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An honest assessment

For the visitor, what is the Oreal NanaimoO2Vhat we need to do:
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Research and engagement
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What we heard: engagement insights

Nanaimo is most proud of: Transportation needs improvement Nanaimo is eager to make the leap
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Setting the context
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Our 2030 aspiration
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[.P(*$"$#'CA$*?(2%.CO$ (IN#.2(3SNAS) " #S$.##.A$)I$.22)//)3.)#*M$.&3$(&2-.&'(353. A
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JH)"4-$-($2H)V(2'$(&4.4(/(&'S.&3$H(*(H2-M$
K$*#. (4%2$2C" (#+$(/(#4(3$" &3 (H$7-%2-$'-($
3(*%&.'%)&$*#. (AA$T%CCHN($.C%4E&(30$

IHSY68" (& )&+ &, HI

Be a strong ally Buildout the real Nanaimo

! 9)C%3%|A$#(C.I%)&*'%’)lem | DRNV'HOL* 0/4'0, 0, *QRND) 10,
RO S U018 I X(H(C)?$) " #%*/$% Y& (#.#%(*$*"2?)# Y&

3.A$H%*%'"*
! E"%C3$#(C.'%)&*—%?*$7%'-$C)2.C$2)//"&‘VM4($-_($4#)7-_$)|$-_($
2"C"#.C$.¥*)2%.'%)&* 22)11)3.'%)&*$*(2")#
Quiality relationships. L [2C%IAS.&3$*" 2?)#'$-($&"IN(#$)I$ e, 058 'Y)&S. 22(** VNV CY%'
Quality of life. I L&H(*$%&%$2)//"&%'A$(&4.4(/(&'

Elevate the destination
I E"%C3%$'-($F.&.%/)$3(*'%&.'%)&SN#.&3

Better together |
| L&2H(H($.7 #(&(* o &MY%0)&.CS/ #P(*
| DH(($"H)84$2)8&(2'%)&*$T%'-%&$-($) #U54/S
% 853.(.*.#A) J&&(2%) OSSN A 00(SF 8.9 % $/((%8&4*$ &3B(H(&™

3(*%&.'%)&

_H)T-$-($2.2.2% ASI)#$9?)#*$) " H#%*/$
LI2#H)H($3(*%&..'%)&$?C.2(/.P%&4$.&3%
7.A1%&3%&4

| E"%C3$%E&3 " #AS2.2.2%'AS.&3$(:2(#%6*(
I 3H)2. (S)HS) HO*I$%&IH.* 2" #( -
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Be a strong ally Better  Build out the ree Elevate the
together Nanaimo destination
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&'2)"#&3'1040%22-##8&.
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Ourcrosscuttingelements

J-($3(H(C)?/(&'$)1$'-%*$?C.&S#(H(.C(3%.$* (B)irsityequity, inclusion, and accessibility 1(*%3(&*M$%&2C"3%&4%"-)*($(:?(#%(&2%&

%/?)# . &'$(C(/(&*$"-.'$2"$.2#)*ECS 6($-.H($.$#(*?)&*%N%CY'A$)S(&* #($'-. S+ (*&(*MS.#($%&' (4#.C$*.P(-)C3(#*$%&S$
“#.'(4%(*MSH#(d"%#%8A$2)8* %03 (#. %) 83. &3 08, '06) &$ T ($.H($%6&2C " *%H($.&3SN. ##B(HERIUH% $) ISF.&.%6/)$.*$.$3(*'%&.'%) &O$I-(
.2'%H.'%)&$%&$.CC$7($3)0 b%*%")#*$. &3B#(*%3(& *$&((3$")SI((CS7(C2YHNIO(&2(*$.&3B? (#*?(2'%H(*$.#($H.C".NC(

* 1(M$.8&3$-. H($(d".C$.22(**$")$.CCH(:?(#%(L2LHHN "%0)&*$)$" &3 (#*'. &3%&4$) "#$2%'AS
Sustainable tourism E(A)&3$"($9'A*%2 C$7)#C3M$7($ |§$k)$&((3'$0‘&/%2*&3$*- ’)%W """ #(O
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Industry alignment and collaboration, connecBuoildndustry capacity and expertise
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Build out the real Nanaimo

Product and experience development Encourage the growth of the accommodatiol
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Elevate the destination

Branding and marketing
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Grow the capacity for Sports Tourism Improve destination placemaking and wayfir
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Our future leisure visitor
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4.-081<& WKESA)(-&'3, 8D 8 " & PR3, 0#)2-0)-(/GEH@)&-0) 08" %68, )0.2)@).-8%(#@).5 ’
—H.:9)/8" %8<,"+8)/582" 43 &HI&I-(,.-&H.& '(*'%)’5&D+/*'j$)§‘,D(f"'&,8'3#%,*)’&*08)(&“'('#"Eg ' ' '
E$4)(~&1#-08D+*$)8D(4". 8> 3#$#)I8 %68+ )&)-1CEVJZU" (#'3/& Y%6&+(J/5
$,,08-,&:(, & @H/H#-#,.88(,38:3)34)(/&,88-0HI&.
1):3).-&#.&!1<5

I"HSY08. (&) *+,-%-)%-).*-&S)/') 0% *0b1/)2/-3%A* +%4, )" Y (B WB%o- %04 T)BEI L& 4* 4%/ ) 7837 4)3TEI*T&B) Y Y UTHIWK =<>) *-&$)/ ) AT+, &++&T)$*4*)?7/1)<=<@)*'$)<=<<A
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Urban Younger Singles and Couples

Selectednalysibelow taken from EnvironicsO PRIZM report (2023)

D(4'.87,".2)(&=#.:$)/&' Y&<,"+$)/&* .I#]-&,88:," :&"(4' #-K10,8).1,:8-(@)$$#.:&
*(JI&< Y& Y& A(, Vo5 &AD);&-).%68&- &Y%, &1 &t &, (%) (&- BEHIE$&) T+)(#) #)/5

Demographic overview

D(4".8,".1)(&=H.:9)/&" %0&<,"+$)/& () &*, 3+(#])%&,8&;," ) (&H. V@B, -8 $#)$.
1#-0,"-8&*0#$%().&'-&0,3)58A0):&-). %6&- &SH@ ) &#. & SRA) EEBYI) & *(,//8&-0)&
34 &M H-#)1&, 88\ (H-#I0&<,$"34#' & Y&ESA)(-'5
E$-0,":08-0#/&:(,"+&*"(().-$;80'/&'&3,%)/-&0,"1)0,$%&#& B3NbghG&-0);&/0,1&
+,-).H#'B&8, (&"+1' (%83, AH$H-:8%") &- &-0)H(&" H@ ELIBRY B &A" I#.)/1& Yol
8#." ) G&IH).*) (Pl -#,.8.%&:,@)(.3).-5

Lifestyle artsehavioural overview

A0)/)&%.%#@#%"$/&8))$&-0'-&). @#(,.3).-'$&Y0)/-("*-#, &HAB) & W&+ .8&4) &
3,/-$,&'--(#4"-)%&-,&* (+,(-#,./€&-0);81#$$&$,, I &8 & B(+'%8)/&-0"-&/0' () &-0)#(&
* (.&'4,"-&-0)&).@#(,.3).-5&F,1) @)(G&-0);&'$/,&-). Yo &-&&:#/8"*-#,.8&-0(,":0&
FU"H(#.:&.) 18+(,%"*-1&' % &))(@#*)I58&A,:)-0)(&1#-08)-D)&8 "), (G&-0); & 1#$$&'S
+'-8&)3+0'/#1&,.8")/-0)-#*/&, @) (&"-#$#-,&()'/,./5

Media highlights

AOH#I&"+&-).%&-,&4)&$#:0-&"/)(/1&,88&ACE' . %&('Yo#,5&A0);&+QBYEIRIHPCE
PHRBHGE' . %&*(#3)8%('3'&/0,1/&8". %&' () &$#J)$; &~ & $#/-) &- B(VDIRESI#,.1&
10#3$)&()$'7#.:&'-&0,3)5

Urban Younger Singles and Couples

Total Households

Target Group: 621,197 (16.9%)
Total Market: 3,672,703

Total Population
Target Group: 1,244,749 (12.9%)
Total Market: 9,655,834

HH Maintainer Avg. HH HH w/ Children at Visible Minority
Age Income Home
<35 S$109K 23.4% 34.4%
Trips per Visitor: 1.5 (100
Visitor Behaviour (2022) " (100)
Nights per Trip: 2.3 (99)
Visitation Pattern by Origin (2022)
Market Size Visitor Behaviour
Origins
Count % Comp* % Pen Index
Alberta 495,206 11.0% 1.9% 111
British Columbia 745,543 145% 73% 117

Seasonality of Visitors from Alberta (2022)

Winter Spring Summer Fall

12.896| 87 25.696| 99 484996| 101 21,096| 107

Seasonality of Visitors from British Columbia (2022)

Winter Spring Summer Fall

20.5% | 97 28.6% | 97 43.3% | 102 | 27.8% | 99

I"HSY08. (&) *+,-%-)%-).*-&S)/') 0% *0b1/)2/-3%A* +%4, )" Y (B WB%o- %04 T)BEI L& 4* 4%/ ) 7837 4)3TEI*T&B) Y Y UTHIWK =<>) *-&$)/ ) AT+, &++&T)$*4*)?7/1)<=<@)*'$)<=<<A
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Upscale Urban Families

