
DARE COUNTY TOURISM BOARD MEETING 
THURSDAY, AUGUST 17, 2023 

9:00 A.M. 
JOCKEY’S RIDGE STATE PARK VISITORS CENTER 

300 W. CAROLISTA DRIVE 
NAGS HEAD, NC 27959  

 
 

AGENDA 
 
I. Call to Order    
 
II. Pledge of Allegiance & Moment of Silence  
 
III. Approval of Agenda 
     
IV. Approval of Minutes from the June 15, 2023 Meeting  
 
V. Public Comments 
  
VI. Steering/Chairman’s Report 
  1. Tourism Impact Grant Extension Request-Chicamacomico Historical Association 
 
VII. Budget & Finance Report 

1. Monthly Reports 
 

VIII. Long Range Tourism Management Plan Discussion 
  

IX. Outer Banks Visitors Bureau Updates    
     
X. Old Business  
 
XI.      New Business 
   
XII. Board Member Comments 
 
XIII. Set Date, Time, and Place of Next Meeting    
 
XIV.    Adjournment 
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RECORD OF MINUTES 
DARE COUNTY TOURISM BOARD 

THURSDAY, JUNE 15, 2023 
9:00 A.M. 

COLLEGE OF THE ALBEMARLE, DARE COUNTY CAMPUS 
ROOM 111 

MANTEO, NC 27954 
 

 
ATTENDING:   
Tim Cafferty, Chairman; Monica Thibodeau, Vice Chair; Ervin Bateman, Treasurer; Ivy Ingram, Assistant 
Treasurer; David Hines, Secretary; Gray Berryman, Tod Clissold, Tonia Cohen, Richard Hess, Leo Holland, 
Dennis Robinson, and Mike Siers, and Jay Wheless. 
 
EXCUSED ABSENCE: Mark Ballog.  
 
STAFF: 
Lee Nettles, Executive Director  
Diane Bognich, Director of Administration  
Amy Wood, Clerk to the Board/Administrative Specialist  
Lorrie Love, Tourism Sales and Events Manager  
Aaron Tuell, Public Relations Manager 
Jarrod Rabatin, Tourism Services Coordinator 
 
OTHERS ATTENDING: Dave Hallac, Superintendent, National Park Service, Outer Banks Group; Jennifer 
Skvarla and Bonnie Monteleone, Plastic Ocean Project.  
 
The meeting was called to order at 9:00 a.m.  The Board then recited the pledge of allegiance, followed by a 
moment of silence.  Mr. Hines arrived at 9:02 a.m. 
 
APPROVAL OF AGENDA: Mr. Holland moved to approve the agenda. Second by Mr. Hess. There was no 
discussion. The motion passed unanimously (12-0). 
 
APPROVAL OF MINUTES: Ms. Thibodeau moved to approve the meeting minutes from May 24, 2023 
meeting. Second by Mr. Robinson. There was no discussion. The motion passed unanimously (12-0). 
 
PUBLIC COMMENTS:  Superintendent Hallac updated the Board on visitation, projects, and future plans 
within the area National Park Service sites.  
 
Bonnie Monteleone made a presentation on the Plastic Ocean Project and Operation 356.  
 
CHAIRMAN’S REPORT: The Chair reviewed recent meetings attended. 
 
BUDGET AND FINANCE REPORT:  Mr. Bateman reviewed the meals and occupancy receipts received.  
Receipts for fiscal year 2022-2023 are up 4.57% compared to 2021-2022 actual receipts.   
 
Diane Bognich reviewed the proposed budget for Fiscal Year 2023-2024. Following the review, Mr. Bateman 
moved to adopt the Fiscal Year 2023-2024 Budget Ordinance. Second by Mr. Hines. There was no discussion 
and the motion passed unanimously (12-0). 
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PERSONNEL COMMITTEE: Mr. Robinson reviewed the recommendation of the Personnel Committee 
regarding the position of Community Engagement Manager.  Lee Nettles reviewed what he envisioned the 
role to be within the organization.  Following discussion, Mr. Robinson moved to approve the Community 
Engagement Manager. Second by Mr. Siers.  During discussion, Ms. Thibodeau asked if the Community 
Engagement Manager would work with the Towns as well as the non-profits for voluntourism opportunities.  
Lee Nettles responded that they would.  There was no further discussion and the motion passed unanimously 
(12-0). 
 
