
DARE COUNTY TOURISM BOARD MEETING 
THURSDAY, AUGUST 18, 2022 

9:00 A.M. 
OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 

ONE VISITORS CENTER CIRCLE 
MANTEO, NC 27954 

 
 

AGENDA 
 
 
 

I. Call to Order    
 
II. Pledge of Allegiance & Moment of Silence  
 
III. Approval of Agenda 
     
IV. Approval of Minutes from the June 30, 2022 Meeting 
 
V. Public Comments 
 
VI. Steering/Chairman’s Report 

1. Long Term Unappropriated Fund Grant Revised Guidelines 
2. In Person/Virtual Attendance for Meetings Discussion 

 
VII. Closed Session Pursuant to NCGS 143-318.11 (a) (3) to consult with an attorney employed or 

retained by the public body to preserve the attorney-client privilege between the attorney and the 
public body, which privilege is hereby acknowledged. 

 
VIII. Budget & Finance Report 
 
IX. Outer Banks Visitors Bureau Updates 
     
X. Old Business 
      
XI.       New Business 
 
XII.   Board Member Comments 
 
XIII.    Set Date, Time, and Place of Next Meeting    
 
XIV.  Adjournment  
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RECORD OF MINUTES 
DARE COUNTY TOURISM BOARD 

THURSDAY, JUNE 30, 2022 
9:00 A.M. 

OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 
MANTEO, NC 27954 

 
 

ATTENDING:   
In-Person: Tim Cafferty, Chair; Monica Thibodeau, Vice Chair; Ervin Bateman, Treasurer; Ivy Ingram, 
Assistant Treasurer; Mark Ballog, Gray Berryman, Bambos Charalambous, Leo Holland, Bobby Owens, 
Dennis Robinson, Mike Siers, and Jay Wheless, Legal Counsel.  
 
Via GoToMeeting: David Hines. 
 
EXCUSED ABSENCE Jamie Chisholm, Secretary. 
 
STAFF (in person): 
Lee Nettles, Executive Director  
Diane Bognich, Director of Administration  
Amy Wood, Clerk to the Board/Administrative Specialist  
Lorrie Love, Tourism Sales and Events Manager  
Aaron Tuell, Public Relations Manager 
Stephanie Hall, Senior Content Coordinator 
 
OTHERS ATTENDING: 
Via GoToMeeting: Katie Stone.  
 
In-Person: Philip Ruckle, The Coastland Times; Leigh Sudbrink, Manteo resident.  
 
The meeting was called to order at 9:00 a.m.  The Board then recited the pledge of allegiance, followed 
by a moment of silence.  
 
APPROVAL OF AGENDA: Mr. Holland moved to approve the agenda. Second by Mr. Charalambous. 
There was no discussion.  
 

Yes: Mark Ballog, Ervin Bateman, Gray Berryman, Tim Cafferty, Bambos Charalambous, David 
Hines, Leo Holland, Ivy Ingram, Bobby Owens, Dennis Robinson, Mike Siers, and Monica 
Thibodeau.  

 
No: None.  The motion passed unanimously (12-0). 

 
APPROVAL OF MINUTES: Ms. Thibodeau moved to approve the meeting minutes from May 19, 
2022 meeting.   Second by Ms. Ingram. There was no discussion.  
 

Yes: Mark Ballog, Ervin Bateman, Gray Berryman, Tim Cafferty, Bambos Charalambous, David 
Hines, Leo Holland, Ivy Ingram, Bobby Owens, Dennis Robinson, Mike Siers, and Monica 
Thibodeau.  

 
No: None.  The motion passed unanimously (12-0). 
 

PUBLIC COMMENTS:  Leigh Sudbrink stated that she had been following progress of the event center 
and was excited about it and encouraged indoor tennis courts to be offered in the center. 
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CHAIR REPORT:  The Chair recapped the public meeting on the event center, past and future 
stewardship reports made to towns, and the meeting held in conjunction with the schools for the Careers 
Beyond the Counter program.  
 
