
Dare County Tourism Board Meeting 

January 16, 2025 

9 a.m. 

Curtis H. Creech Memorial Boardroom 
Outer Banks Visitors Bureau Administrative Offices 

One Visitors Center Circle, Manteo, NC 27954 



DARE COUNTY TOURISM BOARD MEETING 

THURSDAY, JANUARY 16, 2025 

9:00 A.M. 

OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 

ONE VISITORS CENTER CIRCLE 

MANTEO, NC 27954 

AGENDA 

I. Call to Order

II. Pledge of Allegiance & Moment of Silence

III. Swearing in of New Directors

IV. Election of Officers

1. Slate of Candidates for the 2025 Dare County Tourism Board Steering Committee

V. Approval of Agenda

VI. Approval of Minutes from the December 19, 2024 Meeting

VII. Public Comments

VIII. Fiscal Year 2023-2024 Audit Presentation-Jonathan Dail, Johnson, Mizelle, Straub & Consolvo,  LLP

IX. Budget & Finance Report

X. Outer Banks Visitors Bureau Updates

XI. Old Business

XII. New Business

XIII. Board Member Comments

XIV. Set:

1. Meeting Schedule for 2025

2. Date, Time, and Place of Next Meeting

XV. Adjournment



2025 Dare County Tourism Board 

Proposed Slate of Candidates 

 

 

 

 
Chair      Dennis Robinson    

  

 

Vice Chair     David Hines    

        

 

Treasurer     Tod Clissold    

    

 

Asst. Treasurer    John Head     

 

 

Secretary     Tonia Cohen    
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RECORD OF MINUTES 
DARE COUNTY TOURISM BOARD 
THURSDAY, DECEMBER 19, 2024 

9:00 A.M. 
OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 

MANTEO, NC 27954 

ATTENDING:  Monica Thibodeau, Chair; David Hines, Vice Chair; Dennis Robinson, Assistant 

Treasurer; Tonia Cohen, Secretary; Mark Ballog, Mark Batenic, Terry Gray, John Head, Richard Hess, 

Tess Judge, Wally Overman, and Jay Wheless, Legal Counsel.  

EXCUSED ABSENCE: Tod Clissold; Treasurer; and Mike Siers. 

STAFF: 

Lee Nettles, Executive Director  

Amy Wood, Clerk to the Board/Administrative Specialist 

Lorrie Love, Tourism Sales and Events Manager  

Aaron Tuell, Public Relations Manager 

Jeff Schwartzenberg, Community Engagement Manager 

Stephanie Hall, Media Manager 

OTHERS ATTENDING: None.

The meeting was called to order at 9:04 a.m.  The Board then recited the pledge of allegiance, followed 

by a moment of silence.  

APPROVAL OF AGENDA: Mr. Gray moved to approve the agenda. Second by Mr. Hess. There was 

no discussion. The motion passed unanimously (11-0). 

APPROVAL OF MINUTES: Mr. Robinson moved to approve the meeting minutes from November 21, 

2024 meeting.  Second by Mr. Gray.  There was no discussion.  The motion passed unanimously (11-0). 

PUBLIC COMMENTS: There were no comments made, nor written comments received. 

CHAIR’S REMARKS: The Chair reflected on the progress the Board was making on many fronts and 
encouraged them to keep the momentum in the coming years. Lee Nettles thanked the Chair for her years 

of service on the Board.  

BUDGET AND FINANCE REPORT: Mr. Robinson reviewed the meals and occupancy receipts 

received.  Receipts for fiscal year 2024-2025 were up .60% compared to 2023-2024. 

OUTER BANKS VISITORS BUREAU UPDATES:  

Lee Nettles: 

• Congratulated Tess Judge on the Order of the Long Leaf Pine Award

• Introduced Stephanie Hall, who shared a preview of the long form video series, “The Outer

Edge.’  She also shared the local premier dates.

• Marketing dashboard and visitation
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Jeff Schwartzenberg noted: 

• The next Long Range Tourism Management Plan Special Committee meeting will be January 8,

2025.

• Work with the schools to host a student Tourism Summit in 2025

• Won the NC Travel Industry Association Gold Award for the Outer Banks Promise

Lorrie Love noted recent travel marketplaces and events at the Soundside Event site. 

Aaron Tuell noted that the Outer Banks received the ‘Best Beach 2023 & 2024’ from the Richmond 

Times Dispatch.  

