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ÔUyÕ kwunus Ôi lumnamu
It is good to see you



We respectfully acknowledge that Nanaimo lies within the 
Traditional Territory of Snuneymuxw First Nation who have lived, 
gathered, hunted, fished, farmed, harvested, traded and 
welcomed visitors on their lands since time immemorial. 
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Our three intentions
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An honest assessment

For the visitor, what is the Òreal NanaimoÓ?
! L'$%*$4#%''AM$"&H.#&%*-(3$.&3$NC"($2)CC.#O
! L'$%*$4(&(#.CCA$4))3$7%'-$?)2P('*$)I$2))C$

2-.#.2'(#O

! L'$C.2P*$')"#%*/$*(CIB2)&I%3(&2(O
! L'$-.*$&)'$I"CCA$#(.C%Q(3$%'*$#(C.'%)&*-%?$7%'-$

'-($9&"&(A/":7$R%#*'$F.'%)&O

! L'$-.*$.$C)&4M$(H(#$2-.&4%&4$.&3$/.4%2.C$
*-)#(C%&(O

! L'$-.*$.$*"#?#%*%&4$.N"&3.&2($)I$?.#P*M$'#.%C*$
.&3$N(.2-(*O

! L'*$)"'B)I B/.#P('$?(#2(?'%)&*$.#($#))'(3$%&$
'-($&(4.'%H($.''#%N"'%)&*O

6($7)&S'$*"22(**I"CCA$3(H(C)?$')"#%*/$NA$'#A%&4$
')$N($*)/()&($7($.#($&)'M$N"'$NA$C(.&%&4$%&')$
7-)$7($.#(O$J-($#(.C$F.&.%/)$.&3$'-($#(.C$
?()?C($)I$F.&.%/)O

What we need to do:
@OE($.$*'#)&4$.CCA$T$7%'-$)"#$/)*'$%/?)#'.&'$

?.#'&(#M$'-($9&"&(A/":7$R%#*'$F.'%)&M$.&3$
7%'-$)"#$)7&$2)//"&%'AO

<O G&*"#($7($.#($N(''(#$')4('-(#O

>O G/N#.2($.&3$N"%C3$)"'$'-($#(.C$F.&.%/)O
KO GC(H.'($'-($3(*'%&.'%)&$T$%&$)'-(#*S$/%&3*$

.&3$%&$)"#$)7&O



Research and engagement

Baseline research 
E.2P4#)"&3$3)2"/(&'*M$*(2)&3.#A$#(*(.#2-M$
.&3$(:%*'%&4$#(4%)&.CU?#)H%&2%.C$*'#.'(4%(*$.&3$
3.'.$7(#($#(H%(7(3$')$"&3(#*'.&3$'-($
I)"&3.'%)&*$')$N"%C3$"?)&$.&3$.C%4&$7%'-O

Board primer
,$V)%&'$E).#3$/(('%&4$7%'-$J)"#%*/$F.&.%/)$
.&3$'-($F.&.%/)$W)*?%'.C%'A$,**)2%.'%)&$7.*$
-(C3$)&$R(N#".#A$<<M$<=<KO$,$*"//.#A$)I$'-($
2"##(&'$')"#%*/$C.&3*2.?(M$P(A$*'#.'(4%2$
X(*'%&.'%)&$X(H(C)?/(&'$%**"(*M$.&3$.$#(H%(7$)I$
2)/?.#.')#$3(*'%&.'%)&*$7(#($3%*2"**(3$')$C.A$
'-($I)"&3.'%)&$I)#$?#)V(2'$"&3(#*'.&3%&4$.&3$
*'#.'(4%2$'-%&P%&4$/)H%&4$I)#7.#3O$

Dialogic research
J7)$>B-)"#$7)#P*-)?*$7(#($I.2%C%'.'(3$)&$
Y.#2-$@@$ZH%#'".C[$.&3$Y.#2-$@;$Z%&B?(#*)&[O$,$
')'.C$)I$K@$?.**%)&.'($F.&.%/)%'(*?.#'%2%?.'(3$
%&2C"3%&4$#(*%3(&'*M$-)'(C*$.&3$
.22)//)3.'%)&*M$)?(#.')#*M$C)2.C$N"*%&(**(*M$
')"#%*/$H)C"&'((#*M$'-($D%'A$)I$F.&.%/)M$(H(&'*M$
.#'*$.&3$2"C'"#(M$.&3$/(3%.O$

J-($?"#?)*($7.*$')$%&I)#/$.&3$%&*?%#($'-($
2)//"&%'AM$.&3$"&3(#*'.&3$%&3"*'#A$.&3$
#(*%3(&'$?(#*?(2'%H(*M$%3(.*M$%&*%4-'*M$.&3$
?#%)#%'%(*$I)#$F.&.%/)S*$3(*'%&.'%)&$
3(H(C)?/(&'O$

In-depth interviews

!&( B)&B)&($%&B3(?'-$%&'(#H%(7*$7(#($2)&3"2'(3$
7%'-$.$3%H(#*($?))C$)I$')"#%*/$%&3"*'#A$C(.3(#*\$
! F.&.%/)$Y],

! 9&"&(A/":7$R%#*'$F.'%)&$U$̂('#)4CA?-$
X(H(C)?/(&'$_#)"?

! ]_EJ`$2)&*"C'.&'
! 9?)#'*$J)"#%*/$2)&*"C'.&'

! J)"#%*/$Y.&.4(/(&'$2)&*"C'.&'
! Y!a$2)&*"C'.&'

! KbL
! ED$R(##%(*
! D)//"&%'A$/(/N(#*

! ^)#'$,"'-)#%'A
! J)"#%*/$F.&.%/)$E"*%&(**$X(H(C)?/(&'$

Y.&.4(#

! J)"#%*/$F.&.%/)$Y.#P('%&4$.&3$
D)//"&%2.'%)&*$Y.&.4(#

Industry leadership workshop
, -.CIB3.A$7)#P*-)?$7.*$I.2%C%'.'(3$%&$F.&.%/)$
)&$Y.#2-$<=M$<=<KO$,$')'.C$)I$@5$')"#%*/$
%&3"*'#A$C(.3(#*$?.#'%2%?.'(3O$J-%*$%&2C"3(3$
#(?#(*(&'.'%H(*$I#)/\
! b.&2)"H(#$L*C.&3$R(##A$D)/?.&A$ZW"CC)[

! b.&2)"H(#$L*C.&3$F)#'-$R%C/$D)//%**%)&
! b.&2)"H(#$L*C.&3$a&%H(#*%'A$

! b.&2)"H(#$L*C.&3$a&%H(#*%'A$6)#C3$](%*"#($
D(&'#($)I$G:2(CC(&2(

! 6%C*)&c*$_#)"?$B$6%C*)&c*$J#.&*?)#'.'%)&$]'3
! W(C%V('

! F.&.%/)$,%#?)#'$D)//%**%)&
! W.#N)"#$,%#$9(.?C.&(*

! b.&2)"H(#$L*C.&3$D)&I(#(&2($D(&'#($U$
!b_>0=

! D%'A$)I$F.&.%/)
! ED$!2(.&$E).'%&4$J)"#%*/$,**)2%.'%)&

! 6%C3^C.A$F.&.%/)
! D%'A$)I$F.&.%/)

! ^)#'$)I$F.&.%/)
! F.&.%/)$W)*?%'.C%'A$,**)2%.'%)&$Z:<[
! J)"#%*/$F.&.%/)



What we heard



What we heard: engagement insights

Nanaimo is most proud of:
! ,22(**$.&3$2)&&(2'%)&$')$&.'"#(
! G&(#4('%2$2)//"&%'A$.&3$2"C'"#(

! J-($*?#(.3%&4$4#)7'-$.&3$?)'(&'%.C

Tourism successes
9"22(**$%*$N(%&4$*((&$.2#)**$*(2')#*M$%&2C"3%&4$
'#.&*?)#'.'%)&$.&3$3(*'%&.'%)&$.22(**%N%C%'AM$
.22(**$')$?.#P*$.&3$(H(&'$4#)7'-M$%&3"*'#A$.&3$
*/.CC$N"*%&(**$*"??)#'*M$.&3$%/?#)H(/(&'*$%&$
/.#P('%&4$.&3$)H(#.CC$?(#2(?'%)&*$)I$F.&.%/)O$
J-(#($%*$.$I(C'$.&3$&)'%2(.NC($%/?#)H(/(&'$%&$
L&3%4(&)"*$#(C.'%)&*-%?*$.&3$(:?(#%(&2($
3(H(C)?/(&'O$

Tourism gaps
Y.&A$)I$'-($')"#%*/$4.?*$%3(&'%I%(3$)H(#C.?$7%'-$
/.&A$)I$'-($*"22(**(*$T$*"2-$.*$/.#P('%&4$.&3$
?)*%'%H($?(#2(?'%)&*M$%&3"*'#A$*"??)#'*M$.&3$
'#.&*?)#'.'%)&$.&3$.22(**%N%C%'AO$E(A)&3$'-%*M$
'-(#($%*$.$2.CC$I)#$%/?#)H(/(&'*$')$'-($
3)7&')7&M$.$&((3$')$3(/)&*'#.'($'-($H.C"($)I$
')"#%*/M$.$C.2P$)I$%&3"*'#A$.C%4&/(&'$.&3$4.?*$
%&$#(d"%#(3$#(*)"#2(*$')$4('$'-($7)#P$3)&(O$
R%&.CCAM$'-($7.'(#I#)&'$%*$*((&$.*$-"4($
)??)#'"&%'A$')$N($N(''(#$C(H(#.4(3O

Transportation needs improvement
L'$%*$&)'$.$*(./C(**$(:?(#%(&2($')$4('$')$
F.&.%/)$I#)/$/.%&$'#.&*?)#'.'%)&$-"N*M$)#$')$
'#.H(C$7%'-%&$'-($2%'AO$

The downtown core
J-($X)7&')7&$&((3*$%/?#)H(/(&'$.&3$/)#($
H%N#.&2AM$N"'$7($.C*)$&((3$')$4('$?()?C($)"'*%3($
'-($3)7&')7&$.&3$%&')$)'-(#$.#(.*$)I$'-($2%'AO

Nanaimo is unique
6($&((3$')$(/N#.2($.&3$(&-.&2($7-.'$(:%*'*$
')3.AO$6($&((3$')$N)'-$*-)7M$'(CCM$.&3$2(C(N#.'($
)"#$"&%d"(&(**$7%'-$H%*%')#*$.&3$#(*%3(&'*O$

Indigenous experiences

J-(#($%*$(:2%'(/(&'$')$2)&'%&"($*"??)#'%&4$
'-(*($(:?(#%(&2(*$.*$')"#%*/M$(2)&)/%2$
3(H(C)?/(&'M$(3"2.'%)&M$.&3$#(2)&2%C%.'%)&O$

Make Nanaimo vibrant and alive

6($2.&$/.P($.$2%'A$I((C$.C%H(M$*.I(M$.&3$
(&(#4('%2$'-#)"4-$)"#$&%4-'C%I($.&3$(H(&'*O

Nanaimo is eager to make the leap
,*$.$')"#%*/$3(*'%&.'%)&M$F.&.%/)$%*$(&H%*%)&(3$
.*$.$?C.2($'-.'$%*$"&%d"(M$*'#)&4M$2)/?('%'%H(M$
(:?(#'M$I(.#C(**M$(:2%'%&4M$.&3$"&%'(3O$,$
*(&'%/(&'$(:%*'*$./)&4$*'.P(-)C3(#$'-.'$I)#$'))$
C)&4$'-($3(*'%&.'%)&$-.*$&)'$N((&$C%H%&4$"?$')$%'S*$
?)'(&'%.C$.&3$%*$#(.3A$')$N#(.P$'-($/)C3O

We need to prioritize resident experiences and 
perceptions through:
! L/?#)H(3$(:?(#%(&2(*

! J)"#%*/$(3"2.'%)&$.&3$.7.#(&(**
! ^)*%'%H($/(**.4%&4
! 1(?#(*(&'.'%)&$%&$)"#$N#.&3$.&3$*')#%(*

! 9'#)&4(#$?#%3($)I$?C.2(
! L&H%'.'%)&*$')$?.#'%2%?.'(

Tourism leadership top tourism priorities include:
@O^#)3"2'$.&3$(:?(#%(&2($3(H(C)?/(&'

<O E#.&3$.&3$/.#P('%&4
>O L&3%4(&)"*$.CCA*-%?