LONG RANGE TOURISM MANAGEMENT PLAN DISCUSSION: Lee Nettles noted that staff was 
developing a plan to implement the next phases of the Long Term Tourism Management Plan. In addition to 
hiring a Community Engagement Manager, he offered three options for structuring working groups: 
 
Option 1 A new Standing Committee of the Tourism Board  
Option 2 A Taskforce, Resident Advisory Panel, and a Sustainability Committee 
Option 3 Taskforce with various constituent groups, including residents represented 
 
After reviewing and discussion of the options, the Board reached consensus for Lee Nettles and staff to move 
forward with option 3 and have further next steps in August.  
 
OUTER BANKS VISITORS BUREAU UPDATES:  Lee Nettles: 

• Introduced Jarrod Rabatin, Tourism Services Coordinator. 
• Gave an overview of the fall marketing plan and noted a webinar for the marketing plan on June 22, 

2023 to present the plan direction to industry partners.  
• Reviewed the marketing dashboard and visitation at area attractions. 

 
Lorrie Love reviewed a recent familiarization tour for group sales, and upcoming events at the Soundside 
Event Site.   
 
Aaron Tuell reviewed recent press coverage, “Best Of” placements, and television appearances.  
 
OLD BUSINESS:  Lee Nettles noted that talks with the Town of Nags Head regarding the conveyance of the 
former Pamlico Jack’s were ongoing.  
 
NEW BUSINESS:  There was no new business before the Board.  
 
BOARD MEMBER COMMENTS:  A majority of Board Members noted that things were ramping up for 
the season. Mr. Holland noted the Town of Southern Shores was wrapping up their beach nourishment project 
and looking at traffic control measures for the summer season.  
 
SET DATE, TIME, AND PLACE OF NEXT MEETING:  The next meeting is scheduled for Thursday, 
August 17, 2023 at 9:00 a.m. in the Curtis Creech Memorial Boardroom, Outer Banks Visitors Bureau 
Administrative Office, Manteo, NC 

 
The Chair asked if there was any further business before the Board. Hearing none, the Chair adjourned the 
meeting at 10:50 a.m. 
 
ATTESTED: 
 
 
 
_________________________________________________ 
Clerk, Dare County Tourism Board 





















































 

 

 
What is the Task Force and what will it do? 

 
 The Task Force is a working group that will consider (review? study?) the recommendations 
made in the Long Range Tourism Management Plan, make recommendations to the Dare County 
Tourism Board, and if approved, oversee the implementation of the recommendations in support 
the Community Engagement Manager.   The Task Force does not have the authority to enter into 
any contracts or agreements.  
 
The Community Engagement Manager will report on the work of the Task Force, and any 
recommendations made, to the full Board on a monthly basis.  
 

Who makes up the Task Force? 
 
The Task Force will be (is) comprised of a representative of the following groups: 
 

A Cultural Attraction 
 

A Lodging Business  
 

Dare County Board of Commissioners 
 

A Municipality 

Dare County Tourism Board 
 

National Park Service 

Dare County Education  
 

A Non-Profit Organization 

An Environmental Agency or Group 
 

Outer Banks Chamber of Commerce 

A Hatteras Island Business  
 

Residents (4).  One must be a non-resident property 
owner and one must be from /live on Hatteras Island 

Healthcare  
 

A Restaurant Business 

A Historical Attraction 
 

 

Infrastructure (i.e., Housing, Transportation) 
 

 

 
 

The Task Force should elect a Chair and Vice Chair in the last meeting of the year.   
 
 
 
 
 
 
 
 
 



 

 

How long are the terms: 
 
Task Force members are appointed for a two year term and are eligible to serve two terms  
 

How does one apply  to serve on the Task Force? 
 
Task Force  openings will be advertised and applications accepted throughout the year and but 
will be reviewed during the month of October.  Appointments will be made in December. Terms 
will run a calendar year. 
 
 

Task Force Meetings 
 
The Task Force will meet at least quarterly, unless projects and timelines dictate otherwise. A 
standing meeting day, time, and location should be established shortly after the first meeting of 
the Task Force. 
 
