
DARE COUNTY TOURISM BOARD MEETING 
THURSDAY, JANUARY 20, 2022 

9:00 A.M. 
OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 

ONE VISITORS CENTER CIRCLE 
MANTEO, NC 27954 

 
 

AGENDA 
 
 
 

I. Call to Order    
 
II. Pledge of Allegiance & Moment of Silence  
 
III. Swearing in of New Directors 
     
IV. Election of Officers    

1. Slate of Candidates for the 2022 Dare County Tourism Board Steering Committee 
 
V. Approval of Agenda    
 
VI. Approval of Minutes from the December 16, 2021 Meeting  
 
VII. Public Comments   
     
VIII. Budget & Finance Report  
 
IX.       Outer Banks Visitors Bureau Updates   
 
X.  Old Business  
  
XI.        New Business 
  1. Tourism Impact Grant Extension Request from The Town of Nags Head 
  2. Adoption of Resolution 2022-1, Records Retention Schedule 

 
XII. Board Member Comments 
 
XIII. Set: 
  1. Meeting Schedule for 2022   
  2. Date, Time, and Place of Next Meeting  
 
XIV. Adjournment 
 
     
 



2022 Dare County Tourism Board 
Proposed Slate of Candidates 

 
 
 

Chair       Tim Cafferty 
  
Vice Chair      Monica Thibodeau   
 
Treasurer      Ervin Bateman 
 
Asst. Treasurer     Ivy Ingram  
 
Secretary      Jamie Chisholm   
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RECORD OF MINUTES 
DARE COUNTY TOURISM BOARD 
THURSDAY, DECEMBER 16, 2021 

9:00 A.M. 
OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 

MANTEO, NC 27954 
 

 
ATTENDING:   
In-Person: Jeff Pruitt, Chair; Tim Cafferty, Vice-Chair; Ervin Bateman, Treasurer; Webb Fuller, 
Secretary; Doug Brindley, Jamie Chisholm, Leo Holland, Ivy Ingram, Dennis Robinson, and Jay 
Wheless, Legal Counsel.  
 
EXCUSED ABSENCE:  Monica Thibodeau, Assistant Treasurer; Bambos Charalambous, Karen 
Loopman-Davis, and Bobby Owens. 
 
STAFF (in person): 
Lee Nettles, Executive Director  
Diane Bognich, Director of Administration  
Amy Wood, Clerk to the Board/Administrative Specialist  
Aaron Tuell, Public Relations Manager 
Stephanie Hall, Senior Content Coordinator 
 
OTHERS ATTENDING: 
In Person:  Philip Ruckle, The Coastland Times; and Ann Wood. 
 
Via GoToMeeting:  Gray Berryman.  
 
The meeting was called to order at 9:00 a.m.  The Board then recited the Pledge of Allegiance, followed 
by a moment of silence.  
 
APPROVAL OF AGENDA: Mr. Holland moved to approve the agenda. Second by Mr. Cafferty.  There 
was no discussion.  The motion passed unanimously (9-0). 
 
APPROVAL OF MINUTES: Mr. Holland moved to approve the meeting minutes from November 18, 
2021. Second by Mr. Bateman. There was no discussion. The motion passed unanimously (9-0). 
 
PUBLIC COMMENTS:  There were no public comments made. No written comments were received.  
 
STEERING COMMITTEE REPORT:  Lee Nettles reviewed the Tourism Impact Grant extension 
request from the Town of Duck.   Mr. Bateman moved to grant an extension until to June 30, 2023 to the 
Town of Duck. Second by Mr. Fuller.  There was no discussion. The motion passed unanimously (9-0). 
 
Lee Nettles reviewed the draft timeline for the boardwalk at the Soundside. The Board felt the timeline 
was acceptable and gave staff the ok to talk to the Town of Nags Head and/or Dare County about a joint 
PARTF grant.  
 
The Chair and Lee Nettles recognized outgoing Board members and thanked them for their service to the 
Tourism Board. 
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BUDGET AND FINANCE REPORT:  Mr. Bateman reviewed the meals and occupancy receipts 
received.  Receipts for fiscal year 2020-2021 are up 17.93% compared to 2019-2020 actual receipts. The 
Board discussed how the rental market was shaping up for 2022.  
 
OUTER BANKS VISITORS BUREAU UPDATES: Lee Nettles updated the Board on: 

• 2022 Travel Guide was complete and being mailed out 
• Work with the Economic Development Partnership of North Carolina 
• Work with a videographer for the African American Heritage Trail sites on Roanoke Island.  
• Marketing dashboard review and visitation 
• Recent and upcoming sales missions for Group Sales. 

