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13845 21 Main Street-Streetscape Construction of landscaping, lighting and sidewalk improvements, upgrades, and 
restoration in Clovis Downtown District.

Bike/Pedestrian/
Equestrian

Clovis Eastern 
Plains

$1,330,000 $400,000 

17433 17 Renovate Lyceum Theatre Renovate the Lyceum Theater located on Main Street. Public Art Clovis Eastern 
Plains

$1,462,368 $326,000 

33969 18 County Museum

The High Plains Historical Foundation, Inc. would like to utilize an existing 
building at the Curry County Fairgrounds as a museum to display memorabilia and 

artifacts of Curry County. The building would need to be renovated, including 
HVAC modifications and glass case displays to accommodate the museum. An 

Invitation to Bid will be used to complete this project.

Museums Curry County
Eastern 
Plains $200,000 $200,000 

29952 1
Multi-Purpose Livestock 

Pavilion at the County 
Fairgrounds

The Fairgrounds needs to expand in order to accommodate current and future 
equine, rodeo, agricultural, and cultural arts events. Covered horse stalls are needed 

in order to accommodate larger equestrian events, an RV park to accommodate 
traveling visitors and to continue to improve and attract more event users. If these 

items were addressed, then the County could host more events, which would bring 
more economic development to the area. Additional upgrades to the Fairgrounds 
would be a warm-up arena that would fit the needs of all equestrian events. The 

County will issue an RFP for the design and issue a bid for the construction of the 
improvements. Adding additional covered horse stalls and a multipurpose area.

Fairgrounds Curry County
Eastern 
Plains $9,000,000 $6,000,000 

29383 8
Windmill Museum 

Improvements

The remaining windmill towers will be erected, signage will be placed around 
windmills, educating the public about the significance of the collection, and also 

repair the windmills that are in need of maintenance. Landscaping will beautify the 
area.

Beautification 
Roosevelt 

County
Eastern 
Plains $150,000 $150,000 

25611 4
Fairgrounds Master 
Improvement Plan

The improvements to the Roosevelt County Fairgrounds to include pavilion roof 
replacement, rebuild hog barns and poultry cages. Additional parking, renovations 
to livestock barn, multipurpose facility located on Fairgrounds, recreational vehicle 

hookups, and covered horse stalls. The improvements will allow the 
accommodation of larger crowds and out-of-town participants. The County will bid 
and contract with an architect to design and plan for the projects. All chip seal will 

be accomplished by Roosevelt County Road Department.

Cultural/Historic 
Facilities

Roosevelt 
County

Eastern 
Plains $2,747,000 $1,063,000 

33819 10 Albuquerque Museum 
Repairs and Renovations

Repair, renovate, and preserve assets at Albuquerque Museum, Casa San Ysidro, 
and the Museum Warehouse, including but not limited to HVAC units, landscaping, 
sculptures, parking lots, camera, lighting, equipment, collections, shelving, storage, 
windows, doors, bathrooms, plumbing, stucco, mud, multimedia interactives, and 
roofs. According to MRCOG, the Albuquerque Museum features permanent art 
and history collections, world-class traveling exhibits, and community-curated 
exhibits that draw both tourists and local New Mexicans. Casa San Ysidro, a 

satellite of the Albuquerque Museum, draws visitors to the Village of Corrales to 
view one of the most comprehensive collections of New Mexican art and 

furnishings. The collections, as well as the structures, are listed on the State 
Register of Cultural Properties.

Museums Albuquerque Mid Region $1,422,350 $125,000 
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30474 11 Balloon Museum Facilities

Plan, design, acquire, repair, fabricate, and/or construct improvements and upgrades 
to Balloon Museum buildings, grounds, public spaces, and exhibitions, including 
the purchase, operation, or installation of equipment, software, systems, and the 

acquisition or production of new exhibition content and collection items. According 
to NMCOG, the Balloon Museum hosts a variety of special events and community 
outreach activities throughout the year to nurture an appreciation of the history, 

science, and adventure of ballooning. The ballooning history in New Mexico draws 
many tourists to the state.

Museums Albuquerque Mid Region $3,705,964 $445,000 

36478 8 Historic Facilities 
Rehabilitation

To plan, design, and renovate the Harvey House, old city hall, and old brick 
building at 513 Becker Street, to include replacing the roofs of one of the structures, 

re-wiring, and other renovations required to bring the buildings back up to code. 
Plaster, paint, stucco, gazebo, and arch. Design will be completed by an engineering 

consultant in which RFP and bid documents will be prepared and the City will 
follow all policies and procedures of the State of New Mexico procurement code. 
According to MRCOG, the goal of this project is to preserve New Mexico history 
while attracting more people to Belen, which in turn will support local business 

development and job growth. The City is actively pursuing designation of Becker 
Avenue from 1st to Main Streets, where these three properties are located, as a 

New Mexico MainStreet Arts and Cultural District. The Belen Harvey House is on 
the National Register of Historic Places. Before COVID, the Belen Harvey House 
averaged more than 9,500 visitors per year, with more than 75% of the visitors 

from out of town. Belen Old City Hall was recently added to the National Register 
of Historic Places. This building is at the corner of the Art District of Belen and is 
the mid-point between Main Street and the Belen Harvey House. Old City Hall is a 

perfect venue for visual and performing arts to enhance tourism-related 
experiences in Belen.

Museums Belen Mid Region $450,000 $225,000 

14616 5
Citywide Sidewalks/Trails 

Improvements

Installation of sidewalks, curbing, and trails on 10th Street, South 7th Street, and 
South 2nd Street within the City of Belen. Design will be done under the City of 

Belen on-call with consultant in which RFP and bid documents will be prepared and 
the City will follow all policies and procedures of the State of New Mexico 

procurement code. According to MRCOG, this project will improve infrastructure 
to beautify the First Historic District in Belen and facilitate tourism-related 
visitation and events. The City of Belen has designated the area from 1st to 

2nd Streets, between Dalies and Castillo, a Historic District. This is adjacent to the 
Belen Harvey House Museum and the Judy Chicago Art Space. This area receives 
the highest visitation by out-of-town tourists to Belen. This area of 2nd Street also 
contains the City’s historic Doodlebug self-propelled railcar and will soon house 
the Southwest Model Railroad Museum. The City is actively pursuing designation 
of Becker Avenue from 1st to Main Street as a New Mexico MainStreet Arts and 

Cultural District.

Bike/Pedestrian/
Equestrian Belen Mid Region $1,980,000 $1,980,000 
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38610 8
Trail Support System - Bike 

and Pedestrian 
Transportation

To plan and design multi-use pedestrian and bike trails to provide connectivity with 
existing walking and multi-use trails. According to MRCOG, increased connectivity 

through multi-use trails increases accessibility and encourages walkability, 
drawing tourists to the area and allowing them to access a greater number of 

places in the Town of Bernalillo.

Bike/Pedestrian/
Equestrian Bernalillo Mid Region $1,500,000 $150,000 

34246 16
Molino Building 

Rehabilitation

Plan, design, renovate, reconstruct, and equip the Molino Building, a building that is 
adjacent to the Rail Runner stop and which has local, historical significance. 

Renovations will include new bathroom facilities, HVAC, electrical upgrades, 
flooring, exterior improvements including windows and doors, new stucco on 

exterior and lathe interior. Equipping and furnishing for a cafe, visitor center, and 
local arts store and will include tables and chairs, stove, refrigerator, freezer, fume 

hood, espresso machine, bookshelves and books about New Mexico, and magazine 
racks. The project will comply with the State of New Mexico procurement code. 
According to MRCOG, the proximity to the Rail Runner stop makes the Molino 

Building a great place for travelers to frequent when utilizing the rail service. This 
hub will allow travelers to spend more time in the Town of Bernalillo.

