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AGENDA

Stakeholder Meeting - 9:00 a.m. – 11:30 a.m. 
1. Roll Call
2. Welcome & Introductions
3. Approval of Agenda*
4. Lancing Adams, NM Tourism Dept.
5. Nate Huff, Tourism Exchange USA
6. Matt Robinson, Gallup-McKinley County Route 66 Committee
7. Rose Eason, gallupARTS
8. Les Gaines, Grants-Cibola County Chamber of Commerce 
9. Thomas Elliot Fite, FocalShift Media
10. Daniel Gutierrez, Mainstreet
11. Working Group Instructions
12. Stakeholder Roundtables & Working Groups
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AGENDA

Coordinating Group Meeting- 11:30 p.m. – 12:00 p.m.

13.   Approval of Sanat Fe Meeting Minutes
14.   Coordination Group Member Updates
15.   Update from Coordination Group Meeting  Facilitator
16.   Looking Forward: Coordination Group Workplan
17.   Adjourn
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Route 66 Centennial
Update from the New Mexico Tourism Department

November 19, 2024
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• $2.5 million was appropriated by the 2024 Legislative Session to be 
expended in FY25

• National/International Advertising/Interactive Map
• New Mexico Magazine Feature
• Rt. 66 Centennial Grant Program

Budget
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The primary goal is to ensure the best strategy to maximize impact for New Mexico 
communities along Route 66 in support of the Route 66 Centennial



• Celebrate and improve the New Mexico Route 66 corridor, making it a vibrant and attractive 
destination for both residents and visitors

• Provide communities along historic Route 66 support for programs related to:

❖ Marketing and Promotions: Campaigns that boost Rt. 66’s visibility in NM.

❖ Infrastructure and Destination Enhancements: Improve and preserve Route 66 
landmarks, wayfinding, and other infrastructure to enhance the traveler 
experience. 

❖ Special Events: Sponsorships for events along Rt. 66 that celebrate the Mother 
Road, fostering community engagement and attracting tourism along the corridor.

• Ensure New Mexico Route 66 projects dovetail effectively with the National Route 66 
Centennial initiatives

Grant Program Goals
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Progress Update
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• Planning has been undertaken to:

❖ Outline the alignment of Historic Route 66 and key properties in coordination with the 
New Mexico Department of Cultural Affairs and the National Park Service

❖ Partner with the National Route 66 Commission

• Planning for the Centennial programming is being undertaken and  community 
input has been captured at four stakeholder meetings in: 

❖ Tucumcari
❖ Santa Rosa
❖ Albuquerque
❖ Santa Fe

Rt. 66 Planning
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Rt. 66 Research
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NMTD commissioned a study on domestic and international interest in 
the Centennial. We found:

❖ About 13% of all potential visitors are aware of the Centennial. When they were made aware, 57% said 
that information made them more likely to travel

❖ Domestic visitors are most motivated to travel Rt. 66 by: history/culture, iconic places, and nostalgia. 
International visitors are most motivated by: scenic places, iconic places, a sense of freedom, and 
nature.

❖ More than half of potential visitors said they would drive the entirety of Rt. 66

❖ Of those that would only drive a segment, the Southwest ranks highest among likely regions

Source: SMARInsights



Progress Update
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• Grant application process launched and closed in July 2024, selections made, 
and agreements underway

• Statewide allocations include: 
❖ Marketing and Promotions: $400,000
❖ Infrastructure and Destination Enhancements: $1.04 million
❖ Special Events: $70,000

• Current round of projects will be completed by June 15, 2025



Grant Funding Statewide
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Historic Route 66 Communities were awarded funding:

Marketing and Promotions: $400,000
Infrastructure and Destination Enhancements: $1.04MM
Special Events: $70,000



Grant Recipients Marketing
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$400,000 in funds was dedicated to 
collectively support NM Rt. 66 
Communities through a strategic 
digital marketing campaign, creative 
production, promo items (up to 
$2K), and web enhancement (up to 
$5K). 



Grant Recipients Infrastructure
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Grant Recipients Special Events
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New Mexico Tourism Dept., 
Tourism Exchange USA & 
Route 66 Centennial



● What Are We Talking About and Why

● Consumer trends and marketplace realities

● What is Tourism Exchange USA & How Does it Work

● How Brand USA and NMTD Are Working Together

● Product development

● Local and global promotion

● How You Can Help (and Benefit)

● Discussion/Questions

What I'll 
Cover Today 



What I Hope Comes Out of Today

▸An understanding of what Tourism Exchange USA is and how it can 

create economic impact for New Mexico businesses and destinations

▸Clarity on how Brand USA and New Mexico Tourism are looking to 

leverage the Exchange to increase domestic and global visitation 

during and well beyond the centennial 

▸Thought starters on how to fully integrate TXUSA into New Mexico’s 

Route 66 product development and marketing strategy 

▸Enthusiasm and excitement that you can carry back to your respective 

communities (and some quality talking points)



Trends Driving Marketplace Change



An Appetite for Adventure and Authenticity

89% 
of respondents agree that they 

want to travel to destinations 

they’ve never visited before

86% 

of Gen-Z and Millennial respondents and 

83% of all surveyed respondents want to 

shop at small businesses when they 

travel to a new location.





