RECORD OF MINUTES
DARE COUNTY TOURISM BOARD
THURSDAY, AUGUST 18, 2016
9:00 A.M.
OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICE
ONE VISITORS CENTER CIRCLE
MANTEO, NC 27954

ATTENDING: Susie Walters, Chair; Ervin Bateman, Vice Chair; Nancy Caviness, Secretary; Leo Holland,
Assistant Treasurer; George Banks III, Bambos Charalambous, Tonia Cohen, Mike Hogan, Natalie Kavanagh,
Stuart Pack, Wally Overman, Martha Wickre, and Dwight Wheless, Legal Counsel.

EXCUSED ABSENCE: Dorie Fuller, Treasurer.

STAFF:

Lee Nettles, Executive Director

Diane Bognich, Director of Administration

Lorrie Love, Tourism Sales and Events Manager

Amy Wood, Clerk to the Board/Administrative Specialist

OTHERS: Dave Hallac, Superintendent; and Mark Dowdle, Deputy Superintendent, Outer Banks Group,
National Park Service; Gary Perry, Mayor, Town of Kitty Hawk; Tom Bennett, Mayor, Town of Southern Shores;
Philip Ruckle, The Coastland Times; Doug Doughtie, Sheriff, Dare County, and Cecil Childress, dpmPartners/Sea
Ranch Resort.

The meeting was called to order at 9:02 a.m. The Board recited the pledge of allegiance, followed by a moment
of silence.

APPROVAL OF AGENDA: Mr. Holland moved to approve the agenda as presented. Mr. Charalambous
seconded. There was no discussion and the motion passed unanimously.

APPROVAL OF MINUTES: Ms. Cohen moved to approve the June 16, 2016, meeting minutes. Mr. Holland
seconded. There was no discussion and the motion passed unanimously.

PUBLIC COMMENTS: Gary Perry spoke regarding the traffic management situation at the intersection of US
158 and Highway 12 and requested funding (attachment A). Superintendent Hallac reviewed visitation numbers
at the Park sites and upcoming events for National Aviation Day at the Wright Brothers National Memorial.

STEERING COMMITTEE/CHAIR’S REPORT: Staff reviewed the proposed three year strategic goals with
the Board. A few Board members stated their discomfort with one of the goals to “be a leader for responsible
growth and support of Dare County events (substantial event every month, work toward weekly?)” and felt events
growth should be “quality over quantity.” Overall, the Board agreed with the goals and staff will prioritize these
goals and create an action plan for implementation. This prioritized plan, and possibly the action plan, will be
shared with the Steering Committee in September and then the full Board.

The Board tabled the Natural, Historic, and Cultural Grant request from Elizabethan Gardens pending further
information.

The Board discussed a letter from the mayor of Kitty Hawk requesting no more than $25,000 for overtime

expenses related to seasonal traffic management program (attachment B). The Board had lengthy discussion on
the implications of funding and whether or not other municipalities in the county should contribute to this.
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Legal Counsel noted that the highway enforcement fell under the North Carolina Highway Patrol and the request
for funding should be made to them. Gary Perry and Sheriff Doughtie noted that the Highway Patrol did not have
the resources to man the intersection and that responsibility had fallen to the municipalities and Dare County
Sheriff’s office to man the intersection. This matter was tabled pending further discussions with the Counties of
Dare and Currituck, and the North Carolina Highway Patrol.

The Board took a ten minute break. The meeting resumed at 10:15 a.m.
The Email and Social Media Conversion Study was presented (attachment C).

The Chair noted the draft resolution (attachment D) needed for the League of Municipalities regarding the 401(k)
plan for Bureau employees. Ms. Wickre moved to approve the resolution. Mr. Charalambous seconded. There
was no discussion and the motion passed unanimously.

The Chair referenced the letter (attachment E) to Jerry Jennings requesting directional signage, east and west
bound, for the Sarah Owens Welcome Center.

Nancy Caviness was excused at 10:25 a.m.

BUDGET AND FINANCE REPORT: Diane Bognich reviewed the meals and occupancy receipts received.
Receipts for fiscal year 2015-2016 ended up 5.76%. Receipts for fiscal year 2016-2017 are down 4.55%.
The Board discussed the decline in early summer bookings in competing destinations.

Mr. Bateman was excused at 10:45 a.m.

OUTER BANKS VISITORS BUREAU UPDATES: Lee Nettles reviewed:

e New marketing and events assistant will start on August 22, 2016

e 3-D Paint artist finishing up the drawing at the Wright Brothers for National Aviation Day

* Held interviews with the social media company finalists. He noted that he wants to share more Social
Media strategies at the September board meeting.

® Media buy with Travel Channel for January 2017, making Dare County’s Outer Banks the Destination of
the Month for January. The buy features 84 commercials, 15 30-second vignettes, and additional online
and social media opportunities.

* Recently released state tourism expenditures. Dare County remains fourth in the state for tourism
expenditures.

e Inquiry, fulfillment, and visitation numbers.

* Media exposure for the Outer Banks and the OBX Daydream series on YouTube

®  Upcoming Group Travel Shows and the breakthrough in the international market with rental homes that
Lorrie Love has worked hard to bring to fruition.

OLD BUSINESS: The Board reviewed a request from Roanoke Island Historical Association to amend their
Established Event Developer grant to postpone the wine festival [new event] and replace it with PyschoPath for
2017 only. The Board discussed various options before reaching consensus to send the request back to the Grants
Committee. Grants Committee will bring a recommendation back to the Board in September.

Lee Nettles reviewed bids received for Soundside Event Site southern area and electrical improvements, noting
that the lowest bid came in $30,000 over the previously approved amount of $790,000 but he was assured that the
Jjob would be done for the budgeted amount. Mr. Charalambous moved to approve the Executive Director to enter
into a contract not to exceed the previously budgeted amount of $790,000. Mr. Holland seconded. Staff was asked
to work with legal counsel to ensure timelines were included in the contract. There was no further discussion and
the motion passed unanimously.
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The Board discussed the pros and cons of having a project manager for the Event Site work. Ms. Wickre moved
to authorize the Executive Director to find a project manager. Mr. Banks seconded. There was no discussion and
the motion passed unanimously.

