
Dare County Tourism Board Meeting 

Thursday, April 20, 2023 
9:00 a.m. 

Curtis H. Creech Memorial Boardroom 
Outer Bank Visitors Bureau Administrative Offices 

One Visitors Center Circle 
Manteo, NC 27954 



DARE COUNTY TOURISM BOARD MEETING 
THURSDAY, APRIL 20, 2023 

9:00 A.M. 
OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 

ONE VISITORS CENTER CIRCLE 
MANTEO, NC 27954 

 
 

AGENDA 
 
 

I. Call to Order    
 
II. Pledge of Allegiance & Moment of Silence  
 
III. Approval of Agenda 
     
IV. Approval of Minutes from the March 23, 2023 Meeting  
 
V. Public Comments 
 
VI. Steering/Chairman’s Report   
 
VII.     Budget & Finance Report  

1. Monthly Reports 
2. Fiscal Year 2023-2024 Proposed Budget 

 
VIII. Outer Banks Visitors Bureau Updates   
 
IX. Long Range Tourism Management Plan Presentation- MMGY Next Factor  
     
X. Closed Session pursuant to NCGS 143-318.11 (a) (5) (ii) To establish, or to instruct the public 
body's staff or negotiating agents concerning the position to be taken by or on behalf of the public body 
in negotiating the amount of compensation and other material terms of an employment contract or 
proposed employment contract.  
 
XI.       Old Business  
  
XII.      New Business 
   
XIII. Board Member Comments 
 
XIV. Set Date, Time, and Place of Next Meeting    
 
XV. Adjournment 
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RECORD OF MINUTES 
DARE COUNTY TOURISM BOARD 

THURSDAY, MARCH 23, 2023 
9:00 A.M. 

OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 
MANTEO, NC 27954 

 
 

ATTENDING:   
Tim Cafferty, Chairman; Ervin Bateman, Treasurer; Ivy Ingram, Assistant Treasurer; David Hines, 
Secretary; Mark Ballog, Gray Berryman,  Tod Clissold, Tonia Cohen, Richard Hess, Leo Holland, Dennis 
Robinson, Mike Siers, and Jay Wheless, Legal Counsel.  
 
EXCUSED ABSENCE: Monica Thibodeau, Vice Chair. 
 
STAFF: 
Lee Nettles, Executive Director  
Diane Bognich, Director of Administration  
Amy Wood, Clerk to the Board/Administrative Specialist  
Lorrie Love, Tourism Sales and Events Manager  
Aaron Tuell, Public Relations Manager 
Stephanie Hall, Senior Content Coordinator 
 
OTHERS ATTENDING: Luke Halton, The OBX Way. 
 
The meeting was called to order at 9:00 a.m.  The Board then recited the pledge of allegiance, followed 
by a moment of silence.  
 
APPROVAL OF AGENDA: Mr. Holland moved to approve the agenda. Second by Mr. Berryman. 
There was no discussion. The motion passed unanimously (12-0). 
 
APPROVAL OF MINUTES: Mr. Holland moved to approve the meeting minutes from February 16, 
2023 meeting.   Second by Ms. Cohen. There was no discussion.  The motion passed unanimously (12-0). 
 
PUBLIC COMMENTS:  Luke Halton shared the recent The Coastland Times article about the OBX 
Way trail.  
 
LONG RANGE TOURISM MANAGEMENT PLAN UPDATE: Shelley Green, with 
MMGYNextFactor, updated the Board on the Long-Range Tourism Management Plan (attached). 
 
STEERING COMMITTEE REPORT: The Chair reported on the Visit NC Tourism Conference, 
Auction at the former Pamlico Jack’s, open house for the proposed windmill project in Kitty Hawk, and 
Board member opportunities at events. 
 
The Chair reviewed the Fireworks Grant Award recommendations.  Lee Nettles reviewed the process for 
Restricted Fund Grants.  
 
