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WHAT IS CoOp? 

WHAT? WHY?
Why should you participate?

Triple the impact of your 
marketing investment with up to 
a 2-to-1 $ match* on awarded 
initiatives
Leverage the brand power of 
New Mexico True

Customized marketing plans 
and expert assistance
Proven results with robust 
performance measurement, 
including a custom dashboard, 
real-time digital optimization 
and quarterly reporting

WHO?
Who can participate?

Local and tribal governments,
Tourism-related IRS non-profit 
organizations and attractions

Entities with a wide range of 
budgets and marketing goals

*Confirmation of NMTD matching level pending outcomes of 2025 Legislative Session

What is the CoOp Program?

Jointly funded tourism 
marketing investment to grow 
our tourism economy together 
through the strength of 
the New Mexico True brand



Harness the Brand 
Power of New Mexico 
True

Since 2012, the New Mexico True brand has 
reflected the authenticity of the Land of 
Enchantment, promoting its unique appeal of 
"Adventure Steeped in Culture."

The New Mexico True brand is:
• Nationally recognized
• Award-winning
• Responsible for increased numbers of visitors 

to our state and the amount they spend during 
their stays

• Consistent in showing year-over-year success
• Available to YOU to harness and use to your 

community's advantage





Co-Branding at Every Level
Most Least

Levels of co-branding participation for every brand's journey and goals



Cooperative Marketing Program History

6

The Cooperative Marketing & 
Advertising Program (CoOp) has grown 
exponentially in both departmental 
support and industry adoption since its 
inception. From a recurring YOY $600K 
investment, CoOp has seen YOY record-
breaking investment in the program 
following recovery efforts in FY21.

In FY25, the CoOp program awarded 
more than $3.8MM in funding to 48 
local governments, attractions, and 
tourism-related nonprofits statewide.



As the CoOp program has grown in 
fiscal support, it has also grown in 
the dedicated one-on-one support 
for each awarded partner provided 
by our Partner Service 
Representatives (PSRs).

Each CoOp awardee is assigned a 
dedicated PSR that will assist in:

• Vendor Negotiations
• One-On-one Support through the

fiscal
• Customized Production Timelines

& Instructions
• Insertion Orders & Creative

Trafficking  to media vendors
• Proof of Placement and

Reporting for MMP initiatives

Celia Garcia Christi Rigby Shelby George

Amanda Crocker Ronda Ivy McLeod Josh Keenan

From DIY to Dedicated Support



Robust Reporting for Each Partner's MMP Initiatives

Examples of FY24 Partner Reporting Metrics and POP Reports



FY25 CoOp Program At A Glance

In FY25, we are actively working with 48 partners in a program with a total media value of $5.7MM.
The program boasts 217 awarded MMP initiatives and 15 awarded flex initiatives.

Rural investment now 64%, up from 51% in FY20



Continuous Innovation in 
Ad Formats & Targeting

In FY25, we brought 12 new 
offerings to the program. 
Examples include:

• NM Travel Intender Ad Flow

• Rich Media Ad Executions

• Programmatic Digital OOH



FY25 Creative
Production 
Highlights







FY25 Flex Execution 
Highlights

Grant County Tucson SunLink Light 
Rail Wrap

Ski New Mexico Website 
Redevelopment

TOURISM Santa Fe print ad 
placement in Modern Luxury 
Houston





Looking Ahead: What's New for FY26?

NMTD has recently adopted the Submittable platform!

The Submittable platform:
• Is more user-friendly and intuitive
• Provides quality customer service directly to applicants
• Allows for a more streamlined application experience

NEW APPLICATION PORTAL

*Current FY25 Flex Awardees will continue filing reimbursement requests in Survey Monkey Apply



Looking Ahead: What's New for FY26?
LOGO LOCK-UP WEB REQUIREMENTS

Your CoOp logo lock-up will be required above the 
fold of your website if it was built with or enhanced 
with Flex program funds

Your CoOp logo lock-up will no longer be 
required on your website if it was not built or 
enhanced with Flex program funds



FEB 3 FEB 26 MAR 11 APR 8 WEEK OF MAY 19

Mandatory Pre-
Application 
Survey OPENS

Mandatory Pre-
Application 
Survey CLOSES

Application 
OPENS

Application 
CLOSES

Award Announcements

Looking Ahead: What's New for FY26?
FY26 KEY PROGRAM DATES





Taylor Lawrence, Marketing Programs Manager
Taylor.Lawrence@td.nm.gov

QUESTIONS?
Contact Us!

Nelida Griego, Cooperative Marketing Programs Coordinator
Nelida.Griego@td.nm.gov

Visit www.NMTrueCoOp.org for more information!

mailto:Taylor.Lawrence@td.nm.gov
mailto:Nelida.Griego@td.nm.gov
http://www.NMTrueCoOp.org
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