
 

 

 

 

Dare County Tourism Board Meeting 

 

June 19, 2025  

9:00 a.m. 

 
 

Curtis H. Creech Memorial Boardroom 
Outer Banks Visitors Bureau Administrative Offices 

One Visitors Center Circle, Manteo, NC 27954 



 

 

DARE COUNTY TOURISM BOARD MEETING 

THURSDAY, JUNE 19, 2025 

9:00 A.M. 

OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 

ONE VISITORS CENTER CIRCLE 

MANTEO, NC 27954 

 

 

AGENDA 
 

 

I. Call to Order    

 

II. Pledge of Allegiance & Moment of Silence  

 

III. Approval of Agenda 

     

IV. Approval of Minutes from the May 15, 2025 Meeting 

 

V. Public Comments   

 

VI.  Chair/Steering Committee Report 

  1.   Tourism Impact Grant Extension Request Recommendations 

  2.   Boardwalk Project Timeline 

 

VII. Budget & Finance Report 

1. Monthly Reports 

2. Adoption of Fiscal Year 2025-2026 Budget Ordinance 

  

VIII.     Outer Banks Visitors Bureau Updates 

       

IX.       Old Business 

 

X. New Business 

 

XI. Board Member Comments 

  

XII. Set Date, Time, and Place of Next Meeting 

   

XIII. Adjournment   
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RECORD OF MINUTES 

DARE COUNTY TOURISM BOARD 

THURSDAY, MAY 15, 2025 

9:00 A.M. 

OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 

MANTEO, NC 27954 

 

 

ATTENDING:  Dennis Robinson, Chairman; Tod Clissold, Treasurer; John Head, Assistant Treasurer; Tonia 

Cohen, Secretary; Mark Ballog, Mark Batenic, Brenda Chasen, Terry Gray, Richard Hess, Tess Judge, Wally 

Overman, Mike Siers, and Jay Wheless, Legal Counsel.  

 

EXCUSED ABSENCE: David Hines, Vice Chair. 

 

STAFF: 

Lee Nettles, Executive Director  

Diane Bognich, Director of Administration  

Amy Wood, Clerk to the Board/Administrative Specialist  

Lorrie Love, Tourism Sales and Events Manager  

Jeff Schwartzenberg, Community Engagement Manager 

 

OTHERS ATTENDING: None.   

 

The meeting was called to order at 9:01 a.m.  The Board then recited the pledge of allegiance, followed by a 

moment of silence.  

 

APPROVAL OF AGENDA: Mr. Siers moved to approve the agenda. Second by Mr. Gray. There was no 

discussion. The motion passed unanimously (12-0). 

 

APPROVAL OF MINUTES: Mr. Hess moved to approve the meeting minutes from March 20, 2025 

meeting.   Second by Ms. Chasen. There was no discussion.  The motion passed unanimously (12-0). 

 

PUBLIC COMMENTS:  There were no public comments made. No written comments were received.  

 

CHAIRMAN’S REMARKS: The Chair noted that 54 boats were registered and participating in the Hatteras 

Village Offshore Open.   

 

BUDGET AND FINANCE REPORT:  Mr. Clissold reviewed the meals and occupancy receipts received.  

Receipts for fiscal year 2024-2025 were up .87 % compared to 2023-2024.  Board members discussed 

bookings for the late spring and summer and new rules being proposed by the North Carolina Realtors 

Association regarding licensing operators of Airbnb’s. 

 

PUBLIC HEARING ON PROPOSED FISCAL YEAR 2025-2026 BUDGET: At 9:15 a.m. Mr. Hess 

moved to open the Public Hearing for the proposed Fiscal Year 2025-2026 budget. Second by Mr. Siers.  

There was no discussion. The motion passed unanimously (12-0). 

 

The Chair called for comments from the public.  No comments were made.  No written comments were 

received.   

 

Mr. Hess moved to close the Public Hearing. Second by Mr. Batenic. There was no discussion. The motion 

passed unanimously (12-0). The Public Hearing closed at 9:16 a.m. 
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BUDGET AND FINANCE REPORT (continued): Diane Bognich reviewed the second draft of the 

proposed Fiscal Year 2025-26 budget, which included additional salary adjustment and funds for an 

additional [new] welcome sign at Aycock Brown Welcome Center. 

 

OUTER BANKS VISITORS BUREAU UPDATES:  Lee Nettles reviewed the thinking that led to, and the 

process for evaluating the StaySense booking engine. This process included meetings, discussions, and a poll 

of the short term rental companies (results of poll on file in the Outer Banks Visitors Bureau Administrative 

Offices) The Board discussed the pros and cons of the booking engine, noting that there were technological 

issues that the company currently addressing. The Board reached consensus that it would not pursue the 

booking engine at this time.  

