
DARE COUNTY TOURISM BOARD MEETING 
THURSDAY, JANUARY 16, 2020 

9:00 A.M. 
OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 

ONE VISITORS CENTER CIRCLE 
MANTEO, NC 27954 

 
 

AGENDA 
 
 
 

I. Call to Order   
 
II. Pledge of Allegiance & Moment of Silence  
 
III. Swearing in of New Directors 
 
IV. Election of Officers   

1. Slate of Candidates for the 2020 Dare County Tourism Board Steering Committee 
 
V. Approval of Agenda  
 
VI. Approval of Minutes from the December 19, 2019 Meeting  
     
VII. Public Comments  
 
VIII.    Budget & Finance Report 
 
IX.  Outer Banks Visitors Bureau Updates 
  
X.        Old Business 

 
XI. New Business 
 
XII. Board Member Comments 
 
XIII. Set: 
  1. Meeting Schedule for 2020.   
  2. Date, Time, and Place of Next Meeting.  
     
  
XIV. Adjournment 
 



	

December 19, 2019  Dare County Tourism Board  1 

RECORD OF MINUTES 
DARE COUNTY TOURISM BOARD 
THURSDAY, DECEMBER 19, 2019 

9:15 A.M. 
OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 

MANTEO, NC 27954 
 
 

ATTENDING:  Wally Overman, Chair; Myra Ladd-Bone, Vice Chair; Pat Weston, Treasurer; Bambos 
Charalambous, Assistant Treasurer; Mike Hogan, Secretary; George Banks III, Chuck Burdick, Jamie Chisholm, 
Webb Fuller, Chris Nason, David Pergerson, Jeff Pruitt, and Jay Wheless, Legal Counsel.  
 
EXCUSED ABSENCE: Bobby Owens. 
 
STAFF:  
Lee Nettles, Executive Director  
Diane Bognich, Director of Administration  
Lorrie Love, Tourism Sales and Events Manager 
Aaron Tuell, Public Relations Manager 
Amy Wood, Clerk to the Board/Administrative Specialist 
 
OTHERS:  Dave Hallac, Superintendent, Outer Banks Group, National Park Service; and Mary Helen Goodloe 
Murphy, The Coastland Times. 
 
The meeting was called to order at 9:16 a.m.  The Board then recited the pledge of allegiance, followed by a 
moment of silence. 
 
APPROVAL OF AGENDA: Mr. Charalambous moved to approve the agenda. Mr. Pergerson seconded. There 
was no discussion and the motion passed unanimously.  
 
APPROVAL OF MINUTES: Ms. Weston moved to approve the meeting minutes from November 21, 2019.   
Ms. Ladd-Bone seconded. There was no discussion and the motion passed unanimously.  
 
PUBLIC COMMENTS:  Superintendent Hallac discussed visitation at the National Park sites, the 116th 
Anniversary of Flight, and goals that the Park Service has for the upcoming years.  
 
STEERING COMMITTEE: The Chair recognized outgoing Board members and thanked them for their service.  
He noted that he had completed the Executive Director’s annual review as well, and thanked Lee Nettles for his 
hard work.  
 
The Chair and staff reviewed a request from Chicamacomico Historical Association seeking a grant to purchase a 
plot of land adjacent to the historic site.  The Board discussed the request, and the recommendation of the Steering 
Committee to award $70,000, to include a caveat regarding reimbursement to the Board should Chicamacomico 
sell the land in the future.  
 
Mr. Charalambous moved to approve a grant of $70,000, with a caveat, for Chicamacomico Historical 
Association to purchase the land.  Ms. Ladd-Bone seconded. There was no discussion and the motion passed 
unanimously.  
 
BUDGET AND FINANCE REPORT:  Ms. Weston reviewed the meals and occupancy receipts received. 
Receipts for fiscal year 2019-2020 are up 3.48% over 2018-2019 actual receipts.  
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OUTER BANKS VISITORS BUREAU UPDATES: Lee Nettles:  

• Shared the new ad campaign for digital, print, and television. The new campaign will launch in January.   
• Reviewed the event site Advisory Committee meeting.  He noted the next steps would be an engineering 

study.  The Board discussed the perception of the community about the project and how to ease their 
concerns.  

• Reviewed Inquiry, Fulfillment and Visitation numbers 
 
Lorrie Love noted upcoming marketplaces and 2020 events to be held at The Soundside.  Aaron Tuell reviewed 
current and upcoming media coverage.  
 
OLD BUSINESS: Jay Wheless noted the closing date for the sale of Pamlico Jack’s would be December 20, 
2019, and this was the final moment for the Board to change their mind or to proceed with the closing. Mr. Fuller 
moved to instruct Legal Counsel and the negotiating agents to complete the closing on Pamlico Jack's. Mr. 
Pergerson seconded. There was no discussion and the motion passed unanimously.  
  
NEW BUSINESS:  There was no new business to come before the Board. 
 
