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Roll Call

NM Route 66 Centennial Coordination Group
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Welcome & 
Introductions

NM Route 66 Centennial Coordination Group
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Part 2 – Coordinating Group Business
12:00 p.m. – 1:00 p.m.

9. Approval of the Tucumcari Minutes
10. Approval of Albuquerque Minutes
11. Coordination Group Member Updates
12. Update from NM Tourism Department
13. Update from Coordination Group 

Meeting  Facilitator
14. Approval of Grants Stakeholder Meeting
15.  Adjourn

AGENDA

Part 1 – Stakeholder Meeting
9:00 a.m. – 11:00 a.m. 

1. Roll Call
2. Welcome & Introductions
3. Approval of Agenda
4. National Route 66 Commission
5. Governor’s Commission on Disability
6. National Park Service
7. Working Group Instructions
8. Stakeholder Roundtables & Working 

Groups
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Accessibility Tips for Rt66 
Celebrations

Jeminie Shell and

Lisa McNiven

Governor’s Commission on Disability



State of New Mexico 
Governor’s Commission on Disability (GCD)

STATUTORY RESPONSIBILITIES The Governor’s Commission on Disability was created in 1978 under Section 28-10-1 NMSA 
1978. 

•  Promote public awareness of disability from a social, political and cultural perspective that focuses 

 on improving the quality of life of people with disabilities.

 

•   Educate and encourage public and private action related to community  living for people with disabilities 

 on accessibility issues such as employment, housing, transportation, voting, building codes and recreation. 

•   Provide advice and testimony to the Governor and Legislature regarding  disability issues. 

•  Focus on disability issues over the life span. The Governor’s Commission on Disability advocates for 

 policies and programs that promote inclusion of all people with disabilities into community living in 

 New Mexico.



GOVERNOR’S COMMISSION ON DISABILITY 
HAS THE FOLLOWING PROGRAMS: www.gcd.nm.gov 

• Access Unit – operates the Residential Accessibility Modification Program (RAMP) and they 
do provide consultation to improve access in your facility.  

• Brain Injury Advisory Council (BIAC) – distributes helmets and provides training/support to 
individuals and organizations.  

• NM Technology Assistance Program – provides accessible equipment on loan and trainings 
on the use of them, in areas of work, home and recreation.  

• Training and Development Unit – trainings, write papers and does special projects.  ADA 
Coordinator Training Available.  



The Americans with Disabilities Act

ADA Basics

• Title I – Employment

• Title II - State and Local Government

o Services to the Public

• Title III - Public Accommodations

o Business and Non-Profits

• Title IV - Telecommunications

o Telecommunications Relay Service

• Title V – Miscellaneous

o Included is prohibition of retaliation, intimidation, or interference 

with people who seek to exercise their rights and more



Equal Opportunity

• People with disabilities must have an equal opportunity to participate in the 
programs, services and activities offered by a public entity. 

• This means that any barriers to their opportunity to participate must be 
removed to the maximum extent possible. 

• Accessible locations should be widely publicized. 

• A barrier might be a policy or practice that needs to be modified to allow 
the person to participate in what the entity has to offer.



Policy Modification

▪ Entities must make reasonable modifications in policies, practices, and procedures 
when necessary to remove barriers and afford goods and services to a person with 
a disability.

▪  A participation barrier may be created for persons or a particular person with a 
disability because of a “steadfast” rule or policy.

▪  Any barriers to opportunity to participate must be removed to the maximum 
extent possible.



Policy Modification/Barrier Removal - 
Examples

▪ A museum does not allow any animals. The museum must modify its policy to 
allow a person with an ADA defined service animal to come in and view the 
exhibits. 

▪ If a museum is unable to provide its brochure in Braille or large print, then a staff 
member should offer to read the sections of the brochure the customer, who has 
low vision, is interested in, to assure the removal of communication barriers.



Other Requirements

▪ Additional surcharges may not be imposed on persons with disabilities to 
cover the costs of providing ADA mandated access to goods/services, such 
as providing a Sign Language interpreter or providing materials in 
alternative formats such as Braille or a flash drive.

▪  When contracting with a third party, the entity must make sure that its 
ADA Title II obligations are carried through by the contractor.



Consumer Experiences: Self-Guided Tours 
& Pop-Up Exhibits

• Provide tour maps in audio format, large print, and/or Braille

• If unable to do so, read the parts of the media that the person is interested in.

• For exhibits or tour stops, stores, restaurants, or other businesses, ensure 
wheelchair access to every area of the exhibit/shop

• Accessible Parking

• Accessible entrance (36-inch doorway, ramps if there are stairs, etc.)