 
Aaron Tuell reviewed the ongoing work with influencers and travel writers, and upcoming and recently 
released articles about the Outer Banks. 
 
OLD BUSINESS: Lee Nettles briefed that he was in the early stages of planning a public meeting 
regarding the event center.   
 
NEW BUSINESS:  There was no new business before the Board. 
 
BOARD MEMBER COMMENTS:  The Chairman and other Board members thanked each other for 
their service to the Board.  Mr. Holland noted that the Town of Southern Shores had installed charging 
stations for electric vehicles at their Town Hall.  
 
SET DATE, TIME, AND PLACE OF NEXT MEETING:  The next meeting is scheduled for 
Thursday, January 20, 2022, at 9:00 a.m. in Curtis Creech Memorial Boardroom, Outer Banks Visitors 
Bureau Administrative Office, Manteo, NC (virtual and in-person options available). 
 
The Chair asked if there was any further business before the Board. Hearing none, the meeting was 
adjourned at 9:50 a.m. 
 
 
 
 
ATTESTED: 
 
 
_________________________________________________ 
Clerk, Dare County Tourism Board 

























































Marketing	Dashboard

FY	21/22 Diff. %	Change
19,429 3,238 20%

Completed	Video	Views 10,347,280 2,957,736 40%
Total	Visits	to	Website 1,996,628 602,179 43%

Online	Communities
Email	Subscribers 321,710 50,549 19%
Facebook 715,507 -35,073 -5%
Twitter 41,720 620 2%
Instagram 123,074 16,074 15%
Pinterest 22,200 1,376 7%

Online	Communities	Subtotal 1,224,211 33,546 3%

Devices		DECEMBER	2021
Mobile 60%
Desktop 36%
Tablet 4%

1,394,449

thru	DECEMBER	2021

Trackable	Guide	(Print	-	Virtual)
FY	20/21
16,191
7,389,544

20,824
1,190,665

271,161
750,580
41,100
107,000
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TOURISM SALES & EVENTS | INDUSTRY RELATIONS ACTIVITY – JANUARY 2022 
 
 
Recent Trade Show Activity: 
 
AENC (Association Executives of North Carolina) Annual Trade Show | 
December 8-9, 2021: 
AENC is an organization of executive meeting planners in North Carolina. Bureau staff exhibited at this 
show to showcase the Outer Banks as a meeting, incentive and/or retreat destination. This is the only 
meeting planning show attended by the Bureau. The following industry partners participated with us in 
our booths: Hilton Garden Inn/Kitty Hawk and Sanderling Resort.  
               
 
Future Trade Show Dates and Locations:  
Staff is currently scheduled for the following in-person trade shows: 

• February 13 – 15, 2022: Southeast Tourism Society’s Domestic Showcase, VA Beach, VA 
               
 
The Soundside Event Site:   
Included you will find the 2022 Events Calendar for the Soundside Event Site for your review. Currently 
there are 9 events (with one rain date place holder) scheduled. 
               
 
Restaurant Off-Season Hours:  
The Bureau continues to update our Winter restaurant hours. 
This list can be found on the homepage or at the top of the 
www.outerbanks.org/restaurants.  Please share with your 
front-line staff.  
 
 
 
 
 



Name of Event Date of Event Site Reserved

Outer Banks Bike Week Thursday, April 20 - Sunday, April 23, 2022 Wednesday, April 19 - Sunday, April 23, 2022

OBX Rod and Custom Festival Friday, May 6 and Saturday, May 7, 2022 Thursday, May 5 - Sunday, May 8, 2022

Dare2Care OBX Shred Fest Saturday, May 21, 2022 Friday, May 20 - Monday, May 23, 2022

Soundside Fun Fair Thursday, June 9 - Sunday, June 12, 2022 Tuesday, June 7 - Monday, June 13 2022

HIS Generation Concert Wednesday, June 15, 2022 Tuesday, June 14 - Wednesday, June 16, 2022

Sumospeed Beach Bash Saturday, September 17, 2022 Saturday, September 17, 2022

OBX Fall Bike Fest Friday, September 23 - Saturday, September 24, 2022 Thursday, September 22 - Saturday, September 24, 2022

OBX Rod and Custom Festival 
(weather place holder)  

Friday, September 30 - Saturday, October 1, 2022 Thursday, September 29 - Sunday, October 2, 2022

