
Monterey Visitor Center Town Hall



MONTEREY COUNTY CONVENTION & VISITORS BUREAU

MISSION
Drive business growth through compelling marketing and targeted sales 

initiatives that maximize the benefits of tourism to our guests, members and 
community

VISION
Inspire the world to experience our extraordinary destination



MONTEREY VISITOR SERVICES

• Professional Destination Specialists

• Brochures and information on activities, 

food and beverage, attractions, shopping, 

etc.

• Accommodations services

• Phone assistance

• Collateral fulfillment

• Live Chat

• Conference support



WALK-INS BY FISCAL YEAR

114,695 
104,537 

93,011 94,597 
FY2014-15, -9%

FY2015-16, -11%

FY2016-17, 2%

-12%

-10%

-8%

-6%

-4%

-2%

0%

2%

4%

 -

 20,000

 40,000

 60,000

 80,000

 100,000

 120,000

 140,000

FY2013-14 FY2014-15 FY2015-16 FY2016-17

Walk-ins YOY % Change



WALK-INS BY MONTH
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2017 HOURLY VISITOR COUNTS
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VISITOR RESOURCES – BEFORE ARRIVAL



VISITOR CENTER ALTERNATIVES – IN MARKET



VISITOR CENTER – CURRENT TRENDS

• Visitor centers are an important engagement 
channel with a highly valuable segment of traveler

• The impact of technology on visitor centers is 
critical to understand and manage

• Most visitor centers are experiencing significant 
declines in walk-in traffic

• Hard copy and translated materials most popular 
reference items

• Call center inquiries are significantly reduced

The Future of Visitor Centers – Haeberlin Consulting, 2014
Organisation Service Review: Visitor Information Centers – Eurobodalla shire council, 2014

2013 DMO Visitor Information Centers Study – Destinations International, 2013



VISITOR CENTER – FUTURE TRENDS

• Mobile Applications

• Near Field Communications

• Immersive Center Environments

• Mobile Visitor Centers

• Ambassador programs

• Kiosks or “shop-within-shops”

The Future of Visitor Centers – Haeberlin Consulting, 2014
Organisation Service Review: Visitor Information Centers – Eurobodalla shire council, 2014

2013 DMO Visitor Information Centers Study – Destinations International, 2013



DISCUSSION

Possibilities for Monterey County