Mr. Bateman moved to approve the fireworks grants, totaling $55,000.00, as presented: 

• Avon Property Owners Assoc: $14,525.00 
• Town of Kill Devil Hills: $12,200.00 
• Town of Manteo: $14,525.00 
• Town of Nags Head: $13,750.00 

Second by Mr. Siers. There was no discussion.  The motion passed unanimously (12-0). 
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The Chair and Lee Nettles reviewed the request from the Roanoke Island Historical Association and the 
work done regarding future funding needs.  The Board discussed the request. 
 
Mr. Bateman moved to approve a Long-Term Unappropriated Fund Grant to Roanoke Island Historical 
Association in the amount of $75,000.00 for purchase of a sound array for The Lost Colony.  Second by 
Mr. Hess. There was no discussion.  The motion passed unanimously (12-0). 
 
BUDGET AND FINANCE REPORT:  Mr. Bateman reviewed the meals and occupancy receipts 
received.  Receipts for fiscal year 2022-2023 are up 5.64% compared to 2021-2022 actual receipts.   
 
Staff reviewed the Fiscal Year 2022-2023 Budget Amendment, which increases the event grant line item, 
additional monies for research, and for unexpected repairs at the Event Site.  Mr. Hess moved to approve 
the Fiscal Year 2022-2023 Budget Amendment. Second by Mr. Robinson. There was no discussion.  The 
motion passed unanimously (12-0). 
 
GRANTS AND LOCAL PUBLIC RELATIONS REPORT: Lee Nettles reviewed the Event Grant 
deadlines and process. Ms. Ingram moved to approve the following Event Grant Awards: 

Organization Event Recommended 
Amount 

Chicamacomico Historical Assoc. 2023 Shuck Hatteras Oyster Festival $6,000.00 
Community Care Clinic of Dare 2023 Billfish Tournament $3,000.00 

Dare County Arts Council 
2023 Outer Banks Veterans Week $7,500.00 
2023 Pride Arts Project $3,000.00 
2023 Surfalorus Film Festival $5,000.00 

Dare Co. Motorsports Charity 
Group 

2023 Outer Banks Fall Bike Fest $18,000.00 

Dare Co. Veterans Advisory 
Council 

The Wall That Heals $25,000.00 

Eastern Surfing Assoc, OBNC 
District 

2023 Eastern Surfing Championship $19,500.00 

First Flight High School 2023 Good Guys vs. Cancer Basketball Tournament $13,000.00 
First Flight Rotary Foundation 2023 Oink & Oyster Roast $2,500.00 
Hatteras Island Youth Education 
Fund 

2023 Surfin’ Turkey 5k and Puppy Drum Fun Run $6,500.00 

Just in Case Halloween on the Banks $20,000.00 

Nags Head Surf Fishing Club 2023 F. Boyden Youth Fishing Tournament $1,500.00 
2023 Nags Head Surf Fishing Tournament $4,000.00 

NC Beach Buggy Association 2023 Red Drum Tournament $5,000.00 
OBX Pride 2023 OBX Pridefest $10,000.00 
Outer Banks Conservationists 2023 Island Farm Pumpkin Patch  $5,000.00 
Outer Banks Home Builders 
Association 

2023 Parade of Homes  $10,000.00 

Outer Banks Seafood Festival 2023 Outer Banks Seafood Festival $35,000.00 

Outer Banks Sporting Events 2023 Outer Banks Marathon $20,000.00 
2023 Ride the Sea Century Ride $8,000.00 

The Rogallo Foundation 2023 OBX Brewtag $10,000.00 
Town of Duck 2023 Duck Jazz Festival $9,000.00 
Town of Manteo 2023 Dare Days $20,000.00 
 Total Amount Requested $266,500.00 

Second by Mr. Siers. There was no discussion.  The motion passed unanimously (12-0). 
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OUTER BANKS VISITORS BUREAU UPDATES:  Lee Nettles: 
• Noted Visit NC Tourism Conference attendance and ideas that it inspired. 
• Noted the auction April 1st at Pamlico Jack’s will have two different times for front and back of 

the house. 
• Updated progress on the Salary Study 
• Touched on the Community Foundation Mission Mixer and the work the Bureau is doing with 

non-profits. 
• Marketing Dashboard, with a focus on the website traffic on the release date of OBX (season 3). 