Outer Banks Seafood Festival Saturday, October 15, 2022 Tuesday, October 11 - Monday, October 17, 2022

Outer Banks Brewtag Saturday, October 22, 2022 Wednesday, October 19 - Tuesday, October 25, 2022

2022 Soundside Event Site Schedule 



THE OUTER BANKS PROJECT 
 
PUBLIC RELATIONS REPORT: January 2022 
 
 
BROADCAST 
 
FOX Business | Jan 2022 - Real estate series “American Dream Home” on Fox Business contacted 
the OBVB PR team for assistance. The show episode was produced on Hatteras Island in January 
2022 and will feature a couple looking for the perfect Outer Banks home. Air date TBD.  
 
HGTV | Feb 2022 - Real estate series “Beachfront Bargain Hunt: Renovations” on HGTV contacted 
the OBVB PR team for February filming. The show episode will follow potential buyers as they tour 
properties within the OBX community for a modest budget dream waterfront home. Air date TBD. 
 
WICKED TUNA: OUTER BANKS 
UPDATE: The Outer Banks PR team has acquired official permission to use the Wicked Tuna Outer 
Banks logo for our related website content featuring the show boats and captain’s itineraries. Here 
is an example of our content partnership with the Nat Geo series. https://bit.ly/3EDqlw0 
 
PRESS RELEASE 
 
Nettles Appointed to NC Travel & Tourism Board | Jan 2022 - At its December meeting, the 
Economic Development Partnership of North Carolina (EDPNC) appointed Lee Nettles to serve as its 
representative on the NC Travel & Tourism Board of Directors. The North Carolina Travel & Tourism 
Board advocates the sound development of the travel and tourism industry in North Carolina. 
Created in 1991, the board advises the Secretary of Commerce on policy matters related to tourism 
promotion in North Carolina. 
 
 
SOCIAL MEDIA - SPECIAL PROJECTS 
 
Black Heritage Tourism | Feb 2022 - The Outer Banks Visitors Bureau partnered with content 
provider Caleb Owolabi of 30 to 300 Productions, LLC to produce a serial of social media videos 
highlighting Dare County’s vibrant African American heritage, promoting a stronger appreciation 
and visitation to Roanoke Island’s cultural sites. The content campaign will go live in February 2022.  
 
Mountains-to-Sea Trail | Jan 2022 - The Outer Banks Visitors Bureau is partnering with a social 
media personality known as the “Trail Marshall” as he attempts one of the only winter crossings of 
the North Carolina Mountains-to-Sea Trail, arriving on the OBX in the coming weeks. Our social 
channels will check in as he closes in on the endpoint of Jockey’s Ridge. https://bit.ly/33bgDDz 
 
 
EARNED MEDIA - IN DEVELOPMENT 
 
SportsEvents Magazine | Feb 2022 - Staff had the opportunity to contribute an overview of the 
venues and opportunities in Dare County for sports associations and event planners in 2022. The 
roundup article in the sports planning periodical will publish next month. 
 
 
 



THE OUTER BANKS PROJECT 
 
 
 
 
Family RV’ing | Feb 2022 - The PR team is working with a journalist couple on assignment for a late 
February visit to the Outer Banks to develop a camping feature for the magazine with 143K circ.  
 
Meetings Today Magazine | Mar 2022 - Aaron interviewed with an editor of the trade publication 
serving meeting planners for a story featuring recreational fishing in the next issue.  
 
Country Magazine | Spring 2022 - Aaron interviewed with a writer working on a story that will 
feature Bodie Island as an Outer Banks focus. Country Magazine is part of the Trusted Media 
Brands, Inc. family of publications which includes Reader’s Digest and Taste of Home, etc.  
 
 
CONTENT PARTNERSHIPS 
 
Julie Suman | Dec 19-23, 2021 - Staff worked with Julie on an in-market visit to publish an easy to 
read, how-to approach to birding the Outer Banks in the offseason with no prior experience. She 
has written two stories for our blog and promotional email program. I’ll provide links next month.  
 
Makepeaces | Jan 6-9, 2022 - Staff invited the Raleigh-based blogging family of Caz and Craig 
Makepeace to return to the OBX for a series of three offseason narratives, giving families in our 
drive markets ideas on how to stay busy or just chill out on the OBX in winter.  
 
MARKETPLACES 
 
International Media Marketplace (IMM) | Jan 26-27, 2022 - Hosted by the TravMedia industry 
networking platform, IMM is the first major marketplace of the year connecting public relations 
professionals with traditional journalists and social media influencers for an exchange of what’s 
new in our destinations with what trends the media is looking for to share with their audiences. 
 