Selectednalysibelow taken from EnvironicsO PRIZM report (2023) Total Households Total Population
Target Group: 362,789 (5.9%) Target Group: 1,087,865 (11.3%)
D+/*'$)&D(4'.&>'3#$#)/&*,.I1#/-&,8&3#%%$)R":) %6 &, &, PEPED B 1#-0&-0)#(&*0# Total Market: 3,672,703 Total Market: 9,655,834
"(4'.&'()'/5&A0);&+"(/")&'&0)'$-0;&$#8)/-;$) &' %&/))I&," & ##+#)/&-,&-( @)P&S,*'$S; | Hy Maintainer  Ave. HH  HH w/ Children at —
Age Income Home
45+ $208K 49.6% 26.1%

Demographic overview

I D+*$)D(4'.&>'3#$H#)I&' () &*,3+(#/)%&,8&3#%%B)R ") % &-,&, S %) (& OXFBHS%0() Trips per Visitor- 1.4 (94)
0,3)5&<0#%$%().&$#@#.:&'-&0,3)&'() &$#J)$;&-,&4) &H /& BBIR DR BR, BC&H#.& Visitor Behaviour (2022) Nights per Trip: 2.4 (106)
" H@) (-G8 (& (&, &'Y%"$-15 P

I E%"$-/1&#.&-0#/&:(,"+&-).%&-,&0,3%&" #@) (/#-; &%) AIRHRLOBSHR (& Visitation Pattern by Origin (2022)
R 1&)0&'1&3'.1)3).-G&A"I#.)I1&' Yo&8H.' ) G&' Y&) Vs -#,.8' Y& Market Size e —
L@)(.3).-5&A0)#(&'..""$&#.*,3)/&'()&1)$$&'4, @) &-0) & EH-B/B4#' &' Y &ES$4) (-'& Origins . —s .
'@)('Z)G&'-&fpbih5 Count % Comp % Pe Index
I AO#/&:(,"+&).%/&-,&3'])&'&4'$' *)&/0))-&,"-&,8&) @) ;& YoDW&B B G &# . *$" Yot .. &| | Alberta 626,811 14.0% 2.0% 121
-O)H(&S)H" ()& *-#@#-#)/58&?(#*)&3H:0-&. -&4)&'-&-B&- &I BRONHD) (G&,-0)(&
8*-,(/&/"*0&'/&'**,33,%"-#,.IG&'. % &*"$-"('$&'. %0 &+0;/#* $&E@#-#)/&3#:0-&4)&-'T Seasonality of Visitors from Alberta (2022)
#.-,&*,.1#%)(-#,.&10).&+$'. #..8@"*"-#,./5&A0)/) &8'31ERH S &4) . ) 8#- DEQZL & Winter Spring Summer Fall

%)-HOIE,"-&2'. H3,8' . %&-0)&Yo#88)().-& +-H#,./8 @#$'4$) &8, (&@HH.&-0)&'()'5
142% 97 24.6% 96 49.9% 103 15.8% 101

Travehighlights

I D+/*$)&D(4'.&>'3#3#)/I&0'@)&$)//I&8#." *#'$&*,.*)(.&". Vo BIH&EH &/+).%&3,()&, .&
@"'-#,./G&1#-0&Pjc&/+).%#.:&3,()&-0".&fkh&,.&-0)#(&3 @™ -#,.5&A0);&' )&
'$/,&'4%)&-,&@"™"-#,.&,,8R-,1.&3,)&8()U").-$;8c&0' @) &-'J).&'-&3)'/-&,.)&,,8R
- 1.8&@"™*'-#,.G&'.%&]dc&0'@)&-'J).&-0())&,(&3,()&, @) (&-0jR &y &5

I"HSY08. (&) *+,-%-)%-).*-&S)/') 0% *0b1/)2/-3%A* +%4, )" Y (B WB%o- %04 T)BEI L& 4* 4%/ ) 7837 4)3TEI*T&B) Y Y UTHIWK =<>) *-&$)/ ) AT+, &++&T)$*4*)?7/1)<=<@)*'$)<=<<A
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Action plan legend
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BE A STRONG ALLY

A culturef inclusivity, equality, and support.

1. Solidify partnerships with the Snuneymuxw First Nation

Actions:

I IHB06&'&()H+(, ¥ $&(S'-#, /08 +&1#-08-0)82'-#,.8' BEIVHEL" (H/38'34#-#, &Y H#/*"/&-0)8%) @)$,+3).-& B&BARBFY*"-#@) &A)'3T&);3"71& 63$%)(&!

A28Q&2FE&- &, .I"$-&1#-0&<0H#)8&' %&<," *#$
I ="++,(-8-0)8%)@)$,+3).-8,88'.8&9.%#:).,"I&-,"(#/3&/-(-) &2BK3,

I S,(J&LIH#-08=.");3"T1&>H#(/-82'-#,.&- &+(,@HY6)&9. Yott:) ()D& Yo&*"S-"('S&'++(,+ (#'-#,.&-(#.H.:&- &-0)&2". H3QH3&H. Y -(;

I 2(,@#%)8@,$".-)) (&) ++,(-&'-&2"#,.&)@).-/

I"HBOB S (HS)H(") & (&t &+, (- & ") 0S/18/$2(3/"24- GBS EIFB.6),)$ 78, 05&: (I H&IAH(") &4) . &H" &* 33" 1#8:;) ABBHY(*8&. $=8-"38%)#&()&!14)4(8">&?'$*$&

*#A#$0($*&4/$&*,00$* #( ") *& @"/&() (#(4-&4/$4* B WEFR P F40$88)#84). & ()3 #&@/["8&H#'$&6),)$ 7 B8B&H(])>

Tactics Timeline | Lead | Key partners
Y)@)$,+&'.%8&*,.-#.")&()$'-#,./0#+/&' Y &*,.I"$-'"-#,.&H)/Q'1&$)%&4;&-0)&=.".);3"TL&>#(/-&2'-#,.5 | =2> A2G&2FE
E--).%&=.".);3"71&>#(/-&2'-#,.&) @).-/&"'.%&,88)(&@,$".-H(&/"+ | A2 9.%"/-(;
K)@#/)&-0R&)' (&Y)/-#.-#,.&Y)@)$,+3).-&+3$".&4'/)%&,.&-0)&# . +"-& )BRZ 1 &>#(/-&2'-#,.5 | A2 =>2
!):#.&%#/*"//#,./&,.&+,-).-#'$&*,$$'4,('-#,.&'()'/&'.%&/"*,(-&8,(&-0)&2'-#,.m/&-,"(#/3&'34#-#,./5&Y#/*"//&-0)8B/}1)@&,\\ o> ADG&IFE
&%) %#*'-)%&9.%#:).,"I1&A," (#/3&=-('-):;5 ~

_0&- " e 1'(0 ' '0 ‘(- -O$: - "+ &- &/*0)%" H
S,(J&1#-0&-0)&A,"(#/3&2".'#3,&!,' (Y&<0'#(&'.%&+'(-.) (/8&&Q-0);+0&Y) @)$,+3).-&N(,"+&-,&/*0)%"$) &#.#-#'$& g, Ao VYNG&2FE

* )" #,.1&-0'-&8,$5,1&+(,-,*,$5




BE A STROAIGY

2. Build relationships with community and cultural organiations

Actions:
I 6.:7)&1#-0&*,33" . #-;&:(,"+/&/"*0&'/&-0)&2".'#3,&? (#%) &=, 4§ Y% &A#$$1B) BB

I 6.:1)&1#-0&CI9D&*'3+"/&:(,"+/5

I 6.0)&1#-08$, *$&*"S-"('$& /1 *#'-#,.1&/"08'/&-0)&2" HBREB(H* &F)(#-")&=, #)-;G&-0)&&<0#.)) &<"$-"('$&= AHOYER.. %

Tactics Timeline | Lead Key partners
K)@#)1&-0)&Y)/-#."-#,.&Y)@)$,+3).-&+$'.&1#-0&-0)&2' WRE D -, &' Y0&#.-).-#,./&- &+'(-. ) (B&Y#/*"[1&* $$'I& - #@ _
. M&O\ A2 ?2=

7 4-#'-#@)/5
K)/)'(*0&'".%&#%).-#8;&$,*'$&2".'#3,&*"$-"(S&'/ *#'-#,.R&J);&*,.-*-1&).:")3).-5&9.#-#'-) &Yo#t/*"[#, ./ & 1 #-0& $&- & N&OK Ao El<
N7+$,0&*,$$'4,(-#,.&,++,(-" #-#)/5
E--).%&)@).-/&0,/-)%&4;&C9ID&-,&.)-1,(I&1#-0&8"*"$-; & /BEYIHIFY & +,-) .- #'$&*,$$'4,(-#,./5 M&Ok A2 C9D
<, RO,/-&*,$%$'4,(-#@)&*,33" . #-;&".%&*"$-"('$&) @) .-/5 "P&O\ A2 CIDG&EI<
9%).-#8;&'.."$&) 7+)(#).*)/&'.%&) @) .-/ &, ++,(-" #-#)/5 "P&Oj A2 El<G&<#-;
6@'$"-)&)88)*-#@).)//&'. Y%&#3+"*-&,8&CID&". %0 &*"$-" ('SYLUOHLBEEY0l"/-&"**, (%ot $; "k A2 A2A
<,.-#."&).:")3).-&".%&* $$'4,(-#,.&8,(&/"**)/I8"$&# #-#H@)/&'. Y& )1 &#%) IC&#.-(,%"*#.:&.) L&+'(-.) (/& , &4 #BN& .