Facilities Bernalillo Mid Region $1,300,000 $100,000 

28343 7 Parks Improvement LCS 
Project

To plan, design, construct, purchase, furnish, and equip outdoor hard and soft-scape 
infrastructure to include tables and benches, shade canopies, ADA-compliant 

walkways, landscaping, and cultural exhibits for parks in the Town of Bernalillo. 
This was designed with the idea of furnishing parks and designing new outdoor 
areas with heritage signage (carrying local stories) that would be cohesive for the 
town - helping visitors orient themselves with respect to history, culture, and local 

businesses. FY23 request is for planning/design. According to MRCOG, the Town 
of Bernalillo's parks are the heart of the community and host multiple regional and 

state-wide events and festivals (Mountain West Brew Fest, Rio Grande Arts and 
Crafts Festival, Indian Arts Festival, Fiestas de San Lorenzo, Celtic Highland 
Games, Rio Grande Valley Dog Show, etc.). These events attract hundreds of 

people from all over NM and the surrounding states.

Outdoor 
Recreation

Bernalillo Mid Region $3,500,000 $250,000 

32190 3 Courtyard Renovation 

Design, construct, renovate, repair, and equip the IPCC courtyard area. The 
courtyard has serious drainage issues, which causes safety and health issues. This 
project will plan, design, construct, and equip a new drainage system within the 

IPCC courtyard. According to MRCOG, the courtyard at the Indian Pueblo 
Cultural Center provides an important gathering space. Travelers come to the 

Indian Pueblo Cultural Center to see performances and traditional dances in the 
courtyard area.

Cultural/Historic 
Facilities

Indian Pueblo 
Cultural Center Mid Region $250,000 $250,000 
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22409 2
Pedestrian Walkway/Bike 

Path

Design and construct walkway and bike path beginning at the Village Complex and 
ending at the end of Village limits. Project will include inter-modal route for safety 
and will increase tourism and exercise pathway for residents. Proposed length of 

project 5,000 feet along State Highway 4. Construct asphalt pathway 10 feet wide. 
Project collaboration with NMDOT. The Village has completed walkway path to 

the Perea Nature Trail along US 550 1/2 mile in length and 1 mile in length 
beginning at the conjunction of US 500 and State Highway 4 up to 636 State 

Highway 4. All construction phases go out to bid. Village conducts public hearings 
for public input. According to MRCOG, the Village of San Ysidro serves as the 

gateway to the Jemez. Many travelers pass through this destination on their way to 
many popular outdoor recreation locations in the state. This trail helps to fill 
connectivity gaps and increases traffic to the Village of San Ysidro and local 

businesses.

Outdoor 
Recreation San Ysidro Mid Region $633,413 $300,000 

38704 7
Open Space Recreational 

Trail Network

To purchase and acquire open space property; and to plan, design, and construct a 
recreational trail network. The Village will work with its on-call engineers to design 

and oversee the construction of the project in a timely manner and will keep the 
contractor on budget. According to MRCOG, the COVID-19 pandemic has 

increased the desire for outdoor recreation. Trail improvements will draw visitors 
to the Village of Tijeras and will encourage visitors to frequent businesses in the 

community.

Outdoor 
Recreation

Village of 
Tijeras Mid Region $500,000 $50,000 

38706 8
Historic Church 

Rehabilitation

To rehabilitate the historic church, including earthwork, to assure positive drainage, 
to stabilize the building's foundation, to repair cracks in Torrones, to re-stucco, to 
replace door frame and hardware, to restore original doors and windows, to add 

interior storm windows, and to seal windows and doors. According to MRCOG, 
this historic church is registered on both the State Register of Cultural Properties 

and the National Register of Historic Places. The facility features a multi-use space 
with a small raised stage. The facility can be rented and draws visitors to the 

Village of Tijeras.

Cultural/Historic 
Facilities

Village of 
Tijeras Mid Region $100,000 $100,000 

37920 6
Cimarron Park 
Improvements

To plan, design, construct, equip, and furnish Cimarron Park Improvements in 
Cimarron, NM, Colfax County. Install a pavilion, sidewalks, recreation equipment, 
and provide handicap accessibility to the public. Also install a recirculating splash 
pad for water conservation. The Village would like to add some Public Art to this 

area as well. According to NCNMEDD, 45,000 visitors a year come to the 
Philmont Scout Ranch, 4.9 miles south of Cimarron. Cimarron Park 

improvements will anchor the downtown center of the Village and provide a 
welcoming and fun space for tourists visiting Philmont Scout Ranch and the Village 

of Cimarron.

Facilities Cimarron
North 
Central $500,000 $500,000 
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19491 7 Pedestrian Walkway

There is no trail system developed in the Village. Currently there is no designated 
pedestrian path along State Highway 21 which goes from the Village of Cimarron 
towards Springer, New Mexico. Each summer the village welcomes approximately 

45,000 Boy Scouts and tourists who travel through or stay in the Village of 
Cimarron or at Philmont Boy Scout Ranch, which is 4.9 miles south of the Village. 

Philmont Boy Scout Ranch and the Cimarron Township Ranch have created an 
undeveloped makeshift hiking/biking/pedestrian/equestrian path from mile marker 1 
to mile marker 4, which stops at the Philmont Boy Scout Ranch facility. The Village 
has completed partial plans and construction documents for a phase of the project. A 

developed pathway is necessary to address the school bus route which creates 
significant safety concerns for students walking along this Hwy route as well as the 
many tourists who utilize this trail on a year-round basis. The Village will also be 

able to attract additional tourism with hiking, walking, equestrian, running, and 
biking events which would increase the gross receipts tax for Village infrastructure 

needs. The project would include a pedestrian/equestrian/biking bridge over the 
Cimarron River to provide a safety barrier for the users of the trail between Hwy 21 
and the traveling area of the trail. This active trail would provide a safe pathway for 

those traveling in this 4.9-mile area.

Outdoor 
Recreation

Cimarron North 
Central

$950,000 $950,000 

18959 4 Riverwalk Improvements

To plan, design, construct, and equip improvements to the Riverwalk Trail from 
Mills Avenue to Prince Street to include lighting, paving, and landscaping, 

directional signs, lighting, benches, and tables; develop pocket parks including 
parking, fences, and barriers; drainage and erosion; pedestrian crossings on Prince, 
Bridge, and Mills; and river ecology and landscaping. According to NCNMEDD, 
the Riverwalk is in the middle of the City’s main business districts and provides 
easy pedestrian access to these areas which have restaurants and art galleries. 

Key outdoor recreation attractions in the Gallinas River Park are bird watching, 
fishing, hiking, bicycling, and an interpretive sign trail that connects visitors with 

the local history, culture, and ecology. The Riverwalk has an outdoor amphitheater 
for festivals, music performances, and outdoor plays, and this will lead to more 

lodgers and increase overall economic development.

Outdoor 
Recreation

Las Vegas North 
Central

$3,497,000 $844,250 

37923 2
Rodriguez Sports Complex 

Improvements

To plan, design, construct, and equip new softball fields, soccer fields, a skate park, 
security/entrance booth, and parks department building, and create a motocross area 

at Rodriguez Park. As well as renovate and improve existing infrastructure, 
including perimeter fence, park drainage, roadways, parking lots, bathrooms, and 
softball/baseball fields. According to NCNMEDD, this project will attract visitors 

from around the region and state to use the sports and recreational facilities.