KO Y(('%&4*$.&3$2)&I(#(&2(*
+O ,22(**%N%C%'A$')$(:?(#%(&2(*
0O D)//"&%'A$*"??)#'$I)#$')"#%*/



Setting the context

F.&.%/)$-.*$)&CA$)??)#'"&%'A$%&$I#)&'$)I$%'$')$N($
.$')?$3(*'%&.'%)&$)&$b.&2)"H(#$L*C.&3M$.&3$')$N($
.$2%'A$'-.'$?#)H%3(*$d".C%'A$)I$C%I($I)#$#(*%3(&'*O$
,&3$7($2.&$.2-%(H($'-%*$NA$N(%&4$)"#*(CH(*$T$NA$
(/N#.2%&4$'-($#(.CM$"&%d"($F.&.%/)$'-.'$7($.#($
')3.AO$E"'$4(''%&4$'-(#($%*$4)%&4$')$'.P($-)&(*'M$
2)//%''(3M$.&3$-.#3$7)#PO$

L&$'-%*$X(*'%&.'%)&$X(H(C)?/(&'$9'#.'(4A$I)#$
F.&.%/)M$7($.#($I.2%&4$*)/($3%II%2"C'$'#"'-*$
-(.3 B)&O$X(*?%'($.CC$7($-.H($4)%&4$I)#$"*M$7(c#($
&)'$-%''%&4$'-($/.#P$.*$.$')"#%*/$-)'*?)'$)#$.*$.$
2%'A$'-.'$%'*$)7&$#(*%3(&'*$I"CCA$(/N#.2(O$6(cH($
N((&$*'"2P$%&$&("'#.C$.&3$)P.A$7%'-$/(3%)2#($I)#$
'))$C)&4O$6(c#($&)'$2)CC.N)#.'%&4$(II(2'%H(CA$.&3$
)"#$3%*V)%&'(3$.??#).2-$')$3(H(C)?/(&'$%*$
-)C3%&4$"*$N.2PO$

6-%C($7($-.H($5$?)#'*M$7($-.H($>$H(#A$*'#)&4$
2)/?('%')#*$)&$b.&2)"H(#$L*C.&3\$J)I%&)M$
b%2')#%.$.&3$^.#P*H%CC($`".C%2"/$E(.2-O$J-(*($
4%H($H%*%')#*$C)'*$)I$#(.*)&*$')$3#%H($'-#)"4-$
#.'-(#$'-.&$*'.A$)H(#O

6($.#($.$4))3$3(*'%&.'%)&M$N"'$'-%*$*'#.'(4A$%*$
&((3(3$N(2."*($4))3$%*&S'$4))3$(&)"4-O$L'$7%CC$

N($)"#$#).3/.?$')$*"22(**M$.&3$%'c*$4)%&4$')$
'.P($.CC$)I$"*$')$4('$'-(#(O$J-%*$%*$.$2.CC$')$.2'%)&$
')$*'(?$"?$.&3$7)#P$')4('-(#O$

F.&.%/)$-.*$*)/('-%&4$*?(2%.C$')$)II(#O$6($.#($
&)'$.$2))P%(B2"''(#$3(*'%&.'%)&$T$7($.#($
?(#I(2'CA$%/?(#I(2'$.&3$*-)"C3$(/N#.2($.CC$'-.'$
/.P(*$"*$"&%d"(O$6(cH($4)'$'-($#.7$/.'(#%.C*$
I)#$*)/('-%&4$%&2#(3%NC($.&3$%'c*$'%/($')$*'.#'$
?"''%&4$'-(/$')$4))3$"*(O

6($P&)7$)"#$*'#(&4'-*$C%($%&$)"#$"&?.#.CC(C(3$
.22(**$')$&.'"#(M$)"#$H%N#.&'$7.'(#I#)&'M$.&3$%&$
'-($#%2-$2"C'"#($.&3$(&(#4A$)I$)"#$2)//"&%'%(*M$
N"'$7($&((3$')$2)&&(2'$'-($3)'*$.&3$'.P($
.3H.&'.4($)I$'-($/)/(&'"/$'-.'$(:%*'*$')3.AO$
J-%*$%&2C"3(*$'-($W"CC)$R(##A$.&3$'-($Y.##%)'$
W)'(C$'-.'$-.H($(&-.&2(3$)"#$3)7&')7&$.22(**M$
2.?.2%'AM$.&3$IC.%#O$

^.#'&(#*-%?*$C%P($'-($^#)*?(#%'A$_#)"?$.&3$J(./$
F.&.%/)$.#($3#%H%&4$%&&)H.'%)&$.&3$N"%C3%&4$
"&%'AO$!"#$*?)#'*$.&3$(H(&'*$')"#%*/$%*$4#)7%&4M$
.&3$)"#$&(7$F.&.%/)$N#.&3$7%CC$7)#P$-.#3$')$
"&%'($'-($*(2')#$.&3$.2'%H.'($'-($#(.C$F.&.%/)O

6(S#($.C*)$*((%&4$.$N"#4()&%&4$)II(#%&4$)I$
L&3%4(&)"*$(:?(#%(&2(*$I#)/$'-($9&"&(A/":7$
R%#*'$F.'%)&$.&3$'-($3(H(C)?/(&'$)I$
9.A*"'*-"& O$E"'$*'%CCM$7($-.H($.$C)&4$7.A$')$4)$
%&$N"%C3%&4$/(.&%&4I"C$#(C.'%)&*-%?*O$J-($
9&"&(A/":7$R%#*'$F.'%)&$.#($&)'$)&CA$.&$
%/?)#'.&'$?.#'&(#M$N"'$.&$%&'(4#.C$?.#'$)I$7-)$7($
.#($.*$.$2)//"&%'AO$

,CC$'-.'$*.%3M$7($2(#'.%&CA$-.H($)"#$I.%#$*-.#($)I$
2-.CC(&4(*$')$)H(#2)/(O$1(*%3(&'*$C.2P$?#%3($)I$
?C.2(O$b%*%')#*$*(($"*$.*$.&$(&'#A$?)%&'$')$'-($
L*C.&3$.&3$.$&)&B3%*'%&2'$3(*'%&.'%)&$7%'-$
&)'-%&4$')$3)O$E)'-$H%*%')#*$.&3$#(*%3(&'*$.C%P($
*-.#($2)&2(#&*$)H(#$*.I('A$%&$)"#$3)7&')7&$
.#(.M$.&3$%'S*$4(&(#.CCA$3%II%2"C'$')$4('$.#)"&3$
.&3$(:?(#%(&2($)"#$?C.2(O$

6(cH($4)'$)"#$7)#P$2"'$)"'$I)#$"*O$E"'$7%'-$
3('(#/%&.'%)&M$2)CC.N)#.'%)&M$.&3$.$-(.C'-A$3)*($
)I$F.&.%/)$?#%3(M$7($P&)7$7($2.&$/.P($
F.&.%/)$'-($H%N#.&'M$7(C2)/%&4M$.&3$
"&I)#4(''.NC($3(*'%&.'%)&$%'$7.*$.C7.A*$/(.&'$
')$N(O



Our 2030 aspiration
F.&.%/)$%*$.$')?B)I B/%&3M$A(.#B#)"&3$3(*'%&.'%)&$)&$b.&2)"H(#$
L*C.&3O$6($.#($P&)7&$I)#$)"#$N)C3M$2)C)#I"CM$.2'%H($.&3$%//(#*%H($
(:?(#%(&2(*$

!"#$)?(#.')#*M$#('.%C(#*M$.&3$*(#H%2($?#)H%3(#*$.#($&)'$V"*'$*(CC%&4$
?#)3"2'*e$'-(Ac#($2"#.')#*$)I$(:?(#%(&2(*M$7(.H%&4$')4('-(#$'-($
'-#(.3*$)I$'#.3%'%)&$.&3$%&&)H.'%)&$'-.'$*-)72.*($'-($#(.C$
F.&.%/)O$b%*%')#*$.??#(2%.'($)"#$NC(&3$)I$)C3$.&3$&(7$'-.'$
/.P(*$"*$'#"CA$*?(2%.CO$

9'#)CC$'-#)"4-$3)7&')7&$.&3$A)"cCC$I((C$'-($-(.#'N(.'$)I$-%*')#A$B$
'-($N"%C3%&4*M$7(.'-(#(3$A('$?#)"3$')$'(CC$*')#%(*$)I$4(&(#.'%)&*$
?.*'O$9'(?$%&*%3($.&3$A)"c#($4#(('(3$7%'-$.$/%:$)I$)C3B7)#C3$
2-.#/$.&3$/)3(#&$IC.%#$T$d"%#PA$*-)?*M$2)QA$2.I(*M$.&3$4.CC(#%(*$
N"#*'%&4$7%'-$2#(.'%H%'AO$L'c*$.$*A/?-)&A$)I$*%4-'*$.&3$*)"&3*M$
2)&'#.*'*$.&3$2)C)"#*O

,&3$'-(&$'-(#(c*$&.'"#(c*$(/N#.2(O$F.&.%/)$%*$.$N#(.'-$)I$I#(*-$
.%#M$.C%H($7%'-$'-($*2(&'$)I$2(3.#$.&3$*(.$.*$.$4(&'C($#(/%&3(#$)I$
'-($%*C.&3c*$"&'./(3$N(."'AO$6-('-(#$%'c*$.$C(%*"#(CA$*'#)CC$.C)&4$
'-($7.'(#I#)&'$)#$.$-%P($'-#)"4-$C"*-$I)#(*'*M$'-(#(c*$*)/('-%&4$
I)#$(H(#A)&($')$(&V)AO$

R#)/$3%&%&4$')$3%H%&4$')$3%*2$4)CI$.&3$/)#(M$H%*%')#*$3%*2)H(#$.&3$
2"#.'($'-(%#$)7&$3%H(#*($.3H(&'"#(*$')$(:?C)#($.&3$2)&&(2'$7%'-$
)"#$?C.2(O