Small Towns are Trending 

Small Towns & 

Rural Areas, 

National Parks, 

Nature and 

Scenic Drives 

top the list





Travel Buying Trends: Online Revenue

Source: Statista 2023

⮚ Almost 2/3 of the revenue in the global travel and 

tourism market came from online sales channels 

pre-pandemic.

⮚ In 2025, booking through online sales channels is 

predicted to account for 79% of the revenue in the 

travel and tourism market worldwide.



The Challenge & Opportunity

50% 
Only about 50% of tours and 

activities around the world are 

available online.

“There is still much work to be done in order for travel brands 

to fully deliver on the emotionally meaningful experiences 

craved by consumers –  a desire that often clashes with the 

commercial objectives of major travel companies.”

Skift – The Last Outpost of Travel 2023



● Travel Trade contracting and product 

development is often focused on 

gateways rather than smaller markets of 

interest to increasing travelers

● The Exchange is an additive solution 

with a goal to increase travel product 

availability across the USA

● The Exchange will increase access to 

suppliers in secondary markets and 

rural areas in partnership with state 

tourism offices and local DMOs

TXUSA Bridges the Gap Between Travel 

Distribution and Consumer Interest

What international 

travel buyers want

What US businesses have

The inability to make 

product easily bookable 



What is Tourism Exchange USA



▸ The Exchange is an open digital marketplace 

that connects live inventory and rates between 

suppliers and distributors around the world. 

▸ The Exchange helps source new product for 

globally recognized booking sites, including 

Booking.com, Expedia, TripAdvisor and Google. 

▸ The Exchange provides support and resources 

for businesses who want to convert from offline 

to online or expand product distribution.

WHAT IS 
TOURISM 
EXCHANGE?



Tourism Suppliers 

Activity Providers
Walking Tours

Food Tours
Brewery/Distillery Tours

Museums
Aquariums

Events
Art Classes

Outdoor Adventures

Accommodation Providers
Inns

Bed & Breakfasts
Hotels
Cabins

and more…





How it Works

▸ Supplier connects live products and 

rates to the Exchange

▸ Supplier chooses distribution they 

want, distributors accepts supplier

▸ Each distributor has different 

terms/costs

▸ B2B and B2C options domestic 

and global

▸ TXUSA helps suppliers do whatever 

initial set-up required by each 

distributor

▸ When a supplier gets a booking, they 

pay the agreed upon commission + 

3.5% platform fee



National Travel 

Trade Portal

Through your

BOOKING

SYSTEM

Connect Your 

Inventory
2 3 Explore Distribution

OR

----

Registration1

Get Connected Form

Get Connected Wizard

How it Works

----

 TXLoad



Connect Your 

Inventory

How it Works

TXLoad

Those who do not have a 
booking system, or who 
use a system that isn’t 
currently connected, 
can add product and 

inventory via the 
TXLoad.



Current Distribution Channels by Type

Online Travel 

Agencies

(OTAs)

Accommodations Tours/Activities Coming SoonDestination Websites

State
Local/Regional

DMO & Association
Websites

This option is only available 
when a DMO or 

Association has elected to 
become a distributor.

Each distribution channel has its own set of terms + conditions and commission rate unique to 
their channel in addition to the TXUSA 3.5% platform fee. Full details are found in the Distribution 
section of the Supplier Dashboard.



Connect Your 

Inventory
2

How it Works

TXLoad

Those who do not have a 
booking system, or who 
use a system that isn’t 
currently connected, 
can add product and 

inventory via the 
TXLoad.

Explore Distribution

▸ One-stop shop for agents and operators looking for 

bookable inventory and products

▸ Flat-rate commission (12%-15%)

▸ Simplified, direct connectivity and billing for suppliers 

and trade

▸ 25 operators from 10 countries already registered



What 

Success 

Looks Like

Muscle Shoals Sound Studio – Florence, AL

Since connecting to 

the Exchange earlier 

this year, Muscle 

Shoals Recording 

Studio has generated 

bookings from Japan 

after adding 

distribution via Google 

Things to Do and the 

National Travel Trade 

Portal. 