Facilities Las Vegas
North 
Central $17,500,000 $4,206,250 
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38795 2
Bartlett Mesa Ranch 

Acquisition

The scope of work is for acquisition costs of the Bartlett Mesa Ranch tract (2,224 
acres), with implementation which may include planning, fence improvements, and 

trail improvements. According to NCNMEDD, Raton has experienced record 
tourism-related travel numbers over the past five years due to the tremendous 
economic growth of both Texas and Colorado. Acquisition of this parcel will 

expand Sugarite Canyon State Park. The Park offers nearly all outdoor recreation 
activities: fishing, boating, hiking, horseback riding, hunting, and camping. Over 
40 miles of trails link Raton to a number of State Parks, including Sugarite State 

Park.

Outdoor 
Recreation Raton

North 
Central $3,700,000 $2,700,000 

36692 5
Park and Recreation 

Projects

To plan, design, construct, equip, and improve the Red River parks within town-
owned park areas. Proposed architectural drawings have been made for the projects. 

The town will start with engineering of the projects. Project locations are 
Brandenburg Park, Mallette Park, and Red River Westside Park, Toni Woerndle 

Park, Red River Cemetery, and Mountain Bark Park in Taos County.

Outdoor 
Recreation Red River

North 
Central $1,250,000 $725,000 

35939 4
Piedra Lumbre Visitor 

Center 
Purchase/Improvements

The Juan Bautista Valdés, San Joaquin del Rio de Chama, and Tierra Amarilla Land 
Grants will work jointly to acquire property, design, plan, renovate, repair, 

demolish, construct, furnish, and equip facility. Including acquisition of the Piedra 
Lumbre Visitor's Center from the United States Forest Service; design the 

renovation of the facility; renovate the facility, including: demolition of structures 
beyond repair; construction of new buildings; improvements to water and 

wastewater infrastructure; and parking. The project will be jointly overseen by the 
boards of trustees of all land grants with assistance from the New Mexico Land 
Grant Council. According to NCNMEDD, the project will support tourism by 

providing potential opportunities for a travel center and overnight accommodations, 
which could include RV, camping, and bed and breakfast accommodations. The 
project site is located near the Ghost Ranch, Echo Park Ampitheater, Rio Chama 

Wilderness, Christ in the Desert Monastery, and Abiquiu Dam. The Tierra Amarilla 
Land Grant is part of a 6 project capital improvement plan, total cost $3.2M, $900K 

funded to date.

Cultural/Historic 
Facilities

San Joaquin 
del Rio de 

Chama Land 
Grant /  
Merced 

Comunitaria 
Juan Bautista 

Valdés / 
Merced de Los 

Pueblos de 
Tierra Amarilla

North 
Central $2,000,000 $630,000 
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36137 3 Midtown Infrastructure 
Development

Plan, design, construct, and/or refurbish infrastructure to promote development at 
the Midtown Santa Fe property in Santa Fe, New Mexico for Phase 1. Midtown is 
envisioned to be the vibrant, inclusive, and transit-oriented new center of the city, 
providing affordable and market-rate housing, economic development nodes, art, 

open space, and other elements as defined through extensive community input. The 
infrastructure at Midtown is aged and needs extensive updating and replacement. 

Infrastructure projects may include building new or refurbishing access and internal 
roads and trails; digital infrastructure; electric, gas, water, and sewer utility 

infrastructure; stormwater management infrastructure, including low-impact design; 
building rehabilitation or demolition; and survey and civil engineering design 
services. A number of additional funding sources are expected to be leveraged 

against public funds. The municipality can maximize opportunity with matching 
infrastructure investments. The City is currently funding maintenance of the 

property in preparation for redevelopment. Infrastructure projects may include 
bicycle trails and lighting; 10G digital fiber optic connection; micro-grid and solar 

electric generation; primary access roadway and utility easement; stormwater 
management; utility mains for gas, water and electric; utility separation; building 
rehabilitation or demolition; and survey and civil engineering design services. A 

number of additional funding sources are expected to be leveraged in the 
redevelopment activities, but the municipality can maximize opportunity with 

matching infrastructure investments. The City is currently funding maintenance of 
the property in preparation for redevelopment, which will be secured through a bid 

process.

Cultural/Historic 
Facilities

Santa Fe North 
Central

$12,100,000 $200,000 

32383 13 Acequia Trail Extension

To plan, design, right-of-way acquisition, and construct multi-use trail for 
Rufina/South Meadows to San Felipe. The City will follow policies and procedures 

and comply with the State of New Mexico Procurement Code in a sealed bid 
process. According to NCNMEDD, the Acequia Trail starts at Railyard Park and 

connects numerous parks, trailheads, picnic areas, and fountains, and passes sites 
such as Meow Wolf. The trail extension will be an asset for pedestrian and cyclist 

tourist access to the city.

Outdoor 
Recreation Santa Fe

North 
Central $1,913,000 $1,500,000 

36163 19
Bicycle & Pedestrian 
Wayfinding System

Wayfinding for cyclists and pedestrians in downtown, Guadalupe District, Railyard, 
and all bicycle network, including signage, maps, and/or digital navigation. The City 

will follow policies and procedures and comply with the State of New Mexico 
Procurement Code in the Request for Proposal processes. According to 

NCNMEDD, the City of Santa Fe is a major tourist destination. This bicycle and 
pedestrian wayfinding system will contribute to the overall ease with which tourists 

can access Santa Fe's assets, contributing to the strong tourism economy.

Outdoor 
Recreation Santa Fe

North 
Central $350,000 $323,071 
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36178 4
Santa Fe Median 

Beautification Phase I

To plan, design, and construct median beautifications and improvements for all 
major and minor roadways within the City of Santa Fe. This project will be 

completed in five phases. Phase I will include landscape architecture design services 
for the entire scope of the project and the first of five consecutive years of 

construction, which will require 12 months to complete. Phase II will be the second 
of five consecutive years of construction, which will require 8 months to complete. 

Phase III will be the third of five consecutive years of construction, which will 
require 8 months to complete. Phase IV will be the fourth of five consecutive years 
of construction, which will require 8 months to complete. Phase V will be the fifth 
of five consecutive years of construction, which will require 8 months to complete. 

The City will follow policies and procedures and comply with the State of New 
Mexico Procurement Code in a sealed bid process. According to NCNMEDD, the 

City of Santa Fe is a major tourist destination. As such, the efforts to beautify 
roadway medians will contribute significantly to the overall beauty and 

attractiveness of the City, contributing to the City's strong tourist economy.

Beautification Santa Fe
North 
Central $3,000,000 $325,000 

28634 7
Veterans Park 
Improvements

Upgrade the Veteran Park & Stonewall Park, POW/MIA Park. The upgrades and 
improvements to this park are to recognize the members of the armed forces who 

have served in the military and to provide a family atmosphere for visitors. 
Upgrades will include anchoring military surplus equipment, a Tribute Wall, 

wrought iron fencing, cement platform, memorial rock, picnic areas, and signage 
upgrades. The project would include installation of electricity and a covered stage 
for presentations and events. According to NCNMEDD, these park improvements 

will be inviting to tourists as recognition of the armed forces and those who served 
to protect the country. Additionally, the park will host events that would be inviting 

to tourists as well as the community.