6($3)&S'$V"*'$-)*'$(H(&'*M$7($7)#P$-.#3$')$2#(.'($"&I)#4(''.NC($
(:?(#%(&2(*O$F.&.%/)S*$2-.#.2'(#$.&3$2#(.'%H%'A$.#($%&I"*(3$%&')$
(H(#A$/)/(&'M$3#.7%&4$%&$H%*%')#*$7%'-$)"#$"&2)&H(&'%)&.C$.&3$
6(*'$D).*'$IC.H)"#O$b%*%')#*$.#($4#(('(3$NA$C.&3M$.%#M$.&3$*(.M$
(/N#.2(3$NA$)"#$.##.A$)I$.22)//)3.')#*M$.&3$(&2-.&'(3$3.A$
.&3$&%4-'$NA$'-($(2C(2'%2$.&3$H%N#.&'$?"C*($)I$)"#$2%'AO

E"'$7-.'$'#"CA$*('*$F.&.%/)$.?.#'$%*$%'*$*(&*($)I$2)//"&%'AO$
1(*%3(&'*$7(C2)/($H%*%')#*$7%'-$)?(&$.#/*M$(.4(#$')$*-.#($'-(%#$
C)H($I)#$'-%*$?C.2($'-(A$2.CC$-)/(O$6($.#($"&%'(3M$.&3$?#)"3$)I$)"#$
2%'AO$!"#$N)&3$7%'-$'-($9&"&(A/":7$R%#*'$F.'%)&$%*$#(2%?#)2.C$
.&3$*'#)&4e$')4('-(#$7($"?C%I'$.&3$(3"2.'($)"#$2)//"&%'%(*$.&3$
)"#$H%*%')#*M$*-.#%&4$'-($N(."'%I"C$2"C'"#($.&3$'#"($*')#%(*$?.*'$
.&3$?#(*(&'$)I$F.&.%/)S*$)#%4%&.C$?()?C(*O$

F.&.%/)$%*$.$?#)"3$)&($.&3$)&CAM$.&3$.$*-%&%&4$N(.2)&$)I$
."'-(&'%2%'AM$H%N#.&2AM$.&3$?)**%N%C%'AO$



Strategic framework

J-#)"4-$'-($?#)V(2'$(&4.4(/(&'$.&3$#(*(.#2-M$
K$*'#.'(4%2$2C"*'(#*$(/(#4(3$"&3(#$7-%2-$'-($
3(*'%&.'%)&$*'#.'(4A$7%CC$N($.C%4&(3O$

Be a strong ally
! 9)C%3%IA$#(C.'%)&*-%?*$7%'-$'-($9&"&(A/":7$

R%#*'$F.'%)&

! E"%C3$#(C.'%)&*-%?*$7%'-$C)2.C$2)//"&%'A$.&3$
2"C'"#.C$.**)2%.'%)&*

! ,/?C%IA$.&3$*"??)#'$'-($&"/N(#$)I$
.22(**%NC($.&3$%&2C"*%H($(:?(#%(&2(*

! L&H(*'$%&$2)//"&%'A$(&4.4(/(&'

Better together

! D#(.'($*'#)&4$2)&&(2'%)&*$7%'-%&$'-($')"#%*/$
%&3"*'#A

! E"%C3$%&3"*'#A$2.?.2%'A$.&3$(:?(#'%*(
! ,3H)2.'($I)#$')"#%*/$%&I#.*'#"2'"#(

Build out the real Nanaimo
! X(H(C)?$')"#%*/$%'%&(#.#%(*$*"??)#'%&4$/"C'%B

3.A$H%*%'*
! G&2)"#.4($'-($4#)7'-$)I$'-($

.22)//)3.'%)&*$*(2')#

! L/?#)H($3(*'%&.'%)&$.22(**%N%C%'A

Elevate the destination
! E"%C3$'-($F.&.%/)$3(*'%&.'%)&$N#.&3
! L&2#(.*($.7.#(&(**$%&$#(4%)&.C$/.#P('*

! G&-.&2($F.&.%/)$.*$.$/(('%&4*$.&3$(H(&'*$
3(*'%&.'%)&

! _#)7'-$'-($2.?.2%'A$I)#$9?)#'*$J)"#%*/$

! L/?#)H($3(*'%&.'%)&$?C.2(/.P%&4$.&3$
7.AI%&3%&4

!"#$%&'"(&()*&+*,$&-,.,#/'

0$*1,(*&()*&%*2(#.,(#'.

!*((*+&('3*()*+ !*&,&2(+'.3&,$$4
Quality relationships.
Quality experiences.

 Quality of life.



Our cross-cutting elements

Be  a strong ally Better 
together

Build out the real 
Nanaimo

Elevate the 
destination

!"#$%&'%(&)&$*

+&,-.#&$*/0-1"&$*/0
&'2)"#&3'/040%22-##&(&)&$*

5-#&6-'$0-'7%7-8-'$

+%$%96.&,-'0
6-2&#&3'08%:&'7



Our cross-cutting elements

J-($3(H(C)?/(&'$)I$'-%*$?C.&$#(H(.C(3$.$*('$)I$
%/?)#'.&'$(C(/(&'*$'-.'$2"'$.2#)**$.CC$
*'#.'(4%(*M$#(d"%#%&4$2)&*%3(#.'%)&$.&3$
.2'%H.'%)&$%&$.CC$7($3)O

Sustainable tourism

6-.'$3)(*$*"*'.%&.N%C%'A$/(.&$I)#$F.&.%/)f$
J-%*$%*$*)/('-%&4$7($&((3$')$3(I%&(M$/(.*"#(M$
.&3$/)&%')#$')4('-(#O$^#%&2%?C(*$)I$
*"*'.%&.N%C%'A$.&3$#(4(&(#.'%)&$&((3$')$N(2)/($
.$?.#'$)I$(H(#A$2)&H(#*.'%)&O$,*$7($.%/$')$N"%C3$
.$#(*%C%(&'$.&3$?#)*?(#)"*$')"#%*/$2)//"&%'AM$
7($/"*'$.*P$%I$7-.'$7($.#($3)%&4$N#%&4*$/)#($
N(&(I%'*$'-.&$-.#/$')$)"#$(&H%#)&/(&'M$)"#$
?()?C(M$.&3$)"#$(2)&)/AO$

R#)/$'-($/.'(#%.C$7($"*( $')$)"#$2.##A%&4$
2.?.2%'A$.*$.$3(*'%&.'%)&M$%'$7%CC$N($.&$)&4)%&4$
(II)#'$')$(3"2.'($(.2-$)'-(#$.&3$)"#$H%*%')#*O$6( $
&((3$') $*"??)#'$2)CC(2'%H($*"*'.%&.NCA$
(&3(.H)#*$.&3$#.%*($.7.#(&(**$)I$'-($
%/?)#'.&2($)I$N"%C3%&4$.&3$?#(*(#H%&4$)"#$?C.2($
I)#$I"'"#($4(&(#.'%)&*O$

Diversity, equity, inclusion, and accessibility
6($-.H($.$#(*?)&*%N%C%'A$')$(&*"#($'-.'$.*$.$
3(*'%&.'%)&$7($.#($%&2C"*%H($.&3$N.##%(#$I#((O$
b%*%')#*$.&3$#(*%3(&'*$&((3$')$I((C$7(C2)/(M$
*.I(M$.&3$-.H($(d".C$.22(**$')$.CC$(:?(#%(&2(*O$
E(A)&3$'-($?-A*%2.C$7)#C3M$7($.C*)$&((3$')$
(&*"#($)"#$?#)4#.//%&4M$?)C%2%(*M$/.#P('%&4M$
.&3$/)#($.#($#(?#(*(&'.'%H($)I$)"#$3%H(#*%'AO$
J-%*$&)'$)&CA$(&-.&2(*$)"#$(:?(#%(&2(*$N"'$
(&#%2-(*$)"#$2)//"&%'A$I.N#%2$7%'-$&(7$%3(.*M$
?(#*?(2'%H(*M$.&3$.&$)?(&$/%&3$'-.'$I)*'(#*$.$
*(&*($)I$N(C)&4%&4$.&3$"&%'AO$

J)4('-(#$C('S*$N"%C3$.&$%&2C"*%H($?C.2($.&3$.$
7(C2)/%&4$2"C'"#(O$XGL,$7%CC$N($.$?.#'$)I$.CC$)"#$
3(2%*%)&*$.&3$3(H(C)?/(&'*$%&$F.&.%/)O

Resident engagement
1(*%3(&'*$.#($.$P(A$?.#'&(#$%&$3(*'%&.'%)&$
3(H(C)?/(&'O$L'$%*$.*$/"2-$.N)"'$'-(%#$
(:?(#%(&2(*$)I$F.&.%/)$.*$%'$%*$H%*%')#*SO$6($
&((3$')$P&)7$7-.'$)"#$#(*%3(&'*$7.&'M$7-.'$
'-(A$.#($'-%&P%&4$.&3$-)7$'-(A$.#($I((C%&4O$6($
&((3$')$N"%C3$'#"*'$7-%C($4(&(#.'%&4$.7.#(&(**$
.&3$"&3(#*'.&3%&4$)I$)"#$')"#%*/$%&3"*'#AO$

1(*%3(&'*M$%&2C"3%&4$'-)*($(:?(#%(&2%&4$
-)/(C(**&(**M$.#($%&'(4#.C$*'.P(-)C3(#*$%&$'-($
3(H(C)?/(&'$)I$F.&.%/)$.*$.$3(*'%&.'%)&O$J-(%#$
(:?(#%(&2(*$.&3$?(#*?(2'%H(*$.#($H.C".NC($
2)&'#%N"'%)&*$')$"&3(#*'.&3%&4$)"#$2%'AS*$
3A&./%2*$.&3$*-.?%&4$)"#$I"'"#(O

!"#$#)C($%*$')$%&2)#?)#.'($2)//"&%'A$
2)&*%3(#.'%)&*$.&3$I((3N.2P$%&$-)7$7($2.&$
2#(.'($N(''(#$?C.2(*$.&3$*?.2(*$')$%&2#(.*($
d".C%'A$)I$C%I($I)#$.CCO$

Data-informed decision-making 

,$*%/?C($N"'$2#%'%2.C$(C(/(&'O$6($/"*'$%&H(*'$%&$
2.?'"#%&4$.&3$.&.CAQ%&4$d".C%'A$3.'.$.'$(H(#A$
'"#&$')$?C.&$N(''(#M$/(.*"#($)"#$%/?.2'M$.&3$
"&3(#*'.&3$)"#$?C.2(M$)"#$H%*%')#*M$.&3$)"#$
)??)#'"&%'%(*O$X.'.$2)CC(2'%)&$7%CC$-(C?$.C%4&$"*$
.*$.&$%&3"*'#A$%&$*'#.'(4%2$3(2%*%)&B/.P%&4M$
7-(#($2C(.#$#(*(.#2-$%&I)#/*$)"#$%&H(*'/(&'*$')$
3#%H($*"*'.%&.NC($4#)7'-M$(&-.&2($'-($H%*%')#$
(:?(#%(&2(M$.&3$(&*"#($C)&4B'(#/$*"22(**$)I$'-($
3(*'%&.'%)&O$



Be a strong ally

A culture of inclusivity, equality, and support
6($.#($3('(#/%&(3$')$N($.&$%&2C"*%H($
3(*'%&.'%)&$I)#$)"#$2)//"&%'A$/(/N(#*$.&3$)"#$
H%*%')#*$T$*"??)#'%H($.&3$7(C2)/%&4$)I$.CC$
?()?C(M$2"C'"#(*M$.4(*$.&3$.N%C%'%(*O$J)$.2-%(H($
'-%*M$7($7%CC\