 

Lee Nettles then reviewed the recent Marketing Committee meeting and planning for Fiscal year 2025-26 

marketing and the upcoming Hampton Roads Show week-long focus on the Outer Banks.  

 

Jeff Schwartzenberg noted that the Bureau had adopted a beach along the Cape Hatteras National Seashore 

and the first beach clean-up day would be May 28th [this was later postponed to June 3 due to weather], and 

participation in KidsFest at Roanoke Island Festival Park.  

 

Lorrie Love noted the upcoming OBX Tourism Summit on November 6, 2025 at the Hatteras Marlin Club, 

the Ripe booking widget for hotel/motels soft launch, and the event site calendar. 

 

Aaron Tuell noted “Top Ten” stories in Newsweek and Southern Living, ongoing work with the Hampton 

Roads show, and upcoming articles.   

 

OLD BUSINESS: There was no old business before the Board. 

 

NEW BUSINESS:  Lee Nettles reviewed the letter opposing tolls on the Hatteras Ocracoke ferry (on file)  

The Board discussed how other areas are tolled, the previous times a toll was proposed, if a toll would really 

have an impact on visitor spending, and state statutes on providing free access when alternate routes do not 

exist.  

 

Mr. Overman moved to approve the letter opposing tolls on the ferry.  Second by Mr. Hess. There was no 

further discussion. The motion carried 11-1 (nay: Mr. Head).  

 

Lee Nettles reviewed that seismic testing and offshore drilling along the East Coast was  

Previous resolutions from the Board opposed 

 

Mr. Clissold moved to update Resolution 2018-1,  opposing offshore exploration for natural gas and/or oil, 

and 2018-1, opposing seismic testing. Second by Mr. Overman. There was no discussion and the motion 

passed unanimously.  

 

BOARD MEMBER COMMENTS:  Mr. Ballog announced that 36 restaurants were participating in the 2nd 

Annual National Soft Shell Crab Week, and new billboard on Hwy 64 west promoting the 12 Bars of 

Christmas.  

 

Ms. Cohen noted that the motels/hotels were preparing for the summer season. 

 

Mr. Wheless noted the YouTube channel for Peter Santenello, and his interviews with people on the Outer 

Banks.  
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SET DATE, TIME, AND PLACE OF NEXT MEETING:  The next meeting is scheduled for Thursday, 

June 19, 2025 at 9:00 a.m. in Curtis Creech Memorial Boardroom, Outer Banks Visitors Bureau 

Administrative Office, Manteo, NC. 

 

The Chair asked if there was any further business before the Board. Hearing none, the Chair adjourned the 

meeting at 10: a.m. 

 

ATTESTED: 

 

 

 

____________________ 
Clerk, Dare County Tourism Board 



Mayor 

Craig Garriss 

Mayor Pro Tern 

Jeff Pruitt 

Councilman 

David Hines 

Councilman 

Dylan Tillett 

Councilwoman 

Charlotte Walker 

Town Manager 

Melody Clopton 

Town Clerk 

Lauren Garrett 

Town Attorney 

Casey C. Varnell 

Town of Kitty Hawk 
Post Office Box 554, 101 Veterans Memorial Dr 

Kitty Hawk, North Carolina 27949 
Ph: 252-261-3552 Fax 252-261-7900 

www .kittyhawknc. uov 

April 7, 2025 

The Outer Banks Visitor Bureau 

Attention: Diane Bognich 

Director of Administration 

I Visitor Center Circle 

Manteo, NC 27954 

REF: Grant award for the highway 158 Multi-Use Path Project 

The Town of Kitty Hawk requests an extension for the grant. The 158 multi-use path 

project is in the early stages and will not be completed by June 2025. 

We appreciate the financial support the Tourism Board provides to the Town on 

numerous projects. 

Sincerely, 

��-SCP 
Town Manager 
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At their 6/10/25 meeting, Steering Commitee recommended granting an extension to June 30, 2026. 



At their 6/10/25 meeting, the Steering Committee 
recommended withdrawing the previous extension 
request [extension to October 31, 2025] and 
granting a new extension to June 30, 2026. 



Everyone's Playground 

Project Update 

Submitted to: Outer Banks Visitors Bureau 

March 28th, 2025 

Dear Outer Banks Visitors Bureau, 

We are pleased to provide an update on the progress of Everyone's Playground. This report 

outlines the milestones achieved, challenges encountered, financial updates, and next steps as 

we continue working toward the playground completion. 

Everyone's Playground will be a fully accessible playspace-a unique opportunity not only for 

residents and tourists of Dare County but for the entire region of Eastern NC and Southeastern 

VA. The concept for this playground originated when two young friends, one with physical 

disabilities and one without, struggled to play together on the same playground. Sadly, this story 

is far from unique, as millions of people worldwide with disabilities, as well as our aging 

population, face similar barriers. What began as a simple idea has grown into a vision for a 

universally designed playground. 

