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Roll Call

NM Route 66 Centennial Coordination Group
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Welcome & 
Introductions

NM Route 66 Centennial Coordination Group
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Part 2 – Coordinating Group
1:00 p.m. – 3:00 p.m.

8. Approval of Santa Rosa Minutes
9. Coordination Group Member Updates
10. Update from NM Tourism Department
11. Approval of Centennial Logo
12. Approval of Scoring Criteria
13. Approval of Santa Fe Stakeholder 

Meeting Date
14. Adjourn

AGENDA

Part 1 – Stakeholder
10:00 a.m. – 12:00 p.m. 

1. Roll Call
2. Welcome & Introductions
3. Approval of Agenda
4. City of Albuquerque Presentation
5. Visit Albuquerque Presentation
6. Working Group Instructions
7. Stakeholder Roundtables & 

Working Group
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Discussion Questions:
What are your ideas for new (or enhanced) experiences/ products/ 
infrastructure/ events/ promotions?

Project Overview
1. Provide a summary of your project idea.
2. Is this a new or existing project?
3. Does the project align with national strategic principles?

Stakeholder Meeting – Workshop Format



Discussion Questions:
What are your ideas for new (or enhanced) experiences/ products/ 
infrastructure/ events/ promotions?

Project Planning & Implementation
1. What stakeholders/partners would need to be involved?
2. What is the project timeline?
3. How will this be sustained beyond the Centennial?
4. What type of financing is needed (private/public)?
5. Will staffing, administration or other support be needed?

Stakeholder Meeting – Workshop Format cont.



• Consumer Experiences
• Product Development
• Marketing & Promotion
• Infrastructure
• Special Events

Stakeholder Meeting – Work Group Topics



More Ideas:
• Self-Guided 

Tours
• Augmented / 

Virtual Reality 
Installations

• Passport 
Concepts

• Pop-up exhibits
• Drive-in theaters

Food Tours

Audio Tours Group Tours

Consumer Experiences



More Ideas:
• Certified 

Products
• Commemorative 

Merchandise
• Photo Albums
• Food & Beverage 

Establishments

Museums

Historic Hotel Restoration Vintage Sign Restoration

Product Development



More Ideas:
• Branding
• International 

Marketing
• Commemorative 

Publications
• Media Pitching
• Storytelling

National Marketing

Travel Trade Documentary

Marketing & Promotion



More Ideas:
• Film Festivals
• Speaker series with 

historians/experts
• Art studio tours
• Parades

Music Festivals

Food Festivals Car Shows

Special Events



More Ideas:
• Wayfinding & 

Signage
• Public Art
• Walkability & 

Accessibility
• Lighting

Parking

EV Charging Road & Street Improvements

Infrastructure
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1. 10 Minutes Per Work Group Topic
• Start at the table matching the color of your card
• Small Groups will cycle through all Topics

2. Workshop facilitators will document 
recommendations for new projects, enhancements 
to current projects, etc. during the Work Group 
session

Stakeholder Meeting – Workshop Format
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Stakeholder Meeting – Project Idea Worksheet

Project Idea Discussion Worksheet
 Designed to help guide questions

Can also submit a project idea online 
 bit.ly/Rt66Projects 
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Part 2 – Coordinating Group
1:00 p.m. – 3:00 p.m.

8. Approval of Santa Rosa Minutes*
9. Coordination Group Member Updates
10. Update from NM Tourism Department
11. Approval of Centennial Logo*
12. Approval of Scoring Criteria*
13. Approval of Santa Fe Stakeholder Meeting Date*
14. Adjourn

AGENDA
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Approval of Santa 
Rosa Minutes*

NM Route 66 Centennial Coordination Group
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Coordination Group 
Member Updates

NM Route 66 Centennial Coordination Group
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Approval of 
Centennial Logo*

NM Route 66 Centennial Coordination Group
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Approval of 
Scoring Criteria*

NM Route 66 Centennial Coordination Group
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Coordination Group – Scoring Criteria

Background
The New Mexico Route 66 Centennial Coordination Group was 
established in late 2023 per Executive Order 2023-131 to identify 
projects and activities within the State that align with the United 
State Route 66 Centennial Commission’s strategy. 

