MONTEREY

Joe Marcy hosted a successtul Los Angeles client event at the Dodger's
Stadium that has already generated 6 leads and 1,608 lead room nights.

David Cater hosted 27 receptive operators from 14 companies for a
luncheon in Los Angeles resulting In new and updated FIT contracts.

Please welcome Brandi Hardy who joined the Sales team as Regional Sales
Executive covering the Bay Area / Silicon Valley market.

Room Nights Booked  New Business 18+ months out Peak 300+
5417 2,184 2,376 3,699
September September September September
17,241 3,723 6,321 /,/34
YTD YTD YTD YTD
27% of Godl 18% of Goal 17% of Goadl 15% of Goal

5 Year Pace Report

September 2016 (17-21) Pace 62,563 room nights

Hotel Lead
Response Rate:

/27

YTD

September 2017 (17-21) Pace 124,539 room nights
Growth of 61,976 room nights year over year

YTD New Bookings Pace Placement

2017 - 2,545 2018 - 6,962
2019 - 3,897 2020 - 551
2021 - 910 2022 - 1,188
2023 - 1,188

Group RevPAR

*RevPAR is Revenue Per Available Room Night
Sepf FYTD Sept FYTD
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Total Demand New Business Bookings

26,123 Lead Room Nights September 2,184 Room Nights September

36,550 Lead Room Nights YTD 3,723 Room Nights YTD



Peak Room
NIghts

40

Number of Groups

B 0-50 @ 51-100 [ 101-150 151-200 B 201+

Peak Room Nights 300+
Booked: 6,321

Top Prospect
Sources

B Prospecting (31.75%) B Sales Calls (12.70%)
] Cvent (11.11%) [ Appointment (9.52%)
I Tradeshow (9.52%) Other (12.70%)

Email Inquiry (9.52%) [ Call In Inquiry (3.17%)

October 10-12: IMEX Las Vegas

Upcoming Events

November 1-3: Arizona Sales Mission
November 14-16: Sacramento Sales Mission
November 30: SITE So Cal Holiday Event

Booking Region

B CA- Northern (71.43%) B Northeast (6.35%)
| CA-Southern (4.76%) CA-Central (3.17%)
B Southwest (3.17%) Mid Atlantic (3.17%)

Midwest (3.17%) [ Northwest (1.59%)
B Southeast (1.59%) Mountain States (1.59%)

Top 5 Market
Segments

o

B State Association (39.34%) B Corporate (34.43%)
| SMERF (11.48%) National Association (3.28%)

B Regional Association (4.92%)
International Association (3.28%)
Government (3.28%)

Strategic Pusiness Development

In- Segfember our  new
busifiess - developmen
sirafeqic specialist

generme T progpects,

75 of Them new business
for The  destingfion.