Brand USA & New Mexico Tourism 

Product Dev & Marketing Strategy



Brand USA & Tourism Exchange USA

By making a foundational investment in digital 

infrastructure, Brand USA will fundamentally change 

the trajectory of product development in the U.S., 

serving the organization’s mission to create a long-

term competitive advantage and a more diverse, 

equitable tourism economy.



Brand USA Partnership

Benefits to Industry

● Destination differentiation strategy globally

● A commitment to education & rural product 

development

● Reduced cost for States and local DMOs to 

accelerate industry onboarding

o 18 states currently participating

o 3 states pending

● 5 Route 66 states participating in TXUSA, 

including New Mexico

US

VI



Next Steps for the NMTD & Brand USA

➢ Educational Workshops

o Identifying initial Route 66 communities

o Collaborating on target business lists

➢ Direct Business Outreach by NMTD & TXUSA
o 1,400+ business list narrowed to 80 initial targets

o Outreach starting next week from TXUSA and NMTD

o Goal of onboarding 20 businesses or more by IPW (Chicago)

➢ Marketing Strategy
o Integrating participating businesses into NewMexico.org

o Adding Route 66-specific media and web strategies to drive additional domestic audience

o Working with Brand USA to develop travel trade itineraries with bookable product

o Working with U.S. Travel & Brand USA for Route 66 activation at IPW

o Development of tour operator campaigns for 2025/2026



NewMexico.org:

All businesses 
are bookable on 
State website



How You Can Help & Benefit



Tourism 
Exchange USA:
Creating Value 
for Local DMOs

How Do DMOs Benefit

➢ Improve Destination Awareness & Interest

➢ Provide value to your partners and 

members in a tangible new way

➢ Grow your “curb appeal” on major travel 

platforms by showcasing more experiences

➢ Connect inspirational marketing to 

bookable product at activations and shows



Want to Get Started?

➢ Provide NMTD and TXUSA a list of suggested businesses in your community that 

could benefit (we can help give you criteria and examples)

➢ Send an email introducing the Exchange and its benefits to your partner database 

(we can provide text and images)

➢ Organize and promote a TXUSA educational session (virtual) for your partners

➢ Share messaging from NMTD (email and social) with your partners

➢ Link to bookable hotels and experiences in your community on NewMexico.org

➢ If you’re a business owner, talk with TXUSA to find out how you can take advantage of 

new opportunities for exposure and marketing through NMTD and Brand USA



Knowledge Base & Resource Links
A screenshot of a video

Description automatically generated

A person and person sitting on question marks

Description automatically generated

A screenshot of a website

Description automatically generated

A screenshot of a website

Description automatically generated

https://www.youtube.com/watch?v=Dkvr33rWSzU
https://tourismexchangeusa.com/faqs/
https://www.linkedin.com/company/tourism-exchange-usa/posts/?feedView=all
https://tourismexchangeusa.com/news-and-updates/


Questions?
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Gallup/McKinley County

Route 66 Committee



Route 66 

Embodies

Gallup

Freedom of 

Travel

Connection

Trade

Culture
Constructed in 1923, El Navajo/Fred Harvey Hotel predates Route 66. It was 

torn down in 1957 to create room for the widening of the Mother Road.
Source: Harvey County Historical Museum



Once known as Na'Nizhoozhi, or "The Bridge," 

among the Diné people, Gallup's history began 

well before the city was founded in 1881. 

Far before Gallup

Painted by Chester Khan in 2005



Population

Influx

Cultural 

Experiences

Outdoor Recreation

46 miles through 

Tribal Lands

Tribal

Lands



Looking 

Ahead

We’re not 

reinventing the 

wheel

Authenticity speaks 

for itself

Responsibility as a 

gateway to New 

Mexico

Gallup Downtown Courthouse Square & the beautiful McKinley County Courthouse.



Projects

Beautification – a priority 

of Governor Grisham 

Murals and Art Installation 

Wayfinding Signage

Street Banners 

Cultural Events 

Summer Rodeos

Nightly Indian Dances

Route 66 Ride-Flight-Cruise

Inter-Tribal Indian Ceremonial

Red Rock Balloon Rally

 
Gallup has historically promoted the Indigenous Dance Program and Courthouse Square as a 

tourist destination and source of community pride since September 28, 1922. Native American 

dance and performance in the Route 66 community will provide a necessary cultural link between 

the Native Americans, visitors and the Mother Road.



