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5-YEAR VISITOR FORECAST: OCTOBER COMPARED 
TO JUNE OUTLOOK 
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DOMESTIC & INTERNATIONAL SHARES RETURN 
TO 80:20 SPLIT BY 2024 & 2025
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PACE OF RECOVERY INDEX BY ORIGIN & PURPOSE
BENCHMARK = 2019
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FOREIGN ARRIVALS TO NYC AIRPORTS YTD 2021
WITH RESTRICTIONS ON TRAVEL INTERNATIONAL VISITATION LOOKS DIFFERENT
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PACING FOR A STRONG RECOVERY: 
2022 INTERNATIONAL MARKETS
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HOTEL PERFORMANCE LEADING THE WAY TO 
RECOVERY
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WEEKDAY-WEEKEND COMPARISON -
SEPTEMBER & OCTOBER 2021 VS 2020
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ON THE BOOKS COMPARED WEEKLY

Source: NYC & Company/TravelClick











ADAM SACKS
PRESIDENT

TOURISM ECONOMICS

NYC & COMPANY

NYC & COMPANY TALKS



Adam Sacks

President

Tourism Economics

adam@tourismeconomics.com

October 2021

WHERE DOES THE TRAVEL INDUSTRY GO FROM HERE?

mailto:adam@tourismeconomics.com


Recovery continues under storm clouds

Characteristics of the travel recovery

The economy will fuel a rebound

Labor markets present major challenge

The recovery will come in stages



…with 1-in-4 saying their plans will be affected



But… air travel has been holding steady
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Occupancy = 91% of 2019 rates
Total U.S., R7 occupancy (standard), 2019 and 2021
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US RevPAR by location
August 2021 relative to same month of 2019

Note: Reflects standard RevPAR. 

Source: STR
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Recovery continues under storm clouds

Characteristics of the travel recovery

The economy will fuel a rebound



An underwhelming jobs report, but more growth expected

Down 5 million jobs as of 

July

4.8% unemployment rate
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Consumer wealth is at record levels and debt service is low



Spending is rotating from goods to services



Historic consumer spending expansion in 2021

• GDP growth forecast (Sep 
2021):

•2020: -3.4%

•2021: 5.4%

•2022: 4.3%



Inflation expected to taper in 2022

Core inflation will likely 
remain sticky around 3% 
heading into 2022, but we 
don’t foresee runaway 
inflation



Recovery continues under storm clouds

Characteristics of the travel recovery

The economy will fuel a rebound

Labor markets present major challenge



Nearly all industries are facing labor imbalances



Low-paid industries seeing strongest wage gains



1-in-10 hospitality positions remain open



Wage rates are rising

Hourly wages have 
increased 11.3% (nominal) 
relative to pre-pandemic 
(Feb 2020).

Adjusted for inflation, wages 
are 7.3% ahead of trend.



External environment improvement should boost labor force



This should coincide with improvements in NYC



Recovery continues under storm clouds

Characteristics of the travel recovery

The economy will fuel a rebound

Labor markets present major challenge

The recovery will come in stages



68% of businesses are traveling now

31…
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…but intentions to resume travel have taken a hit
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Improvements in sight



41Source: STR. 2021 © CoStar Realty Information, Inc.
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Intentions to travel remain steady around 9-in-10



US DMO website searches remain above 2019 levels



NYC & Co social media also above 2019 levels



Sharp downturn and fast recovery

5 years 3 years5 years



Adam Sacks

President

Tourism Economics

adam@tourismeconomics.com

October 2021

THANK YOU!

mailto:adam@tourismeconomics.com


Q&A



DONNA J. KEREN
EXECUTIVE VICE PRESIDENT, RESEARCH AND INSIGHTS

NYC & COMPANY

NYC & COMPANY

NYC & COMPANY TALKS



NYC & COMPANY TALKS

NYC & COMPANY

TRAVELER SENTIMENT
As of October 3RD –

• Traveler confidence increases as Delta risk recedes 

• NYC travel market open to inspiration, more excited to travel, and making plans for multiple trips