OLD BUSINESS:  There was no old business before the Board. 

NEW BUSINESS:  Lee Nettles reviewed recent legislation (NCGS §143-805) mandating a pornography 

policy, noting that there was already language in the personnel policy and staff expanded on that policy to 

satisfy the legislative requirements as follows:  

Pursuant to NCGS §143-805, no employees or appointed members shall view pornography on any 
computer network or device owned, leased, maintained, or otherwise controlled by the Bureau, whether on 
a Bureau owned and maintained device, or a privately owned or controlled device while using the Bureau’s 
network for internet access. 

Each year, and not later than August 1, the Bureau shall report the information required in NCGS §143-
805 to the State Chief Information Officer.  

Any employee or appointed member who violates any provision of this provision of this policy shall be 
subject to disciplinary action under the Bureau’s personnel policy. Any appointed member who violates the 
provision of this policy shall be subject to removal by the Tourism Board.  

Following review, Mr. Hines moved to accept the revised policy. Second by Mr. Gray. There was no 

discussion.  The motion passed unanimously (11-0). 

BOARD MEMBER COMMENTS:  Ms. Judge noted a tree lighting at the Cancer Center in Nags Head.  

Mr. Ballog noted $30,000 had been raised for charity through the sale of the 12 Bars of Christmas 

passports.  

SET DATE, TIME, AND PLACE OF NEXT MEETING:  The next meeting is scheduled for 

Thursday, January 16, 2025, at 9:00 a.m. at the Curtis H. Creech Boardroom, Outer Banks Visitors 

Bureau Administrative Offices, One Visitors Center Circle, Manteo, NC.  

The Chair asked if there was any further business before the Board. Hearing none, the Chair adjourned 

the meeting at 10:15 a.m. 

ATTESTED: 

_________________________________________________ 
Clerk, Dare County Tourism Board 



$0

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,000

$60,000,000

$70,000,000

January February March April May June July August September October November December

2024 11,179,366 12,929,929 19,422,840 26,222,012 39,078,063 57,344,840 64,106,859 57,116,087 40,124,326 30,027,178 20,897,820

2023 15,014,241 12,282,779 19,052,221 29,882,256 37,191,059 53,653,158 62,371,753 54,381,491 39,511,303 30,360,180 19,332,007 15,703,818

2022 10,601,001 13,854,379 17,964,701 29,762,315 35,766,126 49,188,354 61,144,299 52,469,499 39,658,009 18,866,693 28,176,947 14,853,412

2021 10,669,210 9,647,064 17,851,725 26,101,925 36,273,162 48,603,545 55,983,285 45,615,512 38,713,169 29,131,584 17,621,266 15,637,654

2020 9,567,693 9,280,396 7,466,202 3,749,728 14,079,809 35,377,812 37,531,226 34,686,508 31,758,793 22,495,453 16,322,421 10,519,542

Meals Collections

November          8.10% 

CYTD                1.45%
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2024 15,588,394 15,256,753 23,855,777 33,495,901 57,369,540 162,956,697 181,861,471 157,867,180 70,396,614 36,914,698 17,709,005

2023 32,326,040 17,078,293 22,911,263 43,812,778 61,544,693 137,311,567 215,518,673 148,053,622 79,777,957 35,908,020 18,220,059 13,534,535

2022 32,129,068 17,071,361 22,897,441 45,219,347 67,998,385 136,993,703 203,794,691 142,641,161 73,185,366 43,568,138 18,554,321 10,195,045

2021 22,515,577 16,833,409 28,050,784 39,424,885 71,629,217 127,947,319 159,994,974 158,280,320 73,112,498 43,787,109 11,394,032 18,096,294

2020 8,223,680 6,788,236 3,538,436 715,316 28,192,673 103,467,906 152,256,684 139,737,864 63,775,711 41,364,509 17,053,031 11,266,628

Occupancy Collections

November          -2.80%

CYTD -4.82%











































































































Marketing Dashboard

FY 24/25 Diff. % Change

18,374 4,076 29%

Completed Video Views 26,321,209 7,192,990 38%

Website Sessions 2,185,908 304,524 16%

Online Communities

Email Subscribers 90,062 3,219 4%

Facebook 711,000 -6,000 -1%

X (Twitter) 40,100 -871 -2%

Instagram 131,000 450 0%

Pinterest 23,600 -400 -2%

TikTok 110,200 17,700 19%

Online Communities Subtotal 1,105,962 14,098 1%

1,881,384

thru December 2024

Trackable Guide (Print - Virtual)

