extended drive markets

• Promotes special offers and packages

• Runs through December



FALL CAMPAIGN

CREATIVE

.



FALL CAMPAIGN

EARNED MEDIA



RESPONSIBLE TRAVEL INITIATIVE



RESPONSIBLE TRAVEL INITIATIVE

PR MASK PROMOTION

In Partnership with Arts Council for 
Monterey County, MCCVB 
commissioned 4 local artists to 
showcase iconic Monterey moments 
to be printed on reusable masks. 

• Social fans vote for their 
favorites (voting ends 10.23)

• Masks distributed to 5 Visitor 
Centers for promotional 
giveaway and at pop-up 
stations in high visibility/traffic 
areas



RESPONSIBLE TRAVEL INITIATIVE

EARNED MEDIA



OWNED & EARNED 
HIGHLIGHTS



OWNED MEDIA

SEEMONTEREY.COM

• SeeMonterey web visits gained traction in September, coming 

in just 2% behind STLY* (industry average remains around -

25% from 2019).

• #2 in Facebook engagement vs. our comp set



EARNED MEDIA

NOTABLE PR HITS - LEISURE



EARNED MEDIA

NOTABLE PR HITS - GROUP



Thank You!