Facilities Springer
North 
Central $265,000 $265,000 

31204 6 Santa Fe Trail Museum 
Improvements

The scope of work would include an upgrade of the heating and air conditioning 
systems for the building so it can stay open all year round, repairs and upgrades to 
the roof and windows, and renovations to the interior of the building. The Town 
will procure Engineer services for the design of the improvements and the project 

will be advertised for bids. The project will be awarded according to NM State 
Procurement procedures. According to NCNMEDD, renovations will allow this 

tourist destination to be open year round. This venue will be used for community 
events which will attract tourists.

Outdoor 
Recreation

Springer North 
Central

$270,000 $270,000 
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39436 5 Heritage Center 
Infrastructure

To plan, design, and construct infrastructure at the new Taos Pueblo Heritage 
Center in Taos County, NM. Architectural and engineering for geotechnical work, 
structural engineer work, survey, water/sewer requirements, site earth work, storm 
drainage, and construction for water/sewer service, electrical, gas, and other utility 

necessities. The project has expended funds in 2018 when Taos Pueblo acquired the 
Heritage Site and started environmental cleanup. In 2019 the development plans and 

upgrades for exterior lighting and areas of sewer lines were completed. In the 
museum area the HVAC was upgraded. In 2020/21, the project made the conceptual 

site plans final and began proposal to the EDA. Survey of wells onsite was also 
completed. According to NCNMEDD, Taos Pueblo is a UNESCO World Heritage 
Site and a world-renowned tourism destination. It is an anchoring element of the 

tourist economy in Taos County. The Heritage Center will be the main visitor 
center for the Pueblo, allowing the Pueblo to control, interpret, share, and benefit 
from its cultural assets. The Heritage Center will build on the Pueblo's status as a 

historical and cultural destination to increase overall visits to the Pueblo and 
region.

Cultural/Historic 
Facilities

Taos Pueblo North 
Central

$2,643,516 $252,000 

31425 1
Enchanted Eagle Park 

Improvements

The Village of Eagle Nest will plan, design, equip, construct, and install 
improvements to Enchanted Eagle Park that will include but are not limited to 

sidewalks, stage, lighting/sound for stage, lighting, soil restoration, fitness 
equipment that will encourage outdoor activities to develop healthy children and 

families to enhance the use of the park by all ages and abilities, becoming a 
signature gathering space for the entire community following Village of Eagle Nest 
and State Procurement process. The stage and equipment (lighting and sound) will 

provide a professional stage for the many artists and events used to promote tourism 
in Eagle Nest and the Enchanted Circle. According to NCNMEDD, the park will 

include a professional stage with lighting and sound for artists and events used to 
promote tourism in Eagle Nest and the Enchanted Circle. The park will also 

include outdoor fitness equipment as an additional attraction .

Outdoor 
Recreation

Village of 
Eagle Nest

North 
Central $2,707,000 $1,275,000 

36492 3 Recreational Facilities

The scope of this project is to plan, design, and construct a ball field facility that 
would include planting grass, installing a sprinkler system, and updating the 

lighting. This project would also plan, design, and construct the current walking trail 
facility that is alongside the ball field facility that would include using xeriscaping, 
installing picnic tables and gazebos, and constructing areas for recreation such as a 
volleyball court and horseshoe pit. The ball field and walking trail facilities would 

help in revitalizing the Village of Maxwell and bring two areas for local residents to 
enjoy and also for tourists to visit. According to NCNMEDD, the project  will allow 
the community to host baseball/softball events, community gatherings, and provide 

a space for events which will attract tourists.

Facilities
Village of 
Maxwell

North 
Central $800,000 $800,000 
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35458 7 Lake Farmington Upgrades

Develop and construct infrastructure at Lake Farmington. Southside Phase I - 
Extension and operation of a water and sewer line to the south side of the lake. 

Road paving, design, and construction of south side access. North-side Phase II - 
Extension and operation of a water and sewer line to the north side of lake. Road 

paving, design, and construction of north-side access. According to NWNMCOG, 
this project will transform a local, day-use lake into an outdoor recreation catalyst 

that will take market share from Colorado and those visitors traveling to full-
service lakes for multi-day trips, including the Texas market. This project probably 
has the greatest return-on-investment potential, especially in the short-term, of all 

the projects listed.

Outdoor 
Recreation Farmington Northwest $11,500,000 $5,500,000 

31692 40
Red Rock Park 
Campgrounds 
Reconstruction

To plan, design, reconstruct, furnish, and equip the campgrounds at Red Rock Park, 
located in Gallup, McKinley County, NM. According to NWNMCOG, the RV 
market is a large target market for communities, especially along I-40. This 

project will upgrade the RV campgrounds to add utilities and hook-ups and expand 
RV sites to increase and maximize visitors to the park. This project is fundamental 
to the business plan of the park to provide for steady income that can be used to 

staff and reinvest in the visitor's experience. Red Rock Park is a majestic gateway 
that can lead to capturing visitors longer in Region 1 (NWNM) and provide a 

valuable jump-off point along with marquee event visitation.

Outdoor 
Recreation

Gallup Northwest $6,000,000 $350,000 

35561 5
Regional Indoor 

Multipurpose Arena 

Plan, design, construct, acquire property, furnish, and equip Regional Indoor 
Multipurpose Arena for the City of Grants NM, and the Village of Milan in Cibola 

County for rodeo and other events. The City of Grants will follow Procurement 
Procedures for this project. According to NWNMCOG, many rodeo contestants 

leave New Mexico every weekend to follow the circuit. This facility would provide 
New Mexico another rodeo arena, as well as provide for a year-round slate of 
events to keep locals and their money in New Mexico and Cibola County. This 
provides a focal point for Cibola County's tourism development strategy and 

larger outdoor recreation actions.

Convention 
Facilities Grants Northwest $3,500,000 $1,000,000 

39515 7
McKenzie Ridge Trail 

Connector Project

Implement approximately 20 miles of trail, consisting of trail design and 
specification development and construction. According to NWNMCOG, the project 
was initially funded by Recreational Trails Program (RTP), but due to construction 

prices is now underfunded. This project is the connector of the Zuni Mountains 
Trail Project (200+-mile non-motorized trail) from McKinley County into Cibola 

County. It includes the beautiful Red Rocks feature similar to trails in Moab, Utah. 
ZMTP will put NM and our region on the map as a destination for trail users, 

guides, and ancillary businesses.

Outdoor 
Recreation

McKinley 
County Northwest $200,000 $200,000 
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36029 3
New Navajo Code Talker 

Museum & Veterans Center

The project is to plan (including land acquisition, easements/rights-of-ways), 
design, construct, furnish, and equip a Navajo Code Talkers Museum and Veteran's 

Center in the Tse Bonito area of the Navajo Nation in McKinley County. The 
project location has been determined and the land is currently being acquired. Phase 

I: The program phase will include establishing project goals and confirming 
preliminary cost and site data; research, identification of artifacts, collections, and 
other archives; and development of a facility program that will be educational and 

entertaining to attract target audiences. Phase II: Design phase services will include 
preparation of conceptual floor plan and elevations through final construction 
documents, exterior amenities (access road, parking, landscaping, etc.), NEPA 

document (archaeological and environmental reports), and coordination with the 
appropriate Navajo Nation stakeholders, permits, and compliance documents. Phase 

III will include the bidding, the construction, and purchase of the furnishings and 
equipment. The type of furnishings and equipment will be determined during the 
design phase. The Navajo Nation Procurement Law has been followed to secure 
services and the purchase of any furnishings and equipment. The Navajo Nation 
will own, operate, and maintain the Navajo Code Talkers Museum and Veteran 

Center. The Navajo Nation will be the fiscal agent. According to NWNMCOG, this 
project has the potential, due to the popularity of the Navajo Codetalkers and 

military history, especially internationally, to have one of the largest visitor draws 
of any New Mexico or Southwest venue. It would be a tremendous magnet for 
Navajo Nation tourism. It likely will need Federal designation and funding to 

complete.