BUDGET AND FINANCE REPORT:  Mr. Bateman reviewed the meals and occupancy receipts 
received.  Receipts for fiscal year 2021-2022 are up 16.51% compared to 2020-2021 actual receipts.   
 
Diane Bognich reviewed the Budget Amendment for Fiscal Year 2021-2022, which include repairs to the 
marlin and display case located at the Aycock Brown Welcome Center and increase in the research line 
item for the long-range tourism plan.   
 
Following review, Mr. Holland moved to approve the amended Fiscal Year 2021-2022 budget.  Second 
by Mr. Berryman. There was no discussion.  
 

Yes: Mark Ballog, Ervin Bateman, Gray Berryman, Tim Cafferty, Bambos Charalambous, David 
Hines, Leo Holland, Ivy Ingram, Bobby Owens, Dennis Robinson, Mike Siers, and Monica 
Thibodeau.  

 
No: None.  The motion passed unanimously (12-0). 

 
FISCAL YEAR 2022-23 BUDGET: Diane Bognich reviewed the proposed budget for Fiscal Year 2022-
2023.   Following the review, Mr. Bateman moved to adopt the Fiscal Year 2022-2023 Budget Ordinance. 
Second by Mr. Holland. There was no discussion.  
 

Yes: Mark Ballog, Ervin Bateman, Gray Berryman, Tim Cafferty, Bambos Charalambous, David 
Hines, Leo Holland, Ivy Ingram, Bobby Owens, Dennis Robinson, Mike Siers, and Monica 
Thibodeau.  

 
No: None.  The motion passed unanimously (12-0). 

 
OUTER BANKS VISITORS BUREAU UPDATES: Lee Nettles reviewed: 

• Work with the media agencies on creative and marketing plans for the enthusiast groups 
• Long Range Tourism Management Planning in the starting stages. He anticipates the task force 

to be named soon, and to meet in late September.  
• Plans to hold an in-person Tourism Summit in November 
• the Economic Development Partnership of North Carolina meeting to be held in Duck in 

November 
 
Lorrie Love reviewed her role with the Careers Beyond the Counter program and upcoming events at the 
event site.  
 
Aaron Tuell reviewed recent coverage of the Outer Banks.  

 
OLD BUSINESS:  There was no old business before the Board.  
 
NEW BUSINESS:  Lee Nettles noted that staff was looking into a grant to install two electric vehicle 
charging stations at the Sarah Owens Welcome Center (on Roanoke Island).  
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BOARD MEMBER COMMENTS:  
 
Mr. Holland thanked the Board for joining the Mid-Currituck Bridge Amicus Brief.  
 
Mr. Ballog noted that the restaurants were busy, and prices were going up.  
 
Ms. Thibodeau noted that the Town of Duck was bustling. 
 
Mr. Siers shared that 1.3 million cars passed over the causeway in the past 32 days.  
 
Mr. Robinson thanked the Board for the grant to Graveyard of the Atlantic Museum. 
 
Mr. Owens thanked the Board for their financial support of the Town Commons parking lot and Davis lot. 
 
Mr. Charalambous wished everyone a great holiday weekend.  
 
SET DATE, TIME, AND PLACE OF NEXT MEETING: The next meeting is scheduled for  
9:00 a.m. on Thursday, August 18, 2022 in the Curtis Creech Memorial Boardroom, Outer Banks Visitors 
Bureau Administrative Office, Manteo, NC  
  
The Chair asked if there was any further business before the Board. Hearing none, the Chair adjourned 
the meeting at 9:52 a.m. 
 