' J A2
0$-#,./0#+/5
N:#.&+$' . #. &I #.-&+(#,(#-#)/&' . Y&# #-#-# @)/ &BER-P&IT#3,&Y)/-#.-#,.&Y)@)$,+3).-&/-(-):;5 " A2




BE A STROAIGY

3. Amplify and support the growth of accessible experiences

Actions:
I H)/"()&-0)&@##H-,(&)*,.,3;&'.Y0&H#%).-#8;&"**)/[#A#SH* A ;&' +/

L= (-2).5, () &A ))& &A)* 3)&(#.4,1&0H#)) %
| 2(,@#%)8&2' . #3,&LI"+)(8&0,-M&-(#.#.:88 (&E*) 196 BOPEIQ&) %"+ #,.5

| =" (<& %08H.8, (3&<H-1&+(,)*-/&-, &%) @)$,+& % +-H B Yol HIBS &~ (‘H#$0) %/G&1'$ILIG&/H:.") G&' Y& D) (EH.8,

Tactics

Timeline

Lead

Key partners

S, (J&1#-08-0)&2(H%) &=, *#)-:&' %&-0)(&H.*$" [H# @H#-B) T+HHEIYBYo) @)$,+&'&2" '#3,&N/"+)(&0,/-N&-(‘#.#.:&&(,:('3C
8, %" [#.:8,. &) [#AH#SH-.&' Y& BNIAOPEIQ&H *$"[# @#-:5

M&O\

A2

27=G&,-0)(/G&A

9%).-#8;& ++,(-".#-#)/&8,(&8"(-0) (&#.., @'-#,.& . Yo &# 3 +&HAR 3Y)/[#A#$#-: &/-'. %' (Y/ &' Yo &+(*-#*)/5

B H08/&F 3t & &) * () &A1 Y1) & &AY* B)&K'H.4,18K)  H#1-)()%GEH(,@H%H.:& ()" ()& Y& ++ (-5 N&OP A2 |2o=

B8 0HSH-8 Yokt S TH @18+ & 8-0) & EHBEAED S @#. -81).8/-0)0.9%) ([T&<#-G&2 #3SRIOE |N&O] A2 |<#-G&27<
V)@)$,+&'&B('3)1,(J&B,(83) /" (#.:8-0)8)88)*-H#@).)//& 88 Yk H#-#-#@)/5 NeO] A2 |<#-G&27<
674,008+ () ((0#+E1H-08YH] AHSH- & U@ ** & ( OHREAYS TH@H-8)88 (/5 N&O] A2 |A2AGE2FE
03+$)3).-&-0)&2' . #3,8="+)(&F,|-&-(#.#.:&+(,:(35&H, H&( (HH+'H, & o&8))Yob*I&B(, 384" #.)I1)I& Yokt Yot @], o .

). (. 55)%08:. 8-0)&-('H H.:&+( ('35 O A2 [27=G&,-0)(/G&A
7+ 68 ) [HAHSH— &t - @) &, & 5" V6) 8. DBy AR VoG & $$'4 (-#.- & 1#-0&()8) @'.-&/-3)0,8%) (/5 K A2 [9.9%'1-(G&)TH(-
QO IE IKIHS)I- )& &) M- B B @~ R)BB, (180" 08+ A$H*€) @) & H&()" - HBIE(: [ > Inorcacr.

0/ ()&A)/-&+(*- 4418 %8 S)!] . I&D) () Vol 1H-0&' Yokett U4 (1S + :
6@'$"-)8-0)&)88)*-#@).)//&,8& ) [#AHSH- 8 H-H HDYBAVIES., &8)) %A )& %8)@ S@H.:8.))%/5 N A2 <

748,008 ++,(-" #-#)/88 (88" (0)(&* B4, (H, B LH-CBUBIME * 8 (" +8 & %@ *)&H *$"[# @H-:8)88.(-/5 A A2 |A2A

6.0 & LH-08A ))& Y& (M AV, 1, Bt (3,) s . & 33H-3). -8 &t XS H @& W& ) [HAHSH--5 A A2
E/)18-0)8.@)($S8#3+-8, 88 ) IHHSH- 8 & BH@BYRAE2 73, G, (HIBEH. (& E@HHEFN | o e




BE A STROAIGY

4. Invest in community engagement cont.

Actions:

I <. %"-&()/#%).-R/+)*#8#*&*' 3+'#:./&- & .*()') &+, /#-HER &K ) +-#,./&,88&2".'#3,

I 6.:%)&()/H%).-1&#.&#-#.) ('(;&%) @)$,+3).-&'. %0 &#. RUW)BH*) [HAH#SH-,&+F'. #..

I 9.*%0)'N&()/#%).-&'1'().)//&,8&@#/#-,(&) T+)(#).*)/&' . Yo &#[3&4).)8#-/

I NGL&/ *#'$&SHY).)&8,(&-,"(#/3&'3,.:&()/#%).-/5&!).*03'(188&3)'/" ) & ()/#%).-&2?2=5

Tactics Timeline | Lead | Key partners
Y)@)$, +&)/HYRY+)* H#B#*&*'3+'#../&#.&* $$'4, ('-#,.&1#-0&+'(-) (/5 M&O\ A2 <#-,G&A2A
<()'-)&3'-)(#'$/&-, &('#)&()/#%).-&'L'())/I&'4,"-&-," (#/3&4).)8#-/5 M&OP A2 A2A
6.:")&()/#%).-/1&-0(,":0&,.$#.)&".%&,88%#.)&*0"..)$/&-, & (&H . +"-&,.&#-#.) (' (;&%) @)$,+3) .-&'. Y& **)/[#4#$#-;5 M&OK A2 <,33".#-;
B".*0&()/#%).-&*'3+'#:.1&'.%&* $$'4,(-) & 1#-0&$,*' $&38p&I0, 1 &+ /#-#@) &/-,(#)/5 M&O) A2 B,*'$&3)%#'
| (:".#V)&*,33".#-;&8,("3/&W#.&+)(/,.&,(&,.$#.) X &- , &Y #*HB&4).)8#-/&'.%&:'-0)(&8))%4'*I5 "P&O\ A2

2

67+%,0)&/-('-):#)I& ,&#.*()' ) &()/#%).- &+ (-#*#+'-#, &QH#IR& *-# @ #-#)/5 "P&O\ A2 éggG&Z PNG&Y
<,.%"*-&/"(@);/&-,&3)'I" ) &) /#%).-&2)-&?(,3,-) (&=*, &WRRO:" (%#.:&-,"(#/35 "P&Oj A2 CIDG&A2A
6@'$"-)&)88)*-#@).)//&,8& () [HUY)* HBH*&*'3+'#:./1&'. Y& 'Yol"[-&-"*-#*1&'1&.)) %) %5 "k A2
Y)@)$,+&/-('-):#)/&-, &' %Y ()//&*,.*)(./&#Y0).-#8#) Yo &-JBEI) &L B)) %4 *I5 "k A2 A2A
93+$)3).-&/-(-):#)/&-,&"[-'#.&' . Y%&I-().:-0).&/ *# $&SHIRSB, (&-," (#/3&'3,.:&()/#%) .-/5 "k A2 2?7NG&A2A
E%I"/-&/-(-):#)I&4')%&,.&*,3+()0)./#@)&() @#)1&,8&224BEHEB % ()& ., &#%).-#8#) % &*,.*)(./1&,(&'()'1&8,(&#3+(, @]k A2
<,.-#.")&3,.#-,(#.:&-0)&#3+*-&,8&()/#%).-&*'3+'#../1&' Yo8HHD)/&'.Y0&*,.%"*-&'&/)*,. %&2?=&/"(@);&'".%&*,3+' ) &) ..

1#-08-0)88#(/-5 ] A2 CI9DG&A2A
6.0".%)&* 33" #*'-#,.&' . %&-("./+'().*;&1#-0&()/#%).-1&(): '(Yo#t.:&-,"(#/3&H# . #-#'-#@)/5 N A2

9%).-#8;&IR:) (3&/-(-):#)/&-,&I"I-'#.&()#%).-&/"++,(-&8,(&-," (#/IBYF W &' &+$'.&8,(&,.: #.:&*, 33" #*'-#,.&".%& R 5
).:)3).-84);,.%&-0)&] R)'(&+)(#.%5 ] A2 [A2AGE2PNGEG




BETTER TOGETHER

Industry alignment, collaboration, and conneabiisg the d

1.Create strong connections within the tourism industry

Strategies:

I B)@)(")&'.%&/"++,(-&-0)&?(,/+)(#-;&N(,"+&#.&) 7+)(#) Y RZ).@D

I FJ-&#.%"-(;&).:2)3).-&) @).-/

I Q)$)4(-)&+(,%"*-&$" . *0)/&" . %&U"#*I&1#./T&.)1&) 7+) @X™W)/[#4#$#-,G&' %0 &#.8('/-("*-"()5

I <()'-)&'&#)(&,8&3)34)(/0#+&8,(&()-#$&/-,()/ &W'. % &/) (@)X +(,@

I ?2'(-.)(&1#-0&-0)&CID&-," (#/3&+(,:('3/&8,(&()/)' (*0&'. Yo &SR HEH*)/ &

I 6%)@'-)&()$'-#,./0#+/&1#-0&'(-1&'.%&*"$-" () &:(,"+/&' IB& Y, /&W/"*0&'/&2" . '#3,&E(-&N'$$) (;G&2".'#3,&H"/) "3GERQ)'- ) G &' Y%&C".*," @) (&9/$'. % &K) #|.
BHA((X&/"++,(-&)@).-/1&".%&) 7+)(#).*)&%) @)$, +3).-&

| <.-#.&-,&1,(J&*$3'4,(-#@)$;&1#-0&A)'3&2".'#3,5

Tactics Timeline | Lead | Key partners

<,.-#.")&%)P)4(-#.:&1#./1&" Y% &.)1&+(,%"*-/Z) T+)(#).*)/5 | A2 E$S

9.#-#'-)&3))-#.:1&1#-0&?(,/+) (#-;&<,(+&-,&'$#:.&-," (H) 3B/5&=0'()&'. % &%#/*"/|&-0)&Y)/-#.- #,.&Y) @) $,+3).5&?$'  [N&O\ A2 27<