Ms. Cohen was excused at 11:50 a.m.
NEW BUSINESS: There was no new business before the Board.

BOARD MEMBER COMMENTS: Mr. Overman noted the Airport Authority was to acquire a vintage plane
for the airport museum and invited the Board to take a tour of the museum. Mr. Hogan noted potential for
building two hotels in Kill Devil Hills.

SET DATE, TIME AND PLACE OF NEXT MEETING: Thursday, September 15, 2016 at 9:00 a.m. on

Hatteras Island. Final location to be determined. [The location for this meeting was moved to back to Roanoke
Island].

Mr. Holland moved to adjourn. Mr. Overman seconded. There was no discussion and the motion passed
unanimously. The meeting was adjourned at 12:12 p.m.

TTESTED:

Secketary; Dare ?ﬁnty Tourism Board
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Attachment A

Good Morning. Thank you for allowing me to address this board on behalf of the town of Kitty
Hawk, citizens of Dare County and visitors to the outer banks.

You have before you a request for grant application asking financial assistance to help the town
of Kitty Hawk deal with a choke point of weekend traffic at 158/12 during peak tourist season.
Because the type of financial grant involved has recently been the subject of contentious
debate | believe it necessary to explain why this request should be seriously considered as
appropriate for visitor bureau action.

NC DOT traffic figures supplied to us last year indicate between 45 and 50 thousand vehicles
pass through the 158/12 choke point during the peak Saturday/Sunday weekends. Of that
number, 20 plus thousand turn left from a four-lane highway onto the two lane NC 12.

In 2015, at the request of Currituck Commissioner Paul O,Neal the town of Duck, Kitty Hawk,
Southern Shores, NC State Troopers, NC DOT and Dare County Sheriff’s Office initiated a
response where by Uniformed Police Officers would man the intersection to prevent vehicles
from blocking the intersection during traffic signal change.

I am pleased to report the effort has had a positive effect on both flow and safety of our visiting
tourist. Lessons learned and applied this year continue to improve the service and we hope a
less stressed visitor.

Up to this point, police officers staffing the intersection have been off duty, overtime
compensated. None of the towns or departments has sufficient personnel to take from normal
force to undertake this added task during summer months. Some departments are so short of
personnel or stressed with other calls they are unable to meet volunteer commitments thus
further stressing the ability to keep an officer at the site when required.

So why ask the tourist bureau to fund this service. Much of the problem at the intersection of
158/12 is attributable to the success of visitor bureau efforts to bring ever-increasing numbers
of tourist to the outer banks. It is apparent that the Kitty Hawk choke point is a victim of your
success in drawing those huge numbers, a majority of them funneling to other parts of the
county. A source of funding to pay overtime to Uniformed Police Officers, other than the
citizens of Kitty Hawk, Southern Shores, Duck, Currituck and Dare County is required to
continue the service.

The visitor’s bureau has the ability to provide such funds through your enabling legislation,
specifically allowing financial assistance caused by the impact of tourism. This request is
different from the recent debate on the subject since a clear purpose is presented for funding
an identified need that affects and enhances visitor access to every part of the outer banks. The
service provided at 158/12 is without question a completely tourist generated issue. Funding
assistance to continue this service is required.

Thank you for considering this request. May | answer any questions?

August 18, 2016



Attachment B

PHONE (252) 261-3552
FAX (252) 261-7900
TowN WEB SITE: www.townofkittyhawk.org
EMAIL ADDRESS: infoekittyhawktown.net

PosT OFFIce BOX 549
01 VETERANS MEMORIAL DRIVE
KITTY Hawk, NC 27949

August 4, 2016

Dear Mr. Lee Nettles,

On the weekends from Memorial Day to Labor Day, extreme congestion and gridlock caused by tourists traveling to
Northern Dare and Currituck (via Dare) counties have traditionally occurred at the intersection of US 158 andNC-12.
This intersection is also located in front of the Outer Banks Visitors Bureau Welcome Center. In the summer of 2015
law enforcement agencies of Dare County, Currituck County, Kitty Hawk, Southern Shores, Duck and the North
Carolina Highway Patrol partnered to assist with the traffic flow at the intersection.

As a result of this partnership visitors have been able to arrive at their destinations in timelier and safer manner.

Dufing a récent meeting among all agencies in July it was determined that the partnership was becoming more

difficult to sustain as a result of funding and the high demand for law enforcement within their own communities
during the summer months. Hiring additional full-time law enforcement personnel within the agencies to
7 temporarily direct trafficis not financially responsible for any agency.

At the conclusion of the meeting it was unanimously agreed by all agencies to approach the Dare County Tourism
Bureau and determine if funds were available to fund this service. The partnership would require funding in an
amount not to exceed $25,000.

In conclusion, all agencies felt strongly that this service is needed and directly correlated with the success of tourism
in Dare County. As Mayor of a participating municipality and on behalf of all agencies, | request funding not to
exceed $25,000 be approved in an effort to continue this much needed service in 2017.

Sincerely,

Mayor Gary L. Perry
Town of Kitty Hawk

cc: Mayor Don Kingston, Duck
Mayor Fred Newberry, Southern Shores
Sheriff Susan B. Johnson, Currituck County P i
Sheriff Doug Doughtie, Dare County
First Sargent William Crane, North Carolina State Highway Patrol

August 18, 2016



D uuuaﬂuwﬁd‘

‘U] ‘s3sAjeuy uoneunsag Ag neaung
SIOMISIA Syueg 191N 9y 40} paJtedald Yyoieasay

GeT102C Apnas
|OY 19119|SMBN? 1R BIP3IAl |e120S
nesing SI0}ISIA mv_cmm 491N0 w_._._.