Museums Navajo Nation Northwest $27,100,000 $1,000,000 

11521 7
Renovate Veterans' 

Memorial Ctr

Planning, designing, and renovation of Veterans Park. The Nenahnezad chapter has 
all the easement/rows, archaeological and environmental studies completed for the 
project and was funded by the chapter in the past. Phase II is planning and design. 
Phase III consists of construction. Phase IV is purchase of equipment. The chapter 

owns, operates, and maintains the building. The Navajo Nation will be the fiscal 
agent.

Cultural/Historic 
Facilities

Nenahnezad 
Chapter Northwest $362,700 $50,000 

38955 10 Tourism Infrastructure

To plan, design, and construct an RV dump station connected to the City's sanitary 
sewer system to provide sanitary sewer access for travelers to our community who 

reside in recreational vehicles during their stay. According to SCCOG, construction 
of an RV dump station will accommodate visitors to Elephant Butte Lake State Park 

(as well as the local area attractions) who are traveling by recreational vehicles, 
which is vital to continued (and potentially increasing) tourism to the area. The 

project will provide access to the state park and surrounding area, and will 
provide visitors with essential services for their recreational vehicles; provide the 
presence/availability of a dump station in the area, which is potentially a factor of 

whether or not a tourist traveling in a recreational vehicle decides to visit a 
location; and provide the capability to restore lost tourism to the area by providing 

this essential service to RV travelers would benefit the entire region.

Facilities Elephant Butte
South 
Central $500,000 $250,000 
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36920 9
Off-highway vehicle 

(OHV) Recreation Park

Plan, design, and construct an off-highway vehicle (OHV) recreation park to 
include a 40ft x 60ft metal building canopy, ADA parking as required, dry 

restrooms, 30 amp & 50 amp RV hookups, and general parking. This also includes 
a new culvert crossing structure on the access road. Initial plans have been 

discussed with an engineering firm. They will be finalized after award of funding 
has been obtained. According to SCCOG, the project will provide a safe and 

maintained area for the increasing number of OHV enthusiasts to assemble and 
ride without disturbing others or surrounding natural resources. The project will 

also provide an area for safety trainings, bathroom facilities, general ADA-
compliant parking, and recreational vehicle hookups to entice visitors to the area 
and to encourage them to extend their stay and/or return to the OHV park often.

Outdoor 
Recreation Elephant Butte

South 
Central $360,000 $150,000 

38827 1 Sierra County Fairgrounds

To plan, design, construct, and equip insulated livestock building and pens (phase 
1). Construct new livestock show barn (150x150 sq. ft.) Purchase new livestock 

show panels for pens. Portable pens will allow for a more diverse venue with 
flexibility to accommodate various events. Installation of approximately 10 RV 

hook-ups. According to SCCOG, facility improvements for this major event facility 
in Sierra County will serve to attract visitors from around the state for local fairs, 

fiestas, various community and private events, auctions, etc. Improvements will 
make the space more flexible to be used for a wider range of large events to attract 
visitors to the region. Additionally, with the installation of RV hook-ups, the facility 
becomes an opportunity to provide those attending multi-day events with a place to 

stay and potentially visit and enjoy other attractions in the community they may 
otherwise not have.

Fairgrounds Sierra County
South 
Central $1,750,000 $1,750,000 

19706 8
South Entrance 

Landscaping

To plan, design, and reconstruct landscaping at the south entrance to Socorro at Exit 
147. According to SCCOG, landscaping will make the entrance more appealing 

and inviting to visitors who may just need gas or a meal and decide to look 
around, which may serve to attract visitors to historic downtown Socorro.

Beautification Socorro
South 
Central $170,000 $20,000 
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27084 2 Recreation Services

To plan, design, construct, furnish, and equip recreation improvements in Sunland 
Park. To acquire land for, design, construct, furnish, and equip recreation 

improvements including a splash pad, sports park enhancement and expansion, river-
park trails, parks and pocket parks, soccer fields, and The Sunland Park Paseo del 
Norte River Trail. In addition, recreation improvements will include purchase of 

equipment technology systems to consist of outdoor public WIFI and 
communication devices for public safety. Upon funding availability, the City will 

continue to work with the on-call engineer to complete design. The City will follow 
state and local procurement regulations to solicit quotes or go out to bid for 

construction. According to SCCOG, The Paseo del Sol Trail is a 10-foot-wide trail 
along the Rio Grande in Sunland Park. This trail is Sunland Park’s section of the 
Rio Grande Trail, New Mexico’s planned long-distance trail running the length of 
the state. This trail connects the Paseo del Norte Trail in El Paso with the rest of 
the Rio Grande Trail in New Mexico. This project will enhance the existing paved 
trail that runs through Sunland Park. One goal is to attract through hikers and 

bikers to our state as well as to provide a high-quality trail to attract other visitors 
and associated commercial development. Additionally, several attractions 

throughout the city will have trails that lead to the Paseo del Sol Trail, including 
Mt. Cristo Rey, the historic Dino Tracks, the sports complex, splash pad, and the 
Sunland Park Racetrack and Casino. Mobile hotspots will be available along the 

trail along with shade structures, bike racks and repair stations, public art, public 
restrooms, water fountains, trail branding, and benches.

Outdoor 
Recreation Sunland Park

South 
Central $9,824,580 $5,623,550 

36684 6
Ralph Edwards Parks 
Improvements Phase 2

To plan, design, and construct playground and park improvements in Ralph 
Edwards Park. $6,750 of City funds were expended in 2019 to prepare a Park 

Master Plan. $350,000 of City funds were expended in 2020/2021. Project will be 
implemented via the New Mexico State Procurement statute. According to SCCOG, 
the project will provide improvements to the downtown waterfront park along the 
banks of the Rio Grande. This area is home to a popular farmers market, local 

and regional craft shows, and a skate park. Additionally, project is located within 
walking distance of the historic Hot Springs and Art Districts in Downtown TorC 

and will provide an area/location for future music and art festivals.

Outdoor 
Recreation

Truth or 
Consequences

South 
Central $650,000 $300,000 
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36716 9 I-25 Business Landscape 
Project

To plan, design and construct I-25 Loop Landscape Improvements for City of Truth 
or Consequences, Environmental Planning and Permitting, Geotechnical 

Investigation, Utility Coordination and Permitting, Topographic and Existing ROW 
Survey, Preliminary and Final Design, Construction and Construction Management 
for the I-25 Business Loop Landscape Improvements. NMDOT is the lead agency 

and the City of T or C is responsible for Landscape Improvements within the 
NMDOT project. The project will be implemented via the New Mexico State 

Procurement statute. According to SCCOG, beautification of the entrance to Truth 
or Consequences will provide tourists with an opportunity to feel welcomed into the 
community. Additionally, landscaping will make the entrance more appealing and 
inviting to visitors who may just need gas or a meal and decide to look around. 

Lastly, there are opportunities for attractive signage informing visitors of the local 
and area attractions (Elephant Butte Lake State Park; historic Downtown, Hot 

Springs, and Art districts; Sierra del Rio Championship Golf Course; etc.) and the 
many local events happening in the area.