Solidify relationship with the Snuneymuxw First 
Nation
! "#$%&'#&'%(&$%)$'($*+%,-$)'.(&/#.0$.#1%2.(13,$.#,3'%(&)"%2)0$3&-$
'($)+22(.'$4&-%/#&(+)5,#-$'(+.%)6$-#7#,(26#&'$%&$83&3%6(9$
!"#)#$3.#$)+//#)'%(&)$:(.$%&%'%3,$3.#3)$(:$:(1+)$*+'$.#;+%.#$
:+.'"#.$1(&)+,'3'%(&$<%'"$'"#$=&+&#>6+?<$@%.)'$83'%(&9

! !"#$%&'&()*#+(,*'$&()$'-#,./0#+&1#-0&-0)&
2'-#,.&'.%&/"++,(-&-0)#(&-,"(#/3&'34#-#,./5&

! 67+$,()&-0)&#%)'&,8&'&%)%#*'-)%&9.%#:).,"/&
-,"(#/3&/-('-):;&8,(&2'.'#3,5

! <,./"$-&1#-0&=.".);3"71&>#(/-&2'-#,.&'4,"-&&
9.%#:).,"/&'1'().)//&'.%&*"$-"('$&
'++(,+(#'-#,.&-('#.#.:&8,(&-0)&2'.'#3,&
-,"(#/3&#.%"/-(;5

! ?(,@#%)&@,$".-))(&/"++,(-&'-&2'-#,.&)@).-/5

Build relationships with community and cultural 
associations 
! 6.:':)&1#-0&*,33".#-;&:(,"+/&/"*0&'/&-0)&

2'.'#3,&?(#%)&=,*#)-;&'.%&A#$$#*"3&B)$"35
! 6.:':)&1#-0&-0)&C9D&*'3+"/&:(,"+/5

! 6.:':)& 1#-0&$,*'$&*"$-"('$&'//,*#'-#,./&/"*0&
'/&-0)&2'.'#3,&E8(#*'.&F)(#-':)&=,*#)-;G&-0)&
<0#.)/)&<"$-"('$&=,*#)-;5

Amplify and support the growth of accessible and 
inclusive experiences

! H)'/"()&-0)&@#/#-,(&)*,.,3;&'.%&#%).-#8;&
'**)//#4#$#-;&'.%&#.*$"/#@#-;&:'+/5

! ="++,(-&'.%&#.8,(3&<#-;&+(,I)*-/&-,&%)@)$,+&
'%'+-#@)&'.%&#.*$"/#@)&-('#$/G&-('#$0)'%/G&
1'$J1';/G&/#:.':)G&'.%&,-0)(&#.8,(3'-#,.5

! ="++,(-&'.%&).*,"(':)&4"/#.)//)/&-,&
4)*,3)&K'#.4,1&K):#/-)()%5

! ?(,@#%)&2'.'#3,&L/"+)(&0,/-M&-('#.#.:&8,(&
E**)//#4#$#-;&'.%&BN!AOPE9Q&)%"*'-#,.5

Invest in community engagement
! <,.%"*-&()/#%).-R/+)*#8#*&*'3+'#:./&-,&

#.*()'/)&+,/#-#@)&$,*'$&+)(*)+-#,./5

! 6.:':)&()/#%).-/&#.&#-#.)('(;&%)@)$,+3).-&
'.%&#.R%)/-#.'-#,.&'**)//#4#$#-;&+$'..#.:5

! 9.*()'/)&()/#%).-&'1'().)//&,8&@#/#-,(&
)7+)(#).*)/&'.%&-,"(#/3&4).)8#-/5

! N(,1&/,*#'$&$#*)./)&8,(&-,"(#/3&'3,.:&
()/#%).-/5&!).*03'(J&'.%&3)'/"()&()/#%).-&
2)-&?(,3,-)(&=*,()5



Better together 

Industry alignment and collaboration, connecting 
the dots
E/&'&-,"(#/3&#.%"/-(;&1)&.))%&-,&1,(J&*$,/)$;&-,&
3'J)&,"(&@#/#,.&'&()'$#-;5&A0(,":0&:()'-)(&
).:':)3).-G&()$'-#,./0#+&4"#$%#.:G&'.%&
*,$$'4,('-#,.&1)&*'.&/-().:-0).&,"(&#3+'*-&'.%&
#.8$").*)5&S)&1#$$&4)&4)--)(&-,:)-0)(&#8&1)T

Create strong connections within the tourism 
industry
! B)@)(':)&'.%&/"++,(-&-0)&?(,/+)(#-;&N(,"+&

#.&)7+)(#).*)&%)@)$,+3).-5

! F,/-&#.%"/-(;&).:':)3).-& )@).-/5
! <)$)4('-)&+(,%"*-&$'".*0)/&'.%&U"#*J&1#./T&

.)1&)7+)(#).*)/G&'**)//#4#$#-;G&'.%&
#.8('/-("*-"()5

! <()'-)&'&-#)(&,8&3)34)(/0#+&8,(&()-'#$&/-,()/&
'.%&/)(@#*)&+(,@#%)(/5

! ?'(-.)(&1#-0&-0)&C9D&-,"(#/3&+(,:('3/&8,(&
()/)'(*0&'.%&@#/#-,(&/)(@#*)/&5

! 6$)@'-)&()$'-#,./0#+/&1#-0&*"$-"('$&:(,"+/&
'.%&,(:'.#V'-#,./&W/"*0&'/&2'.'#3,&E(-&
N'$$)(;G&2'.'#3,&H"/)"3G&?,(-&A0)'-()G&'.%&
C'.*,"@)(&9/$'.%&K):#,.'$&B#4('(;X&-,&
/"++,(-&)@).-/&'.%&)7+)(#).*)&%)@)$,+3).-5&

! <,.-#.")&-,&1,(J&*,$$'4,('-#@)$;&1#-0&A)'3&
2'.'#3,5

Build industry capacity and expertise
! !"#$%&'.&#.%"/-(;&%'-'4'/)&,8&J);&+'(-.)(/5
! !(#.:&4)/-&+('*-#*)/&'.%&)7+)(-#/)&-,&-0)&

-,"(#/3&*,33".#-;&-0(,":0&,.$#.)&'.%&#.R
+)(/,.&1,(J/0,+/5

! >,/-)(&/-(,.:&'$#:.3).-&1#-0&6*,.,3#*&
Y)@)$,+3).-&-,&/"++,(-&4"/#.)//&
%)@)$,+3).-5

! ="++,(-&,+)('-,(/&-,&4)*,3)&3'(J)-&'.%&
)7+,(-&()'%;5

Advocate for tourism infrastructure
! ="++,(-Z'%@,*'-)&8,(&3,()&".#U")&:'-0)(#.:&

/+'*)/ [&/"*0&,88/#-)&+$'*)/&8,(&3))-#.:/G&
)@).-/G&'.%&*,33".#-;&:'-0)(#.:5

! ="++,(-&*,33".#-;&()*()'-#,.&%)@)$,+3).-&
#.#-#'-#@)/G&/"*0&'/&-0)&H,".-&!)./,.&-('#$&
%)@)$,+3).-/5

! ="++,(-&-0)&-('./+,(-'-#,.&#.%"/-(;&#.&3'I,(&
0"4&%)@)$,+3).-/&'.%&)7+'./#,./5



Build out the real Nanaimo

Product and experience development
2'.'#3,&.))%/&3,()&-,&%,G&'.%&#-&-'J)/ &'&:(,"+ &
)88,(-&-,&*'-'$;V)&.)1&)7+)(#).*)&%)@)$,+3).-5&
A,"(#/3&2'.'#3,&1#$$&).'4$)&'.%&/"++,(-&
+(,%"*-&%)@)$,+3).-G&'.%&()$;&,.&,"(&%)%#*'-)%&
#.%"/-(;&+'(-.)(/&-,&$).%&-0)#(&#%)'/G&#.@)/-3).-G&
'.%&@,#*)&-,&/"++,(-&-0)&8,$$,1#.:T

Develop tourism itineraries supporting multi-day 
visits
! ="++,(-&%)@)$,+3).-&,8&-0)&1'-)(8(,.-5

! <()'-)&#*,.#*G&0;+)(R$,*'$G&L()'$M&2'.'#3,&
)7+)(#).*)/T&9.%#:).,"/G&/0,()$#.)G&8,,%&'.%&
%(#.JG&,*)'.&'4,@)&'.%&4)$,1G&%,1.-,1.5

! ="++,(-&-0)&%)@)$,+3).-&,8&-,"(#/3&
+(,%"*-/&,.&.)#:04,(#.:&9/$'.%/T&
=';/"-/0". G&N'4(#,$'G&?(,-)*-#,.5

! B)@)(':)&-0)&C#/#-,(&<).-()&-,&'*-#@'-)&$,*'$&
)7+)(#).*)/G&)@).-/G&'.%&-,"(#/3&+'(-.)(/5&

! ="++,(-&%)@)$,+3).-&,8&-0)&%,1.-,1.&'.%&
.#:0--#3)&)*,.,3;5&S,(J&1#-0&-0)&
Y,1.-,1.&2'.'#3,&!"/#.)//&E//,*#'-#,.&-,&
).:':)&4"/#.)//&#.&-0)/)&%#/*"//#,.G&
8,*"/#.:&,.&4,-0&$)#/"()&@#/#-,(/&'.%&
H))-#.:/&'.%&6@).-/&'--).%))/5

! <"('-)&'&%#@)(/#-;&,8&#.#-#'-#@)/&'.%&)@).-/&-,&
()@#-'$#V)&%,1.-,1.&2'.'#3,&#.&-0)&)@).#.:&
'.%&'8-)(&0,"(/5

Encourage the growth of the accommodations 
sector
! 6.*,"(':)&'**,33,%'-#,./&%)@)$,+3).-&

-0'-&).0'.*)/&-0)&)7+)(#).*)&W/"*0&".#U")G&
4,"-#U")&0,-)$X5

! N(,1&'**,33,%'-#,./&4;&\X&/0,1*'/#.:& -0)&
%)3'.%G&'.%&PX&/"++,(-#.:&)*,.,3#*&
%)@)$,+3).-&-0(,":0&,"-()'*0&-,&+(,+)(-;&
3'.':)(/5

Improve destination accessibility

! E3+$#8;&*'(&/0'(#.:&+(,:('3&3)//':#.:&'.%&
,++,(-".#-#)/5

! ="++,(-&-0)&<#-;&-,&#3+$)3).-&'++(,+(#'-)&
+'(J#.:&-0'-&3))-/&4#J)G&*'(&/0'(#.:&'.%&
,-0)(&3,4#$#-;&.))%/5

! ="++,(-Z).*,"(':)&-0)&%)@)$,+3).-&,8&
/0"--$)&/)(@#*)/&'.%&,-0)(&-('./#-&8,(&@#/#-,(/5

! E%@,*'-)&8,(&'%%#-#,.'$&'#(&-('@)$&*'+'*#-;5
! E%@,*'-)&8,(&*,..)*-#@#-;&1#-0#.&-0)&

%)/-#.'-#,.5

! ="++,(-&-0)&<#-;&#.&/-('-):#*&).%)'@,(/&-,&
%)@)$,+&1'$J#.:Z*;*$)Z(,$$#.:&'.%&,-0)(&
'**)//#4$)&-('./#-&,+-#,./G&#.*$"/#@)&,8&-('#$&
%)@)$,+3).-/5