BOARD MEMBER COMMENTS: Outgoing Board members thanked their fellow Board members and staff.  
 
SET DATE, TIME AND PLACE OF NEXT MEETING: The next meeting will be Thursday, January 16, 2020 
at 9:00 a.m. in Curtis Creech Memorial Boardroom, Outer Banks Visitors Bureau Administrative Office, Manteo, 
NC.  
 
Mr. Charalambous moved to adjourn. Mr. Burdick seconded. There was no discussion and the motion passed 
unanimously. The meeting adjourned at 10:31 a.m. 
  
 
 
 
 
ATTESTED: 
 
 
 
_________________________________________________ 
Secretary, Dare County Tourism Board 



DARE COUNTY TOURISM BOARD 
PROPOSED SLATE OF CANDIDATES 

2020 
 
 
 
 
 
 

CHAIR       Myra Ladd-Bone 
 
 
VICE-CHAIR      Jeff Pruitt 
 
 
TREASURER      Pat Weston 
 
 
ASSISTANT TREASURER   Ervin Bateman 
 
 
SECRETARY      Webb Fuller 
 







































































*A fully loaded motorcoach (46 passengers on average) on a charter or tour making an overnight stay contributes an average of $9,000 to $11,000 (USD) 
per day to the local economy in expenditures including meals, lodging, shopping, admission fees, souvenirs, and local taxes. – American Bus Association 

 
TOURISM SALES & EVENTS ACTIVITY – JANUARY 2020 
 
Recent FAM Tours:  
Bureau staff recently hosted with Visit NC and Visit Raleigh, a 2-night Post FAM from the Travel South 
International Showcase that was held December 6-8, 2019. Nine leisure travel planners who plan International 
Travel (FIT market) flew into Raleigh and then headed out to the Outer Banks to explore our area.  
 
What is the FIT Market? Independent travelers mainly from European and Scandinavian countries who still use 
a travel agent to plan their travel abroad.  The attendees on our FAM currently plan travel to the US mainly from 
these countries. Their clients are those who have already done the Tier 1 cities such as New York City, Orlando, 
Las Vegas and New Orleans but are now looking for a more authentic experience in the US and in North 
Carolina.  
               
Upcoming FAM Tours: Tourism Sales is hosting the following FAM tour for the 2019/2020 fiscal year: 
 
AAA East Central Travel Counselors | March 26-29, 2020; The Bureau will host 20 AAA Travel Counselors for a 3 
night FAM tour of the Outer Banks. The Outer Banks of NC is their 2nd most trip tix request for the East Central 
offices. The East Central AAA offices are located throughout the greater Pittsburgh and Cleveland areas.  Our 
research continues to tell us Pennsylvania and Ohio are still in the top 10 states of origin for overnight visitors to 
the Outer Banks. Staff is currently working on this FAM itinerary. Board Member dinner opportunities are 
forthcoming.  
               
Recent Trade Show Activity: 
National Tour Association | December 8-10, 2019; Tourism Sales recently attended the National Tour 
Association’s (NTA) Travel Exchange in Fort Worth, TX. Over 1,500 delegates attended the travel exchange, 
including more than 400 international and domestic tour operators.  Staff had 17 pre-scheduled one-one 
appointments with tour operators; each appointment lasted approximately 7 minutes. The following tour 
operators have tours scheduled to the Outer Banks for 2020: Hospitality Tours, Sports Leisure Vacations, Sunrise 
Tours and Women Traveling Together (already sold out with a waiting list!).  
 

What is NTA? The National Tour Association (NTA) is a trade organization of companies and organizations that 
serve customers traveling to, from and within North America. These tourism professionals are involved in the 
growth and development of the packaged travel industry.  

 

What is a Marketplace? A commercial trade show that allows you to sell your destination or product to 
potential tour operators/companies in seven minutes. Please note that tourism sales is currently selling for the 
fall of 2020 and 2021 seasons. 

Attached please find the sales leads from Travel Exchange which have been distributed to our industry partners. 
 
AENC (Association Executives of North Carolina) Annual Trade Show | December 10-11, 2019 
AENC is an organization of executive meeting planners in North Carolina. Bureau staff exhibited at this show to 
showcase the Outer Banks as a meeting, incentive and/or retreat destination. This is the only meeting planning 
show attended by the Bureau. The following industry partners participated with us in our booths: Hilton Garden 
Inn/Kitty Hawk, Days Inn Oceanfront, Sanderling Resort, Ramada Plaza Oceanfront and the Holiday Inn 
Express/Nags Head. 
 