Beautification Truth or 
Consequences

South 
Central

$321,000 $300,000 

37897 11
Renovate and Repair 

Smokey Bear Museum

To plan, design, purchase, construct, renovate, and repair the hand-built log cabin 
housing the Smokey Bear Museum and Gift Shop owned by the Village of Capitan. 

A specialist must be obtained to determine the exact extent of the renovation and 
repairs needed for the log cabin. According to the Village of Capitan, the museum 
was built entirely by local volunteers. The museum houses memorabilia, photos, 

and posters chronicling his life history. It also operates as a small gift shop to help 
sustain the facility, circulating an average of 536 visitors a month from all over the 

country. It is ideally located on Smokey Bear Boulevard next to the NM State 
Forestry Smokey Bear Historical Park and Visitors Center on the main 

thoroughfare.

Museums Capitan Southeast $350,000 $350,000 

34126 10
Rehabilitation of Historic 

Train Depot

To plan, design, construct, purchase, and install improvements to the Capitan Train 
Depot, including the perimeter and entry, in the Village of Capitan, NM in Lincoln 
County. According to the Village of Capitan, the Capitan Train Depot was built in 
Coalora, NM around 1899 by the El Paso and Northeastern Railroad and moved 
to its current location in 1911 for a freight and passenger terminal, making it an 

immediate historical attraction. The depot is located on the same block as the 
Veterans’ Memorial Park, Smokey Bear Museum/Gift Shop and NM Smokey Bear 
Historical Park (which averages approximately 1,448 visitors a month), making it 

ideally located for tourism and community gatherings.

Cultural/Historic 
Facilities Capitan Southeast $100,000 $20,000 
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38956 13 Six Mile Dam Recreation 
Area

To plan, design, and construct a recreation area at the Six Mile Dam. Phase I 
includes plan, design, install, equip, and construct concrete shade structures with 

picnic tables and grills, and water ramp with non-motorized boat dock, 
informational placards, ADA-compliant pedestals for bird viewing, RV and tent 
spaces, and restrooms. The proposed recreation area is in existing City-owned 

property. Future phases will connect walking, running, and non-motorized bike 
trails from the Lower Tansil area along the Pecos River to the new Six Mile Dam 

Recreation area. According to the City of Carlsbad, the project will provide 
Improved outdoor recreation opportunities and tourism to the bird viewing area, 
RV and tent spaces for dry camping, picnic benches, and BBQ grills. Additional 

amenities will include shade structures, ADA compliant restrooms, and pedestrian 
steps/access leading to the river bottom on the east side of the dam, as well as 

ramps and boat dock for non-motorized boating and kayaking.

Outdoor 
Recreation

Carlsbad Southeast $900,000 $900,000 

29671 20 Cavern Theater 
Rehabilitation

Plan, design, construct, equip, and furnish total rehabilitation and repairs to the 
existing historic Cavern Theater from a movie palace to a full live performance 

venue and cultural facility which will also include film and live streaming 
capabilities. Rehabilitation to meet current live performance and video standards as 

well as ADA requirements. Phase 1 will include the planning and design for electric 
demo and new electric rough-in and rehabilitation of the marquee and blade sign. 

Phase 2 will consist of a plan, design, and construction for replacing the roof, 
installation of all HVAC, rehab of the plumbing system, construction of an ADA 

restroom, installation of fire suppression, and security systems. Phase 3 will include 
plan, design, construction, equipping, and furnishing of a full live performance 

stage with all its standard equipment, wall and ceiling acoustics, lighting and sound 
equipment, video equipment, seating, lobby and concession area rehab, an annex 
addition to include public and performer restrooms, dressing rooms, green room, 

construction room, and loading dock. According to the City of Carlsbad, the project 
is located in the Historic Downtown Pearl of the Pecos Arts and Culture District 

and is part of the planned MainStreet Revitalization as a tourist destination. It will 
provide nightly entertainment for tourists to take advantage of during their visit to 
other destinations such as the Guadalupe Mountains, Carlsbad Caverns, Living 

Desert State Park and Zoo, etc. Entertainment will include professional 
performances and film festivals with a capacity of 600-plus seats at each 

performance. It will help support other downtown businesses, such as bars, shops, 
and restaurants.

Cultural/Historic 
Facilities

Carlsbad Southeast $6,985,994 $5,059,800 
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32729 25
Museum 

Archives/Collections Annex

To acquire, plan, design, and renovate a facility to be used as an annex to the 
museum for archives and art displays. This will allow the collections currently 

stored away to be accessible to the public for research and viewing. The City is also 
exploring the possible alternative of renovating existing space in another City-

owned facility as a viable option. According to the City of Carlsbad, the historical 
archives building will provide space to consolidate and professionally manage all 
of Carlsbad’s historical documents in an environment safe for long-term storage. 

It will allow the papers and photos to be stabilized and organized to archival 
standards to maximize safe access.

Museums Carlsbad Southeast $1,800,000 $500,000 

18516 37 Halagueno Arts Park

To plan, design, and construct art exhibits, landscaping, lighting, and other 
improvements to the Halagueno Art Park (Phase III and IV). Phase I, II, and a 

portion of III was previously completed and funded with City funds, Lodgers Tax, 
and Capital Outlay at a total amount of approximately $600,000. The initial phases 
completed the basic infrastructure, landscape, equipment, and art exhibits as they 
exist today. Phase IIIB is currently budgeted in the City's capital project funds. 

Phase IIIB design was completed in FY20. Phase IIIB completes improvements to 
the promenade to include the construction of pathways, signs, planting beds, plants, 

lights, irrigation, seating, and reconfiguration of the parking area. Phase IV 
requested now will complete the final phase which is to plan, design, equip, and 

construct an art imaginarium outdoor area that will include interactive art exhibits. 
According to SNMEDD, the City’s comprehensive plan has identified the 

Halagueno Arts Park specifically as an economic development area of opportunity 
in need of capital outlay improvements. It is also an area in need of promoting and 
creating new events that feature art created by local and regional artists, festival-
type events, concerts, and educational opportunities, which advance and sustain 

the arts in Carlsbad. One of the City’s economic development goals is to promote 
outdoor recreation, and arts and cultural offerings to help increase tourism by 
attracting visitors to facilities such as the Halagueno Arts Park. The Halagueno 

Arts Park is just walking distance from the MainStreet downtown shopping district 
and it is approximately 1.3 miles west of the Pecos River Beach Recreation area. 

Like the beach area and the shops, HAP is available year round to the local 
community and visitors alike. The City and partners are also planning new events 

to help businesses boost the local economy to recover as quickly as possible. 

Public Art Carlsbad Southeast $1,300,000 $500,000 
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32790 34
Mainstreet Pedestrian 

Safety and Public 
Restrooms

Plan, design, and construct alley connections as attractive pedestrian walkways to 
encourage visitors and downtown employees to use them as convenient and safe 

pedestrian links to downtown. Provide public restrooms for tourists and those using 
the downtown area. The project will include environmental studies, drainage 
studies, ADA compliance studies, construction of improved walkways, and 

construct public restrooms. According to the City of Carlsbad, the project will 
provide attractive pedestrian walkways that encourage visitors and downtown 

employees to move safely among the various downtown attractions. Additionally, 
the project will provide public restrooms for tourists and those using the 

downtown area. This encourages tourists to visit for longer periods of time as they 
shop and enjoy the local activities. Currently the City or other event organizers 

must provide porta-pots for special events only.