Elevate the destination

Branding and marketing
A0)&()'$&2'.'#3,&.))%/&-,&4)&/)).G&0)'(%G&'.%&
%#/*,@)()%5&S)&0'@)&'&$,-&-,&,88)(&-0'-&:,)/&
"..,-#*)%G&4"-&-0(,":0&/-(,.:&4('.%#.:&'.%&
-'(:)-)%&3'(J)-#.:G&1)&*'.&)$)@'-)&,"(&
%)/-#.'-#,.&-,&/0,1*'/)&,"(&,++,(-".#-#)/&-,&,"(&
3'.;&@#/#-,(&:(,"+/5&A,&4)&/"**)//8"$G&1)&.))%&
-,T

Build the Nanaimo destination brand
! 9.@)/-&#.&'1'().)//& '.%&'%,+-#,.&,8&-0)&.)1&

4('.%&[&)/+)*#'$$;&1#-0&A0)&<#-;G&?(,/+)(#-;&
N(,"+G&'.%&()/#%).-/5&

! !"#$%&@#%),&'.%&+0,-,&'//)-/&-,&/0,1*'/)&
2'.'#3,& $,*'$$;G&-,&@#/#-,(/G&-,&+,-).-#'$&
4"/#.)//)/G&'.%&-,&).0'.*)& ,"(&()+"-'-#,.5

! B)@)(':)&$,*'$&'34'//'%,(/&'/&/-,(;-)$$)(/&
'.%&-,&/+,-$#:0-&)7+)(#).*)/5

! A)$$&-0)&/-,(#)/&,8&2'.'#3,&'.%&#-/&()/#%).-/5

Increase awareness in regional markets

! <,.%"*-&/)'/,.'$&3'(J)-#.:G&+(,3,-#.:&
@#/#-'-#,.&#.&-0)&1#.-)(&8,(&():#,.'$&'.%&/0,(-&
0'"$&3'(J)-/G&'.%&%#()*-&8$#:0-&(,"-)/5

! N(,1&-0)&$,.:R0'"$&@#/#-,(/&,@)(&]&;)'(/5&
! <,.%"*-&3'(J)-#.:&*'3+'#:./&-,&-'(:)-&

/0,(-&0'"$&%';&-(#++)(/&8(,3&C'.*,"@)(5&
! H'(J)-&():#,.'$&)7+)(#).*)/&WN'4(#,$'&'.%&

=';/"-/0". G&<)%'(&'.%&^)$$,1+,#.-&[&-0)&
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Enhance Nanaimo as a Meetings and Events 
destination
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! <,.-#.")&3'(J)-#.:&2'.'#3,&'/&'**)//#4$)G&
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Elevate the destination

Grow the capacity for Sports Tourism
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=.".);3"71&>#(/-&2'-#,.&,.&9.%#:).,"/&
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Improve destination placemaking and wayfinding 
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Our future visitors



Our future leisure visitor
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$,,J&-,&:(,1&@#/#-'-#,.&8(,3&3)34)(/&,8&-0#/&
/):3).-&#.&!<5

A0)()&'()&'&8)1&J);&-0)3)/&-0'-&".#-)&-0)/)&
-'(:)-&/):3).-/5

Mixing nature and culture
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Travelling without children
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Wintertime seasonal dispersion
!,-0&-'(:)-&:(,"+/&'()&3,/-&$#J)$;&-,&@#/#-&
2'.'#3,&#.&-0)&/"33)(G&():'(%$)//&,8&-0)#(&
,(#:#.G&4"-&-0)()&#/&'&/-(,.:&%#88)().*)&4)-1)).&
1#.-)(R-#3)&-('@)$&4)-1)).&E$4)(-'./&'.%&!(#-#/0&
<,$"34#'./5&E$4)(-'./&'()&3"*0&$)//&$#J)$;&-,&
*0,,/)&2'.'#3,&'/&'&%)/-#.'-#,.&#.&-0)&1#.-)(&[&
10).&2'.'#3,&#/&*,3+)-#.:&1#-0&/"..#)(&$,.:R
0'"$&%)/-#.'-#,./&#.&-0)&=,"-0)(.&D=G&H)7#*,&
'.%&-0)&<'(#44)'.5&S)&)7+)*-&1#.-)(&@#/#-'-#,.&
-,&()3'#.&+()%,3#.'.-$;&/0,(-R0'"$&,(&
*,.8)().*)Z)@).-&%(#@).5

!"#$%&'(&)*'*+,-%-)%-).*-&$)/')0*'*%1/)2/-3%4*+%4,)"--/(%*4%/'5-)6%-%4/7)8&91&'4*4%/')7&3/74)37&3*7&$).,):';%7/'%(-)%')"#9#-4)<=<>).*-&$)/')47*;&++&7)$*4*)?7/1)<=<@)*'$)<=<<A



Urban Younger Singles and Couples

Selected analysis below taken from EnvironicsÕ PRIZM report (2023)
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Demographic overview
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Lifestyle and behavioural overview
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Media highlights
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Upscale Urban Families

Selected analysis below taken from EnvironicsÕ PRIZM report (2023)

D+/*'$)&D(4'.&>'3#$#)/&*,./#/-&,8&3#%%$)R':)%&-,&,$%)(&*,"+$)/&$#@#.:&1#-0&-0)#(&*0#$%().&#.

"(4'.&'()'/5&A0);&+"(/")&'&0)'$-0;&$#8)/-;$)&'.%&/))J&,"-&,++,(-".#-#)/&-,&-('@)$&$,*'$$;5

Demographic overview
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Travel highlights
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The partnership ecosystem
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Action plan legend
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BE A STRONG ALLY
A culture of inclusivity, equality, and support.

1. Solidify partnerships with the Snuneymuxw First Nation

Actions:
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Y)@)$,+&'.%&*,.-#.")&()$'-#,./0#+/&'.%&*,./"$-'-#,.&+(,*)//)/&'/&$)%&4;&-0)&=.".);3"71&>#(/-&2'-#,.5 _.:,#.: =2> A2G&2FE

E--).%&=.".);3"71&>#(/-&2'-#,.&)@).-/&'.%&,88)(&@,$".-))(&/"++,(- _.:,#.: A2 9.%"/-(;

K)@#/)&-0)&]R;)'(&Y)/-#.'-#,.&Y)@)$,+3).-&+$'.&4'/)%&,.&-0)&#.+"-&,8&=.".);3"71&>#(/-&2'-#,.5 _.:,#.: A2 =>2

!):#.&%#/*"//#,./&,.&+,-).-#'$&*,$$'4,('-#,.&'()'/&'.%&/"++,(-&8,(&-0)&2'-#,.m/&-,"(#/3&'34#-#,./5&Y#/*"//&-0)&%)@)$,+3).-&,8&
'&%)%#*'-)%&9.%#:).,"/&A,"(#/3&=-('-):;5
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BE A STRONG ALLY

2. Build relationships with community and cultural organizations

Actions:
! 6.:':)&1#-0&*,33".#-;&:(,"+/&/"*0&'/&-0)&2'.'#3,&?(#%)&=,*#)-;&'.%&A#$$#*"3&B)$"3
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E--).%&)@).-/&0,/-)%&4;&C9D&-,&.)-1,(J&1#-0&8'*"$-;&'.%&/-"%).-/5&Y#/*"//&+,-).-#'$&*,$$'4,('-#,./5 ^\&Ok A2 C9D

<, R0,/-&*,$$'4,('-#@)&*,33".#-;&'.%&*"$-"('$&)@).-/5 ^P&O\ A2 C9DG&El<

9%).-#8;&'.."'$&)7+)(#).*)/&'.%&)@).-/&,++,(-".#-#)/5 ^P&Oj A2 El<G&<#-;
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<,.-#.")&).:':)3).-&'.%&*,$$'4,('-#,.&8,(&/"**)//8"$&#.#-#'-#@)/&'.%&.)1&#%)'/G&#.-(,%"*#.:&.)1&+'(-.)(/&-,&4"#$%&#.%"/-(;&
()$'-#,./0#+/5
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BE A STRONG ALLY

3. Amplify and support the growth of accessible experiences

Actions:
! H)'/"()&-0)&@#/#-,(&)*,.,3;&'.%&#%).-#8;&'**)//#4#$#-;&'.%&#.*$"/#@#-;&:'+/
! ="++,(-&'.%&#.8,(3&<#-;&+(,I)*-/&-,&%)@)$,+&'%'+-#@)&'.%&#.*$"/#@)&-('#$/G&-('#$0)'%/G&1'$J1';/G&/#:.':)G&'.%&,-0)(&#.8,(3'-#,.&
! ="++,(-Z).*,"(':)&4"/#.)//)/&-,&4)*,3)&('#.4,1&():#/-)() %
! ?(,@#%)&2'.'#3,&L/"+)(&0,/-M&-('#.#.:&8,(&E**)//#4#$#-;&'.%&BN!AOPE9Q&)%"*'-#,.5
Tactics Timeline Lead Key partners

S,(J&1#-0&-0)&?(#%)&=,*#)-;&'.%&,-0)(&#.*$"/#@#-;&:(,"+/&'.%&)7+)(-/&-,&%)@)$,+&'&2'.'#3,&n/"+)(&0,/-n&-('#.#.:&+(,:('3G&
8,*"/#.:&,.&'**)//#4#$#-;&'.%&BN!AOPE9Q&#.*$"/#@#-;5

^\&O\ A2 2?=G&,-0)(/G&A2A

B'".*0&'&*'3+'#:.&-,&).*,"(':)&4"/#.)//)/&-,&4)*,3)&K'#.4,1&K) :#/-)()%G&+(,@#%#.:&()/,"(*)/&'.%&/"++,(-5 ^\&OP A2 2?=

E//)//&'**)//#4#$#-;&'.%&#.*$"/#@#-;&:'+/&#.&-0)&@#/#-,(&)*,.,3;G&#.@,$@#.:&J);&/-'J)0,$%)(/T&<#-;G&2'.'#3,&?(,/+)(#-;&<,(+5 ^\&Oj A2 <#-;G&2?<

Y)@)$,+&'&8('3)1,(J&8,(&3)'/"(#.:&-0)&)88)*-#@).)//&,8&'**)//#4#$#-;&#.#-#'-#@)/5 ^\&Oj A2 <#-;G&2?<

67+$,()&+'(-.)(/0#+/&1#-0&%#/'4#$#-;&'%@,*'*;&:(,"+/&-,&).0'.*)&#.*$"/#@#-;&)88,(-/5 ^\&Oj A2 A2AG&2FE
93+$)3).-&-0)&2'.'#3,&="+)(&F,/-&-('#.#.:&+(,:('35&H,.#-,(&+'(-#*#+'-#,.&'.%&8))%4'*J&8(,3&4"/#.)//)/&'.%&#.%#@#%"'$/&
).(,$$)%&#.&-0)&-('#.#.:&+(,:('35

^\&Oj A2 2?=G&,-0)(/G&A2A

67+'.%&'**)//#4#$#-;&#.#-#'-#@)/&-,&#.*$"%)&,-0)(&-,+#*/&'/&#%).-#8#)%G&*,$$'4,('-#.:&1#-0&()$)@'.-&/-'J)0,$%)(/5 ^k A2 9.%"/-(;G&)7+)(-/
<)$)4('-)&/"**)//)/&'.%&3#$)/-,.)/&#.&'**)//#4#$#-;&'.%&#.*$"/#@#-;&)88,(-/&-0(,":0&+"4$#*&)@).-/&'.%&()*,:.#-#,.&+(,:('3/5&
=0'()&4)/-&+('*-#*)/&'.%&$)//,./&$)'(.)%&1#-0&'.%&#.%"/-(;&+'(-.)(/5
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6@'$"'-)&-0)&)88)*-#@).)//&,8&'**)//#4#$#-;&#.#-#'-#@)/&'.%&'%I"/-&4'/)%&,.&8))%4'*J&'.%&)@,$@#.:&.))%/5 ^j A2 <#-;