Universal design is the process of creating spaces, products, and experiences that are 

accessible, usable, and effective for people of all abilities, ages, and backgrounds, without the 

need for modification or specialized adaptation. It emphasizes inclusivity, ensuring that 

environments can be enjoyed by the broadest possible range of people. This approach is 

guided by principles such as flexibility, simplicity, and equitable use, benefiting everyone, 

including individuals with-disabilities, older adults, and those with varying needs. 

In the case of Everyone's Playground, universal design will go beyond offering a single 

accessible feature or isolated section of the play area, which is sadly all too common. Instead, 

the entire space will be fully accessible, featuring flat, even surfaces and multiple play 

options-ensuring children of all abilities can interact, play, and explore side by side. This 

equitable approach helps eliminate isolation in recreational spaces, ensuring that children with 

disabilities are not further isolated by society. 

Creating a space that encourages interaction among children of different abilities fosters 

empathy and connection that extends beyond play. These experiences will translate into 

classrooms, workplaces, and communities, fostering positive mental wellness and social skills. 

Additionally, Everyone's Playground will support our aging population, allowing grandparents to 

enjoy safe outdoor play with their grandchildren-an increasingly valuable option in an era when 

childcare costs are soaring and other alternatives are scarce. 

At their 6/10/25 meeting, the Steering Committee recommended an 
extension to June 30, 2026, with fundraising efforts completed as stated in 
request. 









 

 
 

Duck   Southern Shores  Kitty Hawk  Kill Devil Hills  Nags Head  Roanoke Island  Hatteras Island Dare Mainland 

OUTER BANKS VISITORS BUREAU 
One Visitors Center Circle, Manteo, NC 27954 

[P] 252.473.2138 [F] 252.473.5777 

[Toll-Free] 877.629.4386    www.outerbanks.org 

 

 

 

 

 

Date:   June 12, 2025 

 

To:      Dennis Robinson, Chair 

 Dare County Tourism Board 

 

From: Lee Nettles, Executive Director 

 Diane Bognich, Director of Administration 

 

Re: Boardwalk Update and Timeline  

 

John Delucia has developed a timeline for the boardwalk project and sent the bid package 

for review. 

 

The proposed timeline for the project is as follows: 

 

June 10:  Approval to go to Bid 

June 13 or 16:   Release plans to Bidders 

July 7:  Prebid Meeting 

July 9:   Questions Due from Bidders 

July11:   Issue any addendum 

July18:   Open Bids 

August 4:  DC Board of Commissioners  

August 5:  Issue Notice of Award 

August 18:  Issue Notice to Proceed 

August 18 – Dec 18:  Construction 

Dec 19 – Jan 19, 2026:   Project Close-out 

 

Attached is a rendering of the project. The bid will be a base bid, which includes the main 

north – south walkway and the walkway that ends with the gazebo. 

 

There are 6 alternates that will also be bid that contain the ancillary parts of the 

boardwalk, boat docks, some of the concrete connections and the pergola.  
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$250,000,000

January February March April May June July August September October November December

2025 16,704,519 15,106,523 23,315,703 39,811,889

2024 15,588,394 15,256,753 23,855,777 33,495,901 57,369,540 162,956,697 181,861,471 157,867,180 70,396,614 36,914,698 17,709,005 12,869,300

2023 32,326,040 17,078,293 22,911,263 43,812,778 61,544,693 137,311,567 215,518,673 148,053,622 79,777,957 35,908,020 18,220,059 13,534,535

2022 32,129,068 17,071,361 22,897,441 45,219,347 67,998,385 136,993,703 203,794,691 142,641,161 73,185,366 43,568,138 18,554,321 10,195,045

2021 22,515,577 16,833,409 28,050,784 39,424,885 71,629,217 127,947,319 159,994,974 158,280,320 73,112,498 43,787,109 11,394,032 18,096,294

Occupancy Collections

April          18.86%

CYTD 7.64 %
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2025 11,603,500 16,306,677 19,564,191 28,246,857

2024 11,179,366 12,929,929 19,422,840 26,222,012 39,078,063 57,344,840 64,106,859 57,116,087 40,124,326 30,027,178 20,897,820 16,400,335

2023 15,014,241 12,282,779 19,052,221 29,882,256 37,191,059 53,653,158 62,371,753 54,381,491 39,511,303 30,360,180 19,332,007 15,703,818

2022 10,601,001 13,854,379 17,964,701 29,762,315 35,766,126 49,188,354 61,144,299 52,469,499 39,658,009 18,866,693 28,176,947 14,853,412

2021 10,669,210 9,647,064 17,851,725 26,101,925 36,273,162 48,603,545 55,983,285 45,615,512 38,713,169 29,131,584 17,621,266 15,637,654

Meals Collections

April          7.72% 

CYTD        8.55%
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(dba Outer Banks Visitors Bureau) 
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Marketing Dashboard

FY 24/25 Diff. % Change

54,409 -1,482 -3%

Completed Video Views 46,660,801 15,073,341 48%

Website Sessions 4,191,968 -16,931 0%

Online Communities

Email Subscribers 89,837 -17,118 -16%

Facebook 711,000 -5,000 -1%

X (Twitter) 39,625 -1,246 -3%

Instagram 133,548 2,309 2%

Pinterest 23,600 100 0%

TikTok 117,700 20,700 21%

YouTube 4,800 4,800 #DIV/0!