Y)@)$,+&3)-0,%&-,&*)$)4(-)&.)1&$" . *0)/&' Yo&U" "#*I& 1# (BIBR&!):#.&''+5& M&O\ A2

| ((H#V)&'.&#.%"/-(;&).:"1)3).-&) @).-W/X&8,(&;)'(&\5 M&OP A2 A2A

Y)@)$,+&-0)&()-#$Z/)(@#*)&+(, @#%)(/1&3)34) (/0# &K+ )&BE'#S) (/1Z/) (@#*) &+(, @#%)/&-, &(#/)&'1'().)/I5 M&OK A2 K)-'#$)(/G&Y2!E

6.:")&1#-08&CIOD&". %&'(-/&" . % &*"$-"('$&, (' #V'-#,./5&8#$$ 4, (-#@) &+'(-.) (/O#+/5 M&OK A2 CIDG&EI<

B".*0&-0)&()-#$Z/)(@#*)&+(, @#%)(&3)34)(&+(,:('35& "P&O\ A2

67+'.%8&'.%&()8#.)&#.%"/-(;&)@).-1&'.%&) @'$"'-) &-0) &#) (a8 1 #- "P&O\ A2 [A26G&HI6

=-().:-0).&+"(-.) (/O#+&1#-0&?(,/+) (#-;&N(,"+5 "P&O\ A2 ?N

Y)+).&()/))' (*0&*,$$'4,('-#,.&1#-0&CIDE&' . % &) @).-/&* $H.A(L#-0&'(-/&I&*"$-"()5 "P&OP  |A2 CIDG&A2GE&EIS

EINIE& . %&'%1"/-&()-'#$&3)34) (/0#+&+(,:('35 "P&OP  |A2 Y2!E

<,$$'4,(-)&,.&/#:.-" )& @).-/&1#-0&*"$-"('$&:(,"+/5 "P&Oj El< A2

9.-):('-)&/-"%).-&()/)' (*0&#.-,&-," (#/3&+$"..#.:5 "k A2 C9D

<,.-#.")&'.Y%&#.[-#-"-#, '$H#V)&#.%"/-(;&).:")3).-&) @)5/ "k A2 A2A

K)*,: #V)&()-'#$&3)34)(&*,.-(#4"-#,./5 "k A2 A2A

'$&



BETTER TOGETHER

2.Build industry capacity and expertise

Strategies:

| IHS968!. & %6"-(:8%' " 4)&,88.I): &+ (-)(/

|1 8A) R (A& Y68) T+)(H]) &, &-0)&-,"(#/38* 33BHE(," 08, . $#.) & %&:#. R+)(/,.&L,(3/0, +/

| > /(& &S 3) & LH-086%,., 3H5EY)@)$,+3) & &I HH&A" 1) I8Y6) @)$,+3) -

| =k (-8 #) (-, (8, &) 3)83' ()-8 &) T+ (-8()'%;

Tactics Timeline | Lead Key partners
67+ 968" %68 +9%'-)8-0) 8. %" /(8% 4')5 [ # A2

6/ 4$#108'8* 3+()0).H@)&%-'4)&, 882" #3 &-," (HI3&+(I5 NeO\ A2 [Ess

<, U6 A1 BRI (&I)II3).-88(&-(H.#.:8.)) %5 NGOP  |A2  |A2AG&2N

006).-#8; 8. %" 1-(&-(#.4.:&" %6&) %" #, &1,(3/0,+&- Ye&IB-IZ) T+)(-/5 NeOk A2 |A2A

| HV)&, 518 %&RH)(/, &1,(3/0,+&* @) (#.:&HU6). HBH)Vo&H Yol &-(E)R"  H, 8- +#4]5 N&O] |67 |A2

> ()8+(-) (O +&1#-086* . 3H&Y) @)$,+3).-8I&AQ) &N@2)(#3, &<0'34) (8,88, 33)(*) PEO\ A2 [YG&N2<<
D @H%)&:"H%%' )8, &3 (1)-8() Vot )/I&8,(&A"#.)I1)/Z, +Y(58&. AP&OK g!:!f& A2

< 54, ()& LH-0&6%,., 3HEY) @)$, +3) -&, &1 #.-8+(, |)*&&BIE ) 18%) @)$, +3).-5 A 6Y A2

S (-8 +) (-, (/&1#-083'(3)-&()/) (08 %&.)-1,(J#.:5 A A2 [vi<

N H@)(1#8:81,(310,+8,88) (H..18A ) %8, &.%6"I-(:8-() Yol ERIHOR(,B)/I#, $&'I] *#'-#, |88, (&) (HEH"-#, /&' ICBWPSH [ A2 |A2AG&)TH(
6@'$"-)8:#3+$)3).-)%6&/-(-):H)I8" . %8.'-0)(&8)) %45 N A2

K)8#.)8+$' /88 (8-0)&R:RIEY)/-#.#, &Y) @)$,+3).-&72%'.5 N A2 |Ess




BETTER TOGETHER

3. Advocate for tourism infrastructure

Strategies:

| = (-&%,33" &) () H,.8%6) @)$, +3).- &t H-# -HHEREAN.-&')./, 8- (H#$&Y0) @)$,+3).-/X
| = (&l (4, 80" |- (;8#.&3'1 (&0"48%6) @)$,+8).Yo&) T+ J# .5

I ="44,(-2%@,*-)&8,(&3,0&" #U")&:'-0) (#.:8&/+™*)/[&/"*0&' BE*"$-"($&*).-) (G&,-0)(&,88/H#-) &+$™*)/&8, (&3))-#.:/ B&)EB).#E8.'-0) (.

Tactics Timeline | Lead | Key partners

< $$'4, ()& 1H-08-( [+, (~-#,.8/-)0,3%) (&8, (&#.) R 8 1#-08.2" '#3, M/&Y) @)$,+3) -5 s a2 <(#/+G(&; Y<G&KY
006). #8:8-" (#138.8('/-("-"() & +/&LH-0&+(-.) (S SHINEG-"() & (" +/G&A) 382" #3,G&27N5 N&O] A2 [E<G&A2AGE2?
E/1)//8-0)8..))%8&8, (8.)183))-#.:&' . %8)@).-&@).")/& 1#-0&3 yO5Ee) (/5 N&O]  |A2A  |A2G&C9<<Ge=d
O H-H-)RUGHI* 14, [&1H#-08-0)&<H-&' Y8 2FE&S,(&* 33 H; &OHH -#@)I&'SH#:.3) -5 N&Oj A2 |<#-G&2FE

< S, ()-8 [+, (-, 8t %" (&8 (8- " (#1388, Yo&HIb) #8:8"() /&8, (8#3+(,@)3) -5 APRO\ A2 EﬁZNG&!OG&A
L (&, 1 R0 @), +3) - ESHI)&-0)&H, " -81) |, &-(HB&RB I8, &@HIH-,(&+)(+)H@)&' %&3 (J)-#..5 APEO\  |A2  |AO)&<#-G&2FE
() (BLH-08S,*SEA" 4 ))& Vo8&, HV'H, |8 &1"++", 33" & ()*() H, &bt H-H#-#@)/5 APEOP A2 |oFE
67+8,()8+"ABHH@' )&+ (-.) (O#+88, (&* 33" #-&:-0) (#..&I+%) &, +-4-#)/5 Ak A2 [22<GeA2
N'-0)(8:%,33" #- & +"-88,(&8"-" () 8#3+(,@)3) /&' . %6&%) @)E5+3) Ak A2 [AO)&<t-:
\)@)$,+83'(J)-#.:&8,(&.) L&O*()"-#, $&,++,(-" #-#)/5 A A2 [AO)&<t-:

<, )8 &YV I&( I+ (~—H, &F0'SS) )& So&HIH(, @)..) - H@H- & LH-08H %618+ () ISERE%@ ) &8 (G (& ( |- — |A2G&2<7G& <Y
i 8(/-("*-" (8. @)/-3) -8-,).0" )& ) 4S5 ) N T

<, #.")&3 (1) H.18)88,(-/&8,(&0*()'-H,. S8 ++,(-" H-H) @6&:-0)(#..&/+)/5 N A2 |<#-Gaa2A
006). #8:8:4.8(/-("*-"()8:+/8.8, (8-0) 8TV E4+$ 5&N'-0)(&8))%4"*&8(,38/-1)0,$%) (& .%8* 33" (&RE(&+$". #.5 | A2




Strategies:
="++,(-&%)@)$,+3).-&,8&-0)&1"-)(8(,.-

|
|
| ="4+,(-8&-0)896)@)$,+3).-&,88-,"(#/38&+(,%6"*-1&,.&.)#: OASUELRIE"-10".  GE&N'A(#,$'G&?(,-)*-H#,.
| B)@)(:)&-0)&CH/#-,(&<).-()&-,&*-#@'-) &S, *$&) T+HSY@NHEE . Yo&-,"(#/38&+'(-.) (/5&

I

8,%"1#.:8.,.84,-08$)#/" () &@#I#-, (/& Yo&H))-#.:/& Y86 @YoYE5--
| <"(-)&'8YH@)(/H-8,BEHH-H#-H@)I& . %8&) @).-1&- &OBESHBEH&-0)8) @).#.:&' . %&'8-)(&0,"(/

<()-)&#*, #*G&O;+)(R$,¥SGEL()'SM&2'.'#3,8) 7+) (M) TEO&/0,()$#.)G&8,, %8 . %&%(#.JG&,*)'.&'4,@) 8% H B>

="+ (-&%) @)$,+3).-&,88-0)&%, 1.- 1.&' . %6&.#:0--#3)&)*, . XB&BH#-08&-0)&Y, 1.- 1.8&2". #3 &V H)I&E/ *4'-#,.8-,&).": )&A"I#)] 18:#.8&-0))&YeH!*"II#,.G4