August 18, 2016






HOHV3S3H HNOA 00
¢ ebod mwm\:mcdﬁ uoneunsag

iPJED 116 BSIA DDTS P UM O} pRIalua aq o] syueg
isnQ ay; uo Kamns HOUS B 83E] PUB SJOW WIBST 21D

'$19q1125gNS/S1aMo||0} S, gA 21 Jo s3|iyoad d1ydessoydsAsd/aiydesSowap

sror e OO

pue ‘suonndadsad uoljeuilsap ‘saoualayald Jualuod Alojdx3 .

pajesauad Suipuads 19)Jew-ul paILIJOSSY

sAep duj |eauswiaiou] .

$91BWIISA (JOY) JUSWISIAU| UO UIN}ay Sunesausn .

SHUTF JANNO UL USIA @

wnbogsuy,

:saAaflqo Atewud

19009

PWy 045 AJUBM jO DUO JO PIED
W1 U ABIIRS LIOUS © BBy

B J2INQ I3 0] UG

I9119|SMaN |IBWT SYuBg JIINQ YL 03 $19qLIIsgns Jo Apnis e Jo s8uipul) ay] Se [|[om se

(DNSyuegiaInQay] /wod weideisu|) weisesu] .
ShaWy/A Mo ;psed B esiA 00ES
® UM 0} pasajua 106 § syUeg JaINQ ALy uo Aanins Loy siuy aeidwog

(syuegasinQay/woduanum] ) Joniml .
(sjuegueinpay] /wodo0gade) yooqadey .

:$}3SSe eIpaW |BI20S S,neaing

ipJEa Y16 ESIA 00ES
Uit O] PRIOIUD 9Q F AGAINS LIOYS T Uy SYUBE JAIND BU} UG SIYBNOW ok sn o),

SIOSIA Sueg J21INQ 3Y] JO 934Y1 JO S1I9MOJ|0} Jo Apnis e jo sSulpuly ay3 sauasald siyl o

obeg oxy1 '

saA}I3[qO Ydaeasay



HOMV3IS3H ¥N0A 00

7 9BDd mum\:mcqocozmc:mmo

"(351] UOIIRIDUSS ped)

9l WoJ} 8T6T pUR 1SI| JBWNSUOD 3yl WOJ) 0EZ’S) $42q14asqns J9133|SMaU-2 WOU) Pa3I3||02 24am SASAINS pala|dwod g T’/ |e101 U]

*SJ9MO||0} WelSe1su| Wody Palda||od aJam SASAINS pala|dwod 9Og pue SIaMO)|0}

J211IM | WOoJ) pa123]|02 349M SASAINS pala|dwod Gz ‘SI9MO||0) J00gqade WO PI1I3||0d a19Mm SAaAINS pala|dwod TE9'E ‘|e101 U|

"9T07 |1dYy Ul pap|aly a4am SASAINS 353y "s3zlud |BJ9ASS JO 2UO uIm 03 SuiMelp 9ziid B Ul PaJalua 3Jam spuapuodsal ‘Asauns ay3
919|dWO0D 01 BAIIUSIUI UB SY "SJI9(1IISGNS 19119|SMDU [IBWS JO S1S1| JI2Y31 O [IBWS BIA UOIIRYAUI ASAINS B 1IN0 JUSS OS|e gA Syueg Ja1nQ
9yl 's12am] pue sisod pajowo.d Jo salias e Yy3nouyl suoluido pue si10IAeYq [9ABJL JI9Y3 1noge ASAIns e 919]dwod 03 paliAul Udyl
9JOM SI9MO||0) WelSeIsu| pue JaNIM| Y00Qgade4 Sueg JaINQ 3y 'UOIIIaUIS pes| puB JSWNSUOD — SISI| [IBWS OM] ,Syueg JainQ ayl
10} pue palpn3s S|UUEBYD BIPaW |BID0S 3314l 2Y3 JO Ydes 10} pajdope uayl sem alleuuonnsanb syl yaueasas Syl Jo San13dalqo 2102

3yl passaJppe YdIym aileuuolisanb aseq e padojanap sisAjeuy UOIIBUISSQ ‘Nealng SI0NISIA syueg 191N 3yl Yum Aj9so)d SuiyJom

ASojopoyrdoA



HOHVY3S3H ¥N0A 00

¢ abind mumjmcqoco:m::mmo

"JUS1U0D J91I9|SMBNS JO weideisu| 491IM] Hoogade

(111
X90 3yl uo paseq syupg JapnQO 3y ul Apls fo yibuaj papuajul 413y1 paspaidul yeyy asoyl (z) _l ; I“
i
"JU9lU0D
‘ ‘ SEN
19119|SMAN? JOo weigelsu| 4a11m] “oogadeq Xg0 2yl Aq palidsul aiam jeyl eale ayl o1 sdLiz D
|P3U3W3IIUI 00) pue syueg JaInQ ay] (ul Ajuadosd umo jou op J0) SpISINO dAI| oym 3soyl (T)
[

:S103ISIA JO sadA) oml AqQ syueg Je1nQ 2y ul Suipuads 12241p ||e apn[oul ApNis SIY] JOj PaALIBP S1BWIIS |OY dYL

A3ojopoyia|N uonewils3 |OY 19113|SMIND B BIP3IA [B120S






/ aboy

60°€STS
0€6'995°€S$

£S9°06T$

shep 55
€LT9LE'ES

0T'veS
shep 6086
sdu3l €€T°C

-sojewi}sy

10y weisejsuj

L9°€0T$
¥8€'666'TS
§86'207S
shep £T9
00¥'96L'TS$
v6°8TES
shep T9¥‘S
sdi31900°T

:S9jeWIIS3
10Y 121im]

