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WHAT IS CoOp? o

WHAT? WHY? WHO?

What is the CoOp Program? Why should you participate? Who can participate?

7 Jointly funded tourism Triple the impact of your Local and tribal governments, E——
marketing investment to grow marketing investment with up to Tourism-related IRS non-profit :Wéfi:
our tourism economy together a 2-to-1 $ match™ on awarded organizations and attractions %@"f
through the strength of initiatives B
the New Mexico True brand Leverage the brand power of Entities with a wide range of

New Mexico True budgets and marketing goals

Customized marketing plans
and expert assistance

Proven results with robust
performance measurement,
including a custom dashboard,
real-time digital optimization
and quarterly reporting
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Since 2012, the New Mexico True brand has
reflected the authenticity of the Land of
Enchantment, promoting its unique appeal of
"Adventure Steeped in Culture.

The New Mexico True brand is:

Nationally recognized
Award-winning

Responsible for increased numbers of visitors
to our state and the amount they spend during
their stays

Consistent in showing year-over-year success

Available to YOU to harness and use to your
community's advantage
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The past is present.
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CO - B r a n d i n g a t Eve ry Leve I Levels of co-branding participation for every brand'’s journey and goals
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With 3 NM state parks nearby, Deming, NM is a
Sponsored paradise for hikers, mountain bikers, picnickers,

itquesta.com bird and wildlife watchers
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The Cooperative Marketing &
Advertising Program (CoOp) has grown
exponentially in both departmental
support and industry adoption since its
inception. From a recurring YOY $600K
investment, CoOp has seen YOY record-
breaking investment in the program
following recovery efforts in FY21.

In FY25, the CoOp program awarded
more than $3.8MM in funding to 48
local governments, attractions, and
tourism-related nonprofits statewide.

Cooperative Marketing Program Partners and Investment

FY21

FY22

. Total Partners

FY23 FY24

we= Total NMTD Investment

FY25



As the CoOp program has grown in
fiscal support, it has also grown in
the dedicated one-on-one support
for each awarded partner provided
by our Partner Service
Representatives (PSRs).

Each CoOp awardee is assigned a | |
dedicated PSR that will assist in: Celia Garcia Christi Rigby Shelby George

* Vendor Negotiations

* One-On-one Support through the
fiscal

* (Customized Production Timelines
& Instructions

* Insertion Orders & Creative
Trafficking to media vendors

e Proof of Placement and
Reporting for MMP initiatives

Amanda Crocker Ronda Ivy MclLeod Josh Keenan




Overall Results
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Examples of FY24 Partner Reporting Metrics and POP Reports
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Mect the Chef Bringing Comforting Southern Fare to
Downtown’s Apple Blossom

We caught Up with new exocutive chef Adrian Falsan 1o am abost s rural Nerth
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5,591 18,400

UPPER FUNNEL Facebook Video 45% Video Completion Rate (VCR)

Awareness

Instagram Video 45% Video Completion Rate (VCR)
YouTube 25% Video Completion Rate (VCR)
av 95% Video Completion Rate (VCR)

MID FUNNEL

Consideration

Programmatic Display Impressions Delivery and Unigue 155 TOS Conversions
Native 155 Time on Site Conversion, CPA

Facebook Static 0.90% CTR & Unique 15s TOS Conversions

Instagram Static 0.30-.56% CTR & Unique 155 TOS Conversions

Managed Search CPC, CPA, CTR (Benchmarked by Partner)




In FY25, we are actively working with 48 partners in a program with a total media value of $5.7MM.

The program boasts 217 awarded MMP initiatives and 15 awarded flex initiatives.

e gy 11301

t armifgton —— x\‘ J
( p 5 . mar
| g ; 7
[

Mt Taylor

Rio Rancho o fBemalilo 1\ ol L .

- LLAN

O,W\:‘ : \ [ |
/ m/:\; (Rp”*ﬂ - ESTA‘CF

N \Attesia - \
Alam#t%do % B
=3 Hobbs ™

2 / \
%« \3__Red Bluff

% Award $

80

60

40

20

B Fr20 W FY24 [ FY25

Rural Urban Statewide

Rural investment now 64%, up from 51% in FY20



User is served
partner ad as they
browse the web

Attribution: Users’ cell
phone location is tracked.
Partner receives reporting
on volume of visitors that

saw partner ad
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User searches about NM
travel on Google or looks
for NM flights / hotels on
travel booking sites

User clicks partner ad,
learns more about partner
destination,and includes
it in their trip to NM
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HOME > SCIENCE

A stunning photo from NASA's
Hubble Space Telescope
reveals 3 galaxies colliding

Morgan McFall-Johnsen

A triple-galaxy merger captured by the
Hubble Space Telescope.