*A fully loaded motorcoach (46 passengers on average) on a charter or tour making an overnight stay contributes an average of $9,000 to $11,000 (USD) 
per day to the local economy in expenditures including meals, lodging, shopping, admission fees, souvenirs, and local taxes. – American Bus Association 

 
Future Trade Show Dates and Locations:  
 

• January 10-14, 2020: American Bus Association Annual Marketplace, Omaha, NE 
• January 24-26, 2020: NY Times Travel Show, New York City, NY 
• March 8-11, 2020: Travel South Domestic, Baton Rouge, LA  
• February 28-March 1, 2020: Adventure in Travel Consumer Show, Atlanta, GA 
• March 6-8, 2020: Adventure in Travel Consumer Show, Washington, DC 
• March 14 -15, 2020: Adventure in Travel Consumer Show, Philadelphia, PA 
• March 22-24, 2020: Visit NC  365, Asheville, NC 

 
              
 
2020 Outer Banks Tourism Summit: 
Mark your calendars now for the 8th Annual OBX Tourism Summit: Thursday, May 7, 2020; 8:00am – 3:00pm at 
the Sanderling Resort’s Event House in Duck. We are currently working on the agenda and securing our speaker 
line up. Stay tuned for more details. 
 



Name of Event Date of Event Site Reserved

Outer Banks Taste of the Beach Friday March 27th - Sunday, March 29th Wednesdday March 25th - Monday, March 30th 

OBX Rod & Custom Festival Friday, May 1st - Saturday, May 13th Thursday, Aptil 30th - Sunday, May 3rd 

Dare2Care OBX Shred Fest Saturday, May 16th Thursday, May 14th - Sunday, May 17th

Outer Banks Food Truck Showdown Sunday, May 31st Thursday, May 28th - Tuesday, June 2nd

Outer Banks Tiny Home Festival Saturday, June 6th - Sunday, June 7th Thursday, June 4th - Monday June, 8th 

Soundside FunFair Thursday, June 11th - Sunday, June 14th Tuesday, June 9th - Monday, June 15th

Outer Banks Food Truck Showdown Sunday, September 13 Thursday, September 10 - Tuesday, September 15

OBX Jeep Jam Friday, September 25th - Saturday, September 26th Friday, September 25th - Saturday, September 26th

Outer Banks Seafood Festival Saturday, October 17th Tuesday, October 13th - Tuesday, October 20th

OBX Brewtag Saturday, October 24th Wednesday, October 21st - Monday, October 26th

updated: January 8, 2020

2020 Soundside Event Site Schedule 



THE OUTER BANKS PROJECT 
 
PUBLIC RELATIONS REPORT: January 2020 
 
EARNED MEDIA – FULLFILMENT since last report 
 
Tri-State Golfer | Jan 2020 “Bank on It” Written by OBVB’s golf program publicist Martin Armes for 
this enthusiast magazine serving the PA, NJ, NY market . 

EARNED MEDIA – IN DEVELOPMENT 
 
Groups Today | March 2020 – OBVB PR Team is anticipating a North Carolina article featuring the 
Outer Banks with photos provided by the Bureau.  
 
Small Market Meetings | March 2020 – Aaron was interviewed for an article featuring Nags Head 
as a consideration for the small to mid-size meetings market.   
 
World War II | Spring 2020 – OBVB PR Team anticipating an article focusing on the British war 
grave ceremonies in May 2020 for the Buxton and Ocracoke tributes to allies lost in the conflict. 
 
Home Design & Décor | Spring 2020 – OBVB PR team assisted Travel Editor Blake Miller with 
lodging and itinerary development for a feature on Duck, NC in the spring issues of the Raleigh and 
Charlotte, NC editions. www.homedesignanddecormag.com 
 
Canada’s National Post | Spring 2020 – OBVB PR team hosted contributor Nancy Truman with 
lodging and itinerary development for an Outer Banks feature in the flagship syndicated newspaper 
owned by PostMedia which also produces the Toronto Sun and dozens of other newspapers. 
 
Southbound | May 2020 – OBVB PR Team interviewed for summer issue featuring secret beach 
locations for this Atlanta-based lifestyle magazine. 
 
Where to Retire | May 2020 – OBVB PR Team anticipating an article featuring Kitty Hawk in the 
early summer issue.  
 
Birmingham Magazine | May 2020 – Staff worked with local industry partners to host Editor-in-
Chief Julie Sayers for a May 2020 beach-themed issue. The publication serves the greater metro 
area of Birmingham, AL, celebrating the culture and soul of the region. 
 
Suitcase Magazine + GrandDishes.com | Summer 2020 – Staff hosted writer Anastasia Miari and 
photographer Iska Lupton on assignment for the UK-based Suitcase Magazine, working on a travel 
feature specific to the Outer Banks. 
 
UPCOMING CONFERENCES 
 
International Media Marketplace (IMM) + NYTimes Travel Show | Jan 23-24 Hosted by the 
TravMedia industry networking platform, IMM is the first major marketplace of the year 
connecting public relations professionals with traditional journalists and social media influencers 
for an exchange of what’s new in our destinations with what trends the media is looking for to 
share with their audiences. On the 24, Aaron will attend the New York Times Travel Show for the 
traditional media day networking of this super popular consumer show.  
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