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Welcome and Call to Order
Mr. Dhruv Patel, called the meeting to order at__4:05 PM and recognized the anti-trust
compliance and conflict of interest policies.

No conflicts of interest were reported.

Public Comment

There was no public comment.

Guest speaker: Loren Taylor

Mr. Patel introduced Mr. Taylor. At that time, Mr. Taylor discussed his mayoral candidacy
platform.

Discussion ensued upon completion of his presentation.

Oakland Hotels — State of the Union

Mr. Patel provided a state of the union on the hotels in Oakland. He also mentioned that
with the new TBID, it allows the opportunity for the Visit Oakland budget to be flat. Also,
discussed was the reality that two hotels on the Hegenberger corridor may foreclose.

Discussion ensued upon completion of his update.

Guest Speaker: Barbara Lee

Mr. Patel introduced Ms. Lee. At that time, Ms. Lee discussed her mayoral candidacy
platform.
Discussion ensued upon completion of her presentation.
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Fiscal Year 25/26 Budget Process Overview and Timeline

Ms. Yciano addressed the board and presented a budget process overview as well as
timeline. This included an objective to develop a budget that aligned with revenue
projections, operational needs and strategic priorities.

Ms. Yciano also provided key milestones, timelines and key personnel who will assist in
providing the 25/26 budget.

Dialogue ensued once Ms. Yciano concluded her presentation.

Board insights: What’s new?

Mr. Gamez offered the opportunity for those in attendance to provide any business updates.
Dialogue ensued upon Mr. Gamez’s invitation to provide business updates.

IMPACT 510: The Town Tourism Day

Mr. Gamez provided an update of the upcoming IMPACT 510 event. The event will be held
on May 7, 2025 at the Oakland Museum of California. The event will be a breakfast, in an
effort to provide a lower cost.

Dialogue ensued upon Mr. Gamez’s presentation.

New Business
Mr. Gamez asked if there was any new business.

There was no new business

Adjourn

Before adjourning the meeting, Mr. Gamez provided important dates of ORW Industry night
and IMPACT 510. Mr. Gamez then thank the board for their attendance and participation.

Meeting adjourned at _6:15 PM