Online Communities Subtotal 1,120,110 -255 0%

23,500

1,115,565

106,955

716,000

40,871

131,239

97,000

0

4,208,899

thru MAY 2025

Trackable Guide (Print - Virtual)

FY 23/24

55,891

31,587,460
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Executive Summary

Key Messaging:
• Voluntourism
• Soft-Shell Crab Week
• Wildlife on the OBX

Performance Overview:
• All KPIs have exceeded base goal projections with one month to go in the 24/25 fiscal year. 
• The Pinterest traffic campaign performed efficiently, exceeding Meta’s CPC, and referred nearly 50% of all socially referred visitors this month.

Next Steps & Recommendations:
• Continue to test new ways to frame event content (e.g., behind-the-scenes for Soft-Shell Crab Week) to capture audience attention. 
• Continue to feature wildlife, especially rare sightings, on the OBX where applicable and relevant. 
• Continue to test new and engaging formats on Instagram Stories. 

Drive Awareness
KPI: Impressions

Drive Intent
KPI: Website Sessions Referred by Social Sources

Performance As Of: May 2025 May 2024 Base Goal Stretch Goal Performance As Of: May 2025 May 2024 Base Goal Stretch Goal
Current Month 4,950,578 3,877,251 3,210,942 4,816,413 Current Month 22,222 22,748 18,473 27,710

Cumulative Fiscal 56,185,631 57,291,567 45,578,918 68,368,378 Cumulative Fiscal 339,196 288,517 326,537 489,806
Cumulative % To Target 98% 123% 82% Cumulative % To Target 118% 104% 69%

Engage
KPI: Likes, Comments, Shares, Saves/Favorites, Video Views, Link Clicks, Media Clicks

Convert
KPI: Mini-Guide Requests, Physical Guide Requests, Guide PDF Downloads, eNews Sign-Ups

Performance As Of: May 2025 May 2024 Base Goal Stretch Goal Performance As Of: May 2025 May 2024 Base Goal Stretch Goal
Current Month 1,759,082 788,338 764,781 1,147,172 Current Month 1,266 1,554 605 968

Cumulative Fiscal 14,251,848 13,197,701 11,284,863 16,927,294 Cumulative Fiscal 23,100 27,852 21,489 34,383
Cumulative % To Target 108% 126% 84% Cumulative % To Target 83% 107% 67%
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OBX Social Performance FY15/16 – FY24/25

Strategy 
Shift

Strategy 
Shift

Strategy 
Shift

Ignite Starts 
11/16

Ignite Starts 
11/16

Ignite Starts 
11/16

Pandemic

Pandemic

Pandemic

H1: July – December
H2: January - July

Strategy 
Shift

Ignite Starts 
11/16

Pandemic

FY2425 data pictured below represents July 2024 – May 2025
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Engage - Community Growth
Highlights:
• Growth on YouTube and Instagram remained 

steady while TikTok experienced a larger bump 
in follower growth over April. 
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Connect M-o-M
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Connect [Cumulative Performance]

16

16



Drive Intent

From the 22.2K socially-referred website sessions, visitors reached listing details over 
860 times, were referred to partner pages 660 times, requested the physical Travel 
Guide 271 times, and signed up for the eNewsletter 23 times, downloaded the Travel 
Guide pdf 206 times.
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Drive Intent [Cumulative Performance]
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Engage
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Engage [Cumulative Performance]
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Convert
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Convert [Cumulative Performance]
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    DARE COUNTY TOURISM BOARD 
    COMMUNITY ENGAGEMENT REPORT   
    JUNE 19, 2025 

 

LRTMP Committee Meeting Recap 
On June 11, the Dare County Tourism Board Special Committee for the Outer Banks Long-Range Tourism 
Management Plan met at the Outer Banks Visitors Bureau administrative offices on Roanoke Island. After 
some general tourism updates, the committee discussed several items that are being considered for further 
action over the coming months, including: 
          * Community engagement opportunities for further LRTMP feedback, including the continuation of 
community “Road Show” presentations and participation in local events, as well as the possible creation of 
an on-location video podcast featuring partner conversations that touch on aspects of the plan. 
          * The evolution of Voluntourism and how the program can best align with the needs of local nonprofit 
organizations. An online platform to help aggregate community volunteer needs was also discussed. 
          * The creation of a designated Voluntourism Week, perhaps in Fall 2025, to drive purposeful travel to 
Dare County during a non-peak time with the goal of assisting at various events and community projects. 
          * The idea of creating a program or collection of resource tools for local businesses, organizations 
and residents to have access to information surrounding the impact of tourism in Dare County, destination 
stewardship initiatives and other items related to the LRTMP. 
          * Taking the next steps to create visitor and resident sentiment surveys. 
 