• Less than 1/3 postpone or cancel trips

• Vaccination mandate is popular with travelers and increases interest in the destination
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Strong  + Very Strong Support for Mask Mandates 
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Source: NYC & Company/Destination Analysts October 2021
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TRAVELER REACTION TO NYC VACCINE MANDATE
NYC & Company is tracking domestic traveler 
awareness and reaction to the NYC Vaccine 
Mandate 

• Awareness* of the mandate is high in key 
markets

*unaided awareness

Source: NYC & Company/Destination Analysts October 2021
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TRAVELER REACTION TO NYC VACCINE MANDATE
NYC & Company is tracking domestic traveler 
awareness and reaction to the NYC Vaccine 
Mandate

• Awareness of the mandate is high

• A majority of prospective travelers support the 
mandate

Source: NYC & Company/Destination Analysts October 2021
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TRAVELER REACTION TO NYC VACCINE MANDATE
NYC & Company is tracking domestic traveler 
awareness and reaction to the NYC Vaccine 
Mandate 

• Awareness of the mandate is high

• A majority of travelers support the mandate

• NYC vaccine mandate makes the destination 
more attractive

Source: NYC & Company/Destination Analysts October 2021
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TRAVELER CAUTION EASING AS TRIP PLANNING 
BEGINS

• Excitement to travel is rising 
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National Trends
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RFPs 4-week moving average

US RFP volumes

Note: Unique RFPs on Cvent Supplier Network, including cancelled RFPs



Sept highest volume US markets

Relative RFP volume by market, Sept 2021

Source: Cvent Supplier Network Internal Data



Which markets were accelerating in September?

Sept 2021 share compared to average share since March 2020

Source: Cvent Supplier Network Internal Data



Elite / Platinum market share vs. 2019 levels

Sept 2021 share compared to Sept 2019 share

Source: Cvent Supplier Network Internal Data



2021 - 2023 Market Demand Pace
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Global Proposed ADR by Arrival Date
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NYC Trends
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NYC RFP volume compared to competitive metros
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NYC - When are planners sourcing for?
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Comparison to same time 2019

4%

16%

15%

10%

6%

4%

5%

15%

17%

8%

Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Q2 2022 Q3&4 2022 2023 & Beyond

2021 2019



NYC rates vs other competitive markets
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COVID-19 Response

• Vaccination center closed in July 2021

• More than 646,000 vaccines 
distributed in less than six months

• Largest site of its kind in the United 
States

• Also operated as the nation’s first 
COVID-19 field hospital

• Nearly 1,100 patients treated and 
released



Expansion Completed

• Main construction completed in May 2021
• Rooftop completed in September 2021

• Addition of 1.2 million sq ft of total space
• New 11th Ave. entrance at W. 38th Street
• 200K sq ft of meeting/pre-function space
• 90K sq ft exhibit hall on Level 3
• 15K sq ft rooftop pavilion and terrace
• 4-level truck marshaling facility
• One-acre rooftop farm

• Project certified as LEED Gold by U.S. 
Green Building Council



75

Events Operations

• Events operations resumed in August 2021

• More than 40 events booked from August 
to December 2021

• Proof of vaccination and face coverings 
required for all events

• Recent examples include
• NY NOW
• The Armory Show
• SALT Conference 
• Coterie, MAGIC
• New York Comic Con



Sustainability

• The Farm will generate 40,000 
pounds of produce a year

• More than 50 crops to be planted 
this year and incorporated into the 
meals we serve – creating a true 
roof-to-table experience

• More than 3,000 solar panels to be 
installed on rooftops 

• Two underground retention cisterns 
capture and treat rainwater to be 
used for irrigation on the roof