ESA/Hubble & NASA, W. Keel, Dark Energy
Survey, DOE, FNAL, DECam, CTIO,
NOIRLab/NSF/AURA, SDSS Acknowledgement
J. Schmidt

Continuous Innovation in
Ad Formats & Targeting

In FY25, we brought 12 new
offerings to the program.
Examples include:

NM Travel Intender Ad Flow

Rich Media Ad Executions

Programmatic Digital OOH
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it MMP VS FLEX INITIATIVES: What's the Difference?

Media Menu Plan (MMP) FLEX
e |nitiatives on your Smart Select Marketing™ i e Off-menu marketing initiatives (see appendix
Menu, customized based on your specific for specifics on eligible/ineligible expenses)
priorities and needs
100% Partner Funded to Vendor Upfront
Only Partner Share (% total $7) (Reimbursement of Eligible Expenses
due to NMTD Upfront post-execution)

CoOp Team manages planning, negotiation, Partner handles all marketing planning,
execution, trafficking creative, and reporting execution, and reporting

Both MMP & Flex eligible for 2:1 NMTD Match of Partner $*
Both MMP & Flex require all NM True brand creative to meet brand standards and be approved by NMTD

Y
- ,I
"

* § Awards pending funding outcomes of 2025,_‘;"""er Session. Select Flex initiatives will be awarded at a maximum 1:1 $ match. See ‘FY26 FLEX: Eligible and Ineligible Expenses’ supporting document for details
7 / 25 e



| The story you'll keep retelling.
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FY25 Flex Execution
Highlights

TOURISM Santa Fe print ad
placement in Modern Luxury
Houston

RESORTS & DESTINATIONS SNOW REPORT PLAN YOUR TRIP  DISCOVER o
NEW MEXICO =

Ski and Ride
the Winter Sun

B UNIQUE RESORTS

Ski New Mexico Website @
Redevelopment

B Mmoo TRUE

Grant County Tucson SunLink Light
Rail Wrap

D TRUE



FY26 FLEX: Eligible and Ineligible Expenses

What's In (Eligible)

e  Any media placement not specifically
offered in the MMP menu

e  Any media vendor of partner’s
choice, including MMP vendors

e  Website development/enhancement
(site must meet New Mexico True

guidelines)

e  SEQ/SEM**

e leisure and Group Travel Marketing
initiatives

e  (Consumer Trade Show exhibits and
booth rentals*

e  Production/Content Creation®
NM Gross Receipts Tax (GRT)

What's Out (Ineligible)

In-kind partner contributions
Printed collateral and branded
merchandise

Agency commissions and fees
Ad design fees

Meetings & Convention Travel
Marketing initiatives

e Fulfillment costs (direct mail or
collateral distribution costs)

e  Earned Media/PR, including press
releases, FAM tours (media events)
Strategic planning and research
Product development
Office supplies

Attendance/Individual registration
fees for educational conferences, trade
shows, & advocacy programs
Subscriptions and membership dues
Shipping costs, travel expenses, food,
and any beverages

Purchases or rentals of equipment and
supplies

Employee salaries, personnel costs or
hours; contractor hours or consulting
fees

Infrastructure, including construction
of facilities or modification of eligible
historic structures

Lobbying

*NMTD Award $ for Consumer Trade Shows and Creative Production/Content Creation Flex requests will be limited to a maximum 1:1 match of NMTD: Partner §
**NMTD Award $ for SEQ/SEM will be limited to a maximum of 10 months of services '




NEW APPLICATION PORTAL

NMTD has recently adopted the Submittable platform!
The Submittable platform:
* Is more user-friendly and intuitive

* Provides quality customer service directly to applicants
« Allows for a more streamlined application experience

£ Apply:  —>

*Current FY25 Flex Awardees will continue filing reimbursement requests in Survey Monkey Apply

Submittable ©



LOGO LOCK-UP WEB REQUIREMENTS

Your CoOp logo lock-up will be required above the Lg}RDSBURG

fold of your website If it was built with or enhanced TR W—'
with Flex program funds ,

Online Order Fq
Place your order now for oniyfll F@ 13101tz 1§ >Te ?lg’lu E

.......
VirtualTour Meetings TravelTrade Media Partners ABQ365  Sports Commission o

A L B U Q U E RQ U E AboutAB)  ThingsToDo Events Eat+Drink  PlacesToStay | |\
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TRETCHYOUR
“IMAGINATION '

Your CoOp logo lock-up will no longer be
required on your website if it was not built or

R e P N enhanced with Flex program funds
- ‘ ALBUQUERQUE TRUE
Pars g gt L. w




FY26 KEY PROGRAM DATES
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MAR 11 WEEK OF MAY 19

Mandatory Pre- Mandatory Pre- Application Application Award Announcements
Application Application OPENS CLOSES

Survey OPENS Survey CLOSES







QUESTIONS?

Contact Us!

Taylor Lawrence, Marketing Programs Manager * .
Taylor.Lawrence(@td:nm.gov e

""""""



mailto:Taylor.Lawrence@td.nm.gov
mailto:Nelida.Griego@td.nm.gov
http://www.NMTrueCoOp.org
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