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Board of Directors Meeting Minutes
September 17, 2025
Oakland Marriott City Center

Attendees (Red denotes NOT in attendance)

John Albrecht
Dennis Berris
Thomas Cavanagh
Carl Chan

Nik Dehejia

Peter DePaschalis
Barney Fonzi
Mieko Hatano
Kevin Boland

Staff and Guests:
Peter Gamez

Carole Manning-Kim
Jasmin Odion
Kelsey Johnson

Savlan Hauser
Tyrell Johnson
Autumn King

John Lauritsen
Barbara Leslie

John Marsh
Kymberly Miller
Bryan Osaki

Girume Teklemariam

Renee Roberts
Valeria Mejia
Marite Xavier
Brook Yciano

Jana Pastena
Dhruv Patel
Nikhil Patel
Adam Tobin
Angela Tsay
Edward Roe
Annelle Kapp
Eyah Campoy
Ranil Bhukhan

1. Call to order

Mr. E Roe called the meeting to order at _4:09PM__and recognized the anti-trust

compliance policy and conflict of interest policy.

2. Public Comment

No Public Comment

3. Welcome to the Oakland Marriott City Center
Mr. Boland welcomes Visit Oakland Board to the property.

4. Action Item: Approval of Board Meeting Minutes from June 11, 2025 and June 30,

2025.



The approval of FY 25/26 Budget was approved unanimously on a motion by
Mr. Johnson and seconded on a motion by __Ms. Miller

5. Action Item: Executive Committee Recommendation for Secretary Seat

K. Miller to step up as Secretary was approved unanimously on a motion by
Mr. D Patel and seconded on a motion by __Mr. Marsh

6. Financial Update
Ms. Yciano addressed the board on financial reports. She reported a gain in net income of
$89,563. Partial deficient was made up by sponsorship ($40K) employee time off ($20K).

Dialogue ensued upon her comments

7. Chair and Past Chair Update
Mr. Roe provided an update on "Fly OAK First" campaign regarding travel policy, Mr. Dhruv
Patel discussed Treasury position and status of TBID committee as he was looking for 5
hoteliers to participate.

Dialogue ensued upon their presentation.

8. Arts and Culture Coalition
Ms. Miller addressed the board to discuss the formation of Arts & Culture Collation.

Dialogue ensued upon her presentation.

9. Status on Convention Center
Mr. Boland addressed the board and provided an update on the Oakland Convention
Center.

Dialogue ensued upon his presentation.

10. Joy to the Town
Ms. Mejia addressed the board to discuss Joy to the Town which included holiday
campaign, dates (Nov. 28-Dec 31), holiday happenings, where to shop, and markets.
Driving Joy to the Town signature events on Dec. 5-6th by the Oakland Chamber of
Commerce.

Dialogue ensued upon her presentation.



11.

12.

13.

14.

15.

16.

Oakland Style
Ms. Roberts addressed the board and provided an update of Oakland Style Week. An
overview was given of all events and activations.

Dialogue ensued upon her presentation.

CEO Update

Mr. Gamez addressed the board and gave an overview of the Conde Nast for "Buzz Worthy"
award, Bay Area Host Committee Partnership for Super Bowl and World Cup. He also gave
a recap of Pride, Monster Jam, Mexico vs. Japan. Lastly, regarding board development, he
mentioned orientation on September 30th.

Dialogue ensued upon his presentation.

Board Appreciation and Farewell Remarks
Mr. Adam Tobin announced that he is leaving Chabot Space and Science after 10 years.

Dialogue ensued upon Mr. Tobin's announcement.

Closing Round: Share & Support
Mr. Gamez asked everyone to share an update about their business or upcoming plans.

New Business
Mr. Roe addressed the board for new business. He then advised the following dates:
e Board Orientation 9/30/25
e Oakland Style 10/8/25-10/12/25
e EC Meeting 11/12/25
e Board Holiday Meeting 12/3/25

Meeting Adjourn
Meeting adjourn 5:46 PM