• Assist customers with exhibits or touchable products higher than wheelchair height



Concerts, Theater Productions, and Other 
Public Events

• Accessible Seating – offer options for seating 

• Seating areas for the Deaf and Hard of Hearing to see captions or sign language interpreters. 

• Have moveable chairs, to allow for individuals that use a wheelchair or a scooter to have a place to “be 
seated”. 

• Have seating areas where a service animal can also be seated next to or beneath them.  

• Have accessible parking close to the accessible entrance to your facility.  

• Provide ASL interpretation upon request



Product Development: Commemorative 
Merchandise & Food Establishments

• For brochures and booklets, provide audio version, large print, and/or Braille

• At food establishments, be prepared to read the full menu to someone who 
is blind, provide large print menus for those with low vision

• Alternately, set up an app or QR code that would allow a screen reader app on a phone 
to read the menu to the customer

• Set up condiments, napkins, etc. on a table low enough for a wheelchair 
user to reach the items (no more than 36 inches high)



Marketing & Promotion: Commemorative 
Publications & Documentaries

• For brochures and booklets, provide audio version, large print and/or Braille

• For videos, ensure full captioning 

• Open captioning for viewing in public (such as a theater)

• Closed captioning for viewing at home (website or DVD for instance)

• Websites and other digital media must be accessible to a variety of disabilities

• Use Web Content Accessibility Guidelines (WCAG) 2.1 standard for the best accessibility WCAG 2 
Overview | Web Accessibility Initiative (WAI) | W3C

• Videos must be captioned

• Text must have adequate contrast and size for easy reading by people who are low vision or color blind

• All images must have alt-text unless they are simply decorative

https://www.w3.org/WAI/standards-guidelines/wcag/
https://www.w3.org/WAI/standards-guidelines/wcag/


More Web Accessibility Requirements

• Links – should describe the page it is linking to instead of just “click here” or “read 
more”. 

 

• If you have a phone number with words such as (505) 592-HELP.  Have full 
numbers beneath it. 

  

• Don’t neglect the mobile web experience, have your website accessibility project 
be adaptable to different devices and sizes.



Infrastructure: Wayfinding Signage & Public Art

• Wayfinding signage should have Braille – use posts and then attach the signs to the posts no 
higher than 48 inches high

• Should be located at intersections and other logical locations

•  Public art should have signage that includes Braille located in a logical area easily found by the 
public

• If art such as a sculpture protrudes into a walkway you much build a short perimeter wall around 
the piece to protect people who are blind or low vision from walking into the protruding section. 
This allows them to detect the protrusion with their cane before running into the sculpture.

• This requirement goes for all protruding objects in any indoor or outdoor space that are between 27 and 80 
inches high.



Other Ideas

• Have people with disabilities on your marketing team

• Also, ask disabled people in your community to test your accessibility

• Have photos of people with disabilities on your website and marketing 
materials - have them be visible

• Have advertising materials for openings, trainings, or events state how 
to request accommodations

• Ensure person assigned to this role understands how to request ASL interpreters, 
how to provide other required reasonable accommodations.  Have a budget ready 
for accommodations.  



Additional Ways to Ensure Access

• Access/Special Needs Department 

• Specially trained frontline staff 

• Respond to customer inquiries

• Multiple channels – calls, email, text

• Individualized assessment and accommodation

• Promote Accessibility 

• Education is key 

• Internal 

• External 

• Websites 

• Brochures 

• Media

• Focus on Training

• On‐going training is essential  

• People‐first language 

• Basic service tenet: 

• Ask permission first and how they 
want to be assisted 

• Listen to the response and Follow 
their instructions



Governor’s Commission on Disability

• Jeminie Shell

• Disability Specialist

• 505-396-0312

• Jeminie.shell@gcd.nm.gov

• Lisa McNiven

• Deputy Director

• 505-350-6920

• Lisa.mcniven@gcd.nm.gov

mailto:Jeminie.shell@gcd.nm.gov
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Discussion Questions:
What are your ideas for new (or enhanced) experiences/ products/ 
infrastructure/ events/ promotions?

Project Overview
1. Provide a summary of your project idea.
2. Is this a new or existing project?
3. Does the project align with national strategic principles?

Stakeholder Meeting – Workshop Format



Discussion Questions:
What are your ideas for new (or enhanced) experiences/ products/ 
infrastructure/ events/ promotions?

Project Planning & Implementation
1. What stakeholders/partners would need to be involved?
2. What is the project timeline?
3. How will this be sustained beyond the Centennial?
4. What type of financing is needed (private/public)?
5. Will staffing, administration or other support be needed?

Stakeholder Meeting – Workshop Format cont.