Bike/Pedestrian/
Equestrian Carlsbad Southeast $1,000,000 $100,000 

18723 35
Mainstreet Wayfinding 

Signage

To design and plan for downtown wayfinding signage. The equipment will be 
purchased through existing contracts or will go out to bid in compliance with the 
procurement code. According to the City of Carlsbad, the project will provide 
uniform and historical district-appropriate signage to identify and encourage 

visitors to visit areas of interest and all that Carlsbad has to offer.

Bike/Pedestrian/
Equestrian Carlsbad Southeast $78,000 $78,000 

12950 4
Corona Museum/Historical 

Preservation

The scope of work for this project is to plan, design, renovate, construct, and 
purchase equipment for the Historic Renovation of the Brown Hotel facility to be 
utilized as the Village of Corona Museum. The structure was constructed in 1915 

and was remodeled in 1998 by local volunteers to house the Corona Museum. Only 
small ongoing repairs have been completed over the past 15 years. The Governing 
Body is seeking funding to make a comprehensive impact on the renovation of the 

historic Corona structure. The Village of Corona has received $10,000 for an 
infrastructure survey to prioritize any improvements. The scope of work for this 

project also includes stabilization of the foundation, heating and cooling, new 
windows, and furnishings and equipment for artifact display purposes. According 
to the Village of Corona, the Corona Museum showcases the area's history and 

culture, dating from the first Spanish settlers to the 1850s stage line and the arrival 
of the railroad and establishment of the Village of Corona in 1903. Museum 

displays track the daily home, business, and civic life of the pioneers who ranched, 
farmed, and built a community together in historic Lincoln County. The Corona 

Museum is centrally located on Main Street, which leads to patrons walking to the 
cafe, ice cream shop, and other tourism locations.

Museums Corona Southeast $150,000 $140,000 

25593 10 Stephens Park Lake Trail

Plan, complete environmental studies (as needed), design, ground preparation, 
construction, and equipping of a walking trail around the perimeter of Stephens 

Park Lake to facilitate public access, including ADA access to fishing, exercise, and 
general enjoyment at the lake. Phase one includes planning, environmental studies 

(as needed) and design. Phase two involves construction and equipping of the 
walking trail, including an asphalt walking path, shade structures and picnic tables, 

benches and trash receptacles, and new trees with irrigation.

Outdoor 
Recreation Eunice Southeast $500,000 $61,250 
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36846 6 Splash Pad

To plan, design, and construct a splash pad to include maintenance building, booster 
pump, landscaping, and shade. An RFP will be issued to select an engineer and 
once design is complete and approved the Town of Hagerman will go out to bid. 

According to the Town of Hagerman, having a splash pad will strengthen 
recreation for visitors to Hagerman, attracting people and families from Dexter, 

Lake Arthur, and other surrounding areas that have limited recreation. 
Additionally, the project will enhance the bi-annual Old Timer's Day Event that 

attracts visitors.

Outdoor 
Recreation Hagerman Southeast $300,000 $300,000 

23179 12 Fairgrounds Renovations

To plan, design, and construct improvements to the fairgrounds in Lea County. 
Phase one will be the design of electrical upgrades to the RV parks, LED light 
conversions in the show buildings, exterior painting at the rodeo arena, interior 

improvements to the goat barn, and drainage improvements throughout the facility. 
Future phases include a new public address system, improved lighting in parking 

lots, improved parking surfaces, and drainage.

Fairgrounds Lea County Southeast $5,200,000 $1,000,000 

36828 1
County Fairgrounds and 

Arena Improvements

To plan, design, construct, purchase, and install improvements to fairgrounds and 
arena to include central livestock washing facility, covered crossing to show barn, 

and new sheep pens. Purchase and construct covered bleachers. Install ADA 
upgrades. Lincoln County will follow policies and procedures and comply with the 

NM Procurement Code.

Fairgrounds
Lincoln 
County Southeast $750,000 $750,000 

35064 38
Central & 1st Streetscape 

Improvements

To plan, design, acquire property for, construct, purchase, and equip pedestrian, 
lighting, open art spaces, and amenities for streetscape and economic revitalization 

of Central Avenue between Main Street and 1st Street and 1st Street between 
Central Avenue and Avenue A in Lovington, Lea County, New Mexico. Project 

will consist of the replacement of sidewalks, ADA improvements, lighting 
improvements, outdoor seating, and amenities that will make the area more 
pedestrian-friendly and create new economic development opportunities.

Bike/Pedestrian/
Equestrian Lovington Southeast $200,000 $200,000 

30146 8 Lea Theatre Rehabilitation 

Plan, design, and restore the historic Lea Theatre in Lovington, New Mexico. This 
project includes repairs to the marquee; asbestos and lead remediation; construction 
of a new lobby area; main and balcony concession areas; two restrooms; front and 

back stage areas; furnishing of new digital projection equipment; and the 
replacement of the lighting, electrical, seating, carpet, and roof. 

Cultural/Historic 
Facilities Lovington Southeast $1,070,000 $200,000 
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35019 21 RMAC Interior 
Modifications

To design, construct, furnish, and equip internal modification and upgrades at the 
Roswell Museum and Art Center (RMAC). Modifications include relocating the 
Museum Store to the front door, and creation of an interactive Family Discovery 
Gallery. According to the City of Roswell, the RMAC opened in 1937 as a WPA 
Federal Arts Center and serves as a cultural beacon for Chavez County and the 
surrounding areas, attracting between 35,000 and 45,000 visitors annually for 

exhibitions, lectures, family art activities, planetarium shows, festivals, and classes. 
The museum recently began charging admission, and the present lobby and 

current museum store are not well-designed or situated for this purpose. It also 
lacks and family-oriented space for daily visits. This project will relocate the 

current museum store to the front of the museum with a focus on promoting local 
and regional artists, along with museum and City merchandise; update the lobby 
to be more conducive for admissions and social distancing groups; and create a 

family-friendly gallery/activity space in the old store location that is welcoming for 
all ages and learning levels.

Museums Roswell Southeast $1,500,000 $1,500,000 

29857 13 Grindstone Recreational 
Improvements

Plan, design, purchase, construct, and install campgrounds, picnic tables, and 
recreational amenities at Grindstone Canyon Lake in the Village of Ruidoso. This 
will include a boat dock, access road, additional parking, signage, develop picnic 
area landscaping/watershed Improvements, amenities (tables, shelters, permanent 

restrooms, picnic tables, grills, landscaping, and other recreational activities). 
Village is in the process of procuring a professional engineering firm to prepare a 

master plan for the Grindstone Dam area. Construction work will be solicited 
through competitive bids. According to the Village of Ruidoso, this existing facility 

owned by the Village of Ruidoso has been further developed to diversify 
recreational offerings in the region that has proved to have a strong return on 
investment over the past several years. Additionally, the Grindstone recreation 

area has added a variety of outdoor recreation activities, including bird watching, 
mountain biking, hiking, swimming, and fishing. This capital outlay request will 

help develop hard assets to improve the visitor experience.

Outdoor 
Recreation

Ruidoso Southeast $1,775,000 $1,325,000 

25427 7
Sidewalk Improvement & 

Midtown Pedestrian Access

Improvements to sidewalks on Sudderth Drive to include handicap accessibility in 
the Village of Ruidoso, Lincoln County, NM with special emphasis on the 

Midtown area. According to the Village of Ruidoso, the Village is working in 
partnership with NMDOT to improve ADA pedestrian access to their Main Street 

shopping district. The Midtown district is a focal point for the community that 
includes restaurants, bars, and niche boutiques. This project will enhance 

walkability and this encourages visitors to walk the district.