ATTESTED: 
 
 
_________________________________________________ 
Clerk, Dare County Tourism Board 











































































 
*A fully loaded motorcoach (35 passengers on average) on a charter or tour making an overnight stay contributes an average 
of $9,000 to $11,000 (USD) per day to the local economy in expenditures including meals, lodging, shopping, admission fees, 
souvenirs, and local taxes. – American Bus Association 
 
 

TOURISM SALES & EVENTS | INDUSTRY RELATIONS ACTIVITY – AUGUST 2022 
 
 
Future Trade Show Dates and Locations:  
Staff is currently scheduled for the following trade shows: 

• September 19-22, 2022: SPORTS Relationship Conference, Savannah, GA  
• November 13-16, 2022: National Tour Association Travel Exchange, Reno, NV 
• December 7-8, 2022: Association Executives of North Carolina, Raleigh, NC 

• February 4-7, 2023: American Bus Association’s Marketplace, Detroit, MI 
• April 17-20, 2023: Southeast Tourism Society’s Domestic Showcase, Huntsville, AL 

               
Industry Relations | OBX Tourism Summit | Thurs, November 3rd | 8:30am -3:00pm: 
Bureau staff is pleased to announce the return of our annual OBX Tourism Summit at Haven on the 
Banks, Nags Head, NC on Thursday, November 3rd from 8:30am – 3:00pm. Staff recently launched 
registration to our Dare County Tourism Partners. We are currently working a great line up of speakers 
that will cover subjects like consumer behavior, competitive share, current and foreseeable marketing 
trends, tourism economics, long range tourism plan, workforce development and OBVB updates.  
 
Here’s a quick schedule of events for planning purposes: 
 
Thurs, Nov 3: 8:00am – 8:45am OBX Tourism Summit Registration | Haven on the Banks | Nags Head 
Thurs, Nov 3: 9:00am – 3:00pm OBX Tourism Summit (Speakers, Lunch) |Haven on the Banks | NH  
 
If any Board Member would like to attend, please sign up with Amy, the Tourism Board Clerk.  
               
 
Industry Relations | 2023 Outer Banks Official Travel Guide | Ad Sales Now Open: 
Staff recently opened advertising sales for the Bureau’s most important collateral piece, the Outer 
Banks Official Travel Guide. This year, the Bureau will promote the Travel Guide with a campaign to 
Outside Magazine email subscribers and their targeted National Parks Trips list. People that click on 
those ads will be directed to the Outer Banks Travel Guide request form. New to 2023, the online 
Travel Guide request form will include callouts for “Featured Sponsors.” To be a Featured Sponsor, you 
must purchase a full-page ad or larger within the 2023 Travel Guide. The links will remain on this page 
for a year.  
 
See attached for our advertising ad kit. Have any questions, please feel free to call or email Lorrie Love, 
love@outerbanks.org; 252. 473.2138 

https://www.outerbanks.org/partners/obx-tourism-summit/
https://www.outerbanks.org/partners/obx-tourism-summit/
mailto:love@outerbanks.org


 
*A fully loaded motorcoach (35 passengers on average) on a charter or tour making an overnight stay contributes an average 
of $9,000 to $11,000 (USD) per day to the local economy in expenditures including meals, lodging, shopping, admission fees, 
souvenirs, and local taxes. – American Bus Association 
 
 

 
 
Industry Relations | NCRLA’S Outer Banks Town Hall | Tuesday, September 6 | 2-4pm 
North Carolina Restaurant and Lodging Association is hosting an Outer Banks Town Hall meeting at the Hilton 
Garden Inn-Pier House on Tuesday, September 6th from 2:00 – 4:00pm. North Carolina Department of 
Commerce (NCDOC) was awarded $6.4 million to establish a new tourism-focused economic recovery initiative. 
The new program, Supporting and Strengthening Resiliency in North Carolina’s Travel, Tourism, and Outdoor 
Recreation Sectors, is designed to develop and implement economic-building strategies for the recovery of 
North Carolina’s travel and tourism industries that suffered economic losses due to the pandemic. The NCDOC 
has contracted with the NCRLA Foundation to administer a $1.1 million hospitality workforce training program. 
Come out and let NCRLA know what workforce training program is important to your and your company. All 
accommodations segments, attractions and restaurants are encouraged to attend.  
 
You do not need to be a member of NCRLA to attend, however, please register. If any Board Member would like 
to attend, please let OBVB staff know.  
 
