NEW MEXICO

New Mexico Tourism Commission
Q2-FY26 Meeting
December 15, 2025
2:30 p.m.—-4:30 p.m.
La Fonda on the Plaza - New Mexico Room
100 E. San Francisco St., Santa Fe, New Mexico

Meeting Agenda
1. Callto Order

Roll Call

Welcome and Introductions

Approval of Agenda*

Approval of Q1FY26 Meeting Minutes*

Clean and Beautiful Advisory Committee Appointment*

Commission Member Updates

Ski New Mexico Update — Christy Germscheid, Executive Director

National Championship Air Races Economic and Tourism Impact — Mike Espiritu,

President & CEO, Roswell-Chaves County Economic Development Corporation

10. Outdoor Recreation Business Update — Tavis Malcolm, Vice Chair, endeavOR New
Mexico

11. New Mexico Tourism Department Update — Lancing Adams, Acting Secretary

12. Public Comment

13. Adjourn*
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If you are an individual with a disability who is in need of a reader, amplifier, qualified sign
language interpreter, or any other form of auxiliary aid or service to attend or participate in
the hearing or meeting, please contact Sonya Rivera at (505) 629-9509 at least one (1) week
prior to the meeting or as soon as possible. Public documents, including the agenda and
minutes, can be provided in various accessible formats. Please contact the New Mexico
Tourism Department at (505) 490-7185 if a summary or other type of accessible formatis
needed.