OBVB Adopts Cape Hatteras National Seashore Beach  
As part of a commitment to destination stewardship, the Outer Banks Visitors Bureau is participating in 
the National Park Service Adopt-a-Beach Program. The Bureau has adopted Cape Hatteras National 
Seashore Beach Access Ramp 1, covering the one-mile stretch immediately south of the homes in South 
Nags Head down to Ramp 2 at Coquina Beach. The first 'Promise for the Park' volunteer beach cleanup took 
place on Tuesday, June 3, with several more planned for 2025. 

 
 

The Sitting Duck Podcast (Town of Duck) 
Stewards of the Shore: Tourism With Purpose 
Kay Nickens, Town of Duck Public Information Officer, recently sat down with 
the OBVB’s Lee Nettles and Jeff Schwartzenberg in the latest installment of 
The Sitting Duck Podcast. The discussion covered several topics including 
responsible tourism, updates on the Outer Banks Long-Range Tourism 
Management Plan (LRTMP) and The Outer Banks Promise detsination pledge, 
the latest with the Bureau’s voluntourism initiative and ways visitors and 
residents can help preserve the Outer Banks for generations to come. 
 
 

https://www.outerbanks.org/partners/long-range-tourism-management-plan/
https://www.outerbanks.org/partners/long-range-tourism-management-plan/
https://754chsdab.cc.rs6.net/tn.jsp?f=001unzIW0Fc_XHtSl8t3F-6v7AJ2DpN02TKe0bjVefTwavZn09U7P7R-9qTyOUGzW08APOyC29MPSGvEHUpLpt-R6dSaFwUNJb77pKpn2rKldLK-MghSOpVzAkkmtYptI3d-UGdjW6BIPzzuOKBs72rSU3KD0h_lPR4qz6YknB3-h2hhiqi8fx8n9zzxcj6PeOokYJadYm1PBn3oDDye7mjtA==&c=u4MXsjX6zbL7O8_YH-fa_FhOw4s22zNFni4Ka4K89NZ74axKLZ9j0w==&ch=F1RGaWsItvMMyp9gbxEuhQ3vAu1ZTOr_oRwyxDgDatIP8skOhyxg_g==
https://ducknc.gov/the-sitting-duck-a-town-of-duck-podcast/


The Outer Banks LRTMP the Focus of CSI’s 
June “Science on the Sound” Lecture Series 
The Coastal Studies Institute will host its June 2025 
installment of the “Science on the Sound” Lecture 
Series on the ECU Outer Banks Campus on 
Thursday, June 19 at 6:00pm. This monthly, in-
person lecture series brings perspectives from all 
over the state and highlights coastal topics in 
northeastern North Carolina. This month, Lee 

Nettles and Jeff Schwartzenberg from Bureau will present “Finding Balance: The Outer Banks Long-Range 
Tourism Management Plan.” The public is welcome and encouraged to attend.  The program will also be live 
streamed for those who cannot make it in person. 
 
Visitors Bureau Releases First Four Episodes of "The Voluntourism Experience" Video Series 
As the Visitors Bureau continues its work to connect visitors with the amazing nonprofits in the community, 
you're invited to explore the first four episodes of "The Voluntourism Experience." Join host Caleb Olewabi as 
he spends time with several local organizations and shares how visitors can turn a great vacation into a life-
changing experience. Additional videos will be added on a bi-weekly basis through July. 
 

 
          Chicamacomico                     Outer Banks SPCA                Elizabethan Gardens         Jockey’s Ridge State Park 

 
The Outer Banks Promise 
We thank the following local 
businesses who collectively 
made The Outer Banks Promise 
in recent weeks, as well as the 
nearly 40 organizations who have 
made The Promise in the first year 
since it launched last June!  
- Duck Surf Rescue 
- Kill Devil Hills Ocean Rescue 
- Kitty Hawk Ocean Rescue 
- NC Aquarium on Roanoke Isl. 
- Ramada Plaza Oceanfront 
- Secotan Alliance 
- VisitOBX.com Properties:  
      Blue Heron Motel 
     Colonial Inn 
     Hatteras Island Inn 
     Heart of Manteo Motor Lodge 
    Mariner Inn and Suites  
    Outer Banks Motor Lodge     
    Scarborough Inn 
    Seahorse Inn and Cottages 