While in person attendance is preferred, a virtual option will be made available.  
 
A majority of the Task Force members must present and a 2/3 vote necessary for 
recommendations to be brought to the Dare County Tourism Board.  
 
The Task Force may establish subcommittees if needed. 
 
Task Force meetings are open to the public.  
 
The Dare County Tourism Board reserves the right to disband, or change the scope, of the Task 
Force as It deems fit.   
 
At the discretion of the Dare County Tourism Board, a member of the Task Force may be 
relieved of their duties for good cause. 
 
The Community Engagement Manager and/or the Task Force Chair will serve as the 
spokesperson for the Task Force. 
 
 
 
 
 
 
 
 
 



DRAFT  
A title and brief description of task force will go here.  

  
Name  
Mailing Address  
Preferred Contact Email  
Preferred Contact Phone Number  
  
Occupation  
Business Name  
  
  
Are you a year round resident of Dare County  
Y              N  
  
Are you a non-resident property owner  
Y            N  
If a non-resident property owner, when do you typically stay on the Outer 
Banks? 
  
  
Other Boards/Commissions/Committees you currently serve on:  
  
  
Describe why you are interested in serving on the Task Force  

 









































TOURISM SALES & EVENTS | INDUSTRY RELATIONS ACTIVITY – AUGUST 2023 
 
Industry Relations | Careers Beyond the Counter Initiative Update: 
 
The Outer Banks Visitors Bureau is continuing our Careers Beyond the Counter (CBC) program and partnership 
with Dare County Schools for the 23/24 school year to help cultivate a future tourism workforce for our 
industry. The program is designed to expose and encourage local students in the pursuit of tourism careers by 
showing them all the varied opportunities available in our community.  The goal is to help our high school 
students foster a positive mindset of the potential careers beyond the front-facing jobs they may have some 
awareness of while also consider occupations such as business management, public relations, marketing and 
social media, accounting, purchasing, information technology, maintenance to name a few. 
 
Currently, only Manteo High School offers specific hospitality/tourism classes for students, however culinary 
arts are available at all 3 schools. Of course, we would love it, all 3 high schools offered hospitality tourism 
classes, but hopefully by helping student understanding there more to the industry we can get this curriculum 
in all the schools. All Dare County High Schools offer an internship/job shadowing program to Juniors or 
Seniors, who must maintain a B average. This is an honors level course, and the students must apply in 
advance to be considered.  
 
The internship program allows students to: 

• Observe and participate in daily operations. 
• Develop direct contact with job personnel. 
• Ask questions about particular tourism-based careers. 
• Perform certain duties as directed. 
• These interns have about 1 hour, 30 minutes, 3-4 times per week as well as having their own 

transportation to and from the business. 
• Each week they are required to have an employer sign off on their time and designated work. 
• Students are required to summarize the internship to their instructor for review at the completion of 

the internship. 
• Students begin choosing their opportunities the week of August 28th. 

 
Currently, we’ve had about 12 industry partners provide internship opportunities. If you have any questions or 
wish to discuss further or want to sign up, please do not hesitate to call or email, Lorrie Love, 252.473.2138 
or love@outerbanks.org. 
              
 
Industry Relations |Speaker’s Bureau and Tourism Field Trip Options: 
 
In a continued effort to foster interest in the hospitality and tourism field among high school students, we are 
collaborating closely with Dare County School CTE Counselors to establish an engaging speaker's bureau. Our 
primary objective is to broaden students' awareness of the diverse array of careers available within the local 
tourism industry. Beyond the more familiar roles such as housekeeping, front desk, and waiting tables, we aim 
to expose students to an array of unexpected opportunities. This initiative involves enlisting the participation 
of local tourism partners, who will share their insights and expertise directly within the schools. By integrating 