January and February 2022

• CannaCon New York

• NRF 2022: Retail’s BIG Show

• New York Boat Show

• Travel and Adventure Show

• Travmedia’s International Media Marketplace USA

• NY NOW: The Market for Home and Lifestyle

• North American International Toy Fair

• Curve New York

• MODA/Accessories The Show/FAME/EDIT/STITCH/Coterie/Sole Commerce/TMRW

• New York Build Expo

77



Upcoming Expansion Bookings

• 75th CFA Institute Annual Conference – May 2022

• AILA Annual Conference – June 2022

• America Society of Retina Specialist Annual Meeting – July 2022

• International Gynecologic Cancer Society Annual Meeting – September 2022

• ServiceNOW’s Now at Work – October 2022

• YPO Edge – November 2022



Alan Steel, President + CEO

State of the Center

10.19.21
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MEETINGS & CONVENTIONS
• Currently working 509 OPEN LEADS, which equates to 

nearly 1M room nights

• From June through August there are 127 confirmed 
programs doubling production of definite room nights 
compared to the first five months of the year

• 75% of bookings and open opportunities will actualize 
before the end of the year

• 60% of the definite bookings are for groups under 50 
rooms on peak

• While cancellations have subsided, DELTA has had an 
impact over the last 30 days
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MEETINGS & CONVENTIONS
• The team is currently working on roughly 100 Javits

prospects and 20+ active opportunities for the building

• Approximately 20 large programs (both conventions and 
annuals) still on the books through the end of this year

• Decision timelines for larger programs has slowed, with 
many companies extending travel restrictions into Q1 of 
2022
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MEETINGS & CONVENTIONS ACTIVITIES
September

15: Destination Celebration (Kansas City, MO)

19-23: ConferenceDirect APM (Orlando, FL)

21-23: SGMP National Education Conference (Huntsville, 
Alabama, Virtual)

30: Meet NY (NYC)

9/30 – 10/1: The Meeting Show UK (London, UK) 

October 

3-6: HPN Annual (Cabo San Lucas)

6: Destination Showcase (National Harbor, Maryland)

14-15: Destination Celebration (Indianapolis, IN)

17-19: PCMA Convene EMEA (Switzerland) 

20-22: NECVB Reps client event (Cape May, NJ)

29: NYSAE Synergy Awards (NYC) 

November 

1: PCMANY Education Day (NYC)

4-5: PCMA GMC Annual Meeting* (Chicago, IL)

5-7: Pre IMEX FAM* (NYC)

9-11: IMEX* (Las Vegas)

10-13: National Coalition of Black Meeting Planners (Cincinnati, 
OH)

14-17: FICP Annual Conference (Phoenix, AZ)

15-17: Destination Celebration (Minneapolis, MN)

11/30-12/2: IBTM Barcelona (Barcelona) 

December

2: Radio City Fam* (NYC)

7-9: IAEE Expo Expo (Philadelphia, PA)

13-15: Holiday Showcase (Chicago, IL)

14-16: AMEX InterAction (Atlantic City, NJ)



NANCY MAMMANA
CHIEF MARKETING OFFICER

NYC & COMPANY

NYC & COMPANY

NYC & COMPANY TALKS



2021
TOURISM CAMPAIGN
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80K+
ENTRIES
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$73M
PREDICTED 
HOTEL REVENUE
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MESSAGING STRATEGY

SUMMER FALL HOLIDAY WINTER (Q1)
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INTERNATIONAL
PROMOTION

US
Canada
Mexico
Brazil
UK
France
Italy
Germany
South Korea

2021 MARKETS
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South America
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Singapore
Hong Kong
Switzerland
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2022 MARKETS
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PARTNERSHIPS
We continue to collaborate with key travel partners to 
promote attractive deals and packages to help drive 
incremental visitation through Q1 2022:

Launched: 
• AAA Northeast (June 24 – end of September)
• American Airlines (end of June – end of September)

Upcoming: 



PROMOTIONAL PROGRAMS
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IT’S TIME FOR CULTURE
• It’s Time for Culture, a new fall program celebrating the 

official return of vibrant cultural offerings across New 
York City with deals on museums, cultural institutions, 
performing arts and Off-Broadway.