67+$,()&,++,(-".#-#)/&8,(&8"(-0)(&*,$$'4,('-#,.&1#-0&%#/'4#$#-;&'%@,*'*;&:(,"+/&-,&'%@'.*)&#.*$"/#@#-;&)88,(-/5 ^j A2 A2A

6.:':)&1#-0&4"/#.)//)/&'.%&,(:'.#V'-#,./&-,&+(,3,-)&,.:,#. :&*,33#-3).-&-,&#.*$"/#@#-;&'.%&'**)//#4#$#-;5 ^j A2
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BE A STRONG ALLY

4. Invest in community engagement cont.

Actions:
! <,.%"*-&()/#%).-R/+)*#8#*&*'3+'#:./&-,&#.*()'/)&+,/#-#@)&$,*'$&+)(*)+-#,./&,8&2'.'#3,
! 6.:':)&()/#%).-/&#.&#-#.)('(;&%)@)$,+3).-&'.%&#.R%)/-#.'-#,.&'**)//#4#$#-;&+$'..#.:
! 9.*()'/)&()/#%).-&'1'().)//&,8&@#/#-,(&)7+)(#).*)/&'.%&-,"(#/3&4).)8#-/
! N(,1&/,*#'$&$#*)./)&8,(&-,"(#/3&'3,.:&()/#%).-/5&!).*03'(J&'.%&3)'/"()&()/#%).-&2?=5
Tactics Timeline Lead Key partners
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BETTER TOGETHER
Industry alignment, collaboration, and connecting the dots

1.Create strong connections within the tourism industry

Strategies:
! B)@)(':)&'.%&/"++,(-&-0)&?(,/+)(#-;&N(,"+&#.&)7+)(#).*)&%)@)$,+3).-
! F,/-&#.%"/-(;&).:':)3).-&)@).-/
! <)$)4('-)&+(,%"*-&$'".*0)/&'.%&U"#*J&1#./T&.)1&)7+)(#).*)/G&'**)//#4#$#-;G&'.%&#.8('/-("*-"()5
! <()'-)&'&-#)(&,8&3)34)(/0#+&8,(&()-'#$&/-,()/&W'.%&/)(@#*)&+(,@#%)(/X
! ?'(-.)(&1#-0&-0)&C9D&-,"(#/3&+(,:('3/&8,(&()/)'(*0&'.%&@#/#-,(&/)(@#*)/&
! 6$)@'-)&()$'-#,./0#+/&1#-0&'(-/&'.%&*"$-"()&:(,"+/&'.%&,(:'.#V'-#,./&W/"*0&'/&2'.'#3,&E(-&N'$$)(;G&2'.'#3,&H"/)"3G&?,(-&A0)'-()G&'.%&C'.*,"@)(&9/$'.%&K):#,.'$&
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BETTER TOGETHER

2.Build industry capacity and expertise

Strategies:
! !"#$%&'.&#.%"/-(;&%'-'4'/)&,8&J);&+'(-.)(/
! !(#.:&4)/-&+('*-#*)/&'.%&)7+)(-#/)&-,&-0)&-,"(#/3&*,33".#-;&-0(,":0&,.$#.)&'.%&#.R+)(/,.&1,(J/0,+/
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Tactics Timeline Lead Key partners
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K)8#.)&+$'./&8,(&-0)&.)7-&]R;)'(&Y)/-#.'-#,.&Y)@)$,+3).-&?$'.5 ^] A2 E$$



BETTER TOGETHER

3. Advocate for tourism infrastructure

Strategies:
! ="++,(-Z'%@,*'-)&8,(&3,()&".#U")&:'-0)(#.:&/+'*)/[&/"*0&'/&-0)&*"$-"('$&*).-)(G&,-0)(&,88/#-)&+$'*)/&8,(&3))-#.:/G&)@).-/G&*,33".#-;&:'-0)(#.:
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BUILD OUT THE REAL NANAIMO
Product and experience development

1. Develop tourism itineraries supporting multi-day visits

Strategies:
! ="++,(-&%)@)$,+3).-&,8&-0)&1'-)(8(,.-
! <()'-)&#*,.#*G&0;+)(R$,*'$G&L()'$M&2'.'#3,&)7+)(#).*)/T&9.%#:).,"/G&/0,()$#.)G&8,,%&'.%&%(#.JG&,*)'.&'4,@)&'.%&4)$,1G&%,1.-,1.5
! ="++,(-&-0)&%)@)$,+3).-&,8&-,"(#/3&+(,%"*-/&,.&.)#:04,(#.:&9/$'.%/T&=';/"-/0". G&N'4(#,$'G&?(,-)*-#,.
! B)@)(':)&-0)&C#/#-,(&<).-()&-,&'*-#@'-)&$,*'$&)7+)(#).*)/G&)@).-/G&'.%&-,"(#/3&+'(-.)(/5&
! ="++,(-&%)@)$,+3).-&,8&-0)&%,1.-,1.&'.%&.#:0--#3)&)*,.,3;5&S,(J&1#-0&-0)&Y,1.-,1.&2'.'#3,&!"/#.)//&E//,*#'-#,.&-,&).:': )&4"/#.)/ /&#.&-0)/)&%#/*"//#,.G&

8,*"/#.:&,.&4,-0&$)#/"()&@#/#-,(/&'.%&H))-#.:/&'.%&6@).-/&'--).%))/5
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<,$$'4,('-)&1#-0&.)#:04,(#.:&#/$'.%/&-,&%)@)$,+&*(,//R+(,3,-#,.'$&/-('-):#)/5 ^P&Ok A2 N9<<G&?YN

B'".*0&3'(J)-#.:&*'3+'#:./&-'(:)-#.:&4,-0&$,*'$/&'.%&-,"(#/-/5 ^P&Ok A2 <#-;
<,.-#.")&).*,"(':#.:&'.%&/"++,(-#.:&#*,.#*&#-#.)('(;&%)@)$,+3).-5&>,(:)&+'(-.)(/0#+/&1#-0&'.%&4)-1)).&-,"(#/3&,+)('-,(/&'.%&
$,*'$&4"/#.)//)/&8,(&$,*'$&#-#.)('(;&%)@)$,+3).-

^P&Ok A2 A2A

6.*,"(':)&4"/#.)//)/&-,&)7-).%&,+)('-#.:&0,"(/&'.%&+'(-#*#+'-)&#.&()@#-'$#V'-#,.&)88,(-/5 ^P&Ok N2!E A2G&<#-;

_(:'.#V)&#.#-#'-#@)/&'.%&)@).-/&-,&'--('*-&%#@)(/)&'"%#).*)/&-,&%,1.-,1.&2'.'#3,5 ^P&Oj N2!E A2G&<#-;G&El<

B'".*0&%)@)$,+)%&#*,.#*&#-#.)('(#)/ ^kRj A2

<,.-#.")&).:':#.:& %,1.-,1.& 4"/#.)//)/& '.%&/-'J)0,$%)(/5 ^kRj A2 N2!E



BUILD OUT THE REAL NANAIMO

2. Encourage the growth of the accommodations sector

Strategies:
! 6.*,"(':)&'**,33,%'-#,./&%)@)$,+3).-&-0'-&).0'.*)/&-0)&)7 +)(#).*)&W".#U")G&4,"-#U")X5
! N(,1&'**,33,%'-#,./&4;&\X&/0,1*'/#.:&-0)&%)3'.%G&'.%&PX&/"++,(-#.:&)*,.,3#*&%)@)$,+3).-&-0(,":0&,"-()'*0&-,&+(,+)(-;&3'.':)(/5
Tactics Timeline Lead Key partners

S,(J&1#-0&+'(-.)(/&-,&*,3+#$)&%'-'&,.&@#/#-,(&%)3,:('+0#*/G&-('@)$&+'--)(./G&'.%&'**,33,%'-#,.&+()8)().*)/&-,&%)3,./-('-)&
-0)&+,-).-#'$&8,(&:(,1-0&'**,33,%'-#,./5&?(,3,-)&-0)&)*,.,3#*&4).)8#-/&,8&).0'.*#.:&-0)&'**,33,%'-#,./&/)*-,(5

^P&OP A2 2FEG&2?<

F#:0$#:0-&-0)&%)3'.%&8,(&'**,33,%'-#,./&#.&-0)&'()'G&-'(:)-#.:&4,-0&+,-).-#'$&#.@)/-,(/&'.%&)7#/-#.:&+(,+)(-;&,1.)(/5&<,.%"*-&
,"-()'*0&'.%&*,..)*-&+(,+)(-;&,1.)(/Z#.@)/-,(/&-,&#%).-#8#)%&@'*'.-&'()'/&1#-0&%)@)$,+3).-&+,-).-#'$5

^P&Ok A2 2FEG&2?<

?(,@#%)&()/,"(*)/&'.%&'//#/-'.*)&-,&+(,+)(-;&,1.)(/&#.-)()/-)%&#.&"+:('%#.:&,(&%#@)(/#8;#.:&-0)#(&,88)(#.:/&-,&3))-&-0)&%)3'. %&
8,(&".#U")&'.%&U"'$#-;&)7+)(#).*)/5&6.*,"(':)&4,-0&$'(:)&'.%&4,"-#U")&'**,33,%'-#,./&%)@)$,+3).-&-0'-&/)(@#*)&4,-0&:(,"+/&
'.%&#.%#@#%"'$/5

^k 2?< 2FE

67+$,()&-0)&'4#$#-;&-,&,88)(&#.*).-#@)/&-0'-&).*,"(':)&#.@)/-3).-/&#.&'**,33,%'-#,./&%)@)$,+3).-5 ^k A2 <#-;G&2?<

<,$$)*-&#.%"/-(;&8))%4'*J&,.&+(,%"*-&%)@)$,+3).-&,@)(&$'/-&j&;)'(/&-,&'%I"/-&/-('-):#)/&'.%&8,/-)(&#..,@'-#,.5 ^] A2

="/-'#.#.:&)88,(-/&-,&:(,1&'.%&).0'.*)&-0)&'**,33,%'-#,./&/)* -,(5& ^] A2
2?<G&N2<<G&6YG&
2FE



BUILD OUT THE REAL NANAIMO

3. Improve destination accessibility

Strategies:
! E3+$#8;&*'(&/0'(#.:&+(,:('3&3)//':#.:&'.%&,++,(-".#-#)/5
! ="++,(-&-0)&<#-;&-,&#3+$)3).-&'++(,+(#'-)&+'(J#.:&-0'-&3))-/&4#J)G&*'(&/0'(#.:&'.%&,-0)(&3,4#$#-;&.))%/5
! ="++,(-Z).*,"(':)&-0)&%)@)$,+3).-&,8&/0"--$)&/)(@#*)/&'.%&,-0)(&-('./#-&8,(&@#/#-,(/
! E%@,*'-)&8,(&'%%#-#,.'$&'#(&-('@)$&*'+'*#-;
! E%@,*'-)&8,(&*,..)*-#@#-;&1#-0#.&-0)&%)/-#.'-#,.
! ="++,(-&-0)&<#-;&#.&/-('-):#*&).%)'@,(/&-,&%)@)$,+&1'$J#.:Z*;*$)Z(,$$#.:&'.%&,-0)(&'**)//#4$)&-('./#-&,+-#,./G&#.*$"/#@)&,8&-('#$&%)@)$,+3).-/5
Tactics Timeline Lead Key partners

