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AGENDA

 NBU at Main Plaza Overview
 Unique Opportunity
 Area/Site Information
 Use Considerations
 Planning Analysis
 City of New Braunfels Overlay District Outline
 Redevelopment Selection Process



NBU OVERVIEW

NBU AT MAIN PLAZA OVERVIEW



NBU BUILDINGS

PUBLIC SERVICE BUILDING EIBAND & FISCHER



NBU OVERVIEW



NBU OVERVIEW



NBU OVERVIEW



NBU OVERVIEW



NBU OVERVIEW

PUBLIC SERVICE COMPANY



NBU OVERVIEW

PUBLIC SERVICE COMPANY INTERIOR



NBU OVERVIEW

PUBLIC SERVICE COMPANY



NBU OVERVIEW



NBU OVERVIEW

CONSTRUCTION DURING 1980’S



NBU OVERVIEW

CONSTRUCTION DURING 1980’S



NBU OVERVIEW

UNIQUE OPPORTUNITIES



UNIQUE OPPORTUNITY

1. Publicly controlled property
2. Unique downtown location on Main Plaza
3. Opportunity to craft Development Plan that best aligns 

with Community/Downtown goals and the 
Comprehensive Plan

4. Enhance Main Plaza with infill development
5. Optimum program/use opportunities
6. Improve retail activity and connectivity
7. Strategic location - further activate East San Antonio St
8. Significant economic impact (public/private)



NBU OVERVIEW

AREA/SITE INFORMATION



AREA MAP



HISTORIC DISTRICT



DOWNTOWN PARKING DISTRICT



MAIN PLAZA



DOWNTOWN USES



MAIN PLAZA

New Retail

Pedestrian Activation



EXISTING SITE / BUILDINGS



NBU BUILDINGS

PUBLIC SERVICE BUILDING EIBAND & FISCHER



BIRD’S EYE SITE VIEW



NBU OVERVIEW

USE CONSIDERATIONS



PROGRAM CONSIDERATIONS

RETAIL HOTEL

MULTIFAMILY STREETSCAPE



PRELIMINARY PROGRAM EVALUATION
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NBU OVERVIEW

PLANNING ANALYSIS



OFFICE & MULTIFAMILY PROGRAM

OFFICE 1

MULTIFAMILY 1

OFFICE 2,3,4

MULTIFAMILY 2,3,4



HOTEL PROGRAM

HOTEL 1 HOTEL 2,3,4



BIRD’S EYE SITE VIEW



NBU OVERVIEW

CITY OF NEW BRAUNFELS 
ADOPTED OVERLAY DISTRICT



ADOPTED OVERLAY DISTRICT

1. Area
2. Purpose
3. Development Standards
4. Uses
5. Special Requirements



ADOPTED OVERLAY DISTRICT

Purpose
The Overlay District is being established to ensure: 

A. Appropriate uses for the site

B. Any redevelopment is compatible to the unique location on Main Plaza

C. Historic contributing elements are preserved

D. The significance of the northeast corner of Main Plaza is maintained



ADOPTED OVERLAY DISTRICT

Development Standards
A. Building Height 

B. Build-to Line 

C. Building Massing

D. Building Materials

E. Facades and Fenestration

F. Building Exterior Details

G. Parking Structure with Screening



ADOPTED OVERLAY DISTRICT

Permitted Uses
A. Retail, Restaurant, Bar, Office, Multifamily, Hotel, and/or any 

combination thereof

B. Parking structure with enhanced screening treatments at rear of site 

(northeast portion of site off Comal Ave)



ADOPTED OVERLAY DISTRICT

Special Requirements
A. Program uses – Retail, Hotel, Office, Multifamily, and/or any 

combination thereof

B. Parking structure with enhanced screening treatments at rear of 

site (northeast portion of site off Comal Ave)

C. Preservation of Building A and facade of Building C

D. Opportunity to add a second floor to Building A per original design 

of Harvey P. Smith, Architect

E. Design enhancements of building frontage onto plaza (triangle 

area), currently controlled by TXDOT

F. Development to fit into character of Historic Downtown District



PRECEDENTS

LINCOLN SQUARE, GETTYSBURG, PA

LINCOLN SQUARE, GETTYSBURG, PA

2ND STREET, AUSTIN, TX

HISTORIC DOWNTOWN MCKINNEY, TX



NBU OVERVIEW

REDEVELOPEMENT 
SELECTION PROCESS



SELECTION PROCESS 



SELECTION PROCESS



SELECTION PROCESS



SCHEDULE

Issue RFP - 5/24/21
Proposals Due - 7/28/2021
Interviews - August 31st, 2021
Evaluations Due - 9/3/2021
Selection - 9/23/21
Negotiation of contract - Spring 2022
Board Approval of Sale - Spring 2022
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