             
 
The Soundside Event Site:   
 
Staff continues to work with and help Fall event planners with the application process, logistics, 
adhering to deadline and working with Town of Nags Head events committee. 
 
Attached is the current 2022 Events Calendar for the Soundside Event Site for your review.  
 

 
 

https://r20.rs6.net/tn.jsp?f=001EAAh0HnlPu_R97cmZIU7HXiguIuduBUoBFAzGfsJtndFQXzf1PfX9QQ7McZ--JFdOKRlEV5p_PTTTmw3HF_jPEVk3XDQBf667uvoVPK-04ZOMA_gofNxWTYnTxJFecxDSW7xF70BsfhdmuitYMCkphyLWmQcBtRHrAc47SB8R7-LzPqMUnp6wX3XKoLf6_ASSSuJsQjKyZyLRF3OpE8aaIJqnGQwu-rJF-EIny0L4vfqRTs_y8hzsMAlp7TCegjxFDhjoYOdYcR6DmCP62PQHQ==&c=FDgqGSkEt9eVVeHu_xqXtQRS90dc7M6f38N_zGWEttteqZRpJUCYaw==&ch=q_SEXpyMMVDx_3gAIMcSMCtADkfsRp_j6KWuBkn7zUEBz0yiB5ZSGw==
https://r20.rs6.net/tn.jsp?f=001EAAh0HnlPu_R97cmZIU7HXiguIuduBUoBFAzGfsJtndFQXzf1PfX9QQ7McZ--JFdOKRlEV5p_PTTTmw3HF_jPEVk3XDQBf667uvoVPK-04ZOMA_gofNxWTYnTxJFecxDSW7xF70BsfhdmuitYMCkphyLWmQcBtRHrAc47SB8R7-LzPqMUnp6wX3XKoLf6_ASSSuJsQjKyZyLRF3OpE8aaIJqnGQwu-rJF-EIny0L4vfqRTs_y8hzsMAlp7TCegjxFDhjoYOdYcR6DmCP62PQHQ==&c=FDgqGSkEt9eVVeHu_xqXtQRS90dc7M6f38N_zGWEttteqZRpJUCYaw==&ch=q_SEXpyMMVDx_3gAIMcSMCtADkfsRp_j6KWuBkn7zUEBz0yiB5ZSGw==
https://northcarolinarestaurantncassoc.weblinkconnect.com/atlas/events/outer-banks-town-hall-rebuilding-our-nc-hospitality-workforce-100/register


Get Your Business’ Information In The Hands Of People 
Actively Planning Their Outer Banks Trip!

The Outer Banks Travel Guide
The 2023 Official Publication of the Outer Banks Visitor Bureau

Exclusive Advertising Opportunity

Page 1 of 2

Program Overview:
The Visitors Bureau is excited to open the ad sales window for the popular Outer Banks Travel 
Guide, the only area guide to effectively reach visitors before and during their vacation.
Due to increased demand and a new co-branded partnership with Outside Magazine, 
printed circulation for the Travel Guide has been increased to 200,000 copies.

Special Opportunity for Full Page Advertisers:
This year, the Visitors Bureau will promote Travel Guide requests with a campaign to Outside 
Magazine email subscribers and their targeted National Parks Trips list. People that 
click on those ads will be directed to the Outer Banks Travel Guide request form. 
New to 2023, the online Travel Guide request form will include call-outs for “Featured 
Sponsors.” To be a Featured Sponsor, you must purchase a full-page ad or larger within the 
2023 Travel Guide. The links will remain on this page for a year.

Distribution:
The Visitors Bureau guide is distributed locally, mailed to top feeder markets like the D.C., 
MD, NJ, NY, NC, OH, PA, VA, WV, and Canada, and is also available throughout the year at 
state welcome centers, regional visitor centers, AAA offices, travel agencies, and other 
tourism authorities in the US and Canada.

Only the Visitors Bureau’s Guide can get you that kind of coverage!