Bike/Pedestrian/
Equestrian Ruidoso Southeast $750,000 $80,000 
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39247 5
Outdoor Recreation 

Infrastructure

Plan, design, construct, purchase, equip, and install all complete outdoor recreation 
infrastructure to include construction and operations of a mountain coaster, 

mountain slide, hiking trails, mountain biking trails, retail and restaurant space, chair 
lift, and ski slopes to provide additional access for sightseeing. According to the 

Village of Ruidoso, with the development of this exciting additional recreation site 
for the Village, this project will focus on diversifying the tourist-based economy by 

offering a variety of attractions and accommodations. This development will 
increase the number of tourists coming to New Mexico from the SW Texas and 

Arizona drive markets.

Outdoor 
Recreation Ruidoso Southeast $5,000,000 $500,000 

31736 8
Columbus Multi-Purpose 

Path off of NM11

Plan, design, and construct a multi-use path for the Village of Columbus. Columbus 
will follow policies and procedures and comply with the NM Procurement Code to 
complete the project. According to SWNMCOG, This path will run alongside NM 

11, which leads to Pancho Villa State Park (which has approximately 55,000 
visitors a year), increasing tourism opportunities for Columbus. Additionally, the 

project connects to the Port of Entry, which sees approximately 271,000 
pedestrians a year.

Outdoor 
Recreation Columbus Southwest $200,000 $200,000 

30733 2
Pit Park/Trees Lake 

Recreational Improvements

To plan, design, construct, equip, and furnish recreational amenities such as adding 
green space, playground spaces, and other recreation activities and infrastructure. 

Phase I has been completed, which was to construct a recreational fishing lake and 
storage for water reuse. The additional funds are needed to provide outside 

recreation activities for the public, which will be implemented according to the City's 
Parks and recreation plan. CDBG funded $750,000 to build a playground. They 

used $3.2 million in local funds for the recreation lake. According to SWNMCOG, 
Pit Park is located just off of I-10 and attracts many motorists as a resting spot. 

Additionally, Pit Park attracts many family visitors due to its many amenities, 
which include a playground, recreation lake, walking path, etc. Approximately 
25,550 people recreate at Pit Park annually, with 20% of those being tourists.

Outdoor 
Recreation Deming Southwest $2,650,000 $1,500,000 

38446 8
Little Walnut Road (Grant 

County)

Plan, design, construct, and acquire right of way on Little Walnut Road from 
Chavez Lane to town limits near Trail Ridge Road to include paving, curb and 

gutter, sidewalk, and right of way acquisition. Acquisition projected to begin in 
2021. Secured professional services and beginning with right of way acquisition 

and followed state procurement process. According to SWNMCOG, Little Walnut 
Road connects to the Gila National Forest, which includes trails such as Gomez 

Peak and the Continental Divide Trail. Additionally, Little Walnut Road also 
connects to the Little Walnut Picnic Grounds, thereby connecting the road, bike 
lanes, and sidewalks from the city limits to the Continental Divide Trail Head 

located at the Town of Silver City Water Works Building.  The Little Walnut Picnic 
Ground has approximately 5,000 to 8,000 visitors annually.  **FY23 request is 

greater in ICIP; however, according to SWNMCOG, $400,000 is needed for ROW 
acquisition and design .**

Bike/Pedestrian/
Equestrian Grant County Southwest $7,310,650 $400,000 
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24012 1
Copper Trails Pedestrian 

and Bicycle Path

Design and construct the Copper Trails bicycle and walking path that connects the 
mining district. Santa Clara has agreed to be a partner in this effort, which is aimed 
at reducing obesity in youth. The path is approximately .5 miles. The Village just 
completed a Road Safety audit and is currently seeking funding for this project.

Outdoor 
Recreation Santa Clara Southwest $400,000 $400,000 

14045 3 Little Walnut Road

Plan, design, construct, and acquire right of way on Little Walnut Road from 
Chavez Lane to town limits near Trail Ridge Road to include paving, curb and 
gutter, sidewalk and right of way acquisition. Acquisition projected to begin in 

2021. Secured professional services and beginning with right of way acquisition 
and followed state procurement process. According to SWNMCOG, this funding 

request would complete the project's connectivity to the city limits. This a 
collaborative effort to expand the path from the Continental Divide Trail Head.

Outdoor 
Recreation Silver City Southwest $8,000,000 $6,725,000 

11625 6
Historic Waterworks 
Rehabilitation Phase 1

Rehabilitate the historic Silver City Waterworks to house the educational and 
administrative facilities of the Gila Conservation Education Center (GCEC), 

including a permanent exhibit on the Silver City watershed (natural history, history, 
and implications of water use and conservation). Unique for its stone construction, 

the Waterworks consisted of a two-story residential wing for the engineer and 
family; a pumping room; and a boiler room. (The original well, adjacent to the 

building, was fed by an elaborate system of underground tunnels.) GCEC plans to 
use the facility as its organizational headquarters and visitor center, with space for 
educational activities, programs, and public gatherings. The original pump room 

would become a water exhibit, and the grounds used for xeriscape demonstration 
gardens. Vacant for some 40 years, this remarkable building has suffered from 

deterioration and must be rehabilitated soon if it is to survive and return to public 
use. It was designated one of New Mexico's "11 Most Endangered" cultural 

resources by the New Mexico Heritage Preservation Alliance, and also named an 
official "Save America's Treasures" site. Grants from the New Mexico Historic 

Preservation Division have funded several engineering and planning studies for the 
Waterworks over the past ten years, along with some emergency stabilization. 

GCEC is working with the University of New Mexico School of Architecture to 
include the Continental Divide Trailhead. According to SWNMCOG, this request 

would fund a phase of the Historic Waterworks Building, providing a trailhead for 
the Continental Divide Trail, which will serve as a location for hikers to stop, rest, 

and pick up any necessary items as they continue to the Gila National 
Forest/Continental Divide Trail.

Cultural/Historic 
Facilities Silver City Southwest $1,014,390 $720,000 



ICIP Rank Project Title Project Description Category Entity COG Total Cost FY23 
Request

13358 13 Big Ditch

Plan, design and construct a Big Ditch Park compatible with the Town's Greenways 
Master Plan and Big Ditch Master Plan, to include engineering studies. According 
to SWNMCOG, the Big Ditch Park runs parallel to Silver City Main Street, which 

is a State- and Federally-recognized Main Street with 132 businesses, 24 art 
galleries, 4 antique shops, 22 food and drink establishments, 16 beauty and 

wellness businesses, two lodging businesses, 27 retail shops, 29 services, and two 
theaters. Many visitors travel to Silver City is to visit the downtown, which includes 

the Big Ditch, a riparian area that attracts people to this destination.

Outdoor 
Recreation Silver City Southwest $1,400,000 $400,000 

34722 1
Gough Park City Hall Rec 

Center

To plan, design, equip, and furnish improvements to Gough Park in Silver City. 
According to SWNMCOG, Gough Park is the main park located in Silver City in 
which many events are held. Examples of those events include the Blues Festival 
(attracting approximately 10,000 people), Copper Country Cruisers Car Show, 
Tour of the Gila, Continental Divide Trail Days, Fourth of July festivities, and a 

lighted Christmas parade.  Additionally, Gough Park leads into downtown as well 
as to Western New Mexico University, contributing to additional activity.

Outdoor 
Recreation Silver City Southwest $12,475,000 $8,000,000 