In 2026, Congress established the Route 66 Centennial Commission 
to study and recommend fitting and proper activities to celebrate 
the centennial anniversary of the Mother Road of the United 
States, U.S. Route 66. 
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Coordination Group – Scoring Criteria

National Commission – Seven Strategic Principles

1. Celebrate & Honor
2. Preserve, Protect & Enhance
3. Generate Tourism Demand
4. Tourism Development
5. Economic
6. National Collaboration
7. Research & Education
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Coordination Group – Scoring Criteria

National Commission – Four Priority Areas

Commemoratives & Publications
The Commission seeks ideas that recognize the role Route 66 has and 
continues to play in our nation’s history through projects and programs 
that publicly honor the Road and the people associated with it.

Infrastructure
The Commission seeks ideas that enhance the overall Route 66 
experience for tourists and locals alike, fostering sustained economic 
benefits across the road through the preservation and improvement of 
Route 66 infrastructure assets.
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Coordination Group – Scoring Criteria

National Commission – Four Priority Areas

Events & Celebrations
The Commission seeks ideas that involve the public in special, 
unique, and fun activities/events that mark the historic milestone 
of Route 66’s 100th anniversary.

International & National Marketing
The Commission seeks ideas that drive national and international 
tourism for maximum impact through visitor spending, promoting 
celebrations, commemorations, and other activities that honor the 
100th anniversary of Route 66.
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Coordination Group – Scoring Criteria

National Commission – Project Idea Questions
1. Submitting organization

2. Activity / Project Name

3. Activity / Project Summary

4. Alignment with Centennial Strategy

5. New or Existing Activity/Project

6. Event Frequency (one-time or recurring)

7. Financial Support – Government Funds

8. Financial Support – Private Funds

9. Participant Scope (scale of activity / project in terms of participation/exposure)

10.Participant Scope Rationale

11.Federal Entity (is there a Federal Agency you would recommend for helping carry out Project)
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Coordination Group – Proposed Scoring Criteria

Celebrate & Honor: Project honors and celebrates Route 66 by 
recognizing and promoting its unique history and culture 
(Maximum of 10 points)

Preserve, Protect & Enhance: Project preserves, protects, and 
enhances the unique character of New Mexico’s Route 66 
communities. (Maximum of 10 points)

Generate Tourism Demand: Project drives national and 
international tourism through the promotion of celebrations, 
commemorations, and other activities that honor Route 66. 
(Maximum of 10 points)

Tourism Development: Project serves to develop and sustain 
new and existing attractions that promote tourism along Route 
66. (Maximum of 10 points)

Economic Development: Project serves to enhance the 
economic opportunities in New Mexico, specifically in 
communities along Route 66. (Maximum of 10 points)

National Collaboration: Project complements the national 
identify of Route 66 through collaborative elements that tie 
in other states along Route 66. (Maximum of 10 points)

Research & Education: Project provides educational 
opportunities for residents and visitors to learn and explore 
the history of Route 66 in New Mexico. (Maximum of 10 
points)

Project Feasibility & Readiness: Project can be successfully 
completed before the Route 66 Centennial in 2026; 
additionally, the community/organization has the capacity 
to sustain the project. (Maximum of 15 points)

Community Support: Project is supported by local 
government, local businesses, and other community 
stakeholders with a clear plan to secure government 
and/or private funding for the project. The community 
organization has the ability to sustain the project well 
beyond the Centennial in 2026. (Maximum of 15 points)
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Approval of Santa Fe 
Stakeholder Meeting 
Date*

NM Route 66 Centennial Coordination Group
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