


- 75 trends & 55 strategies

- 433 respondents in 52 countries

Provide destination organizations with a powerful assessment tool and practical actions and strategies 
for sustainable success in a dramatically changing world

- 4 unique scenarios

- 201 detailed assessments in 11 countries
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• Workforce – affordable housing, transportation, child care to support full employment in travel industry jobs

• Destination promotion and DMO staffing (best team possible to do the work)
• Competitive reassessment

• Drive higher accommodations rates

• Redefine group recruitment with city/P&R

• Visitor experience & economic development
• Mobility & access – moving people around within NMB – golf carts, crosswalks, trails, bicycles, public transportation

• Arts, culture, culinary

• New attraction, new demand-driver, in needs period

• Economic development - Promote & encourage investment opportunities, 2nd property investment

• Product development that is sustainable

• Advocacy & community relations – local buy-in is critical
• Elected officials – closer partnership with the City

• Resident perception & engagement

• Funding support – diversify funding sources beyond accommodations
• City – allocation share of 1.5% tax

• Expand SMILE & BNMB

• Destination Master Plan – Partner with City to encourage a master plan that combines the needs of residents 
& visitors into a plan for all