<

Tactics Timeline | Lead | Key partners
6/-'4$#/0&+'(-.) (/O#+/&8,(&#33)(IH#@)&)7+)(#).*)/&/0, L &2 '#3,m/&" #U").)//5 MN&O\ A2 =>2G&,+)(-,(/
67+ .%&CHI#-,(&<).-()&,88)(#../&'.%&-(‘#.&/-'88&-,&+(,3&)&H)(5.*)/&)88)*-#@)$;5 M&Oj A2 | (-,
1('#./-,(3&'.%&%) @)%, +&#*, #*&2" . '#HR|+)*#8#*&#-#.) ((#)/&1#-08J);&/-'J)0,$%) (/5 M&Oj A2 (_)ZFS%)(/(/;(;& &2FE
<,$$'4,('-)&1#-0&/-'3)0,$%) (/&-,&#%).-#8;&".%&).0".%)&(-K) 7+) (#).*)/5 "P&O\ <#-; 2?7<G&A2AG&=>
"#$%&()'$-#,./0#+/&1#-0&-0)&Y,1.-,1.&2".'#3,&!"1#.)/| & EH-#,.&8,(&%,1.-,1.&() @#-'$#V'-#,.5 "P&O\ A2 N2!E
<,$$'4,('-)&1#-0&.)#:04,(#.:&#/$'.%/&-,&%) @) S R&ERIHH,. ' $&/-(-):#)/5 "P&Ok A2 N9<<G&?YN
B" *0&3'(J)-#.:&*'3+'#:./1&-'(:)-#.:&4,-0&3$,*'$/&'.%&-," (#/5 "P&Ok A2 <#-;
<,.-#.&).*"("#..& . %&/"++,(-#..&#*, #*&#-#.) (&Y )ENH3).-5&>,(:)&+'(-.) (/0#+/&1#-08&'.%&4)-1)).&-," (#/3&,+J(&'. % AP&OK A2 AOA
B, '$&4"#)/)1&8,(&3$,*'$&H#-#.) (&%) @)$,+3).-
6.*"(")&A"I1#.)IN]&-,&)7-).%&,+)(-#.:&0," (/&' Yo&+'(-#*#'-) &#.&() @#-'$#V'-#,.&)88,(-/5 "P&Ok N2IE [A2G&<#-;

(" H#V)&H# H-#H-H@)/&' . Y&) D)./ &-,&'--("*-&YH @) (J) &=, %¥h) ¥ .-, 1.&2".'#3,5 "P&Oj N2IE [A2G&<#-;G&EI<
B".*0&%)@)$,+)%&#*, #*&#-#.)('(#)/ "KRj A2
<,.-#.&).;"#..& %,1.-,1.&4"[#.)I)I& ' %&/-'J)0,$%)(/5 "KRj A2 N2!E




Strategies:
I 6.%5"(")&™**,33,%'-#,./&%)@)$,+3).-&-0'-&).0".%)/&-0)&) 7 +)(#).*)&W".#U")G&4,"-#U")X5

I N(1&™*,33,%'-#,./&4:8\X&/0,1*/#.:&-0)&%)3 . %GC&' . Y &P X &it:&)*,. 3#* &%) @)$,+3).-&-0(,":0&,"-() *0&-, &+ (,+)(-;&3) (/5

Tactics Timeline | Lead | Key partners
S (J&LH#-08cH (- ) (18, &7, 3+18) 8% &, &@HI -, (8%)3 KAMBWEA'-)(/G&' %0&™,33.%6'#, &+(8) ) V&-EM3 M |ooom  |no  brecazse
0)&+,).#'$88,(8:(,1-08"** 33,%'#,./582(,3,)8-0)8)* . 3¢*&4).)8#-/8,88).0".#.:8-0)&** 33, %'#,./&/)*- (5 '
Fi#:03#:0-8-0)&%)3 %&8,(&**,33 %', /& &-0)&'() GREM)BE+,-). # I&H.@)I- (& &) THI#.&+( )& L)BER o o |no  brecgss<
008 Y0&* . ) -8t () (418, 1) (1ZH#. @)/, (&, 8#%) . YBE@™ -&'()'/&1#-08%6) @)$,+3).-&+,-).-#'$5 '

2, @H9)&()," ()& Y& I 78 &t (,+) (.8 L) (1&H.-YO) Y68 &+ (Yot & (Yot @) (/#8 #.:&-0) (&, 88) (#../8-,83) )96

8,(&" #U")& Yo&U"$#-:&)7+)(#).*)/5&6.%,"(:)&4,-0&S'(:38, Yt U")&**, 33 %' #, /&%) @)$, +3).-&-0"-&/)(@#*) &4, "BI&"K 279<  |oFE

' %08 Yot @HY"$/5

67+$,()&-0)& 4H$H-18- &,88) (&%) - H@)/&-0-8).* "(‘IRHIB R, 33, %', /18%6) @)$,+3).-5 K A2 |<#G&27<

< $$)*-&.%"I-(:&8)) %A I8, &+(,%"-8%6) @)$,+3).-&, @) EYEY6I"/-&/-(-):H)I&' %&8,I-)(&#..,@'#,.5 " A2

=) #.:8)88, (18-, &:(,1&".%68).0'.%)8-0)&**,33, %' #, J&J)* -, (5& A A [27SGEN2<<G&S

2FE




Strategies:

I E3+$#8;&*(&/0'(#.:&+(,:('3&3)//"#.:&". Y&, ++,(-" #-#)/5

I ="+4,(-&-0)&<#-;&-,&#3+$)3).-&'++(, +(#'-) &+'(I#.:&-01&BIP G&*'(&/0' (#.:&".%&,-0) (&3, 4#$#-;&.)) %/5
I ="4+4,(-2).%,"(")&-0)&%) @)$,+3).-&,8&/0"--$) &/) (@#*)/ &OY&("./#-&8, (& @ #/#-,(/

I E%@,*-)&8,(&'%%#-#,.'$&'#(&-( @) $&*'+"*#-;

I E%@,*-)&8,(&*,..)*-#@%#-;&1#-0#.&-0)&%)/-#."- #,.

I

="+, (-&-0)&<#-;&#.&/-(-):#*&).%)' @, (/&-, &%) @) S FEPTHSF . &' %0 & -0) (& **)/[#4$) &-(.[1#-& +-#,.| GEADT&'BEP& %) @)$,+3).-/5

Tactics Timeline | Lead | Key partners
L (-G, (-8 A H @) & LH-08- " (HI3&H.I#:0-1808BEILH, /5 4. A2 Pevceaza
6.0' %) & @#H/HAHSH-8,88.S,*$&* (&I0'(H.:8+(,:(3/&-0(, "B 3+'#: /5 NEOP  |A2  |H,%,G8<#-;
2(,3,)8 (&J0'(#.:&- &) 1#%) /&' So& @#lH- (/5 NGOP A2 <
006).-#8,&*,.. ) H@H-18:+/&' Yo&+(H, (H-#V)&-0)3& UB0&+(-.)( N&OKk  |<#-:  |A2G&KY2
EY8X"(() -8+ (I8 B(-("*-" ()8 H.]-&-,"(H138..)) %68 L#-08 <H-: &, 8BHH#'S/5 NeO]  |<#  |A2
b (-Q<H 8 188 (8 (I &), B, & 33 U6 .8, AR, AHBH-18.)) %5 PEO\ A2 |-

N,
1)3Z).5 ()& (- ) (OHHI&! Yo+ (=" )8 8) T+ Vo8& ):(-)&JO"--$) &) (@H*)/&1#-08("}#-8&.)-1,(J/5 APEO\  [A2 ZjZG&nge&S
2(,3, )8 1'SIH. .GE* St -G Y& ) [#4$)8-( JH#-& +-#,./5 APEO\ A2 |-
E%@,*-)&8, (8 H(+,(-8) T+ J#, & Y683 +(,@)%8#.8(1-("*-"()5 PEOP <Y |A2
E%@,*)&8,(84.@)I-3).-/8#.8+) Vo). %% 8+-01'; G&A#I)S )G Yok ('./#-80"45 NPEOP  |A2  |<#-G&KY2
20,14)8.)15;8.96) @)$,+)%&-(#$/8' Y6&+(,3,) &*-#@)&- 45 Ak A2 |<s-:
6@'S"-)8* (8/0'(H.:8+(,: (38" )18 Yo8HY) HE;8) T+ [ ++,(-" #-#)/58& Ak A2

B7+$,()&+(-.)(/0#+/&8,(&*,3+()0)./#@)&3,4#$#-:&.)-1,(J/5

" R]

A2




Strategies:

| 9.@)-&H#.8&'1'().)I&" Yo&'%, +-#,.8,88-0)8.)18A( . Yo&[&) /&Y HBRAD) &<H-:G&?(,/+)(#-:&N(,"+G& . %&()/#%).-I5&
L I"H$%&@H%),& . %8&+0,- &'I])-1&-,&I0,1%1)&2" '#3,&%,* BRENEH- (|G & &+,-).-# $&A"I#.)I)|G&' %&-,&).0' *) & &8O+

L B)@)(1)&S,*$8&'3411%, (1818-,(;-)$$) (/&' Y68, &I+ -$HROT+)(#).*)/5
| A)$$&-0)&/-,(#)/8, 882" #3 & Yo&dt-I&\)IH%).-I

Tactics Timeline | Lead Key partners
I"HS%HE&' () &Yo*+ %6, ($-'(." 8/ %01 (234#3%1" )/ 3H-HBBIEEWH,-*%, -$%#, (&#%5&' (3$$/36$%"#0(3689('78'/%'H#6' #, "ot 2
13&#6-(3(6"18/'-'#0%<"(13/="$%#,(3tt+('+&635%6" #(BRUEBHHS/"+ &BY0#, ($-'(#'>(234#3%1"()/3t+($" (IIOBIPESA(A/" &8 2 (Bibb ¢ #${BC(DC 2
1"4%3)"/3$' (5% $-(*"63* (YHE*&'#6'/0(3#+(6" 1 1 &H UMK 3B U EA($-'()/3#+(3#+(,3/#1(0&88"/$9 BC(DF 2 I"118&#%$4