• 40+ deals—on offer now through October 31—include 
one of three discount options: 2 for 1, 25% off or value-
add, and are available at nycgo.com/cultureoffers

• Promoted via advertisements on LinkNYC screens and 
bus shelters, and digital and social media 
advertisements.
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NYC WINTER OUTING
• NYC Winter Outing is back for its 3rd season with 

overlapping dates for three marquee programs: NYC 
Broadway Week, NYC Restaurant Week, and NYC Must-
See Week. 

• New this year - a Hotel program, to give out-of-town 
visitors an incentive to plan overnight trips to NYC in 
January and February. 



CONTENT HUBS
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THE BLACK EXPERIENCE
IN NYC
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THE LATINO EXPERIENCE
IN NYC
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TRAVEL TRADE
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TRAVEL TRADE
• Reopened International offices:

o Mexico
o Spanish Speaking South America
o Brazil
o Canada
o Korea
o India

• Upcoming Reopenings by the end of 2021:
o UK/Ireland
o France
o Italy
o Germany/Switzerland/Austria
o Spain
o Netherlands
o Japan

• Tactical promotions with key organizations Tiqets, Hotelbeds, Student & Youth 
Travel Association, Black Meetings & Tourism, Destinations of New York State 
and Bus Association of New York State. 
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TRAVEL TRADE ACTIVITIES
September

8/31-9/1: Travel Ability Summit (Tampa)

8-11: IGLTA Annual Global Convention (Atlanta) 

18-22: IPW (Las Vegas)

9/30 – 10/1: ACTA 2021 Canadian Travel Industry Summit 
(Virtual)

October 

25-28: Brand USA Travel Week Europe (London)

26-29: ILTM Latin America and client dinner (Sao Paulo) 

November

1-3: World Travel Market (London)

1-2: OMCA Marketplace (Toronto - Hybrid)

9-12: Signature Travel Conference

9-10: Tour Radar: Adventure Together event (Virtual)

14-17: NTA Travel Exchange w/ sponsored breakfast ft. 
Thoughts of A Colored Man panel (Cleveland)

11/29-12/2: Japan Korea Virtual Sales Mission 

December

4-6: Traveller Made President’s Club Conference (Marseille)

6-9: ILTM Cannes (Cannes)

7-8: Brand USA Global Marketplace Asia One to one business 
meetings
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MEETINGS & CONVENTIONS



NYC & COMPANY
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PROMOTION
We’ve identified key partners in the meetings and events 
industry to engage in opportunities that will amplify 
campaign messaging and promote New York City as a safe 
and desirable destination for meetings. 

Launched: 
• Google SEM, Facebook, LinkedIn and programmatic

Upcoming: 
• ASAE, Black Meetings & Tourism, Connect/Bizbash, 

CVENT, FICP, Meetings Today, MeetingsNet, MPI, 
Northstar, PCMA, Prevue, SITE, SmartMeetings, 
TSNN/Corporate Event News, USAE



CHRIS HEYWOOD
EXECUTIVE VICE PRESIDENT, GLOBAL COMMUNICATIONS
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GLOBAL COMMUNICATIONS

Rediscover Times Square 
as Broadway Reopens
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GLOBAL COMMUNICATIONS

Return of international travel 

could accelerate the city’s 
tourism recovery

Here are ways to rediscover 
Times Square this fall season



LaGuardia AirportInfrastructure



Infrastructure Moynihan Train Hall



Javits CenterInfrastructure



Aman New YorkHotel Development



Broadway



SONANew Restaurants 



Casa EnriqueOutdoor Dining



Little IslandAttractions



SUMMIT One VanderbiltAttractions



Hall of Gems and Minerals at American Museum of Natural HistoryArts & Culture



The Victoria Theater Redevelopment Project by The Apollo TheaterPerforming Arts



David Geffen HallPerforming Arts



Big Events

Photo Credit - Walter Wlodarczyk - NYC & Company

Village Halloween Parade



TCS New York City Marathon (Nov. 7) & Macy’s Thanksgiving Day Parade (Nov. 25)Big Events



Q&A