FY 23/24

14,298

19,128,219

24,000

1,091,864

86,843

717,000

40,971

130,550

92,500

1





















Executive Summary

Key Messaging:
• Reflecting on 2024
• OBX Promise
• Shipwreck

Performance Overview:
• Performance volume remained low in December in correlation with a planned decrease in budget allocation during the holiday season. 
• Though trending below the cumulative goal, impressions exceeded base goal projections and December 2023 performance. 
• Traffic and engagements performed just shy of monthly goal. Traffic performance improved over November as ad performance started to normalize after the holiday season. Engagement performance 

is expected to increase with the upcoming promotion of the Outer Edge video series. 
• Organic visibility increased in December over the fiscal average with increases in impressions generated by organic posts on Instagram and TikTok.
• The timely shipwreck post proved to be one of the most effective pieces of organic content published in the last year. The post was heavily shared and saved, generating over 55K organic impressions.

Next Steps & Recommendations:
• Outer Edge content will begin to launch in January. 
• Increased budget and promotion of the 2025 Travel Guide will kick in next month as well. 
• Due to high performance, the shipwreck post will be boosted in January and another post in February will feature the shipwreck.
• New OBX Promise content tactic will be implemented in January. 

Drive Awareness
KPI: Impressions

Drive Intent
KPI: Website Sessions Referred by Social Sources

Performance As Of: Dec 2024 Dec 2023 Base Goal Stretch Goal Performance As Of: Dec 2024 Dec 2023 Base Goal Stretch Goal
Current Month 1,352,617 1,308,611 1,330,386 1,995,578 Current Month 10,403 11,976 11,219 16,829

Cumulative Fiscal 17,503,661 21,250,217 18,738,359 28,107,538 Cumulative Fiscal 116,486 108,487 119,777 179,665
Cumulative % To Target 82% 93% 62% Cumulative % To Target 107% 97% 65%

Engage
KPI: Likes, Comments, Shares, Saves/Favorites, Video Views, Link Clicks, Media Clicks

Convert
KPI: Mini-Guide Requests, Physical Guide Requests, Guide PDF Downloads, eNews Sign-Ups

Performance As Of: Dec 2024 Dec 2023 Base Goal Stretch Goal Performance As Of: Dec 2024 Dec 2023 Base Goal Stretch Goal
Current Month 342,729 550,074 362,249 543,373 Current Month 311 1,527 629 1,007

Cumulative Fiscal 3,990,202 5,458,032 4,664,332 6,996,499 Cumulative Fiscal 6,221 7,323 5,970 9,552
Cumulative % To Target 73% 86% 57% Cumulative % To Target 85% 104% 65%
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OBX Social Performance FY15/16 – FY23/24

Strategy 
Shift

Strategy 
Shift

Strategy 
Shift

Ignite Starts 
11/16

Ignite Starts 
11/16

Ignite Starts 
11/16

Pandemic

Pandemic

Pandemic

H1: July – December
H2: January - July

Strategy 
Shift

Ignite Starts 
11/16

Pandemic

FY2425 data pictured below represents July 2024 – December 2024
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Engage - Community Growth
Highlights:
• TikTok continued to show the 

strongest growth while other 
platforms experienced 
attrition, as is currently 
common across other pages 
and industries.
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Connect M-o-M

15



Connect [Cumulative Performance]
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Drive Intent

From the 10.4K socially-referred website sessions, visitors reached listing details over 
174 times, were referred to partner pages 252 times, requested the physical Travel 
Guide 33 times, and signed up for the eNewsletter 31 times, downloaded the Travel 
Guide pdf 8 times.

17



Drive Intent [Cumulative Performance]
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Engage
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Engage [Cumulative Performance]
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Convert
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Convert [Cumulative Performance]
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    DARE COUNTY TOURISM BOARD 

     COMMUNITY ENGAGEMENT REPORT   

     JANUARY 16, 2025 
 

 
Outer Banks Long-Range Tourism Management Plan (LRTMP) 
The Dare County Tourism Board Special Committee met on Wednesday, January 8, 2025. As the first 

meeting of the new year, the committee reflected on 2024 accomplishments before spending a majority 

of its time focused on establishing priorities and goals for the upcoming year.  