?
G#,3,'(/'0%+#$0(3#+()&0%# 00(">#'/0($"(,3$-'/ (38846 (0$"/%'0(0-">630%#, (23#3%1 "HO(+ %< IBIFERY 3#+(<%) BI(DC 2 ‘éf:' f‘;::/:‘éi (
J+#$UE4(8300%" " #3$' (%#+%<%+&3*0(>%$-BH B G0 I8EIHEA()3003+"/09 BI(DI 2
@/"<%+'($/3%#%, (3t+(/'0"&/6'0($" ('58%68(3L)SUIBIM (45 **Uo#, (0=9%**0(3#+(=#">*'+,'(3)"&H(ABHBBES/36$%"#09 BI(DI 2 KLI?(J.L!
:38#6-(0$"/4$**9%#,(63183%,#0(638$8/ Yot (3HB{ QAKX (#3//3$%<'0("E (23#3%1"HO(/' 0%+ HHH 34+ (- BI(DM 2 NO!?(PQ2?(@K!
G#6"&/3,'(6"1184%$4(1'1)10($"(08)1%$($-'%6/ (0IBIFWA(3tt+(<%+"0(0-">630%H, ($- %/ (6"## 6SBHBIHE/3S (3#HB30( |5, (DM ) NO!
$-'0'(0$"/%'0($"(E"0$'/(3(0'#O'("E(8/%+' (3#+() *"8 Wat (('0%+#$09 ' '
G<3*&3$'($-'(EE'6$%<#00("E()/3#+()&%o* + W IBHB&p# % $%3$%<'09 (I + #SY E4 ("8IS & HBEH(BBRHEYBOH("#( BE ) > @
0$3="-"++'/(3t+(3&+%'H6'(%6#0%, -$09 ' '
1"+3)"/3%'(>%$-(*"63*(31)3003+"/0($"(6&/3%$' (&HBBE¢B'0(-%,-*%, - $9%6#, (+YEE'/#$(308'6$0("E(23#3%1"9 BF 2 J#+&0$/472("8'/3%
;38#6-(31)3003+"R+('78'/%'#6'0($"(8/"1"$'(23#3%1"HO(3$$/36$%"#09 BF 2
I"HSUH& (Yott<'0$ Y0t (Yott()/3t+(3>3/'# 0072 (6 " HS HB(BHBYAL 18#%$4(#,3, 1 #$('EE"/$09 BM 2
')/3$(36-0'<"L #E0(3#+(19%* 08" # 0(/'36-+(+&/%oH(EBL8* 1 #$35%"#(8 /%" +O(NB=#">*"+,'($-'(6" 6 EHEYF0('E ($-' (BL&#%S4 (% )
8/"1"$%#,(23#3%1"(30(3(8/'1%"/($" &/ %01 (+'0$%#3$%"#9 '
@*3H#(E"/(0&0$3%#%#, (1" 1'H#$&L($-/"& - ($- TRETNERBH (3t+(+%<YoHEY 1)/ 3t+(,/">$-9 BS 2




StrategiesT
H'(J3)-&():#,.'$&) 7+) (#).*)/&WN'4(#,$' &=%8&/0".

N(,1&-0)&$,..R0"$&@#/#-,(/& @)(&]&;) (/&

!
!
=), $&3'(J)-#.:&[&+(,3,-) &@H/H-'-#,.8H.8-0)&1#.-) (&K &ER . %6&/0,(-8&0"$&3'(J)-/G& Y& Yot ()*-&8$#:0-&(,"-)/
|
| <,.%"*-&3'(J)-#..83+'#:./& &-'()-&/0,(-80"$8&%" &~ (#H&B(,3&C".*"@)(&

G&<)%'(&'.%8&")$$,1&? #.-&[8-0)&$ . %/R)BEANBE=."1 R1 R'/G& W&"3#."/ &) +$)/X&
63)@'-)&-0)&3HYEH/S' Y& I8 &Y6)|-#.-#,.&- &* 3+)-) & THBORECI&CH*-, (# 84:8%) @)S$, +.:&():#,.'$&3'(J)-#.: &EY6RIFH} ')/

Tactics Timeline | Lead | Key partners
<,.-#.")&3'(J)-#..&():#,.'$&) 7+)(#).*)/&8(,3&.)'(4;&#/$' H&B'.-V@#$$) G&'. %&<) %' (Z")$$,1&?,#.-5 M&O\ A2
Y)@)$,+& &1#.-)(&+(,3,-#,.&*'3+'#:.&-'(:)-#.:&() #,.'$&'&D,(R0"$&3'(J)-/5 "P&O\ A2 N<YG&CI9><
Y)@)$,+&-'(:)-)%&3'(.])—#.:&*‘3+'4@f:./&aﬁf.&C‘.*,"@)(&'.%c‘EL)&FOSIS$,<'§L>)((;&-,éi’L'--('*-&’L%';&-(#++)(/5é§LF;ﬁf:O$#L-#:0-&)&'@%!7!‘&,\P &0\ Ao C9><G&FE=G&4
8)((;&, (&%#()*-&8$#:0-/1&' . %&" #U" &) 7+)(#).*)/&8,(&%"; & (#++)(/ F)$#1)-
E%@,*-)&8,(&'%%#-#,.'$&8$#:0-&(,"-)/&-,&#.*()'/) S RS &-0) & 1#.-)(&/)',.5 "P&O\ <Y A2
B".*0&-'(:)-)%&3'(J)-#.:&*'3+'#:./&#.&C".*,"@)(&'.%&,.&-8F "$3$,&>) ((;& "P&OP A2 I%%;T)C_;&FE:G&:
6/-'4$#/08&+'(-.) (/O#+/&1#-0&():#,.'$&+'(-.) (/&' . %& S, HERA!&-, 8&#%).-#8;&.) 1&) 7+)(#).*)/&8,(&+(,3,-#,.5 "P&Ok A2 N2<<
B".*0&1#.-)(&*'3+'#:./&-,&'--("*-& @#/#-,(/5 "P&Ok A2 n<Y
1):#.&%)@)$,+#.:&/-(-):#)/&-,&'"--(*-&RO"'$& @#/#-,(/5 "P&Oj A2 n<Y
6.:")&Y)/-#.-#,.&H'(J)-#.:&_(:' #V'-#,./&RWYH_/X&#.&BIEY*," @)(&9/$'.%&-,&/0'()&-0)&2".'#3,&Y)/-#."-#,.&Y) @) &+ K Ao ?0!AG&<A=G&N
?$.&" . %&Y#/*"/&* $$'4,(-#,.& ++,(-".#-#)/5 <I9E
6@'$"-)&-0)&)88)*-#@).)//&,8&1#.-)(&)88,(-/&".%&3'I)&.)*W8I(/&3).-/5 "k A2
67+ 068():#, " $&+(-.) ((OH+/8! So&3'(J)-4.:8)88, (/8- &t BHOIR IHBEHS' Y6818/ 8% 3+) H-#@)8I6)/-#.#,.5 Ak A2 Z%!EASSEQZG&’\
;##;):%%D/s# :&3'(J)-#.:&/-(-):#) &8, (&'--(*-#.:&3&'.%&/0,(-RO"'$& @#/#-,(/5&S, (I&1#-0&#.%"/-(; &+'(-.) (1&-,&/- ;;j)&#V)& Ao DEEGRA2AGEA
E.'$;V)&@#/#-,(&-().%/&'.%&8))%4* I &-,&#.8,(3&8"-" () BIEB) (H&#.&-0)&.)7-&Y)/-#.'-#,.&Y)@)$,+3).-&?$'.5 A A2 2FEG&A2A




Strategies:

+(-.)(JO#+X
I S,(J&LH-08+'(-.) (&, &H%).-#8:8' . %&%) @)$, +& &8 04 +&'.."$&) @
| 93+(,@)&H#.%"/-(;8).:")3).-&.%8&* 33" #*-#,.188,(8) @).-&H%:

<, #.")&-\&8,-)(&+ (-.) (JO#+/& %&* $$'4,(-H@) &3 (IReh(-):#)/&-0'-&#.*$"%)&CI<<G&O,-)$/G&-0)&YH_&'[HE)ES &/ BO& /&CID5
<, #.")&3'(J)-#.:82". #3,&'18+)/1#4$) G&'88,(%'4$) &' Y& H&H))-#.:/&' Y86 @).-I &%) |-#.-#, & 1H#-0&*' +*#-;&- SEIMEWR-0)&L_"-/#%)&-0)&!, 7&!I<M&