https://www.coastalstudiesinstitute.org/june-19-science-on-the-sound-features-outer-banks-visitors-bureau/
https://www.coastalstudiesinstitute.org/june-19-science-on-the-sound-features-outer-banks-visitors-bureau/
https://www.youtube.com/live/_0jssPT5DU8
https://www.youtube.com/live/_0jssPT5DU8
https://754chsdab.cc.rs6.net/tn.jsp?f=001unzIW0Fc_XHtSl8t3F-6v7AJ2DpN02TKe0bjVefTwavZn09U7P7R--qqm-CNrWdfSIKJtssSO9ogjUXWaN9dnL0s0IL7veDrg0yAJYfvEdgcdT4hUCGeobKDhdL8v1ZVe2I0GWO7aasafilQAmOCwKNBP5JRkR4Shzt8NZTyLcxijoyLO3VECQ==&c=u4MXsjX6zbL7O8_YH-fa_FhOw4s22zNFni4Ka4K89NZ74axKLZ9j0w==&ch=F1RGaWsItvMMyp9gbxEuhQ3vAu1ZTOr_oRwyxDgDatIP8skOhyxg_g==
https://www.youtube.com/watch?v=f6oO3YEfs8U
https://www.youtube.com/watch?v=f6oO3YEfs8U
https://www.youtube.com/watch?v=bhhQ3yNJ1pk
https://www.youtube.com/watch?v=PsQVl-njOek
https://www.outerbanks.org/plan-your-trip/beaches/outer-banks-promise/


 
 

Q2 2025 Community, Stakeholder, Partner / Outreach & Engagement 
April 2 – Manteo High School Carer Fair (Participating Partner) 
April 3 – 3rd Annual Outer Banks Non-Profit Mission Mixer (Co-Host) 
April 4 – Outer Banks Relief Foundation 20th Anniversary Event (Attendee) 
April 6-8 – Visit NC Tourism Conference – Hickory, NC  (Attendee) 
June 9 – DCTB Special Committee (LRTMP) Meeting  
April 10 – George Washington University Focus Group: Destination Stewardship & Mgmt (Participant) 
April 11 – Love the Beach, Respect the Ocean Meeting (Attendee) 
April 11 – Dare County America 250 Committee Meeting (Attendee) 
April 17 – Science on the Sound – The Cigarette Surfboard Film Screening (Co-Host) 
April 24 – Destination Stewardship Bi-Monthly Meeting (Attendee) 
April 29 – Outer Banks Workforce Network Meeting – Housing (Attendee) 
 
May 1 – Coastal Environmental Educators Network Meeting (Attendee) 
May 1 – Community Care Clinic 20th Anniversary Open House (Attendee) 
May 2 – Outdoor NC – Trail Town Stewardship Program Focus Group (Participating Partner) 
May 9 – Children & Youth Partnership 16th Annual KidsFest (Participating Partner) 
May  12 – Surfrider Foundation Outer Banks Meeting (Attendee) 
May 17 – Coastal Studies Institute Open House (Participating Partner) 
May 19 – Dare Community Housing Task Force Strategy Meeting (Participant) 
May 20 – Kitty Hawk Ocean Rescue Annual Training / Outer Banks Promise (Presenter) 
May 21 – Duck Surf Rescue Annual Training / Outer Banks Promise (Presenter) 
May 23 – Kill Devil Hills Ocean Rescue Annual Training / Outer Banks Promise (Presenter) 
May 29 – Ramada Plaza Oceanfront / Outer Banks Promise (Presenter) 
May 30 – Secotan Alliance – In the Spirit of Wingina 2 Event (Presenter/Attendee) 
 
June 3 – Nonprofit Partner Meeting – Island Farm – Outer Banks Conservationists (Attendee) 
June 3 – ‘Promise for the Park’ Beach Cleanup / Cape Hatteras National Seashore Ramp 1 (Host) 
June 5 – Dare County America 250 Marketing/Outreach Subcommittee Meeting (Attendee) 
June 9-13 – Outer Banks Week on the Hampton Roads Show 
June 11 – DCTB Special Committee (LRTMP) Meeting  
June 17 – Dare Community Housing Task Force Meeting (Attendee) 
June 18 – Outer Banks Chamber of Commerce Vibe@5 at The Sanderling Resort (Attendee) 
June 19 – CSI Science on the Sound Lecture Series: Outer Banks LRTMP (Presenter) 
June 20 – Destination Stewardship Bi-Monthly Meeting (Attendee) 
June 23 – Nonprofit Partner Meeting – Outer Banks Forever (Attendee) 
June 26 – Coastal Environmental Educators Network Meeting (Attendee) 
 
July (TBD) - ‘Promise for the Park’ Beach Cleanup / Cape Hatteras National Seashore Ramp 1 (Host) 
July 10 – Barrier Island Station Resort (Duck, NC) Guest Event Series (Presenter) 
July 11 – Dare County America 250 Committee Meeting (Attendee) 
 



