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See Monterey Unveils Monterey County Tourism 2030 Roadmap Highlighting Challenges & Opportunities
Over the Next Five Years
Plan Outlines Managed Growth Strategy for Tourism Economy

Monterey, Calif., October 1, 2024 — See Monterey, the destination marketing organization for Monterey
County, recently released the Monterey County Tourism 2030 Roadmap (MCT 2030), a collaborative
strategic plan created to guide the local hospitality and tourism industry through myriad changes between
now and 2030. The plan was released at See Monterey’s highly attended Annual Meeting on September 18,
along with the organization’s annual Business Plan, outlining programs and activities over the next year,
and an Annual Report of the previous year’s program.

“The overarching goal of MCT 2030 is to maximize the long-term viability of Monterey County’s tourism
economy,” said Rob O’Keefe, President & CEO of See Monterey. “This goal is rooted in benefiting the
community and will require unprecedented levels of stakeholder collaboration. The tourism landscape over
the next half decade is rapidly changing, and a strategy for managed growth is imperative.”

The plan was developed as an update to See Monterey’s first-ever long-term strategic plan launched in
2022. The new plan considers major changes to the destination that have come up since then, including
hotel growth, as well as advances in transportation, community development and changes in traveler
behavior. In the next five years, Monterey County is anticipated to have:

— 1,000 new hotel rooms countywide from Seaside to Soledad and places in between, from brands
like Kimpton, Marriott, Hyatt and more.

— Avrevitalized MRY, undergoing a metamorphosis to include a new terminal that incorporates
features that are traveler-friendly, accessible for all, and reflect the essence and diversity of the
local community.

— New transportation infrastructure including the SURF! Busway and other potential developments
ranging from rail extensions to trail and greenway projects.

— Major community development projects in Marina with The Dunes, Seaside with Campus Town and
additional commercial and residential development in cities like Salinas and Soledad.

MCT 2030 takes a proactive approach to shaping the future of Monterey County tourism. The research-
based plan was built on two foundational studies — a Visitor Profile Study, providing new intel on visitors
and visitation patterns to the County, and a Resident Sentiment Study, providing a read on locals’
perceptions of tourism and how it impacts the many communities that make up Monterey County. A
number of other studies, as well as hospitality industry and community input from the original strategic
plan, were also factored in. After analyzing all inputs, three top priorities were identified:
1. Enhance Quality of Place: Creating a seamless connection between the desires of travelers and the
needs of residents.
2. Stimulate Economic Development: Growing a healthy tourism economy will be vital to building
economic success.



3. Support Managed Growth: Prioritizing community needs ensures that tourism growth enhances
rather than disrupts local life.

The Monterey County Hospitality Association (MCHA), the voice of the hospitality industry, worked closely
with See Monterey to create and launch the plan. Said MCHA Board Chair Stefan Lorch, “MCHA’s mission is
to ensure the sustainable growth of our local hospitality industry. A healthy hospitality industry is critically
important to not only the tens of thousands of employees who work in the industry but to the overall
economic vitality of Monterey County. We greatly appreciate the close collaboration with See Monterey on
its strategic planning for destination marketing —not just for tomorrow but for the years to come.”

In addition to the top three priorities, the plan includes 10 key themes from the research studies identifying
what travelers want and what residents need. It also outlines key strategies and imperatives for creating
managed growth, opportunities and barriers, key collaborators and more in-depth information on both
research studies.

“With more insight than ever before into what visitors are seeking and what residents want from their
tourism economy, See Monterey is well equipped to take new strategic directions and achieve our vision of
a thriving tourism economy that enriches Monterey County’s economic vitality and quality of life,” said
O’Keefe.

The MCT 2030 Roadmap, as well as See Monterey’s 2024-25 Business Plan, is available to view at
www.SeeMonterey.com/Members/Tools/Reports.
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ABOUT SEE MONTEREY
See Monterey is a 501c6 non-profit organization that drives tourism for Monterey County. Tourism is the

largest industry on the Monterey Peninsula and the second largest in the County. See Monterey is a
partnership of the hospitality community and local governments that aims to generate community
prosperity and enrich economic vitality for Monterey County through the responsible growth of the tourism
economy. Travel spending in Monterey County was nearly $3 billion in 2023, supporting 26,799 jobs and
generating $307 million in state and local tax revenue that directly benefited the community. For more
information, visit www.SeeMonterey.com and follow us on Facebook, Instagram and X.
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