Committee Partners 

City of Gallup & Visit Gallup

McKinley County & Find Your Joy

Northwest New Mexico Council of Governments

Gallup-McKinley County Chamber of Commerce

Greater Gallup Economic Development Corporation

Gallup Inter-Tribal Indian Ceremonial

Gallup MainStreet Arts & Cultural District

Adventure Gallup & Beyond

Gallup Cultural Center

GallupARTS



Contact Info

Matt Robinson, City of Gallup

505-863-1227

mrobinson@gallupnm.gov
Thank you!
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AS A RTE. 66 TOURISM PARTNER

NEW DEAL ART

• Virtual Museum launches in March 2025.
• Offering public and private tours in 

collaboration with local entities.

ART123 GALLERY

• Opening shows of local art monthly, Rte. 
66-themed shows planned for summer 
2026.

• Hosting Art-o-Mat souvenir attraction.

DOWNTOWN PUBLIC ART

• Information hub for 2016 Trash Can 
Painting Project, 2019 sheepherding 
mural, 2023 Tiny Art Project, 2024 Digital 
Public Art Project, and more. 
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New Mexico MainStreet 
Route 66 Centennial Updates

Presented by:
Daniel Gutierrez,

Director, New Mexico MainStreet Director
State Coordinator, NM Arts & Cultural Districts

A Program of the New Mexico Economic Development Department

November 19, 2024



Mission
The New Mexico Economic Development Department’s 
mission is to improve the lives of New Mexico families by 
increasing economic opportunities and providing a place 
for businesses to thrive.

New Mexico MainStreet’s mission is to develop local 
capacity to engage people, rebuild places and grow the 
entrepreneurial, creative and business environment 
resulting in economically thriving downtowns, greater 
business and employment opportunities and a higher 
quality of life.



New Mexico MainStreet (NMMS) Program
NMMS is an asset-based community economic 
development Main Street America  Coordinating 
Program. NMMS has been licensed and accredited by the 
National Main Street Center, Inc. since 1985 – we’ll be 
celebrating our 40-year anniversary in 2025!

The program’s core objective is downtown revitalization 
and redevelopment. 

NMMS’s Economic Transformation Strategies include:
▪ Build Capacity for Local Economic Revitalization and 

Redevelopment Efforts
▪ Enhance the Entrepreneurial and Creative Economy 
▪ Create Thriving Places in New Mexico



NMMS Network
NMMS acts as an umbrella organization, administering 
and providing professional technical assistance, 
services, and resources to all its local affiliates.

95 NM Communities Served Since 1985!

▪ 32 Designated MainStreet Programs
▪ 13 Affiliated Arts & Cultural Districts
▪ 50 Project-Based Initiative Communities

▪ 8 active Frontier & Rural Communities
▪ 4 active Native American Communities
▪ 4 active Urban Neighborhood Commercial Corridors

▪ 11 New Mexico Historic Theater Restorations



NMMS Route Districts & 
Coordination Group

• Began meeting in 2023 to encourage 
executive directors and boards to begin 
planning for the Centennial

• Comprissed of local MainStreet 
Districts/Programs and Project Based 
Initiatives along RT. 66

• Goal: Build awareness of the 2026 Route 66 
Centennial in our NM MainStreet 
organizations/districts and encourage them to 
build partnerships in their communities to 
support marketing efforts for 2026.



Webpage: Added a New Rt 66 page to the NM MainStreet website

https://www.nmmainstreet.org/route66/

https://www.nmmainstreet.org/route66/


Rack Card
Created a rack card for communities to use and shared with 
a partner attending a Rt 66 Conference in Germany



Spreadsheet
• Currently working on a 

spreadsheet for communities 
to:

• Share ideas with each 
other

• Build Rt 66 components 
into existing events and 
activities 

• Explore ways to partner 
with each other in 2026

• Develop a cooperative 
social media campaign for 
2025



NMMS Capital Outlay Program
Provides funding for public infrastructure upgrades within a 
targeted public investment area:
▪ Investments are scaled to a district’s potential and catalytic commercial 

areas for economic redevelopment.
▪ Based on an adopted Master Plan, Cultural Economic Development Plan, 

or Metropolitan Redevelopment Area Plan.
NMMS works with local communities to identify catalytic 
economic development projects.
▪ Uses a holistic approach that builds on existing assets.
▪ Must be an economic driver and demonstrate impact to local economy.
▪ Improve the appearance and functionality of the district.
▪ Create connectors.
▪ Engage local property and business owners.

Development of Construction Documents:
▪ Includes community process.
▪ Development of local Implementation and Economic Growth Plans to build 

on Public Infrastructure Investment.