https://r20.rs6.net/tn.jsp?f=0017Pc0ONPDMzzd_IDPxooAEmaPEnL1FZdHDe-O95gQQd53Rii_346txfSM7U6oJwze3-d90CxQysKNfvq8O1MHnRfTQ7yRpPTxiiHqcKlMq_G2iett-ji_wx95BaoRINctGIrd4r6ZFHbpyoLUU05NXA==&c=ulBxsrpcSvtIl9N298JJ1kB_gi41gjvxPiM-rL9v6Xl2p-5QsBiwPw==&ch=mcofKcCpM-uqp_H2cHt89RWNPEj8-APp2vHfyWl2Am057kHqdSu9Eg==
https://r20.rs6.net/tn.jsp?f=0017Pc0ONPDMzzd_IDPxooAEmaPEnL1FZdHDe-O95gQQd53Rii_346txfSM7U6oJwze3-d90CxQysKNfvq8O1MHnRfTQ7yRpPTxiiHqcKlMq_G2iett-ji_wx95BaoRINctGIrd4r6ZFHbpyoLUU05NXA==&c=ulBxsrpcSvtIl9N298JJ1kB_gi41gjvxPiM-rL9v6Xl2p-5QsBiwPw==&ch=mcofKcCpM-uqp_H2cHt89RWNPEj8-APp2vHfyWl2Am057kHqdSu9Eg==


the practical knowledge of our Tourism colleagues into the classroom, we seek to enrich the educational 
journey for students and provide them with invaluable real-world perspectives. 

We are actively seeking speakers from various fields, including entrepreneurship, business management, 
culinary arts, public relations, marketing, accounting, information technology, and more. Moreover, we are 
diligently organizing a selection of captivating field trips designed to offer students a firsthand experience. Our 
intention is to collaborate with a vacation rental company, an enticing attraction, and a supportive tourism 
business. Through these visits, we hope to show the multifaceted nature of our vibrant tourism industry. 

Should you be intrigued by these opportunities, please contact, Lorrie Love, 252.473.2138, or  
love@outerbanks.org  for additional details. We need to submit speaker bureau names before school starts on 
August 28th. Your involvement could significantly contribute to inspiring and guiding the next generation of 
professionals in the hospitality and tourism sector. 

Industry Relations |Offers and Packages Requested for Late Summer/Early Fall Push: 

The Bureau staff has recently initiated a request for offers and packages, aiming to assist our tourism partners 
in their end-of-summer, early fall push for reservations. Our focus is on enhancing visibility for our travel offers 
and packages webpage, achieving this through targeted email campaigns and strategic online advertising 
efforts. In this regard, we kindly invited our tourism businesses to collaborate by sharing any exclusive deals 
and special offers designed for potential customers, these do not necessarily need to be discounts but could be 
an accommodations package with bundled activities. If you would like to participate, please email them to 
webmasters@outerbanks.org. We are excited to join forces with our industry partners to end the season on a 
high note! 

Industry Relations | OBX Tourism Summit | Thurs, November 2nd | 8:30am -3:00pm: 

Bureau staff is pleased to announce the return of our annual OBX Tourism Summit at the Ramada Plaza in Kill 
Devil Hills, NC on Thursday, November 2nd from 8:30am – 3:00pm. This year’s theme is Tourism for Good. We 
are currently working a great line up of speakers that will cover subjects like tourism economics, updates on our long 
range tourism plan, significance of voluntourism, how to use artificial intelligent to your advantage and OBVB updates. 
Registration will be launched within the next week. 

Industry Meetings:  

Bureau Staff met with the following partners regarding their upcoming events and new business contact. 
• Tourism Board Member, Mark Ballog, has taken his thriving holiday restaurant pop-up, Jingle 12, to the

next level by enlisting 12 restaurants to collaborate in decking the halls for the festive season. Starting
November 30th, the 12 Bars of Christmas, will transform displaying captivating holiday decorations but
also offer enticing festive menus and innovative holiday cocktails. Partnering with these
establishments, OBX Transportainment is curating restaurant crawls available as comprehensive

mailto:love@outerbanks.org
https://www.outerbanks.org/plan-your-trip/offers-and-packages/
https://www.outerbanks.org/plan-your-trip/offers-and-packages/
mailto:webmasters@outerbanks.org


package deals. Calling all accommodations who are ready to set up holiday packages, this is a perfect 
opportunity!  Stay informed about this exciting venture through updates on the Christmas Island 
website and OBXmas.org, with more details expected after Labor Day. 