-,"(#/3&-().%/5

Tactics Timeline | Lead | Key partners
<,.-#.")&0#.08#:0-#.:&2".'#3,M/&"™**)/[#4#$#-,C&'BS{IB&HIP & " #U")&,88)(#.:/5 e » A2
B)@)(":)&n_"-/#%)&-0)&!,7&!<n&+'(-.) (/0#+&-, &' 3+$#8; L (PF0&-'(1)-#.:&) @) .-&+$"..) (/5&? (#,(#-#V) &"**)/ [#38 $#- e A2 ey
'88,(%'4#3#-,G&' . %&" #U").)//1&,8&2'.'#3,&#.&'$$&# . #-#'-#@)/5 "
<,$$'4,('-)&1#-0&A)'3&2".'#3,&-,&#%).-#8;&+,-).-# $&BK)@F+&*,.*) +-/5 M&OP A2 A2AG&HI6
9%).-#8;&'.%&).:")&.)1&+'(-.) (1&$#J)&CIOD&-,&/"++,(-& 2% @) $,+3) .-&'/1&'&H) )-#.:/&' % &6 @) .-/ &%0)/-#.'-#,.5 M&O) A2 A2AG&HI6
| (:"#V)&I#.-&3))-#.:/1&1#-0&CI<<G&O,-)$/G&". % &,-BIBYH &O&Yo#/*"/1&*,$$'4,(-#@)&3'(J)-#.:&/-(-):#)/5 M&O) A2A A2
93+%$)3).-&():"$'(&*,33".#*'-#,.&*0"..)$/&'.%&8, ("3/&8,(&#.%(;&).:":)3).-5 M&O) A2
<,.-#.")&1,(J#.:&1#-0&H))-#.:/&' % &6 @).-/&+'(-.) (/&-, &K1 #.:&'. % &%) @)$,+&*,$$'4,(-#@) &/-(-):#)/5 "P&O\ A2 A2AG&HI6G&EI
<'-'$,")&' @'#$'49) &8 #SH#-#)/&8,(&+(,3,-#,.&#.&3))-H& )@ Y6/ &*' 3+'#:./5 "P&Ok A2A
B".*0&'.&)@).-/&*'$).%'(&-,&$,:&".%&-(*I&'$S&) @).-/&B B.2" . '# "P&Oj A2 A2A
=)$)*-&'.%&%) @)$,+&-0)&8$":/0#+8&) @) .-&'$#: . #.. &1 HEO AV HR NS S#.. &+, #.-/5 "k A2A  [El<
?$'.&-0)&$".*0&,8&-0)&8%"/0#+&'".."$&) @) .-&1#-0&'&*, 3@\)RB D) -#..&*'3+'#:.5 N& A2A  [<#-;
=, $#*#-&8))%4*J&8(,3&/-'J)0,$%) (/&-,&#%).-#8;&' () | &FJRHA&3L0&D**)//)/5 N& A2
"#$%E&"+,. &) TH#-#.:&+'(-.) (/O#+/&' % &*$$'4,(-# @) &3&)P8,(-/5&67+3,() &#.., @"-#@)&3'(J)-#.:&/-(-):#) /&' (H&LB) N& A2A




Strategies:
<, )&+, (H. & Y%&+'(-.)(#.:&1#-0&-0)&=.".);3"71&&L'- #,.&,.89.%#:).,"I1&=+,(-/&'/&'&J);&3'(J)-5

E%@,*-)&8, (& &/+,(-1& " (#I3&*, (Yo#.- (Z3'.") (GERE&YoYPHEL #-#,. 8HH&()U"H#() %08, &*,.)*-& 1H#-08#-: G &8l IOC 8o, (- #V'-#, /& Y&/ +%)/5

<, 0" -8 &+t & Vo8 B( (" ()& Yot-&' Yo&Hb) . -HE EH (B +/5

6.1) 8B, " B&I+,(-&, ( HV'#, /& 18I):&+'(-.) (&#.8) @) .-8B.:G&: (' .-1&' Yo&IHYoVo - &[&* 33" #*-) &-0)&4).) 8- CRBBE-&, 8&-O#/&+(-.) (/O#+5

="+ (-&-0)&H. H-#-#,.8&,88-0)8.)T-&=+,(-1&A," (#/38=-@)$&B).-5

|
!
!
| = $HH-&)+ (#.:8) @).-/1&-0'-&BH#-&1#-0810-&1)80' @) A B & H-BRS, (I&1#-0&+'(-.) (/&-,&8,*"/8)88, (-/&'. %&).0*))&@)/5
|
|
|

S,(J&1#-0&+'(-.)(/&-,&*,.%"*-&'.&)*,. 3#*&#3+*-&'I)/3).- &8, (&/+,(-/&-," (#/3&#.&2".'#3,5

Tactics Timeline | Lead | Key partners
<,.-#.""1$;&/-().:-0).&+'(-.) (/O#+/&1#-0&=>2G &S, *'$&&(( . #V'-#,./G&'.%&/-'J)0,$%) (/5 | A2 =>2G&*,33".#-;
=, $#%6#8;&+'(-.) (/0#+&1#-0&=>2&-,&).0".*)&9.%#:).," | &I#LHBURE'. Y& '++)'$5 M&O\ A2 =2>
>"HSH--)&-0)&# . #-#'-#,.&,88-0)&.) 7-&=+,(-I&A," (#IBE=@ P @#.:&J);&/-'J)0,$%) (/5&?' (- #*#+'-) &'/ &' &=H FL Ko N&OP Ao <#-,G&A2AG&2F}
+ (- )(&#.8/-(-):: &%) @)$,+3).-&'.%&3' (I)-#.:&'$#:.3).-8082".'#3,m/&4('.%5 =>2G&2?7<
E%@,*-)&8,(&-0)&*()'-#,.&,8&'&/+,(-/1&-,"(#/3&*,,(Yo#.' &&&H)) ' 3$#.)&)88,(-/&'.%&).0". *)&*,$$'4,('-#,.&1#-0& R

\ \&OP A2 A2A

-'J)0,$%)(/5
?'(-)(&-,&*,.%"*-&'&*,3+()0)./H@)&) @'$"'-#,.&,8&2".'#3,m[&I&#.8(/-("*-"() &-,&#%).-#8;&:'+/&'. Y% &%) 8#*#) *#)/5  M&O] <#-; |A2G&KY2
Y)@)$,+&/-("-):#) &, &'--("*-&/+,(-#.:&) @) .-/1&'$#:.) Ve&A #3B,m/&#.8('/-("*-" () &' . % &()/," (*)/5 "P&OP A2 A2AG&27?7<
<,$$'4,(-)&1#-08+'(-) (/&-,&+(,@#%)&#.*).-#@)/&8, (&M R-1&: "P&Ok A2 9.%"/-(;Z&,+) (-, (/
6.:")&$,*$&/+,(-/&, (" AV'-#,./1&' . %&/0'()&-0)&Y)/-#.-#&Y)@)$,+3).-&/-(-):;5 "P&Oj A2 <#-;
6/-'ASH#H/0&/-(,.:&+'(-.)(/OH+/&1#-0&$,*$&/+,(-&, (' #VGE) 3+0'#V#..&-0)&3"-"$&4).)8#-/&,8&* $$'4, (- #,. &#.8LHIRY0| . .
*N)/&:('.-I5 P&Qj A2 <#-;
<,33".#*'-)&-O)&+,/#-#@)&#3+'*-&,8&/+,(-/&-,"(#/3&,.&-0)&".‘1:83?8.%&)*,.,3;&-,&8,/-)(&4"%.&'.%&'1‘().)//&,8&#-&'/&+Ak Ao
,8&-,"(#/35
E/N)/1&-0)&)88)*-#@).)/1&,8&/+,(-1&-," (#/3&*'+"*#-;&# HEHBES)3).-) % &, @) (&-0)&+'/-&;)'(/5 " A2 =>2G&A2AG&27]
<,$$'4,(-)&-,&*,.%"*-&'&-0,(,":0&)*,.,3#*&#3+*-&'IN/I3) .-&,8&/+,(-1&-,"(#/3&#.&2".'#3,5 N <#-; A2
E%'+-&).:")3).-&/-("-) #)/&-,&'%%()//&) @ ,$@#..&.)) %/ & (#o@i+#) | & 1#-0#.&-0)&/+,(-/&-," (#/3&/)*-,(5 8 A2 <,33".#-;&




Strategies:
I 93+(,@)&1";8#.%#.:&#.&-0)&Y,1.-,1.&".%&_$%&<#-;&GPHH &Yo#/-(

I 6.0.%)&%0H#-'$&1"8#.%0#.:&8,(&-0)&:()'-)(&2". #3,&() :# S4hH. :&-(#$80) Y/ G&()*()'-#,.& ++,(-" #-#) C&ICE-HE:04,(0,,%/5

| S,(J&1#-0&-0)&<#-:&-,&#.8,(3&".%& '$#:. & 1#-0&*"(().-& 14 SH-H@B )IS8H#

Tactics Timeline | Lead | Key partners
EII8*"(().-8.1"8%.Y6#.:&. B(I-("*"() & Y&t H- SROYAEI- (H.: 8 LH-0&Y 1 - 1.&' %6&_SU&<h- 80" () (BWH-(#-1I'PROP  [A2  |<-;
6.8 LH-08-0)&cH- & HB-0)&2  H3 B2 ¥) &<, (+ & BOGHILL BH6 118 IR+ SIS IH &8 & &AW 88 o o |ng  |lepioaore
8, (8-, " (#I38/"++ (58
6748, ()8 +H,./8 86) @)$,+ &0t H-'S& 1 BH Yotk &, +H#, (| QBVE@BRI +/X589%) 888" Yot -8/, "(*)/5 APEOK A2

" 0 " ("
<S4 ()8 LH-08H.Y6"-(&+ (-.) /8-, 88"(-0)(&#.8,(38-BEBY)@). 8. Vot &, /5 POj  |A2 <f§(:_G(§‘#'A’ -GG
=i (--0)&( S5, " &HBH(, @) %8+ 0}/ S8 L',8#. Y6t &li:."1)5 Ak 2 e
B *08Y6#:#-'$&1',8¢.96#. .&+$"8 (388, (&-0)&:() ) (&2 #8,@.-):(#.:&-(#3&O) WIGR(* (', $& ++ (CEH) |y "
(-t IG8 %8 )#:04,(0,.%/5
B H08/&+"ABH4E 1'() )& 3+H: 8- 8X)B)A( )8 Yo&+(,3,-RHI+(, @) %8184 068 -G&A,-08+0;H$&' URUGHH-'S5 |k 2 |