What’s the economic impact of a tour group: A fully loaded motorcoach (35 passengers on average) on a charter or tour making an overnight stay 
contributes an average of $9,000 to $11,000 (USD) per day to the local economy in expenditures including meals, lodging, shopping, admission fees, 
souvenirs, and local taxes. – American Bus Association 

TOURISM SALES & EVENTS | INDUSTRY RELATIONS ACTIVITY – JUNE 2025 
 
INDUSTRY RELATIONS | Kill Devil Grill Wins 2025 Soft-Shell Week: 
 
Kill Devil Grill claimed the top spot for the second year in a row 
during the 3rd Annual Outer Banks National Soft-Shell Week, 

earning 285 votes for their standout dish 
featuring cornmeal fried jumbo soft crab over 
a jalapeño noodle cake topped with Tajin 
smoked shrimp, mango and pineapple salsa 
finished with honey lime glaze. Nearly 900 
votes were cast for 36 restaurants from Duck to Hatteras. Rounding out the top 
five were Basnight’s Lone Cedar Café, Dune Street Raw Bar & Grill, Blue Moon 
Beach Grill, and Café Pamlico.  
 

Big thanks to all 36 participating restaurants: 1587 Lounge and Restaurant, Basnight’s Lone Cedar 
Café, Black Pelican Restaurant & Catering, Blue Moon Beach Grill, Blue Water Grill & Raw Bar, Bonzer 
Shack Bar & Grill, Café Pamlico, Dirty Dick’s Crabhouse Nags Head, Dune Street Raw Bar & Grill, 
Greentails Seafood Market & Kitchen, Henry’s Restaurant, Jolly Roger Restaurant, Kelly’s Outer Banks 
Catering, Kill Devil Grill, La Fogata Kitty Hawk Mexican Restaurant,  Lost Colony Tavern, Lucky 12 
Tavern, Mama Kwan’s Tiki Bar & Grill, Miller’s Waterfront Restaurant, NC Coast Grill & Bar, Noosa 
Beach Grill, Outer Banks Brewing Station, Poor Richard’s Sandwich Shop and Pub, Red Drum 
Taphouse & Grill, Red Sky Casual Dining and Cocktails, Sandtrap Tavern, Shipwrecks Taphouse & Grill, 
Snow Bird Burgers and Cones, South of KDG, Trio Restaurant & Market, Two Roads Tavern and the 
Village Table & Tavern. 
 
Mark your calendars for next year’s crustacean celebration: May 11 – 16, 2026.  
              
INDUSTRY RELATIONS | RIPE Booking Engine for Hotel/Motel and B&B’s:  

In mid-May the Visitors Bureau soft-launched a new booking platform on outerbanks.org through a 
partnership with RIPE. The RIPE booking engine is a reservation platform designed specifically for 
Destination Marketing Organizations (DMOs) to help convert website traffic into direct, commission-
free bookings for local lodging partners, such as hotels, motels, and B&Bs.  The platform connects 
with most existing reservation systems and allows properties to remain the merchant of record, with 
all bookings and payments flowing directly into their system. It also provides valuable first-party data 
to help with future marketing and guest engagement. The booking engine can be found on this 
webpage: www.outerbanks.org/places-to-stay/hotels-and-motels/  
 

http://www.outerbanks.org/places-to-stay/hotels-and-motels/


What’s the economic impact of a tour group: A fully loaded motorcoach (35 passengers on average) on a charter or tour making an overnight stay 
contributes an average of $9,000 to $11,000 (USD) per day to the local economy in expenditures including meals, lodging, shopping, admission fees, 
souvenirs, and local taxes. – American Bus Association 

INDUSTRY RELATIONS | OBX Tourism Summit| Thursday, November 6, 2025:  
 
Save the date for the 11th Annual OBX Tourism 
Summit on Thursday, November 6th, from 8:30 a.m. to 
3:00 p.m. at the Hatteras Marlin Club. This year’s event 
will feature timely topics including an economic review 
and outlook for the Outer Banks, sustainable tourism 
goals, website and research updates, and innovative 
marketing programs. It’s a great chance for Dare County tourism professionals to connect and plan 
for the year ahead. Early bird registration opens in mid-August. 
              