• Staff met with Hardy Peters, skipper of the OBX F18 boat for the Worrell 1000. May 12-24, 2024 will be 
the 50th Anniversary for this prestigious race and the Bureau will continue our sail sponsorship. In 
addition, Mr. Peters is looking to possibly bring the NA Championship to the area for a weeklong event 
in mid-September 2024 as well. Staff discussed the event grant process for the latter event.

• Bureau staff also met with the new Director of Sales from the Sanderling Resort. DOSM Rick Herlihy 
and his wife have just moved from Winter Park, CO are looking forward to being part of the OBX 
community.

2024 Outer Banks Travel Guide | On Sale Soon: 

Staff is putting together the final touches on the 2024 Outer Banks Travel Guide Ad Kit and Special Opportunity 
for Full Page advertisers. Stay tuned for details. 

The Soundside Event Site:  

Attached is the current 2023 Events Calendar for the Soundside Event Site for your review. 

Future Trade Show Dates and Locations: 
• August 22-25, 2023: NC Motorcoach & Virginia Motorcoach, Cherokee, NC
• September 11-14, 2023: S.P.O.R.T.S Marketplace, South Bend, IN
• November 12 – 15, 2023: National Tour Association, TREX 23, Shreveport, LA
• December 4-7, 2023: Travel South International Show, Memphis, TN
• December 14-15, 2023: AENC Marketplace, Raleigh, NC
• January 13-16, 2024: American Bus Association Annual Marketplace, Nashville, TN
• March 17-19, 2024: Visit NC 365, Greenville, NC
• March 20 – 24, 2024: STS Domestic Showcase, Little Rock, AR
• May 3-7, 2024:  US Travel’s IPW, Los Angeles, CA



Name of Event Date of Event
Event Times (times may 

change as event draws 
closer)

Number of Attendees 
Expected

Site Reserved

Soundside Market Wednesday, August 16, 2023
10:00am-2:00pm

800-1000 (not all at one 
time) Wednesday, August 16, 2023

Sumospeed Beach Bash Saturday, September 16, 2023 11:00am - 6:00pm
1000 (not all on site at 

one time)
Friday, September 15-Saturday, September 16, 2023

OBX Corvette Festival (Garage 
Band Charities)

Friday, October 6-Saturday, October 7, 2023 10:00am - 6:00pm
750-1000 (not all at one 

time)
Friday, October 6-Saturday, October 7, 2023

Outer Banks Seafood Festival Saturday, October 21, 2023 10:30am - 6:00pm
8,000-10,000 (not all at 

one time, flow)
Wednesday, October 18-Wednesday, October 25, 2023

OBX Brewtag
Saturday, October 28, 2023 11:00am - 6:00pm 4000-5000

Wednesday, October 25-Tuesday, October 31, 2023

The Wall That Heals Wednesday, November 15-Sunday, November 19, 2023 24 hours
7,000-11,000 (not all at 
one time, est 3000 peak 

attendance per day)
Tuesday, November 14-Sunday, November 19, 2023

2023 Soundside Event Site Schedule 



 

 

Outer Banks Visitors Bureau 
 

PUBLIC RELATIONS REPORT: July 2023 
 

BEST LISTS 
 

Travel + Leisure | July 2023 “15 Favorite Islands In The Continental US 2023” These are the best stateside 
spots to relax island style, according to T+L readers who voted in our annual "World’s Best Awards" survey 
for 2023. Outer Banks rounds out the list at number 15. https://bit.ly/46J7lup 

 
EARNED MEDIA  
 
Cardinal & Pine | May 2023 “21 Enchanting North Carolina Botanical Gardens To Put On Your Must-Visit 
List” Staff worked with writer Vanessa Infanzon to curate the contribution. Elizabethan Gardens: Queen 
Elizabeth I and Virginia Dare, the first English child born in the Americas, provide a backdrop to the 
horticultural collections and annual color planted every season. Upcoming events: A variety of classes and 
events are held year-round. https://bit.ly/3OwFDsD 
 
Our State | June 2023 “The Beach Road: A Stop- by-Stop Guide to exploring NC Highway 12” The PR team 
has supported Our State writers consistently in their storytelling features about the Outer Banks. We are 
always looking for new angles to position the OBX to consumers of the magazines content. 
https://bit.ly/42qqUV9 
 
Our State | June 2023 “Outer Banks Kite Festival and Jockey’s Trail” We assisted with some photography 
and intel for the feature on Jockey’s Ridge.  
 