="++,(-&'#(+,(-&#.#-#'-#@)/&1#-0&-,"(#/3&#./#:0-/&'.%&:(,1-0&+(,I)*-#,./5 _.:,#.: A2 ^<YG&A2A

6.0'.*)&@#/#4#$#-;&,8&$,*'$&*'(&/0'(#.:&+(,:('3/&-0(,":0&3'(J)-#.:&*'3+'#:./5 ^\&OP A2 H,%,G&<#-;

?(,3,-)&*'(&/0'(#.:&-,&()/#%).-/&'.%&@#/#-,(/5 ^\&OP A2 <#-;

9%).-#8;&*,..)*-#@#-;&:'+/&'.%&+(#,(#-#V)&-0)3&1#-0&+'(-.)(/5 ^\&Ok <#-; A2G&KY2

E//)//&*"(().-&+'(J#.:&#.8('/-("*-"()&':'#./-&-,"(#/3&.))%/&1#-0&<#-;&,88#*#'$/5 ^\&Oj <#-; A2

="++,(-&<#-;&+$'./&8,(&+'(J#.:&/,$"-#,./&'**,33,%'-#.:&@'(#,"/&3,4#$#-;&.))%/5 ^P&O\ A2 <#-;

=))JZ).*,"(':)&+'(-.)(/0#+/&'.%&,++,(-".#-#)/&-,&)7+'.%&'.%&#.-):('-)&/0"--$)&/)(@#*)/&1#-0&-('./#-&.)-1,(J/5 ^P&O\ A2
^<YG&C9><G&S#$/,./G&
2?<

?(,3,-)&1'$J#.:G&*;*$#.:G&'.%&'**)//#4$)&-('./#-&,+-#,./5 ^P&O\ A2 <#-;

E%@,*'-)&8,(&'#(+,(-&)7+'./#,.&'.%&#3+(,@)%&#.8('/-("*-"()5 ^P&OP ^<Y A2

E%@,*'-)&8,(&#.@)/-3).-/&#.&+)%)/-(#'.R8(#).%$;&+'-01';/G&4#J)&$'.)/G&'.%&-('./#-&0"4/5 ^P&OP A2 <#-;G&KY2

=0,1*'/)&.)1$;&%)@)$,+)%&-('#$/&'.%&+(,3,-)&'*-#@)&-('./+,(-'-#,.5 ^k A2 <#-;

6@'$"'-)&*'(&/0'(#.:&+(,:('3&/"**)//&'.%&#%).-#8;&)7+'./#,.&,++,(-".#-#)/5& ^k A2

67+$,()&+'(-.)(/0#+/&8,(&*,3+()0)./#@)&3,4#$#-;&.)-1,(J/5 ^j R] A2



ELEVATE THE DESTINATION
Branding and marketing

1. Build the Nanaimo destination brand

Strategies:
! 9.@)/-&#.&&'1'().)//&'.%&'%,+-#,.&,8&-0)&.)1&4('.%&[&)/+)*#'$$;&1#-0&A0)&<#-;G&?(,/+)(#-;&N(,"+G&'.%&()/#%).-/5&
! !"#$%&@#%),&'.%&+0,-,&'//)-/&-,&/0,1*'/)&2'.'#3,&$,*'$$;G&-,&@#/#-,(/G&-,&+,-).-#'$&4"/#.)//)/G&'.%&-,&).0'.*)&,"(&()+"-'-#,.5
! B)@)(':)&$,*'$&'34'//'%,(/&'/&/-,(;-)$$)(/&'.%&-,&/+,-$#:0-&)7+)(#).*)/5
! A)$$&-0)&/-,(#)/&,8&2'.'#3,&'.%&#-/&()/#%).-/
Tactics Timeline Lead Key partners

!"#$%#&'()&%*+%#,($-'(."&/%01(23#3%1"()/3#+(300'$0(*%)/3/4(-%,-*%,-$%#,(&#%5&'(3$$/36$%"#0(3#+('78'/%'#6'09 :#,"%#, .2

;3&#6-(3(6"18/'-'#0%<'(13/='$%#,(3#+('+&63$%"#(63183%,#(%#$/"+&6%#,($-'(#'>(23#3%1"()/3#+($"(.-'(!%$4?(@/"08'/%$4(A/"&8?(3#+(/'0 %+'#$09BC(DC .2

!"**3)"/3$'(>%$-(*"63*(%#E*&'#6'/0(3#+(6"11&#%$4(*'3+'/0($"(318*%E4($-'()/3#+(3#+(,3/#'/(0&88"/$9 BC(DF .2 !"11&#%$4

G#,3,'(/'0%+'#$0(3#+()&0%#'00(">#'/0($"(,3$-'/(3&$-'#$%6(0$"/%'0(0-">630%#,(23#3%1"H0(+%<'/0%$4(3#+(<%)/3#649 BI(DC .2
J#+&0$/4?(
6"11&#%$4(

J+'#$%E4(8300%"#3$'(%#+%<%+&3*0(>%$-%#($-'(6"11&#%$4($"(0'/<'(30(*"63*(31)3003+"/09 BI(DI .2

@/"<%+'($/3%#%#,(3#+(/'0"&/6'0($"('5&%8(31)3003+"/0(>%$-(0$"/4$'**%#,(0=%**0(3#+(=#">*'+,'(3)"&$(23#3%1"H0(='4(3$$/36$%"#09 BI(DI .2 KL!?(J.L!

;3&#6-(0$"/4$'**%#,(63183%,#0(638$&/%#,(3#+(0-3/%#,($-'(+%<'/0'(#3//3$%<'0("E(23#3%1"H0(/'0%+'#$0(3#+(-%0$"/4 BI(DM .2 NO!?(PQ2?(@K!

G#6"&/3,'(6"11&#%$4(1'1)'/0($"(0&)1%$($-'%/(0$"/%'0?(8-"$"0?(3#+(<%+'"0(0-">630%#,($-'%/(6"##'6$%"#($"($-'(6%$49(!&/3$'(3#+(0-"> 630'(
$-'0'(0$"/%'0($"(E"0$'/(3(0'#0'("E(8/%+'(3#+()'*"#,%#,(31"#,(/'0%+'#$09

BI(DM .2 NO!

G<3*&3$'($-'('EE'6$%<'#'00("E()/3#+()&%*+%#,(0$/3$',%'0(3#+(%#%$%3$%<'09(J+'#$%E4("88"/$&#%$%'0(E"/(/'E%#'1'#$(3#+('783#0%"#()30'+("#(
0$3='-"*+'/(3#+(3&+%'#6'(%#0%,-$09

BF .2 2@!

!"**3)"/3$'(>%$-(*"63*(31)3003+"/0($"(6&/3$'(&#%5&'('78'/%'#6'0(-%,-*%,-$%#,(+%EE'/'#$(308'6$0("E(23#3%1"9 BF .2 J#+&0$/4?("8'/3$"/0

;3&#6-(31)3003+"/R*'+('78'/%'#6'0($"(8/"1"$'(23#3%1"H0(3$$/36$%"#09 BF .2

!"#$%#&'(%#<'0$%#,(%#()/3#+(3>3/'#'00?(6"#$'#$(6/'3$%"#?(3#+(6"11&#%$4('#,3,'1'#$('EE"/$09 BM .2

!'*')/3$'(36-%'<'1'#$0(3#+(1%*'0$"#'0(/'36-'+(+&/%#,($-'(%18*'1'#$3$%"#(8'/%"+9(N6=#">*'+,'($-'(6"**'6$%<'('EE"/$0("E($-'(6"11&#%$4(%#(
8/"1"$%#,(23#3%1"(30(3(8/'1%'/($"&/%01(+'0$%#3$%"#9

BM .2

@*3#(E"/(0&0$3%#%#,(1"1'#$&1($-/"&,-($-'(#'7$(SR4'3/(8*3#(3#+(+/%<%#,(*"#,R$'/1()/3#+(,/">$-9 BS .2



ELEVATE THE DESTINATION

2. Increase awareness in regional markets

StrategiesT
! H'(J)-&():#,.'$&)7+)(#).*)/&WN'4(#,$'&'.%&=';/"-/0". G&<)%'(&'.%&^)$$,1&?,#.-&[&-0)&$'.%/&,8&-0)&=.".);3"71G&=.'1 R.'1 R'/G&'.%&=-V"3#."/ &+),+$)/X&
! 6$)@'-)&-0)&3#%&#/$'.%&'/&'&%)/-#.'-#,.&-,&*,3+)-)&1#-0&C'.*,"@)(&'.%&C#*-,(#'&4;&%)@)$,+#.:&():#,.'$&3'(J)-#.:&'.%&)7+)(#).*)/&+'*J':)/
! =)'/,.'$&3'(J)-#.:&[&+(,3,-)&@#/#-'-#,.&#.&-0)&1#.-)(&8,(&():#,.'$&'.%&/0,(-&0'"$&3'(J)-/G&'.%&%#()*-&8$#:0-&(,"-)/
! N(,1&-0)&$,.:R0'"$&@#/#-,(/&,@)(&]&;)'(/&
! <,.%"*-&3'(J)-#.:&*'3+'#:./&-,&-'(:)-&/0,(-&0'"$&%';&-(#++)(/&8(,3&C'.*,"@)(&
Tactics Timeline Lead Key partners

<,.-#.")&3'(J)-#.:&():#,.'$&)7+)(#).*)/&8(,3&.)'(4;&#/$'.%/G&B'.-V@#$$)G&'.%&<)%'(Z^)$$,1&?,#.-5 ^\&O\ A2

Y)@)$,+&'&1#.-)(&+(,3,-#,.&*'3+'#:.&-'(:)-#.:&():#,.'$&'.%&/0,(-R0'"$&3'(J)-/5 ^P&O\ A2 ^<YG&C9><
Y)@)$,+&-'(:)-)%&3'(J)-#.:&*'3+'#:./&#.&C'.*,"@)(&'.%&,.&-0)&F"$$,&>)((;&-,&'--('*-&%';&-(#++)(/5&F#:0$#:0-&)'/;&'**)//&@#'&
8)((;&,(&%#()*-&8$#:0-/&'.%&".#U")&)7+)(#).*)/&8,(&%';&-(#++)(/5

^P&O\ A2
C9><G&FE=G&=)'#(G&
F)$#I)-

E%@,*'-)&8,(&'%%#-#,.'$&8$#:0-&(,"-)/&-,&#.*()'/)&'**)//#4#$#-;&%"(#.:&-0)&1#.-)(&/)'/,.5 ^P&O\ ^<Y A2

B'".*0&-'(:)-)%&3'(J)-#.:&*'3+'#:./&#.&C'.*,"@)(&'.%&,.&-0)&F"$$,&>)((;& ^P&OP A2
C9><G&FE=G&=)'#(G&
F)$#I)-

6/-'4$#/0&+'(-.)(/0#+/&1#-0&():#,.'$&+'(-.)(/&'.%&$,*'$&4"/#.)//)/&-,&#%).-#8;&.)1&)7+)(#).*)/&8,(&+(,3,-#,.5 ^P&Ok A2 N2<<