88'7S€$
VEE'STSITS
60LVLLS
shep S6€°C

ST9'0VL'STS

St ETES

shep 599°gy
sdii1 8068

-Sojew}sy

IOy joogadey

:19MO||0} BIpaW [B1D0S aA3dadsal
Jad 1pedw Buipuads JosIA |e10]

"mc_ywuL mEm__umE_m_uommzﬁmamE
Jo 1edw) Suipuads JoySIA [B30]

:3unayJew eipsw [e120s anldadsal Ag
popuaixa sdul uo uipuads JOISIA |B10]

:Bunayiew
elpaw |e120s aAildadsal Aq papuaixe sduy
uo s}jueg JaInQ ay1 ul Juads sAep |euonippy

syueg 910
9y3 01 sdu3 [euawaldul uo Sulpuads JOLSIA |R10]

:syueg 121nQ 3y} 03 sduy [eIuawaLoul
uo Aep-1ad Suipuads JolIsIA aSelany

:sduy paouanjul
uo syueg JaInQ ay3 ul sAep JOLISIA |e10]

:Sunyiew eipaw [e120S anndadsal Aq
palesaua8 syueg J31nQ 3y} 01 sdliy [eluawaIdu|

BIP3IA |B100S —

HOYVIS3H ¥NOA 00

memc<¢ uoljeunsag

"(9T0T ARIN-STOT ABIN) POLIad

YIuow-aA|9M] e UO paseq
9Je S91eWI1Sd 9SaY] "payoeal
SI9MO||0} DOE‘EZ S3e1aNE LR
uo paseq aJe $a1ewils? |OY
weaseisu] 9yl pue payoeal
S19Mo0||0} /18’6 93eJiane

ue UO paseq 3Je SIIeWIISD
|0Y 491IM] 3Y3 ‘payoead
SI9MO||0} Z0R ‘9t JO 98eJane
Ue U0 paseq aJe S93ewilsa
|OY Yooqadeq ay] "yaieasal
SIY3 wouj Suldiswa sai3siiels
9A11d142Sap pue s3ulpuly
|eruswepuny jo Atewwuns

e smoys 1ys3u 1e ajyoid ayyl

s}de4 )2InD 10y






HI¥VY3IS3¥ ¥NOA 00

i mc<¢ PG 51815 400G32e4 — 9TOZ APNIS [OY BIP3IAl [B190S — SHueg 1IN0 YL

*39dew-ul uosiad sad ‘Aep sad
spuads J03ISIA 98elany

B A | : (%6°99) (%9°T2)
= i REeea  soninde SOMS

pasudwod st Ajied [anesy ueapy v § Vev's6) HOLESEN - e yaeaq JUOISIY

1 sayoeagq sasnoyiysn
[eluas woy

uoijeden e ul pakeys

(¥oogadeq uo syueg 421NQ0 AUl HSIA BUIMO||0) aduls syueg 1a1ng at

)0QIIE4 U0 SHueg 19IN0 2y HSIA SUIMO||0) aouIs syueg 01 dii) e uaye} 3ABY OYM SJUIPUOASal [|E JO %) mx‘rzﬂwﬂp 12nQ ayl
o8ui 1 e uBNEl aneY Oym S1UApUOdSal [je J0 %) S|Ie3Rq diaL 01 duuj SuIlBAII0A] 1US1IUO0D) Y0o0ogaded jelluanpjuj dojp
sysod
Syueg 191nQ Aq pasuanjjul auam sdil J19y3 syjuow Jo 28eJidne ue 10}
JO §°Z — JUSUOD Yook Syueg 193nQ Ag ' ' ' . 300gade4 uo jueg JaINQ YL
pasuanjjul aiam sduil 119y} pies oym asoyl jO .q H N

Suimoj||o} uaaq aney siamo||o4

syjueg JaInQ ay] 03 sdu3 0°t Jo aSesane

Ue U} SABY SIIMOJ|O} “jooqade o/ C*
e R s

NUPG 131IN0) 2y | SUIMOIO] SJUIS SyUeq Jainn 2
| ¢ | |1 8UIAmO||0] u jueq i 0O 2y| o1din 1o el

L oym siuspuodsal §00gaded |2 Jo %) syueg J193nQ 3yl 03 sduj (syuspuodsas yooqadey |e 10 %) S|Ie3dQ J9MO0]j|04 }00gade

Ll




SN0 s1B1S joogaded — Apn RIPIIA [BID0S — Syueg Ja1nQ 3
mum>._m:<¢co_wmc_ummo 1B1S J00gaded — 9T0Z APNIS |OY BIPSIA [B1D0S — s)ueg JalnQ 3yl

%08 %09 %0t %0¢C %0

%L°¢Y Moj|0} 03 Sui13saIa3ul Y puif |

2|3 e, uondaocuad
J1ay1 pajoeduw Ajpanisod
JUQUOI 9y} pIes % L7 €T

paioedw|
Ajaanisod sem
uondaoiad J1ay
ples siamoj||04 JO

%S°€9

0 o syueg 19I1N0
oo 3Y1 SunISIA 12138 PaMOJ|03/paN!| |

EIETN
%l Cl uo 3u108 si 3eym yym dn daay 03
1] '8 XGO 03 UOIIIDUUOD B |33} |

10| e, uondaauiad
J1ay3 pareduwi AjaAanisod
JUS1U0d 3Y3 pIeS %8'6€

U9 43 B 40 %) syjueg 43InQ Y] 40 uolldadtiad (s1uapuodsal yoogaded (|e o %)
,518M0||04 uo Joeduw| 5,3UdU0) }00ogaded syueg J31nQ }00q33e4 Uo syueg 12N 3y HSIA Suimojjo i0} suoseay







HO¥V3S3H ¥NOA 0Q S1e1S d91lIMm] — Apn elp=a BID0S — SHueg 121N o
mwm\ﬂ._mcd_#co_wmc_ummﬂ 1B1S J91IM] — 9T 0T APNIS |OY BIP3N |BID0S — Syueg 03yl