 

   
 

Areas of focus and discussion included: 

▪ Expanding Outer Banks Promise marketing, communications and engagement 

▪ Growing community engagement tactics with the goal of sharing updates and receiving feedback 

from residents and property owners, including our younger population of students and workers 

▪ Exploring ways to grow our Voluntourism initiative 

▪ Revisiting resident and visitor engagement sentiment surveys 

▪ Increasing community engagement activity on Hatteras Island 

▪ Supporting and promoting existing local environmental stewardship efforts 

▪ Collaborating with local stakeholders to gain a better understanding of accessibility efforts and 

related inventory in Dare County and enhancing the awareness and communication of that access 

▪ Identifying subject matter experts related to the four primary goals of the LRTMP to educate the 

committee, industry partners and the community on these issues and opportunities. 

▪ Continuing to identify local councils, commissions and organizations whose work overlaps with 

the LRTMP and invite collaboration and support of those efforts. 

▪ Exploring ways to better measure the committee’s progress with the LRTMP so that it can be 

shared with community stakeholders. 

 

SAVE THE DATE: TourismNext: OBX Student Summit (in collaboration with Dare County Schools) 

Wednesday, March 5, 2025 at Jennette’s Pier, Nags Head (9:00am-2:00pm) 

 

The next LRTMP Special Committee meeting will be held on Wednesday, February 12, 2025 at 9:00 am at 

the Outer Banks Visitors Bureau administrative offices in Manteo.  



The Outer Banks Promise Partner Spotlight: Midgett Realty  

At its annual meeting in December, Midgett Realty collectively made The Outer Banks Promise. A pillar of 

Hatteras Island hospitality for over 60 years, the company’s Promise reflects on its past to preserve the 

future. “Our Outer Banks Promise is to create pathways – just as past generations did – to preserve and 

protect our history and heritage for future generations to continue to respect and enjoy.” We encourage 

other area businesses, groups and associations to share their commitment to enhancing stewardship in 

our community. To learn more, contact Jeff Schwartzenberg, Community Engagement Manager, at 

community@outerbanks.org.   

 

 

              
 

A Look Ahead: Q1 2025 Community Engagement and Stakeholder Outreach 

January 8-10 – ‘The Outer Edge’ Premieres (Kill Devil Hills, Manteo, Buxton) 

January 10 – Outer Banks Association of Realtors Podcast (The Outer Banks Promise) 

January 13 – Outer Banks Restaurant Association Meeting (LRTMP/The Outer Banks Promise) 

February 8 – LRTMP Special Committee Meeting (9:00am, OBVB Administrative offices) 

February 18-20 – Partnership and Community Engagement Forum – Cincinnati, OH 

March 5 – TourismNext: OBX Student Summit (in collaboration with Dare County Schools) 

https://www.midgettrealty.com/
https://www.outerbanks.org/plan-your-trip/beaches/outer-banks-promise/
mailto:community@outerbanks.org


TOURISM SALES & EVENTS | INDUSTRY RELATIONS ACTIVITY – JANUARY 2025 
 
 
TOURISM SALES | Future Trade Show Dates and Locations: 
 

• February 1-4, 2025: American Bus Association Annual Marketplace, Philadelphia, PA 
• April 6-8, 2025: Visit NC 365, Hickory, NC 
• June 14-18, 2025:  US Travel’s IPW, Chicago, IL 

              
 
Industry Relations: Restaurant Fall | Winter Hours: 
The Bureau continues to work with our local 
restaurant partners to gather Fall and Winter hours, 
now available on the homepage of outerbanks.org 
under "Winter Restaurant Hours”.  This list is a great 
tool for our industry partners, especially to 
reference for shoulder season guests looking for 
places to dine. If your restaurant is not listed or 
needs updated hours, please let us know. We 
encourage you to share this resource with your 
front-line staff to assist with visitor inquiries. 
 
              
 
SAVE THE DATE: OBX Soft-Shell Week| May 12 – 17, 2025:  
The Bureau staff is once again shining a spotlight on one of the Outer 
Banks' most cherished delicacies: softshell crabs. During this weeklong 
event, many restaurants will showcase their unique takes on softshell 
crab dishes. Patrons are invited to savor the flavors and vote for their 
favorite OBX Softshell dish from participating establishments. Last 
year the event saw 30 participating restaurants spanning from Duck, 
NC down to Cape Hatteras and Roanoke Island, with a total of 838 
votes cast. Our goal this year is to get at least 35-40 participating 
restaurants to include a few on Hatteras Island.  
 