NMMS Capital Outlay Project Pipeline

MainStreet Communities Project

Total NMMS CO 

Funding Allocated to 

Date

Albuquerque Barelas Great Blocks on MainStreet: Historic South 4th Street 
$6,010,000

Albuquerque/Nob Hill Central Avenue (Carlisle to Washington) Pedestrian Safety Improvements and Street Amenities
$271,000

Bernalillo County/South Valley Dolores Huerta Gateway Park: La Familia Growers Market
$1,185,000

Gallup Coal Avenue Commons Alleyway Project
$1,086,908

Grants Great Blocks Design Funding: Santa Fe Avenue (ROUTE 66) Improvements
$120,000

Tucumcari Great Blocks on MainStreet:  Phase 2 Construction: 
$1,700,000

Santa Rosa Mini Great Blocks: Community Crossroads on RT. 66 Project Construction
$810,000

Santa Rosa Way Finding in the City of Natural Lakes - Construction
$130,000

TOTAL: $11,312,908



Website links to districts by region:







Daniel Gutierrez, NMMS Director  
daniel.gutierrez2@edd.nm.gov 

(505) 629-5270

nmmainstreet.org

mailto:daniel.gutierrez2@edd.nm.gov


New Mexico 
Route 66 Centennial 
Coordination Group

Stakeholder Meeting
Grants, New Mexico
November 19, 2024



Discussion Questions:
What are your ideas for new (or enhanced) experiences/ products/ 
infrastructure/ events/ promotions?

Project Overview
1. Provide a summary of your project idea.
2. Is this a new or existing project?
3. Does the project align with national strategic principles?

Stakeholder Meeting – Workshop Format



Discussion Questions:
What are your ideas for new (or enhanced) experiences/ products/ 
infrastructure/ events/ promotions?

Project Planning & Implementation
1. What stakeholders/partners would need to be involved?
2. What is the project timeline?
3. How will this be sustained beyond the Centennial?
4. What type of financing is needed (private/public)?
5. Will staffing, administration or other support be needed?

Stakeholder Meeting – Workshop Format cont.



• Consumer Experiences
• Product Development
• Marketing & Promotion
• Infrastructure
• Special Events

Stakeholder Meeting – Work Group Topics



More Ideas:
• Self-Guided 

Tours
• Augmented / 

Virtual Reality 
Installations

• Passport 
Concepts

• Pop-up exhibits
• Drive-in theaters

Food Tours

Audio Tours Group Tours

Consumer Experiences



More Ideas:
• Certified 

Products
• Commemorative 

Merchandise
• Photo Albums
• Food & Beverage 

Establishments

Museums

Historic Hotel Restoration Vintage Sign Restoration

Product Development



More Ideas:
• Branding
• International 

Marketing
• Commemorative 

Publications
• Media Pitching
• Storytelling

National Marketing

Travel Trade Documentary

Marketing & Promotion



More Ideas:
• Film Festivals
• Speaker series with 

historians/experts
• Art studio tours
• Parades

Music Festivals

Food Festivals Car Shows

Special Events



More Ideas:
• Wayfinding & 

Signage
• Public Art
• Walkability & 

Accessibility
• Lighting

Parking

EV Charging Road & Street Improvements

Infrastructure
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1. 10 Minutes Per Work Group Topic
• Start at the table matching the color of your card
• Small Groups will cycle through all Topics

2. Workshop facilitators will document 
recommendations for new projects, enhancements 
to current projects, etc. during the Work Group 
session

Stakeholder Meeting – Workshop Format
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Stakeholder Meeting – Project Idea Worksheet

Project Idea Discussion Worksheet
 Designed to help guide questions

Can also submit a project idea online 
 bit.ly/Rt66Projects 
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AGENDA

Coordinating Group Meeting- 11:30 p.m. – 12:00 p.m.

13.   Approval of Sanat Fe Meeting Minutes
14.   Coordination Group Member Updates
15.   Update from Coordination Group Meeting  Facilitator
16.   Looking Forward: Coordination Group Workplan
17.   Adjourn
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Meeting Facilitator Update

2

Scan the QR Code to 
View Submission Page



The Route 66 Centennial Coordination Group has been hard at work over the last year. 
How do we keep the momentum we have created? 

• Review and endorsement of projects to be passed onto the National 66 Commission
• Opportunity for New Mexico to host a National Route 66 Centennial Summit
• Status updates and Presentations from NMTD Route 66 Grant Recipients 
• Collaboration and Communication with local/regional Route 66 Committees
• Updates on NMTD activities related to international marketing and travel trade
• Status updates from NMDOT, DCA, EDD on activities related to Route 66 Centennial 
• Further develop initial project ideas into actionable initiatives
• Identification and collaboration with industry association partners 

Looking Forward: What’s Next

3
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