"}19)}Jew-ul uosiad 1ad ‘Aep sad s ,
spuads J0SIA 33elany e e B g = (%0°69)
_ s e PAN)) SIS
39 L ey __ . sa8ew! J1I0ISIY 9 S
pasuidwod s Ajed janei} ueapp Woidiep it o | Fas . ; :
B soloyd asnoyiysan

|ejual awoy uoiedea
e ui paAejs

~ i 3 = AN a1 z
I913IM] U0 SHUBEG JINEO 3y USIA SUIMO||0) 20UIS SHUEeS SHaldlE Ueel BARY QUM SIIPPLOES

19100 UL 01 A1} B UBXeY 3ARY OyM SIuapUOdsa [[e Jo %) sj1e3aq didL 031 di4] SulleAO JUIUO)) J31Mm] jeluanpu] doy

sl@ami syueg 19InQ Ag pasuanjjui aiam sduiy syuow Jo aSeJane ue 10}
4193 JO 8'T — JUIU0D Ja)liMm] ,Syueg 131nQ Aq ' ' . J21IM] uo syueg 133nQ Ayl
pasuanjjul a1am sdii} J19Y3 pIes oym 3soyl JO raard) :

Suimojjo} uaaq aney siamoj|o4
syueg 19InQ 3y 01 sdiy £°7 Jo aSesane

UB UDB} DABY SI9MO[|0} U91IM] o/ C*
e20|-uou aJe palanins
uo sjyueg JainQ 3yl 3uiMmojjo} dduls m ﬂ ﬂ 0 P %E16

SI9MOJ||0} 1313IM] JO

0] 20Uuls Hueg Jsin 24| 01 dii] B uay

SAPY OUmM 51U3pUadsal 1I3NmM] (12 J0 %) sYueg J1921nh0) 94| 01 sduj (siuspuodsas Janim] (|E O %) Sjiela J9MO||04 1311Mm |
1L M



HIYVISIY ¥NOA OO

S1e1S Janim| — Apn BIPAN [B120S — SHueg JaINQ @
mumbmc‘q#cozm::wwm 1B1S J9RIM] — STOZ APNIS |OY BIP3IA [BID0S — Sjjueg J3InQ 3yl

.21 e, uondaoiad
J19y1 paroeduwi Ajpanisod

JU3lU02 3y} ples %/ €T

/10| g, uondadiad
4193 paoedwi Ajaanlisod
JU31U0D 9y} ples %8'S¢e

(S1UPUC

i

pajoeduwi
Ajaninisod sem

uoildadiad J1ays

pIes SI9MO||04 JO

%59°69

10dsal JanIM] ||B JO %) S)Hueg 191INQ0 YL jo uoi1rdadiag
S19MOj|04 uo 1eduw| S,3UUDY) J19JIM] SHueg J2IN0 YL

%03 %09 %0t %0T

rr

%0°€t

%6°CL

%0

s)yueg 13InQ 3yl Sunisia
13y e pamojjoy/pai| |

MO[|0} 0} UI}S433Ul )1 puUly |

249y} uo 3ul03
s 3eym yiim dn daay o1 9y
2 XgO 03 UoI323UU0)d € |99} |

(Syuapuodsas 1911IM] ||B 10 9%)

19111M ] U0 Syueg 1a1nQ ay] YsIA Suimojjo4 10} suoseay






HOHV3S3H ¥NOA 00

s1shjeuy v uoneunsag

‘}oy4ew-ul uossad 1ad ‘Aep Jad
spuads 10}iSIA aSelany

jo
poasudwod st Ajied janesy ueay

jejual sawoy uoijesen
e ui paAels

D0} S2UIS Syueqg

121NQ 2y L 03 dLil B USYRL 3ARY OUM Sludpuodsal (je Jo %) sjie3aq dial

sysod ,syueg 121nQ Aq pasuanjjul a1am sdiy
119y} J0 7 — Ju3u0d weidejsu| sHjueg 121nQ0 ' . '
Aq pasuanpjui a1am sdui3 119Y3 pies oym asoyl JO

s)yueg 191nQ a3yl 01 sduy 'T Jo aSelane
ue u3jel aAeYy siamojjoj ‘wesdelsu]
uo sjyueg i131nQ 3yl 3Suimojjoj duIS

[|04 22UIs Sjueg 191N a3y 01 din
e 10 %) syjueg 12InQ 24 03 sdiij

51815 WeaSeisu| — 9T0Z ApNIS |0Y BIPIN [B190S — Sjueg 43I ayL

(%6°95) (%9°02)
S31S SalllAnoe

JI0ISIY ) yoeaq
s9snoylysiT 3 Sayoeag

01 duiy e uae)] aary oym siuapuodsal (e jo

1] 3unleailop ua3uo0) wesselisuy |

o} di

JO 28eJ9Ae ue 10}
wei3deljsu] uo syueg J13INQ0 YL
Suimojjo} uaaq aney siamojjo4

syjuow

7’8

|e20}-UOU 3Je paAsAINs %6°S6
siomoj|o} weiselsuj Jo

apuodsa weidelsul jje 4o %) sjIe}aq JOMOo||04 weideisu|



HIYV3S3H HNOA 00

mym>._mc<° uoneunsaq s1e15 weudeisu| — 9TOZ APNIS |10Y BIP3IA [BID0S — Syueg Jaing 3yl

rY %0t %0¢ %0

.21 e, uondadiad
11931 paoedwi Ajaaiyisod
Jusju0d 3yl ples %1 've

sjjueg 1olnQ 2yl
3unisia 1aye pamojjoy/pa]| |

%0°8€ Moj[|0} 03 SuIISaa3ul H pul4 |

219y} uo 3ujod
%¥°SS s1 3eym yum dn daay o1 3y
'8 XdO 01 UOIII3UUOD B |33} |

%0°LE

pajoedwi

Alaainsod sem
uondaciad J1ay)
pIes S1amo||0} JO

%5°¢9

10| e, uondaaiad
J1ay3 pajedwi AjaAnsod
JUD3U02 BY1 pPleS %8¢

(sjuapuodsal
wielselsul j|e jo %) syuegq 13inQ ayj Jo KOEQQULMQ ,518mojjo4 (syuapuodsas weideisy] j|e 4o