 
TOURISM SALES | Request for Proposals:  
The Bureau sent out the following request for proposal recently to our industry partners:  

• USS Charles P. Cecil (DD/DDR-835) Association, September 13 – 19, 2026, Military Reunion, 
15 rooms, attractions, meals, 20-25 people 

              
 
TOURISM SALES | Future Trade Show Dates and Locations: 

• June 14-18, 2025: US Travel’s IPW, Chicago, IL 
• August 12-15, 2025: NC Motorcoach & Virginia Motorcoach, Winston Salem, NC  
• September 8 - 11, 2025: S.P.O.R.T.S Marketplace, Columbia, SC 
• November 9 - 12, 2025: National Tour Association Annual Travel Exchange, Ottawa, ONT 
• December 1- 5, 2025: Travel South International Showcase, Kansas City, MO 
• December 9-10, 2025: AENC Annual Trade Show, Raleigh, NC 
• January 10 - 13, 2026: American Bus Association Annual Marketplace, Reno, NV 
• Spring 2026: Travel and Adventure Show, location TBD 
• March 16 – 18, 2026: Visit NC 365, Asheville, NC 

 
 
  

https://754chsdab.cc.rs6.net/tn.jsp?f=001Fsabo082LB3xUKWMxGNRn5vNQeQyFJ_hHcPoVAmbcosrySmEhU3lIijTRKyffPyM5fTBffWzaT__4uJpYx7J_se402ShkqZGr4AV5lishCzwjVm2aKU5oR9wjAlBAnhECQ5Tpzv4Lk4fWL4ZpNH-3ag9-L86zpsc49M-Hu0IEW0gNDjL8PRyrZ7lfelfTfOHcDvxHPIu6UB2WGmaZu9jkj_MRZoEYQwdr4nTED8Jwz_iu8_8rtvwfNPwxDltCV2JM1G09JhuMT1WjB77SfUkhztbboh83brZ&c=YC2NOuZXHJI_E2WTD4nrdE4UVCWOkD-VkPYONS-FfATrxAwNu9rIiA==&ch=Bp0y55Ju5s8GNJ0lcDu_iSmithJI1BRJPvrxkyKUoUaMXbC5ul2XWA==


What’s the economic impact of a tour group: A fully loaded motorcoach (35 passengers on average) on a charter or tour making an overnight stay 
contributes an average of $9,000 to $11,000 (USD) per day to the local economy in expenditures including meals, lodging, shopping, admission fees, 
souvenirs, and local taxes. – American Bus Association 

THE SOUNDSIDE EVENT SITE | Soundside Summer Markets: 
 
Held every Wednesday from 9:00am – 1:00pm: 

• June 18 
• June 25 
• July 2 
• July 9 
• July 16 
• July 23 
• July 30 
• August 6 
• August 13 
• August 20  

 
For additional information visit www.soundsidemarket.com  
              
 
THE SOUNDSIDE EVENT SITE | Calendar Attached:   
Staff continues to work with event planners for events held at the Soundside Event Site. Please find 
attached the 2025 Events Calendar for your review.  
 
 
 

http://www.soundsidemarket.com/


2025 Soundside Event Site Schedule

Name of Event Date of Event
Event Times (times may change as 

event draws closer) Number of Atteedees Event Planner Site Reserved

Soundside Market Wednesday, June 18, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, June 18, 2025

Soundside Market Wednesday, June 25, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, June 25, 2025

Soundside Market Wednesday, July 2, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, July 2, 2025

Soundside Market Wednesday, July 9, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, July 9, 2025

Soundside Market Wednesday, July 16, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, July 16, 2025

Soundside Market Wednesday, July 23, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, July 23, 2025

Soundside Market Wednesday, July 30, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, July 30, 2025

Soundside Market Wednesday, August 6, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, August 6, 2025

Soundside Market Wednesday, August 13, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, August 13, 2025

Soundside Market Wednesday, August 20, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, August 20, 2025

OBX Jeep Invasion Friday, September 19 - Saturday, September 20, 2025 9:00am - 5:00pm 1000 (not all at one time) Steve House - 252-305-9258 Thursday, September 18 - Sunday, September 21, 2025

Garage Band Charities Cruise Saturday, October 4, 2025 10:00am - 5:00pm 250-500 Michael Tillett -252-305-5789 Friday, October 3 - Sunday October 5, 2025

Outer Banks Seafood Festival Saturday, October 18, 2025 10:30am - 6:00pm 8000-10000 (Not all at one time) Karen Brown - 252-564-2852 Tuesday, October 14-Wednesday, October 22, 2025

OBX Brewtag Saturday, October 25, 2025 11:00am - 6:00pm 2000-3000 James Kahle - 252.305.0005 Thursday, October 23-Monday, October 27, 2025

OBX Show Fest Friday, November 8 - Satuday, November 9, 2025 9:00am - 5:00pm 1000 Eric Czap - 910.398.5011 Friday, November 8 - Sunday, November 10, 2025

Soundside Holiday Market Sunday, November 23, 2025 12:00pm - 4:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Sunday, November 23, 2025

Soundside Holiday Market Sunday, November 30, 2025 12:00pm - 4:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Sunday, November 30, 2025

Soundside Holiday Market Sunday, December 14, 2025 12:00pm - 4:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Sunday, December 14, 2025
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