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Agenda

• Strategy Review
• Objectives & Tactics
• Pillars

• 2024 Content Review
• Content Pillars Coming to Life
• Executing the 2024 Strategy
• Events

• Local Content Shoots
• Swiftcurrent
• On-Site Captures

• Mini Travel Guides 
• 2024 Success
• Upcoming Guide Plan

• Next Steps
• In the Queue
• Moving Forward
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Recap of 2023-2024 Performance

6.4MM Impressions
3% increase over FY22/23

319K Social Referrals
56% increase over FY22/23

14MM Engagements
189% increase over FY22/23

29.7K Conversions
79% increase over FY22/23
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Social Objectives, Strategist & Tactics

Drive awareness of what 
makes the OBX a unique and 

celebrated experience by 
both locals and visitors.

• Produce content that highlights 
the environment, culture, and 
community of the OBX

• Emphasize the visual 
distinctness of the OBX through 
striking imagery 

• Format content to drive 
awareness and discovery 
(Videos, Image Posts, SEO-
formatted Pins, etc.)
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Increase planning + intent 
actions from conscientious 

audiences that indicate 
potential visitation, interest, 

and care for the OBX.

• Use conversion-focused paid 
objectives & content formats to 
encourage lower-funnel activity 
and intent actions

• Elevate the work of non-profits 
and partners to connect visitors 
with the area 

• Showcase highly-engaging 
content around niche interests 
and differentiators of the OBX

• Develop series that promote 
stewardship, sustainability, and 
values of responsible behavior 

• Provide clear calls to action that 
encourage more meaningful 
conversations with followers

Deepen emotional 
connections  while building 

conscientious visitors who are 
protective and proud of the 

OBX.

• Create content that promotes 
Travel Guide & E-News downloads

• Develop Mini-Travel Guides 
dedicated to niche interest groups

• Craft unique and relevant social 
promotions that resonate with 
OBX followers

Grow first-party data 
collection of niche and 

conscientious target 
audiences.

DRIVE INTENT ENGAGE CONVERTDRIVE AWARENESS

~15%Directional Focus ~30% ~30% ~25%
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Content Pillars

Celebrate 
the OBX

Explore 
the OBX

Steward 
the OBX

• Uniqueness and Beauty of the Area
• Differentiators of the OBX
• History
• Landmarks
• #OBXpert Series
• Ecosystem Diversity
• UGC Story Series

• Niche Interests
• Events, Festivals, & Activities
• Vitality of the Community
• Insider Tips
• Hidden Gems
• Lifestyle

• Environmental Stewardship
• Responsible Travel
• Non-Profits
• Voluntourism
• Infrastructure Improvements
• Accessibility
• Conservation & Preservation

What makes you proud of the OBX?

How do you get involved at the OBX? 

How do you protect the OBX?
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Top Performing Content
Celebrate the OBX Steward the OBX Explore the OBX
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Content Pillars Coming to Life

The OBX Promise UGC Round Ups

According to Everyone 
Social, 92% of consumers 

turn to people they know for 
referrals above any other 

source. To capitalize on this 
opportunity for engagement 

and create more trust 
among followers, we are 

creating one (1) UGC round 
up per quarter to showcase 
followers’ best photos on 

the OBX.

To support the OBX Promise 
initiative, we are highlighting the 
seven promises of the initiative to 
protect the Outer Banks. We use 
this content to shed light on the 

platform and encourage followers 
to take the pledge themselves by 
driving them to the OBX Promise 

landing page.



8Pagewww.outerbanks.org

Content Pillars Coming to Life

• We post one Instagram Story at 
the beginning of each month 
that showcases all the fun 
events happening on the OBX 
and driving traffic to the Events 
Webpage. 

• We also proactively promote 
larger events happening 
throughout the year and are 
continuing to expand our 
content library to help with 
these promotions.

• After events, if we feel the 
content will resonate with 
followers, we post engaging 
recaps that showcase the 
excitement and entertainment 
of the occasions.
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Content Pillars Coming to Life

Swiftcurrent
On-Site 

Captures

Video production 
company who 

works with local 
photographers 

and videographers 
to create on-

location content. 
They create Reels 

based on our 
needs for the 

calendar. 

We spent a few 
days on the 

OBX capturing 
images and 

footage of the 
OBX to 

optimize our 
content and 
create fun & 

engaging 
concepts.
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Mini Guides Overview

Highlights
• This fiscal year, mini guide campaigns 

generated over 9.4K first-party leads 
across 5 interest groups. 

• Cumulatively, the campaigns performed 
at a $2.12 cost-per-lead; more efficient 
than the target $2.50 CPL.

• The History Guide was the top performer 
at a CPL of just over $1. The second-most 
efficient guide was the Adventure Guide.

 
• The fall season guide, family guide, and 

wildlife guides all performed at costs 
above $2. 

$0.00

$0.50

$1.00

$1.50

$2.00

$2.50

$3.00

$3.50

Adventure Guide Fall Guide Family Guide History Guide Wildlife Guide

Chart Title

CPL Cumulative CPL Target CPL
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Continuing to Build Mini Guides

• History & Hidden Gems Guides 
were chosen based on fan 
feedback

• Guides will continue to run 
through June 2025.

• Will continue to repurpose 
highest-performing guides 
based on seasonality and 
relevancy. 
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Continuing to Build Mini Guides 
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In the Queue
Content

Local Content Shoots
We are continuing to work 

with Swiftcurrent to develop 
an archive of video content 

for our social media calendar. 
Reels in the works: winter 

bucket list, food pantry 
opportunity, shelling 

locations, relevant social 
trends, events, etc. 

Additionally, our team will be 
on-location to capture 

content we need to round out 
the story of sustainable 

tourism and to feature the 
OBX in an authentic way.

Upcoming Content
• Things We’re Thankful For: 

highlighting things we’re 
thankful for such as clean 
beaches, amazing tourists, 
the best locals, 
unforgettable sunrises, etc.

• OBX Promise Part 3: will 
showcase the third promise 
of “Pack it in, pack it out. 
Leave no trace.” through 
different social formats.

• Interview with a 
Beachcomber: will go 
beachcombing with a “pro” 
and learn about her passion 
– one she shares with many 
of our followers.

Upcoming Guide 
Opportunities

• Hidden Gems of        
the OBX

• Potential: Niche, 
Seasonal, and Non-
Profit Spotlights/Topics

• Repurposed: 
• Adventure
• History

The Outer Edge

We are currently finalizing 
a plan to launch and 

sustain The Outer Edge 
initiative, creating teaser 
and highlight content to 

go live next year. Our 
focus will be supporting 

the project through 
driving traffic to the 
YouTube playlist and 

generating impressions.
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Moving Forward
We want to hear from you!

Use the following hashtags in your 
content to be a part of the 

conversation on social media!

#obx #outerbanks #manteo 
#darecounty #southernshores 

#kittyhawk #hatterasisland 
#killdevilhills #nagshead

Tag us in your content for an opportunity 
for us to share your content on our 

channels!

Facebook: @TheOuterBanks
Instagram: @TheOuterBanksNC

X/Twitter: @TheOuterBanks
TikTok: @TheOuterBanksNC



Thank You!
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