USd He 4

uo 1oedw] s,3usiuo) weideisuj syueg 1IN0 YL USIA wieidejsuj uo syueg JIINQ Y] USIA SUIMO||O4 10} SUOSEIY






g1 ebod

909 ”
(%6°TS) suonoeine 1@ SaNIANDY |
(%6°1S) se3ewi pue sojoyd
(%6°95) Sa1is J110ISIH/sasnoyIy3i
(%9°0£) sainAde yoeag/sayoeag
8S'TTTS
LT'YTVS
vy
9t
0's€
suosiad ¢y

%6'TE

%V’ 7S
(%0°5) Ajiwey /spuatly JSIA
(%6°'17) Aemeran puayasm
(%S°79) uonesep

T4 4
(%0°09) suonoeIIE 7B SAIAIDY
(%9°£9) saniAnoe Yoeag/sayoeag
(%0°69) sa8ew! pue sojoyd
(%0°69) S21is 2110ISIH/SasnoYIySI
€6'£L0TS
8E'L8ES
S5
'S
T'SE
suosiad vy

%E6T

%E'89
(%T'¥) Ajlwey/spuaiiy USIA
(%0°TT) Aemera) puayaam
(%' 18) uoneaen

T69'E
(%L°S) SUOnIRINE 13 SINIARIY
(%t £S) s98ew pue sojoyd
(%6°99) sanIAlde Yoeag/sayoeag
(9%9°T£) s=11s 21I01SIH/Sasnoy1y3n
€5 TOTS
L6'6LES
S
9°q
ST
suosJad Ty

%S 7T

%8'€9
(%Sv) Ajlwey/spuauy UsIA
(%S°T1T) Aeme1a9) puayaam
(%t°S.) uonesep

azis a|dwes

Xg0 01 diul Suneanojp Juajuo) jeruanjju) dogp
Aeq J12d uosiad Ja2d Suipuads aSesany
Aeq Jad Aued [anes] Jad xgo ul Suipuads

SIY3IN

sAeq

98e ues\

Aued

[ELUIRT=ET]

XgdO ul |930W JO [210H
|eluas Opu0dI/aWOoY UoIIeIEA

:Xg0 ul Juads sy3IN 8 sheq

:uonisodwo) Aued |anes)

:Aeys jo deld

1ISIA U323y 150|A] 40} uoseay Alewiud

|[2uueyd eIpaw [e120S aA)RR3dsal

v.c 8T st Aq pasuanjjui xgo 03 sdi Jo JoquinN uea
[ouuey) eipay |eldos

6T € oY aA13dadsay uo Xgo 3unjl|/3uimoljoy
20Uls syueg JaInQ syl 03 sdii} Jo JaquinN UedN

weisdelsu| 1o ImMm] )jooqgede4 sjielag Q_..._. sjueg J91nQ




41 ebod

909
% 8E
%T'vC

(%0°LE) Sueg 1210
3y1 Bunisia Js3ye pamoj|oy/paxi] |

(%0°8€) moj|0)
0} aAIlew.IOjuUl/BuUllSaJalul 3l puUly |

(%t°SS) @19y3 uo
8u108 s1 1eym ym dn daay o1 3y
pue Xg0 01 UoI123uuod e aAey |

(9%0°85) swl Aue o3 sajdde
1eUl X9 1n0oge ojul |eisuan

(%T°T9) s|eap/s3unoasiq

(%2°€9) sanAnoe Yoeaq/sayoeag

(%¢£°Z€) weideisu| uo uossad

1o a8ed mau e pamo||o}/paxI]
(%T"v¥) 09pIA e paydlem

(%€°L£9) ojul 210w Joj yul| e PAYII|)

syuow '8

T4
%8'S¢E
%L'EC

(%0°€¥) iueg 4210
3yl BunIsiA Jaye pamoyjoy/pa |

(%€ "t7i7) mojj04
0} SAIIRULIOJUI/SUlISaIRIUI 1 PUlY |

(%6°2L) 3133
uo 8uio3 si 1eym yum dn dasy 01
1| pue XgO O3 UOI1I3UU0d B aney |

(%" €9) IUBAPE Ul SYIUOW /S)DIM
Xg0 ui Buluaddey s,1eym uo oju|

(%5°99) swn Aue 01
saijdde 3ey3 XgO N0ge ojul [eJ3UID

(%9°89) soioyd

(%T°8¢€) 150d e paieys

(%6°€S) 03pIA B paydiem
(90°t78) o4ul 210W J0j Sjul| B PaxIID

syuow z'yT

169'€
%8'6€
%LET

(%1 °2y) moj|oy
0} aAew.ojul/Bunsaiaiul | puly |

(%9°SP) Syueg Ja1nQ
Y1 BuilisiA Jayje pamoj|oy/pavyl] |

(%TTL) 219
uo Suio3 si Jeym yum dn dasy 03
21| PUB XgO 03 UOoI1I3UUOD B dARY |

(%€°65) Sa1IAIIE Yoeaq/saydeag

(%9°65) s|eap/s1unodsig

(%1 t9) wn Aue 0y
saijdde 3y} X940 Inoge ojul [elausn

(%L 1S) 150d e paseys

(%0°5S) 09pIA e payanem
(960°G£) Ojul 10W O} Yul| B P

STITRS 74

9z|s 3|dwes
10| e uondaoiad paloedwi AjaAIlISod
31| e uonndadiad paredwi Aj@Ainsod
X90 jJo uondaniad ,s1amojjo4 uo pedwy