Added Value for All Advertisers:
The value of your ad placement goes far beyond the printed Guide. We also direct potential 
travelers to the virtual version of the Guide where viewers can see and click on your online 
advertisement to go straight to your website.

Let the Visitors Bureau Do the Heavy Lifting for You!
The Outer Banks Visitors Bureau’s multi-million-dollar advertising and social media campaigns
generate highly qualified Travel Guide requests throughout the year.

https://www.outerbanks.org/plan-your-trip/travel-guide/


2023 TRAVEL GUIDE CONTRACT & ARTWORK AGREEMENT

Business Name: ____________________________________________________________________________________

Contact Person: ___________________________________________________________________________________

Billing Address: ___________________________________________ City/State/Zip ___________________________

Phone/Fax: _____________________________ Email: ____________________________________________________

Size of Ad Space Requested: (Commitment Deadline: September 21, 2022)

Outer Banks Visitors Bureau
ATTN: Lorrie Love

Email: love@outerbanks.org
252-473-2138 (p) 252-473-5777 (fax)

Email or Fax
completed form to:

 Back Cover | $7,000 (advertiser supplied ad)
 
 Inside Front Cover | $6,000 (advertiser supplied ad)

 Inside Back Cover | $6,000 (advertiser supplied ad)

 Full Page | $5,000 (advertiser supplied ad)
 
 Half Page | $2,500 (formatted ad)

 Quarter Page | $1,500 (formatted ad)

AD SPACES ARE LIMITED. ONCE SOLD OUT, NO ADDITIONAL ADS WILL BE ACCEPTED!

Total Contract Amount: $___________________________________________________________________________
Make check payable to the Outer Banks Visitors Bureau

It is the advertiser’s responsibility to ensure that they or the designated ad agency provide the Outer Banks Visitors Bureau the 
advertising artwork that meet the specifications no later than September 28, 2022.  The production schedule for the insert requires 
that this deadline be met. If artwork is not received by this deadline, your ad may not be included in the guide. All ads must be 
accompanied by a color proof. Please send your completed artwork to Lorrie Love, love@outerbanks.org.

Agency or Company producing your Ad: _____________________________________________________________

Contact Person or Ad Agency: ______________________________________________________________________

Phone: _____________________________ Email: ________________________________________________________

__________________________________________________________________________________________________
SIGNATURE OF OWNER, MANAGER, OR AUTHORIZED PERSON

Outer Banks Visitors Bureau | 1 Visitors Center Circle Manteo, NC 27954 | 877.629.4386 
Official Tourism Authority for Dare County’s Outer Banks

Page 2 of 2

mailto:love%40outerbanks.org?subject=2022%20Outer%20Banks%20VBTG%20Agreement
mailto:love%40outerbanks.org?subject=2022%20Outer%20Banks%20VBTG%20Agreement


Name of Event Date of Event Site Reserved
Tentaive Crowd 

Size

Sumospeed Beach Bash Saturday, September 17, 2022 Saturday, September 17, 2022 900 (flow)

OBX Fall Bike Fest Thursday, September 22 - Saturday, September 24, 2022 Tuesday, September 20 - Monday, September 26, 2022 1000 (flow)

OBX Rod and Custom Fall 
Festival   

Friday, September 30 - Saturday, October 1, 2022 Thursday, September 29 - Sunday, October 2, 2022 700

OBX Jeep Invasion Friday, October 7 - Sunday, October 9, 2022 Thursday, October 6 - Monday, October 10, 2022 1000 (flow)

Outer Banks Seafood Festival Saturday, October 15, 2022 Tuesday, October 11 - Tuesday, October 18, 2022 8000 (flow)

Outer Banks Brewtag Saturday, October 22, 2022 Wednesday, October 19 - Tuesday, October 25, 2022 3000 (flow)

OBX World Music Fest, 
Halloween Edition

Saturday, October 29, 2022 Thursday, October 27 - Monday, October 31, 2022 2000

2022 Soundside Event Site Schedule 
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