
Project Idea 
Discussion Worksheet

Project & Community Benefit:

What is the project benefit (positive
change, utility, or value?)

Project & Community Benefit:

What is the story we are telling?

Project & Community Benefit:

Is there a connection to a
national/statewide projects?

Project Planning & Implementation

What stakeholders/partners would
need to be involved?

Project Planning & Implementation

What is the project timeline?

Project Planning & Implementation

How will this be sustained beyond the
Centennial?

Project Planning & Implementation

What type of financing, staffing,
administration or other support  is
needed?

Work Group Topic

Date & Community

Name & Contact Information

Project Idea

What new (or enhanced) experiences/ products/
infrastructure/ events/ promotions can we create?