B'".*0&1#.-)(&*'3+'#:./&-,&'--('*-&@#/#-,(/5 ^P&Ok A2 ^<Y

!):#.&%)@)$,+#.:&/-('-):#)/&-,&'--('*-&$,.:R0'"$&@#/#-,(/5 ^P&Oj A2 ^<Y

6.:':)&Y)/-#.'-#,.&H'(J)-#.:&_(:'.#V'-#,./&WYH_/X&#.&3#%RC'.*,"@)(&9/$'.%&-,&/0'()&-0)&2'.'#3,&Y)/-#.'-#,.&Y)@)$,+3).-&
?$'.&'.%&%#/*"//&*,$$'4,('-#,.&,++,(-".#-#)/5

^k A2
?O!AG&<A=G&N2<<G&
<!9E

6@'$"'-)&-0)&)88)*-#@).)//&,8&1#.-)(&)88,(-/&'.%&3'J)&.)*)//'(;&'%I"/-3).-/5 ^k A2

67+'.%&():#,.'$&+'(-.)(/0#+/&'.%&3'(J)-#.:&)88,(-/&-,&+,/#-#,.&-0)&3#%R#/$'.%&'/&'&*,3+)-#-#@)&%)/-#.'-#,.5 ^k A2
?O!AG&<A=G&N2<<G&
<!9EG&jC9

<,.-#.")&)@'$"'-#.:&3'(J)-#.:&/-('-):#)/&8,(&'--('*-#.:&$,.:&'.%&/0,(-&R0'"$&@#/#-,(/5&S,(J&1#-0&#.%"/-(;&+'(-.)(/&-,&/-('-):#V)&
#.#-#'-#@)/5

^j& A2 2FEG&A2AG&^<Y

E.'$;V)&@#/#-,(&-().%/&'.%&8))%4'*J&-,&#.8,(3&8"-"()&3'(J)-#.:&)88,(-/&#.&-0)&.)7-&Y)/-#.'-#,.&Y)@)$,+3).-&?$'.5 ^] A2 2FEG&A2A



ELEVATE THE DESTINATION

3. Enhance Nanaimo as a meetings and events destination

Strategies:
! <,.-#.")&-,&8,/-)(&+'(-.)(/0#+/&'.%&*,$$'4,('-#@)&3'(J)-#.:&/-('-):#)/&-0'-&#.*$"%)&C9<<G&0,-)$/G&-0)&YH_&'/&1)$$&'/&,-0)(&+'(-. )(/&/"*0&'/&C9D5
! <,.-#.")&3'(J)-#.:&2'.'#3,&'/&'**)//#4$)G&'88,(%'4$)&'.%&".#U")&H))-#.:/&'.%&6@).-/&%)/-#.'-#,.&1#-0&*'+'*#-;&-,&0,/-&WQ&$)@)(': )&-0)&L_"-/#%)&-0)&!,7&!<M&

+'(-.)(/0#+X
! S,(J&1#-0&+'(-.)(/&-,&#%).-#8;&'.%&%)@)$,+&'&8$':/0#+&'.."'$&)@).-
! 93+(,@)&#.%"/-(;&).:':)3).-&'.%&*,33".#*'-#,./&8,(&)@).-&+$'..#.:
Tactics Timeline Lead Key partners

<,.-#.")&0#:0$#:0-#.:&2'.'#3,m/&'**)//#4#$#-;G&'88,(%'4#$#-;G&'.%&".#U")&,88)(#.:/5 _.:,#.: A2

B)@)(':)&n_"-/#%)&-0)&!,7&!<n&+'(-.)(/0#+&-,&'3+$#8;&*'3+'#:.&()'*0&-'(:)-#.:&)@).-&+$'..)(/5&?(#,(#-#V)&'**)//#4#$#-;G&
'88,(%'4#$#-;G&'.%&".#U").)//&,8&2'.'#3,&#.&'$$&#.#-#'-#@)/5

_.:,#.: A2 ^<Y

<,$$'4,('-)&1#-0&A)'3&2'.'#3,&-,&#%).-#8;&+,-).-#'$&8$':/0#+&)@).-&*,.*)+-/5 ^\&OP A2 A2AG&Hl6

9%).-#8;&'.%&).:':)&.)1&+'(-.)(/&$#J)&C9D&-,&/"++,(-&2'.'#3,m/&%)@)$,+3).-&'/&'&H))-#.:/&'.%&6@).-/&%)/-#.'-#,.5 ^\&Oj A2 A2AG&Hl6

_(:'.#V)&I,#.-&3))-#.:/&1#-0&C9<<G&0,-)$/G&'.%&,-0)(&/-'J)0,$%)(/&-,&%#/*"//&*,$$'4,('-#@)&3'(J)-#.:&/-('-):#)/5 ^\&Oj A2A A2

93+$)3).-&():"$'(&*,33".#*'-#,.&*0'..)$/&'.%&8,("3/&8,(&#.%"/-(;&).:':)3).-5 ^\&Oj A2

<,.-#.")&1,(J#.:&1#-0&H))-#.:/&'.%&6@).-/&+'(-.)(/&-,&'$#:.&3)//':#.:&'.%&%)@)$,+&*,$$'4,('-#@)&/-('-):#)/5 ^P&O\ A2 A2AG&Hl6G&El<

<'-'$,:")&'@'#$'4$)&8'*#$#-#)/&8,(&+(,3,-#,.&#.&3))-#.:/&'.%&)@).-/&*'3+'#:./5 ^P&Ok A2A

B'".*0&'.&)@).-/&*'$).%'(&-,&$,:&'.%&-('*J&'$$&)@).-/&#.&2'.'#3,5 ^P&Oj A2 A2A

=)$)*-&'.%&%)@)$,+&-0)&8$':/0#+&)@).-&'$#:.#.:&1#-0&2'.'#3,m/&".#U")&/)$$#.:&+,#.-/5 ^k A2A El<

?$'.&-0)&$'".*0&,8&-0)&8$':/0#+&'.."'$&)@).-&1#-0&'&*,3+()0)./#@)&3'(J)-#.:&*'3+'#:.5 ^j& A2A <#-;

=,$#*#-&8))%4'*J&8(,3&/-'J)0,$%)(/&-,&#%).-#8;&'()'/&8,(&#3+(,@)3).-&'.%&/"**)//)/5 ^]& A2

!"#$%&"+,.&)7#/-#.:&+'(-.)(/0#+/&'.%&*,$$'4,('-#@)&3'(J)-#.:&)88,(-/5&67+$,()&#..,@'-#@)&3'(J)-#.:&/-('-):#)/&'.%&)3)(:#.:&
-,"(#/3&-().%/5

^]& A2A



ELEVATE THE DESTINATION

4. Grow the capacity for sports tourism

Strategies:
! <,.-#.")&/"++,(-#.:&'.%&+'(-.)(#.:&1#-0&-0)&=.".);3"71&>#(/-&2'-#,.&,.&9.%#:).,"/&=+,(-/&'/&'&J);&3'(J)-5
! E%@,*'-)&8,(&'&/+,(-/&-,"(#/3&*,,(%#.'-,(Z3'.':)(5&E&%)%#*'-)%&+,/#-#,.&#/&()U"#()%&-,&*,..)*-&1#-0&*#-;G&+'(-.)(/G&'.%&*,33" .#-;&,(:'.#V'-#,./&'.%&/+'*)/5
! <,.%"*-&'&*'+'*#-;&'.%&#.8('/-("*-"()&'"%#-&'.%&#%).-#8;&#.8('/-("*-"()&:'+/5
! =,$#*#-&/+,(-#.:&)@).-/&-0'-&8#-&1#-0&10'-&1)&0'@)&'.%&1#-0#.&,"(&*'+'*#-;5&S,(J&1#-0&+'(-.)(/&-,&8,*"/&)88,(-/&'.%&).0'.*)&#.*).-#@)/5
! 6.:':)&$,*'$&/+,(-&,(:'.#V'-#,./&'/&J);&+'(-.)(/&#.&)@).-&0,/-#.:G&:('.-/&'.%&4#%%#.:&[&*,33".#*'-)&-0)&4).)8#-G&(,$)G&'.%&#3+'*-&,8&-0#/&+'(-.)(/0#+5
! ="++,(-&-0)&#.#-#'-#,.&,8&-0)&.)7-&=+,(-/&A,"(#/3&=-('-):;&%)@)$,+3).-5
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ELEVATE THE DESTINATION

5. Improve destination wayfinding
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How weÕre aligning: Reimagined Nanaimo

9.&o"$;&PbPPG&-0)&<#-;&,8&2'.'#3,&$'".*0)%&-0)#(&
,88#*#'$&*,33".#-;&+$'.G&-0)&&K)#3':#.)%&
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+(#%)&-0(,":0&+"4$#*&)@).-/&'.%&8)/-#@'$/5&F)()`/&
10)()&1)`()&'$#:.#.:T

Nanaimo Destination Development Plan

! K)#3':#.)%&2'.'#3, &'*-#, .

Be a strong ally
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How weÕre aligning: Reimagined Nanaimo cont.

Build out the real Nanaimo
! <]5]5]&="++,(-&4"/#.)//)/&#.@,$@)%&#.&-0)&
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Elevate the destination
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H)3,('.%"3&,8&D.%)(/-'.%#.:&4)-1)).&-0)&
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How weÕre aligning: Nanaimo 5-Year Strategic Business Plan for Tourism

A0)&<#-;&,8&2'.'#3,&0'/&%)@)$,+)%&'&]R^)'(&
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'.%&#.&-0)&(,$$,"-&,8&-0#/&Y)/-#.'-#,.&
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Business Plan goal

2'.'#3,&Y)/-#.'-#,.&Y)@)$,+3).-&?$'.&
'$#:.3).-

Goal 1: Enhance and diversify NanaimoÕs tourism 
offerings to create a comprehensive, unique visitor 
experience that captures the essence of the city 
and its surroundings. 
! 9-#.)('(;&%)@)$,+3).-
! A)$$&()/#%).-&/-,(#)/

! 9.*()'/)&()/#%).-&/).-#3).-&'.%&+"4$#*&
+)(*)+-#,./

! >,*"/&,.&%'-'&*,$$)*-#,.&'.%&()/#%).-&#.+"-

Goal 2: Transform Nanaimo into a leading 
accessible tourism destination and a premier hub 
for sport tourism by 2030. 
! <,$$'4,('-)&-,&3'7#3#V)&%)/-#.'-#,.&
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-,"(#/3

Goal 3: Strengthen industry collaboration and align 
tourism development initiatives across all sectors 
in Nanaimo to enhance the communityÕs 
competitive edge as a tourism destination by 2030. 

! >,/-)(&()$'-#,./0#+/&'*(,//&-0)&#.%"/-(;&'.%&
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Goal 4: Elevate the brand visibility and recognition 
of Nanaimo as a vibrant cultural hub and premier 
destination for meetings and events by 2030. 

! =0'()&2'.'#3,&/-,(#)/
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Goal 5: Establish Nanaimo as a model city for 
inclusivity and support in tourism, fostering strong 
partnerships and community cohesion by 2030. 
! ="++,(-&-0)&%)@)$,+3).-&,8&'.&9.%#:).,"/&
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