The Board noted how the season was looking in regarding bookings, particularly in the later part 
of summer and improvements with J1 workers.  

• Potential for Visitor Profile, Sentiment and Satisfaction studies.  
 
Lorrie Love reviewed Outer Banks Soft-Shell Week, recent group sales marketplaces and upcoming 
events at the Event Site. 
 
Aaron Tuell reviewed recent speaking engagements, press coverage, and upcoming familiarization tours.  
 
OLD BUSINESS:  There was no old business before the Board.  
 
NEW BUSINESS:  There was no new business before the Board.  
 
BOARD MEMBER COMMENTS:  Mr. Clissold noted the work done on a Social District in downtown 
Manteo. 
Mr. Ballog noted Taste of the Beach weekend events and Soft-Shell Crab Week work. 
Mr. Robinson noted the fishing tournaments looked to be strong this year thanks to dredging. 
Ms. Ingram noted the Town of Kill Devil Hills had approved the sidewalk and added additional funds to 
have the project completed before the season. 
Ms. Cohen noted the return of school groups and the reopening of hotels under a different brand.  
Mr. Hess noted the openings of Marshalls and Target. He also noted that airbnb’s “located in less 
desirable locations [located on the west side for example]” are moving back to long term rentals.  
Mr. Holland noted the ruling on the Amicus Brief and donations from the Town of Sothern Shores to The 
Healing Wall and the Kitty Hawk Elementary School Inclusive Playground. 
 
SET DATE, TIME, AND PLACE OF NEXT MEETING:  The next meeting is scheduled for 
Thursday, April 20, 2023 at 9:00 a.m. in Curtis Creech Memorial Boardroom, Outer Banks Visitors 
Bureau Administrative Office, Manteo, NC. 

 
The Chair asked if there was any further business before the Board. Hearing none, the Chair adjourned 
the meeting at 10:42 a.m. 
 
ATTESTED: 
 
 
 
_________________________________________________ 
Clerk, Dare County Tourism Board 



















































































































 

 

Outer Banks Visitors Bureau 
 

PUBLIC RELATIONS REPORT: April 2023 
 

BEST LISTS 
 
USA Today|Apr 23  Reader Choice Awards: Enjoy Waterfront Charm at the 10 Best Small Coastal Towns 
in the US (repositioning of the national contest we shared to get votes to help Nags Head, NC place. 
https://bit.ly/3zMWOiA 
 
EARNED MEDIA / IN DEVELOPMENT 

 
Northern Virginia | May 2023 The OBVB PR team provided assistance the editor for new events and 
signature draws that would make readers in the NoVA area want to travel to the OBX to attend. 

 
Destinations | May 2023 Aaron and Tourism Sales and Events Manager Lorrie Love collaborated on a City 
Guide column of the official magazine of American Bus Association 

 
North Carolina Field Trips | Summer 2023 The OBVB PR Team provided imagery for this new Our State 
magazine sister special publication. 

 
PRESS TRIPS / IN DEVELOPMENT 
 
German Market FAM | Apr-23 Aaron is collaborating with the PR team from VisitNC to host a German 
audience press trip of five representing premium outlets for the nights of Apr 23-26 as part of a Raleigh to 
the OBX international flight then drive market experience. 
 
Matt Lardie| April 20-23 + (May 18-21) Content plus editorial exploration for Eater Carolinas and other 
national outlets 10 total content pieces (5 culinary and 5 supporting the Love It Like a Local effort) 
 
Our State FAM | Apr-23 Aaron and the team are providing itinerary assistance and pitching about half 
dozen story ideas to senior editor Mark Kemp to explore during his visit to work on the 2024 Annual 
Coastal Issue of Our State. 

 
Girl Camper | Apr-23 The OBVB PR team is working with the magazine to develop a full review/editorial 
for the popular print magazine based on journalist visits around the brand’s annual Camporee, which will 
be held at Camp Hatteras the week of April 25-30. The female centric DIY camping trailer magazine has 
become very popular in recent years. 