[2uueyd eipaw |e120s aA1dadsal uo
Xd0 Suimoj|o} 10} suoseay dol

:3s2J49ju] JO Ju=2juo) doy

juawasesu3 Juauo)
[ouuey) BIP3Al [BI20S dAIIAdSaY
uo Xgo Suimoj|o} aw3 jo yiduaj uea\l

weadelisuj

™ML

yoogadey







HJUV3S3Y ¥NOA 00

1z o604 Bm\:mcqﬁco:mc:mmo

98°I¥S GG EETS :19q11osqns Jad 1oedwi Suipuads J0USIA |BIO]
‘ ook :8unayJew
vSv 8165 LTT'669'TS ._mﬂm_w._BmZmu_o 10edw Suipuads JoysIA [e10L (9102 AOW-C L0T
‘ ‘ :SuneyJew eipawl J919|SMaN ADW) pouad yjuow-aAiomy
LI7'T9$ ¢STTLTS Aq Umm:myxm mna_: uo :__ucm S JOYISIA [210] D UO Pasog aID SOIDUILSS
:SunayJew Ja113SMAN? Aq papuaIxa SSSYL "SOAI|OD UOYDISUSD
shep 9€z shep zg¢ sdli} UO syueg Ja1nQ Ul uads SAEP [BUOIPPY D3| 10} PaYIDAI SIOQLDSTNS
Y6’ |7 PUD SSAILOD JSUWINSUOD
; £y rest :jueg Jayn
£€0°258S SL6'LLSTS 01 SO [B3USWIB.OU UO SuIpuads JOUSIA [E10] 10} PBYDDAI $I9qLISINS
2 Z12'0z 10 abnIsAD UD
) . :yueg Ja1nQ 03 sdu
61°CTES OL'LEES Mcm@&wcﬂc%ﬁv@mg Suipuads JoIsIA 98esanY UO oS 210 SS{PWISS |OY
' J3]J3ISM3N [Iow] 8y] "ydInasal
: ; :sdy
shep sy.'T shep y€9', P2JU3N|Jul UO SYUBg JINQ Ul SABP JONISIA [B10] SIY} Woy Buibiswia sousiols
aAllduDsap pup sbuipull
; - :SunejJew Jana[sman A DIUBSWIDPUN JO AIDUWIWNS
sdu12s0'T sdi1 6152 _umpm._m:mm mv_cmm_ mes_/ﬁ_u Bnma_b [_IUSWIOU| O_ mwSOcm tﬂmc HM spoid ay]
=SONN. :S9AILD
:o_Wmm_.ww.ﬂ_mw ownsudy

19119|SM3N |lew] -

s19e4 )2IND |0Y






HOY¥VISIH ¥NOoA 00

s1shie c<¢ uoneunsag
papeduw _
Ajpmusod sem

m (%Z'62) Syueg Jaing ayy (%T'vE)
i jo uondadsad J1ayy 10| VY,
i LRI Y, pies s12quIsqns o i i

| %E"€9

H

L —————

(S1uspuodsal ||e Jo %) syueg 1330 2y] }jo CO_HQGU._&&
,Siamoj|o4 uc pedu) s,3Ul3IU0) 19113|SMaN SHueg 1a1Ino

19119|SMau jlewd syueg 191nQ Aq
pasuanpjui a1am sdial J19Y3 JO $'Z — JUSIUO0D
Jane|smau syueg 191n0 Aq pasuanjjul
249m sdui J1I2y3 pies oym asoys JO

syueg 191nQ ay] 03 sdii} T°Z jo aSesane
Ue uaye} aney siuapuodsal “49139|sSMmau
Sjueg 431nQ 3yl 03 SuiquIsgns dUIS

(1alla|smau jueg Ja1nQ 3y 01 BuIquasgns aduls Hjueg 131ng ay|

lodsal |2 Jo %) syjuegq 191nQ 3y 03 sduj

2 Uay el saey oym siua

S1E1S JONIAISMAN-3 — 9TOT APNIS |0Y BIPBIA [B100S — Syueg JaInQ ayL

"1jiew-ul uossad 19d ‘Aep sad
spuads J0iSIn aSelany

Jo

[EIUR) 3wy
uoleden e ul paiels

IS syueg
) spreyaqg diag

syjuow
jo 3SeJane ue 10} JAPISMAU

m._w._“ s)yueg 431nQ 9y SuIAISIB
ud3q aney s1aqISnNs

|ed0j-uou aie pakanins
siaquasqns
J9119|SMaN [lew] jo

%6°56

(syuapuodsal (e o %) sjiela 42qliasqng 192}19|SMaN |iew3






Gz obnd

816°T

(%9°t) SMalA31/0jul JUBINEISDY

(%T1°5S) Suiaasiysis 1 suondesy
(%6°09) S3Ms 21401SIH/sasNOYIYSI
(969°€9) sanIAIde Yoeag/sayoeag
6€°SLS
€9°0£2S
8Y
S'S
6'St
suosiad /{7
%0°EE
%S v
(%1°9) Allwey/spuaLiy HSIA
(%6°'6T) Aeme1an puayasm
(%2°6S) uonesep

0g€Z's
?&#..ﬁmv m>:w_>m._\ou_:_ juelnelsay
(%0°29) 8u1aas1ysis 18 suondesNy
(%€°59) seniAnoe Yyoeag/saydeag
(%6°£9) SaHs 2110ISIH/SaSNOYIY3IT
6£°98%
90°'/TES
LS
€9
69t
suosiad g't
%6°CE
%295
(%0°€) Allwey/spuatiy HsIA
(%°ZT) Aemeran puassam
(%8"7£) uonesep

az|s 9|dwes

Xg90 03 dii] Suizeaijopy uauo) jeiyuanjju] dog
Aeq 12d uosiad Jad Suipuads aSelsany
Aeq 1ad Aueq |anel] Jad Xgo ul Suipuads
SIYSIN
sheq :XgO ul uads sysiN 18 sheq
23e uea\
Apied |anesy ues|p :uoiisodwo) Aued [aaes)
XdO Ul [910W Jo [910H