—G&"
= SHH-8, 4. &8)) %A I8B(,38-0)8* 33" #-:&-, &HI6) HB:EEEUGS" (-0)(&).0'%)3) ~&,(&()8#.)3).-5 A A2 figgf‘A;ZG&C
67+ 06&-0)&* @)()&,B&YeHH-'B&L":8H#.YH. 58S, (I8 LHHRBA 98 (;&:3)34) (188, (&#.+"-5 N A2 [o.o-(Ga<#
< )8 8). ) & LH-08-0) 818 8) [ ()8.,.: .18, (Yot & %68 B 3) -8 LH#-08-O)H(& L' :BH Yot - 8+$'. #.:8)88,(-I5 |Nj&. A2
6@'S"-)8-0)843+-8".%8)88)*-#@).)//&, 88 1'% Y6t &5t #-#-#@) N A2 e
= $#7%-88) %4 J88( 3810, $%) 8..968-0)8" 33" - CHBENE, B8/~ 08 8. v+, #H) B8, (@#3+(@)3) -8 o s

)7-8&)' (&Y)/-#.#,.&Y)@)$,+3).-&+$".5
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How weOre aligning: Reimagined Nanaimo

9.8&0"$;&PbPPG&-0)&<#-;&,8&2".'#3,&%".*0) % &B)HE&E>"*#$#-'-)G&/"++,(-G&". %&).*,"())&,88R&

,88#* #'$&*, 33" #-;&+3$'.GE-T)&& 1#-)&+'(I#.:&Z8&/0"--$) &, ++,(-" #-#)/G&'/&1)$$&
#.-):(-H#. &+ (#,(&+$'./1&"'.%& 1&-("./#-G&8,(&$'(1)&)@).-/&'.%&8)/-#@'$/&#.&

+,$#*#)/&-,&8,/-)(& &0#:0)(&U" $#-;&,8&$#8) G&A(AJER&/+*)/5&

)*,.,3;G& . %&:()-) (&, *# $&#.*$" [#,.58&9-&

)3+OTHV)I&N)S)A(#. &AHQ@)(1#-,G&).0 4. &) pEP5KED+U-)& W&IH.H.8'&

$,*'$&*"$'"('$&()/,"(*)/G&'.%&4"#$%#.Z&*,33".#-;&3+ 0)./H@)&1;8#.%6#..8+$'.88,(&

+(#%)&-0(,"20&+"4$#*&)@).-/&'.%&8)/-#@'$/5&E)6)(;§)_ # 1G> *$H]-IG&-(.IH#-&" ) (/G& Y&

10)0&) (&'$#:.#..T @l (IG&H X, (+,(-#.: &/ ) GRI+IG&3,44%)8.
"++/G&'.%&,-0)(&#.8,(3'-#,.5&

NanaimBestination Development Plan I KI&Y)@)$,+&#3)&?"(I#.:&Z86.%&,8&A(H+&

I K)#3'#.)%&'.'#3, &-#,. 8"*#$#-#)/&8,(&/0,(-&'.%&S,.:R&-)(3&4#*;*$) &

(& %8I & (#+&:).) (-, (1&)0& &
"(4'.8%).-()/G&('.1#-8) T*0"..)IG& . %&

Be a strong ally 0o/t -4, &+ (/5

I \ig&S,(J&1#-0&=.");3"T1&>#(/-&2"-#,.&' . %&
1<&7?'(J/&-,&+(,3,-)&'. %&8"(-0)(&%) @)$,+&
=/"-10". &1&'&-"(#13&%)/-#.-#,5&  Better together

| <j5]5i&H))-&".." $$;&1#-0&C".*,"@)(&9/$'. % & \K\&S, (J&1#-0&$,* $&*"$-"('$&, (" #V'-#,.1&
D.#@)(/#-&- &YoH/*"11&*"$-"('$&, ++,(-" #-#)/ 888 1&-0)&2". #3, &E(-&N'$$) (;G&2'. #3,&
+(-.)(/O#+&1#-0&-0)&*#-,&8,(&-0)&4).)8#-&,8% ) "3G&?,(-&A0) - () G&'. %&C" *,"@)(&9/$". Y&
1-"%).-1&' %&-0)&*,33" #-:5& K):#,-'$&B#4('(;&-,&#-*()'/)8'c‘,++.(;"-#-#)/&8.(&

| <j5K5PP&SO)(&-+//#48)G&)T4)0683# #3381, 0% &) 0)(&- &I0 0K/ ()/&.96&
OU"H#03).-188,(&" #@) ('S8 [#44$#-;88, (8. TO/&N+ - &1#-0%.& (" #V'#,./5
+(IH.8) & Yo&Y0) H: &I %' (%]5



How weOre aligning: Reimbginaicho cont.

Build out the real Nanaimo

Elevatéhe destination

<]5]51&="++,(-&4"I#.)I])I&#.@ $@)%&#.&0)&d&<()'-)&'&*, (Yoi. - #.. . @H#/" $&A( . Y%&' . %o&
+(,%"*-#,.G&3'(J)-#.:G&' . %Z&,(&%)$# @) (;&,989('$&. (-#@)&Q&*,33/&/-(-):;&8,(&
(A&, (&S ($&+(, %" -8/ 0&'I&(-G&  2'.'#3,&#.&+'(-.)(/O#+81#-0&A,"(#/3&
3"/#*G&-0)'-()G&8)/-#@'$/G&' . %&/+)*#'$&) @D HER&' % &-0)&2".'#3,82(,/+)(#-;&
\ib&S,(J&1#-0&-0)&2".'#3,&?,(-&E"-0, (#-;&#.&(+,(-#,.&

0%)@)$, +#.:&-0)&+(,+)(-#)/&'S$,.:&=-)1'(-&

E@).")&W2)1*/-$)&<0"..)$X&,&).*,"(")&

\|P&S,(J&1#-0&A2&" Y%&2FE&-,&'--("*-&
10,"$%)R/)/,.&'.%&,88R/)'/,.&)@).-1&'.%&

-0)&%)@)$,+3).-&,8&-0)&S'-)(8(,.-&S'$J1" ;& :'-0)(#.:/&/"*0&'/&-0)&!<&]]Q&N'3)/5&
" %&#.@)/-3) .-&#.&.)1&3'(#.'G&,88#*)G&'.!%8(gb&>,*"/&’ ()&M) &, " (#13&

- "(#/38%)@)$,+3).-5&
<B\B\P&2()+ ()& &l-(-):: &, &l ++,(-& . Y&
)7+ .%8&/-())-&).-)(-'#.3).-&'&+'(-&,8&
@HA( .-&1-())-1& .%8&1'"-)(8(,.-&'()'IG& . %&
["++ (.. 8$H@)S; & @H#/H-,(8&) T+) (#).*)/5&

)@).-/8&*(,/1&-0)&<H-;&#.8-0)&,88&1)'/,.&'/8&'&
CES8- & F-H, &- & @HIH-8-0)&*H-;G&Y('1#.:&,.8-0)&
O:#,.$&3'(J)-1&#.&/,"-0)(.&I<G&?")-&

=" %G& Y&ESA) (- &*#-#)I&1#-0&():H,. S&H(&
* | )*-#, 18&1"0&/&3," - H#.&A#IH..G&
I1#33#.:&,"(.'3).-IG&?(,@#. ' $&>H)$%6&
B*(,/)&".%&,-0)(&.#*0)&) @).-/& $#:.)%&1#-0&
-0)&=+,(-&A,"(#/38=-(-):;5&
\ii&<,.-#.")&-,&3'(J)-&2". #3,8'/&'&
%)/-#.-#,.88,(&H))-#.:/8' %&E@).-1&"1#..&'&
QA)'3&2''#3, &'++(,*0G&8,$$, 1#.:8-0)&
H)3,('.%"3&,8&D.%) (/- .%#.:84)-1)).&-0)&

2 '#3 &F [+#-'$H-:&E /| *#-#, G&A,"(#]3&
2'.'#3,G&' . %&-0)&C".*,"@)(&9/$'. %&
<,.8)().)&<).-()5&



How weOre aligMiagraimo-BeaStrategiBusiness Plan for Tourism

AO)8<#-:&, 882" '#3,808%)@)$, +)WPEE&IR
=-(-)H&LH.)I1&?%". &, &["++,(-&".%&:"#%0)& Goal 2: Transform Nanaimo into a leading !

= (-8 %08).* () &4 ))&, &

2'.'#3,&#.&,"(&,"(#/3&%)@)$,+3).-&+$'"..#.:&accessible tourism destination and a premier hud)*,3)&(‘#.4,1&():#/-)()%

L%8&#.&-0)&(,$$,"-&,8&-0#/&Y)/-#.'-#,.&  for sport tourism by 2030. |

6%$)@'-)&2'.'#3,&'1&'&H))-#.:/1&" . %&6@).-/&

Y)@)$,+3).-&78 .5&F)() /&0, 1&1&S#.S | < g4 ()8 &ITHIHV)RY)/ . H, & Ob)/-#.-#, & Y%&)|- A$H#I0& 883" /0#+8) @).-
#2$"[H@H#-, G&™)/[#AHH-;&'  Yo&*,..)*-HD@#-;

Business Plan goal I 63)@'-)&2"'#3,&'1&'&+,(-1&-," (#I3& Goal 4: Elevate the brand visibility and recogniti

2 #3,&Y)I-#."#,&Y)@)$,+3).-&?$'.& %)/-#."-#,. of Nanaimo as a vibrant cultural hub and premie

'$#:.3).- I E%@,*-)&8,(&'&%)%#*'-)&=+,(-&A,"(#/3&estination for meetings and events by 2030.
<”(%#.'_’( |
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