Raleigh Magazine| June 2023 “Which NC Beach You Should Visit This Summer” The capital audience facing 
lifestyle magazine features a roundup of home state beaches readers should experience.  

             https://bit.ly/43lqqzM 
 

Outer Banks Forever | June 2023 “Partner Spotlight: Outer Banks Visitors Bureau” Special thanks to the 
Outer Banks Visitors Bureau for supporting our projects like Views from Your Parks webcams, Pathways to 
Your National Parks, the restoration of the signal tower at the Historic Hatteras Weather Bureau Station, 
and our newly launched Artist in Community program! https://bit.ly/466g7m0 
 
Southern Living | July 2023 “The best things to do in Manteo, North Carolina” Aaron worked with the 
editorial team to surface news and itinerary ideas for spending vacation time in Manteo and Roanoke Island.  
https://bit.ly/3rwLard 
 
WRAL.com | July 2023 “Unveiling Manteo’s Hidden Gems. Exploring An Amazing Historic NC Town” Aaron 
and the PR team assisted WRAL contributor Tandra Wilkerson aka @ThrillerMom for an Outer Banks family 
discovery. We anticipate more articles from her on WRAL from this visit. The Outer Banks Visitors Bureau 
is thanked and has a referral to readers to OuterBanks.org 
 
Triangle Business Journal | Aug 2023 “Outer Banks Rentals Drop So Far This Year“ Lee Nettles 
interviewed about the normalization of the 2023 visitation climate. https://bit.ly/3YzRZF2 

 



 

 

Outer Banks Visitors Bureau 
 

PUBLIC RELATIONS REPORT: August 2023 
 

EARNED MEDIA (IN DEVELOPMENT) 
 
Global Traveler | Sep 2023 -Aaron is working with the editorial team on the fall print feature of Global 
Traveler Magazine covering Kitty Hawk and Kill Devil Hills. This is the annual aviation issue which will feature 
the Wright Brothers history and recommendations for accommodations and meals and aviation leaning 
events. 
 
PRESS TRIPS 

 
Toronto Sun | Aug 2023 -Aaron is working with the editorial team at Toronto Sun for an in-market visit in 
late August by Laura Nelles. Toronto Sun is a Post Media newspaper with potential syndicated reach of 
12+Million across Canada. 
 
CONTENT PARTNERSHIPS 
 
@NCEatAndPlay | Q3 2023 -Staff is working with Megan Nichols and her team to share Outer Banks 
experiences and tips on social media and in blog posts, with a cadence of content being distributed during 
the third quarter. Megan’s brand has high engagement, particularly in the RDU drive market. 
 
@Discover the Carolinas | Q3 2023 -Aaron and the PR team have received images taken for promotional 
use by the OBVB and are working through a cadence of channel distributed Outer Banks stories on the 
online Discover the Carolinas state brand and the QC Exclusive magazine with a Charlotte facing audience.  
 
RV There Yet? | Sep 2023 -Staff is assisting the team of the RV-focused series, currently filming season 3, 
which takes viewers along on a road trip to explore America featuring wild adventures, crazy detours, and 
campfire fun along the way. Buckle up and hit the road with Producerman Kevin, an adrenaline junky, 
television producer and his wife Patrice, a self-proclaimed RV culinary expert. The show airs on 2x national 
cable networks, Discovery Channel and Motor Trend, and on streaming various streaming platforms during 
30-minute episodes. 
 
Down The Road Surf And Art Festival | Oct 6-8, 2023 -Staff is curating a presenting sponsorship of the 
festival that celebrates the Outer Banks surfing lifestyle and artist culture for a third year with a strategic 
promotional asset development component. 

 
MEDIA MISSIONS 

 
Washington, DC | Aug 14-16, 2023  VisitNC’s PR team is taking Aaron on a series of deskside visits and 
appointments with premium media outlet staff in one of our most important drive markets to pitch story 
ideas about the Outer Banks.  
 
PROFESSIONAL DEVELOPMENT 

 
ESTO | Aug 19-23, 2023  Aaron will be attending the annual ESTO Conference presented by the US Travel 
Association. The conference curriculum features the best marketing, public relations and social media 
practices. 
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