Nettles Appointed to North Carolina Travel & Tourism Board of Directors

Manteo, NC (January 6, 2022) – At its December meeting, the
Economic Development Partnership of North Carolina
(EDPNC) appointed Lee Nettles to serve as its representative
on the NC Travel & Tourism Board of Directors. The North
Carolina Travel & Tourism Board advocates the sound
development of the travel and tourism industry in North
Carolina. Created in 1991, the board advises the Secretary of
Commerce on policy matters related to tourism promotion in
North Carolina.

Nettles is currently in his 2nd term on the EDPNC Board.
EDPNC proudly serves as North Carolina’s economic
development organization and is governed by an 18-member
board of business and industry leaders from across the state.

Lee Nettles is the Executive Director of the Outer Banks
Visitors Bureau, a role he has held since 2009. Dare County’s
Outer Banks ranks 4th in NC with $1.4 billion in visitor
spending. Dare County tourism employs nearly 12,000 people and provides more than $3,200 in
annual tax relief for each county resident.
 
About The Outer Banks
The Outer Banks Visitors Bureau is the lead marketing and promotional agency for The Outer
Banks of North Carolina, funded by one percent of the occupancy tax and one percent of the
prepared meals tax collected in Dare County. OuterBanks.org

Media Contact
Aaron Tuell
Public Relations Manager
Outer Banks Visitors Bureau
tuell@outerbanks.org
252.473.2138

Outer Banks Visitors Bureau | 1 Visitors Center Circle, Manteo, NC 27954 252.473.2138

Unsubscribe tuell@outerbanks.org

Update Profile |About Constant Contact

Sent bytuell@outerbanks.orgin collaboration
with

Try email marketing for free today!

https://www.outerbanks.org
mailto:tuell@outerbanks.org
http://www.constantcontact.com/legal/about-constant-contact
mailto:tuell@outerbanks.org
http://www.constantcontact.com/index.jsp?cc=nge&rmc=VF21_CPE&pn=ROVING&nav=0bd6560e-0f3c-4565-a382-170e2a9339c7
http://www.constantcontact.com/index.jsp?cc=nge&rmc=VF21_CPE&pn=ROVING&nav=0bd6560e-0f3c-4565-a382-170e2a9339c7
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THE OUTER BANKS VISITORS BUREAU 

One Visitors Center Circle, Manteo, NC 27954 

252.473.2138 I outerbanks.org 

DARE COUNTY TOURISM BOARD RESOLUTION ADOPTING THE RECORDS 
RETENTION AND DISPOSITION SCHEDULES FOR LOCAL GOVERNMENT 

AGENCIES

WHEREAS, the Dare County Tourism Board is a North Carolina Public Authority; and 

WHEREAS, the North Carolina Department of Natural and Cultural Resources, Division of 
Archives and Records defines "Public Record" means any document, paper, letter, map, book, 
photograph, film, sound recording, magnetic or other tape, electronic data-processing record, artifact, 
or other documentary material, despite physical form or characteristics, made or received pursuant to 
law or ordinance in connection with the transaction of public business by any agency of North 
Carolina government or its subdivisions; and 

WHEREAS, without a records retention program, public records can accumulate, causing 
the need for additional storage space, and without a schedule for disposal, valuable documents can be 
mistakenly discarded; and 

WHEREAS, The Dare County Tourism Board currently uses the 2019 version of the 
Records Retention and Disposition Schedule; and 

NOW, THEREFORE, BE IT RESOLVED THAT THE DARE COUNTY TOURISM BOARD 

2022-1 

1) adopts the revised version of the Records Retention and Disposition Schedules General Records
Schedule for Local Government Agencies, a copy of which are on file in the office of the Board
Clerk; and

2) Deems the appropriate time to retain all records to be discarded "when Administrative value ends"
as a period of no less than three (3) years; and

3) The Dare County Tourism Board will continue to follow schedules as they are revised and released
by North Carolina Department of Natural and Cultural Resources, Division of Archives and
Records, Government Records Section.

ADOPTED THIS 20th DAY OF JANUARY 2022 by support of the Dare County Tourism Board 

DARE COUNTY TOURISM BOARD 

Chair 

ATTEST: 

Secretary 

Duck I Southern Shores I Kitty Hawk I Kill Devil Hills I Nags Head I Roanoke Island I Hatteras Island I Dare Mainland 
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