• Consumer Experiences
• Product Development
• Marketing & Promotion
• Infrastructure
• Special Events

Stakeholder Meeting – Work Group Topics



More Ideas:
• Self-Guided 

Tours
• Augmented / 

Virtual Reality 
Installations

• Passport 
Concepts

• Pop-up exhibits
• Drive-in theaters

Food Tours

Audio Tours Group Tours

Consumer Experiences



More Ideas:
• Certified 

Products
• Commemorative 

Merchandise
• Photo Albums
• Food & Beverage 

Establishments

Museums

Historic Hotel Restoration Vintage Sign Restoration

Product Development



More Ideas:
• Branding
• International 

Marketing
• Commemorative 

Publications
• Media Pitching
• Storytelling

National Marketing

Travel Trade Documentary

Marketing & Promotion



More Ideas:
• Film Festivals
• Speaker series with 

historians/experts
• Art studio tours
• Parades

Music Festivals

Food Festivals Car Shows

Special Events



More Ideas:
• Wayfinding & 

Signage
• Public Art
• Walkability & 

Accessibility
• Lighting

Parking

EV Charging Road & Street Improvements

Infrastructure
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1. 10 Minutes Per Work Group Topic
• Start at the table matching the color of your card
• Small Groups will cycle through all Topics

2. Workshop facilitators will document 
recommendations for new projects, enhancements 
to current projects, etc. during the Work Group 
session

Stakeholder Meeting – Workshop Format
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Stakeholder Meeting – Project Idea Worksheet

Project Idea Discussion Worksheet
 Designed to help guide questions

Can also submit a project idea online 
 bit.ly/Rt66Projects 
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Part 2 – Coordinating Group Business
12:00 p.m. – 1:00 p.m.

9. Approval of the Tucumcari Minutes
10. Approval of Albuquerque Minutes
11. Coordination Group Member Updates
12. Update from NM Tourism Department
13. Update from Coordination Group Meeting  Facilitator
14. Approval of Grants/Gallup Stakeholder Meeting
15.  Adjourn

AGENDA
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Approval of 
Tucumcari Minutes*

NM Route 66 Centennial Coordination Group
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Approval of 
Albuquerque 
Minutes*

NM Route 66 Centennial Coordination Group
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Coordination Group 
Member Updates

NM Route 66 Centennial Coordination Group



Route 66 Centennial
Update from the New Mexico Tourism Department

September 17, 2024

8
8



• Celebrate and improve the New Mexico Route 66 corridor, making it a vibrant and attractive 
destination for both residents and visitors

• Provide communities along historic Route 66 support for programs related to:
❖ Marketing and Promotions
❖ Infrastructure and Destination Enhancements 
❖ Special Events

• Ensure New Mexico Route 66 projects dovetail effectively with the National Route 66 
Centennial initiatives

Grant Program Goals

2



• $2.5 million was appropriated by the 2024 Legislative Session to be 
expended in FY25

• There may be possible adjustments to grant categories based on evolving 
needs and opportunities

Budget

3

The primary goal is to ensure the best strategy to maximize impact for New Mexico 
communities along Route 66 in support of the Route 66 Centennial



Campaign Activities

• National/International Marketing Campaign, New Mexico Magazine, Interactive Map

• Cooperative Marketing Campaign

• Special Events Sponsorships

• Infrastructure/Destination Enhancements

Program Overview

4



Progress Update

5



• Research has been undertaken to:
❖ Outline the alignment of Historic Route 66 in coordination with the New Mexico 

Department of Cultural Affairs and the National Park Service
❖ Continue to create connections with the National Route 66 Commission

• Planning for the Centennial programming is being undertaken and  
community input has been captured at three stakeholder meetings in: 

❖ Tucumcari
❖ Santa Rosa
❖ Albuquerque

Research and Planning

6



• Grant application process launched and closed in July 2024

• Route 66 communities, municipalities, and non-profits applied statewide: 
❖ Marketing and Promotions – 16 applications
❖ Infrastructure and Destination Enhancements – 20 applications
❖ Special Events – 15 applications

• Grant awards will be processed by mid-October 2024

• Current round of projects will be completed between 2024-2025

Progress Update

7



Official Project / Activity Submission Form

Entities will now have an official “Project / Activity Submission” portal to 

submit Route 66 Centennial Activities, projects, events, or program for 
consideration by the New Mexico Route 66 Centennial Coordination 
Group. Submissions will be accepted on a rolling basis and reviewed. 
If endorsed by the New Mexico Route 66 Centennial Coordination 
Group, the project/activity will be submitted to the U.S. Route 66 
Centennial Commission as an official Route 66 activity/project.

Update from Route 66 Coordination Group Facilitator
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Approval of Grants / 
Gallup Stakeholder 
Meeting Date*

NM Route 66 Centennial Coordination Group
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