[BIUSJ OPUOJ/3WOY UOIBIBA :Aeys jo ade|d

HSIA JUIIDY ISOA 104 Uoseay Alewlid

€T Ve JaNA|SMaNa Aq pasuanjju] Xgo 01 sdii] JO JaquinN UeaAl

- . J9139|SMIN? X80 2Y3 0}

ve Suiqudsqng asulg syueg J1a3nQ 3yl o1 sdid] jo Jaquinp uea

S9AIDY UOIIBIaUID) pea S9AI}DY JOWNSU0) sjielaqg dul syueg J9InQ




9z abod

816°T 0€T'S 92|15 a|dwes
%0°0¢€ %L'SE 10| e uoildadiad pajoedw AjaAiIs0d
%S CE %0°'8C 9[13| e uondadiad paloedw A|aAINSOd

(%1°0€) syueg
Ja1nQ ayL 03 duj e Suluue|d Ajpussind w|

(%€°0€) 2133 uo 3uj08 s 1RYM YIM
dn daay 03 3| pue XgO 03 UOI1I3UUOD B 3ARY |

(%8°0t) seap! dii3 328 03 31 asn |

(%0°7S) seniAnoe yaeaq/yoeag

(%0°£S) awn Aue 01
saljdde 1yl xgO INOGe OJul |BJIUID

(%1°¥9) s|eap/s1unoasig

(%0°ST) y00gade4 uo x40 pamoj|o4

(%¥°LE) @PIND
|2A_I] XG0 |20 paiulid paisanbay

(%£°95) 810°s3uegIaINQ P3USIA

syjuow €T

(%€°5€) seap! duy 388 03 31 3sn |

(%t9¢€)
MO||0} 01 DAI1RWIOUI/SUIISDIUI U pULY |

(%49°6%) 242Y1 uo Su108 SI 1_YM YUM
dn daay 01 21| pue XgO 03 UOI1I2UUO0D B aARY |

(%0°€9) smalnal/ojul Jueinelsay

(%1 t9) @2ueApe Ul Syjuow/syaam
Xg0 ul Suiuaddey s,3eym uo oju|

(%6°69) S|eap/s1unodsig

(%6°Tt7) 00gade4 U0 XgO Pamo||04

(%€°Ly) @pino
[2ABIL X90 [BIPIHO paiuld paisanbay

(%S'TL) 810°s3uEgI=INQ PAVSIA

Syauow g'sT

X90 jo uoidadiad ,siaqliasqns uo peduw

I2N3ISMaN?
X490 3y3 03 Suiquiasqns Joj suoseay doy

1sa191u] Jo uuo) dog

s|jauuey)
49430 Ul 3ualu0) gA syueg J31nO Yyum Juawadesdus

Jaa|smaN? Xd0 031 Suiquasqns awil jo yi8uag ueap

S9AI}OY UOIIEIDUIL) peaT

S3AIDY JaWnNsuo)




Attachment D

DARE COUNTY TOURISM BOARD RESOLUTION

WHEREAS, the Dare County Tourism Board (doing business as the Outer Banks Visitors
Bureau) wishes to provide a qualified defined contribution plan to the employees of the Outer
Banks Visitors Bureau.

AND WHEREAS, the State of North Carolina has established the Supplemental Retirement
Income Plan of North Carolina, a qualified governmental defined contribution plan under
Internal Revenue Service Code §401 (k) for members of the North Carolina Retirement Systems.

THEREFORE, BE IT RESOLVED that the Dare County Tourism Board had adopted the
Supplemental Retirement Plan of North Carolina, also known as NC 401 (k) under the terms of
the Plan Document and the Third-Party Administrator Agreement. All employees shall become
eligible to defer compensation immediately with membership in the North Carolina Local
Government Employees’ Retirement System (LGERS).

Signed this (day) of (month), 2016

Chair, Dare County Tourism Board

Date

August 18, 2016
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§ One Visitors Center Circle, Manteo, NC 27954
H (;AI:GLINA S [P] 252-473-2138 (7] 252-473-5106
B [Toll-Free) 877-OBX-4FUN  www.outerbanks.org

August 19, 2016

Mr. Jerry Jennings, PE

Division Engineer

North Carolina Departmént of Transportation
113 Airport Drive, Suite 100

Edenton, NC 27932

Dear Mr. Jennings,
In June of this year, the Dare County Tourism Board dedicated the welcome center on

Roanoke Island in the name of Ms. Sarah Owens. Ms. Owens was tireless in her devotion
to tourism and Dare County’s Outer Banks, serving as an employee of the original

Tourist Bureau and welcoming thousands of visitors while at Owens Restaurant.

The Tourism Board recognized her legacy with the welcome center dedication, and now,
we humbly ask for your assistance in helping us share this acknowledgement with our
visitors. We request modification of the blue directional signs located on eastbound and
westbound sides of U.S. highway 64 to reflect the new name of the visitor information
center -- Sarah Owens Welcome Center.

Thank you, in advance, for your consideration, and please let me know if we can assist in
any way. '

Respectfully,

At o

. Susie Walters

Augus

Duck + Southe

Chair, Dare County Tourism Board

o/ of M. Fearing, N.C. Board of Transportation
L. Nettles, Outer Banks Visitors Bureau

t 18, 2016

OUTER BANKS VISITORS BUREAU Attachment E

rn Shores * Kitty Hawk - Kill Devil Hills - Nags Head + Roanoke Island + Hatteras Island -

Dare Mainland