 
NC Film FAM | May-23 The OBVB PR team is working with the VisitNC to host a film-forward press trip, 
highlighting the Outer Banks as a place where movies and pop culture come to life. 

 
Le Figaro | May-23 Aaron is working with the state tourism office on a neat opportunity, circ.370,193 
copies/1.35 million readers - Weekly supplement news & lifestyle magazine distributed 
with Le Figaro national newspaper. 

 
MEDIA MARKETPLACES 

 
Southeast Tourism Society | Apr 16-20 - Aaron is heading to Hunstville, AL to meet with some of the 
South’s top working freelancers and journalists on staff at leisure and trade publications. 
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READERS' CHOICE AWARDS

Enjoy waterfront charm at the 10 best
coastal small towns in the US
Plenty to see and do near lakes or oceans

10Best Editors
Published 6:00 a.m. ET April 9, 2023 Updated 7:41 a.m. ET April 10, 2023

— Purchases you make through our links may earn us and our publishing partners an
affiliate commission.

Big cities on the water have their perks, but these 10 small towns – all recipients of USA
TODAY 10Best Readers' Choice Awards – offer a tranquility and charm that's hard to find in
more densely populated areas. Here are the 10 best coastal small towns in the U.S. for 2023.

No. 10: Cannon Beach, Oregon

Located in the gorgeous Pacific Northwest is this coastal Oregon town known for the unique
and hard-to-miss Haystack Rock, a 235-foot-tall sea stack (one of the largest in the world).
Stunning sandy beaches are perfect for splashing around or simply enjoying a breathtaking
sunset. Shopping, dining, a lighthouse, and regular events are all draws of Cannon Beach.

No. 9: Nags Head, North Carolina

One of the Outer Banks’ most well-known tourist destinations, Nags Head is popular with
visitors for its wide variety of restaurants, natural and historical attractions, and magnificent
ocean views. Nags Head beaches are pet-friendly, and water lovers will find outlets for many
of their favorite sports, including kayaking, windsurfing and kiteboarding. The historic
Jennette’s Pier offers exceptional “in-shore” fishing and is home to a small museum and
educational research center. For those seeking more adventure, the Bodie Island Lighthouse
gives visitors a spectacular ocean view from the top of the 156-foot tower during the summer
months.

Travel Add Topic
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Learn more: Best travel insurance

No. 8: Rehoboth Beach, Delaware

“Rehoboth has it all,” says 10Best contributor Marla Cimini, including “awesome beaches, a
fun boardwalk, many excellent restaurants and an array of things to do.” This coastal town on
the Atlantic is also home to the Penny Lane Mall, Clear Space Theater Company, a
summertime waterpark and Rehoboth Toy & Kite Company (both a big hit with families), and
a number of breweries for kicking back.

No. 7: Sanibel Island, Florida

Not far from Fort Myers and Cape Coral is Sanibel Island, a Gulf Coast getaway known for
top-notch resorts, white sand beaches and a laid-back vibe. In between beach days, locals and
tourists alike enjoy golfing, perusing the local farmer’s market, dining and plenty of time at
one of the nearby spas.

Book online - Everglades Day Safari from Sanibel, Fort Myers & Naples

No. 6: St. Augustine, Florida

Founded in 1565, St. Augustine is known as the nation’s oldest city, coastal or otherwise.
Castillo de San Marcos and Fort Matanzas are excellent attractions from which to look out to
the sea (they were used in part to watch for attacks coming from boats, after all). Also along
the coast are the historic St. Augustine Sea Wall and Ponce de Leon’s Fountain of Youth
Archaeological Park.

No. 5: Provincetown, Massachusetts

A much-beloved town for the LGBTQ community, Provincetown (or P-town) is a charming
vacation spot on the tip of Cape Cod. Featuring an eclectic mix of galleries and museums,
bars and restaurants, cabarets, whale-watching opportunities, guesthouses and unique
shopping experiences, there’s never a dull moment.

Book online - Barnstable: Cape Cod and Provincetown Self-Drive Audio Tour
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