“The Fun Starts When the Shell Comes Off” 
 
              
 
The Soundside Event Site | 2025 Calendar Attached:   
 
We’ve added two new car/truck shows for 2025. Please let us know if you should have any questions. 

https://docs.google.com/spreadsheets/d/1N-MDFAhV-KQCdX6dO2RRiDF-MFiTbV6CHcvHoY7Xr_s/edit?gid=371736764#gid=371736764


2025 Soundside Event Site Schedule

Name of Event Date of Event
Event Times (times may change as 

event draws closer) Number of Atteedees Event Planner Site Reserved

Soundside Winter Market Saturday, March 22, 2025 12:00pm - 4:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Saturday, March 22, 2025

Outer Banks Bronco Beach Bash Saturday April 12 -Sunday, April 13, 20205 10:00am - 5:00pm 550 participants Brad Hoffman - 443-366-5944 Friday, April 11 - Sunday, April 13, 2025

Soundside Market Saturday, April 19, 2025 12:00pm - 4:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Saturday, April 19, 2025

OBX Rod and Custom Festival Friday, May 2- Saturday, May 3, 2025 10:00am - 6:00pm 750-1000 Michael Tillett -252-305-5789 Monday, April 28 – Monday, May 5, 2025

Sumospeed Beach Bash Saturday, May 31, 2025 11:00am - 6:00pm 1000- (Not all at one time) Nick Gressley - 757-681-2563 Saturday, May 31, 2025

Soundside Fun Fair Thursday, June 5-Sunday, June 8, 2025 5:00pm - 10:00pm
4000 - over all the event day; about 

800 per night
Jody Caldwell - 757-620-8204; 
Sara Sampson-252.441.0614 x2 Tuesday, June 3 – Monday, June 9, 2025

Soundside Market Wednesday, June 18, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, June 18, 2025

Soundside Market Wednesday, June 25, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, June 25, 2025

Soundside Market Wednesday, July 2, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, July 2, 2025

Soundside Market Wednesday, July 9, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, July 9, 2025

Soundside Market Wednesday, July 16, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, July 16, 2025

Soundside Market Wednesday, July 23, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, July 23, 2025

Soundside Market Wednesday, July 30, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, July 30, 2025

Soundside Market Wednesday, August 6, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, August 6, 2025

Soundside Market Wednesday, August 13, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, August 13, 2025

Soundside Market Wednesday, August 20, 2025 9:00am -1:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Wednesday, August 20, 2025

OBX Multi-Hull Sailfest (tentative) Friday, September 5 - Sunday, September 7, 2025 9:00am - 5:00pm 200 Hardy Peters - 252-489-3491 Thursday, September 4 - Sunday, September 7, 2025

OBX Jeep Invasion Friday, September 19 - Saturday, September 20, 2025 9:00am - 5:00pm 1000 (not all at one time) Steve House - 252-305-9258 Thursday, September 18 - Sunday, September 21, 2025

Garage Band Charities Cruise Saturday, October 4, 2025 10:00am - 5:00pm 250-500 Michael Tillett -252-305-5789 Friday, October 3 - Sunday October 5, 2025

Outer Banks Seafood Festival Saturday, October 18, 2025 10:30am - 6:00pm 8000-10000 (Not all at one time) Karen Brown - 252-564-2852 Tuesday, October 14-Wednesday, October 22, 2025

OBX Brewtag Saturday, October 25, 2025 11:00am - 6:00pm 2000-3000 James Kahle - 252.305.0005 Thursday, October 23-Monday, October 27, 2025

OBX Show Fest Friday, November 8 - Satuday, November 9, 2025 9:00am - 5:00pm 1000 Eric Czap - 910.398.5011 Friday, November 8 - Sunday, November 10, 2025

Soundside Holiday Market Sunday, November 23, 2025 12:00pm - 4:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Sunday, November 23, 2025

Soundside Holiday Market Sunday, November 30, 2025 12:00pm - 4:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Sunday, November 30, 2025

Soundside Holiday Market Sunday, December 14, 2025 12:00pm - 4:00pm 500-750 (Not all at one time) Alex Brewer - 252-564-5251 Sunday, December 14, 2025
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