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DCS TOURISM TALKS:

BALANCING THE IMPACTS OF
TOURISM IN OUR COMMUNITY

Dare County Schools
May 4-7, 2026
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NATIONALTRAVEL & TOURISM week

MAY 3-9, 2026
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VISITORS BUREAU

outerbanks.org



AGENDA

OBVB: Who We Are + What We Do
Tourism'’s Impact on Dare County
Tourism for Good

Promoting the Outer Banks
Careersin Travel & Tourism

Input Session
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BUILT BY KINNAKEETERS - ESTABLISHED 1963

—__ DARE COUNTY
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THE OUTER BANKS VISITORS BUREAU

» OBVB is the official Destination Marketing
Organization for Dare County’s Outer Banks
as established by NC General Statute

» Mission: Promote Dare County’s Outer
Banks with an emphasis on overnight
visitation during less-than-peak months

e 12 full-time staff
e 4 Welcome Centers

» Dare County Tourism Board - 13-member
governing board with representation from
the Towns, County Commissioner, Tourism
Industry Sectors, and Public At Large




TOURISM’'S
ECONOMIC IMPACT




TOURISM’'S ECONOMIC IMPACT ON DARE COUNTY

Funding:
6% Occupancy Tax

1% Prepared Meals Tax
Dare

45.5% of all Dare

County jobs are in the
leisure and hospitality

County

Beach &;3:/:"5 $2-1 Bi"iOn

sector (12,564)
Accommodations - Arts &

AL Dare County visitor spending in 2024 Entertainment -

337 - 2nd highest spending level

#4 in North Carolina

1. Mecklenburg 2. Wake 3. Buncombe

Food Service - Recreation-
Retail - Transportation

$3,860 Tax savings per Dare County resident
#1in North Carolina

Tax Revenue: $147.11M[$68.24M (NC) + $78.87M (Dare)]
#2 Swain ($1,638) - Bryson City, Great Smoky Mtns

#3 Currituck ($1,200)

Sources:

Tourism Economics,

U.S. Travel Association,

Visit North Carolina,

The Outer Banks Visitors Bureau



TOURISM FOR GOOD?
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TOURISM FOR GOOD?
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TOURISM FOR GOOD?
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OUTER BANKS
LONG-RANGE TOURISM MANAGEMENT PLAN (LRTMP)

10-year roadmap to guide the

f[feOuif”ng’;é/ . o
responsible and sustainable
e growth of tourism into the future

= 4 STRATEGIC GOALS

= 1. Strengthen Resident + Visitor Engagement
- 2. Enhance Environmental Stewardship

j 3. Support Community Infrastructure

OuterBanks.org/LRTMP




LRTMP INITIATIVES
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TOURISM’'S ECONOMIC IMPACT ON DARE COUNTY

Grants Program
Events + Tourism Impact

Eligible: Nonprofits + Government Units

SZB"' Million awarded since 1991
925+ grants awarded

160+ grant recipients




SUSTAINABLE LONG-TERM TOURISM GROWTH

BETTER VOLUNTOURISM
STEWARDS
QUALITY OF LIFE STRONGER
FOR RESIDENTS TOURISM FOR NPOS
GOOD
(BUSINESS)
QUALITY OF LRTMP
PLACE FOR
VISITORS
STRONGER

COMMUNITY
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PROMOTING THE OUTER BANKS

Offers & Packages

Check out these specials and local discounts

READ MORE

I ——



PROMOTING THE OUTER BANKS - MARKETING

The 2026 Official Publication of the Outer Banks Visitors Bureau

UPCOMING

QZ}Oui?rfBﬂné OBX EVENTS

TRAVEL GUIDE

Roanoke Island Festival Park
In Manteo

Friday, May 8th
9:30am-12:30pm
Troe Fvast

KIDSFEST ARTRAGEOUS KIDS ART COUTURE BY THE SHORE
FESTIVAL

©Q Dare Arts




PROMOTING THE OUTER BANKS - MARKETING + PR

#0BXnow

OUR SOCIAL, YOUR EXPERIENCES

00000

Share your .
experience

Nocturnal Adventures: - ,_('s,n
Stargazing, Bioluminescence, L
and Nighttime Wonders on the

Outer Banks

7/ Outer Banks Visitors Bureau o Aug. 25, 2026

 you've only experienced OBX by day, you're missing out on
some of the most magical, memory-making adventures that
happen atter dark With some of the East Coast's darkest skies,
stargazing In the...

TRAVEL
+LEISURE

OBX, NC #12: Travel + Leisure

Budget-Friendly & Free Things Readers’ 15 Favorite Islands in the Continental U.S.

to Do on the Outer Banks
Dec. 88,204 Outer Banks, NC #1 Best Family Beach
Looking for a groat, affordable vacation spot? Try the Outer Vacations in the U. S. for 2025

Banks. Not only has it baen named cne of country's most conde NaSt

% affordable vacation destination, but it also boests miles of Y ° ave er
stunning beaches and...
Southern Living

The Outer Banks Is The 2025 "“The Best Weekend Getaways
Vacation Of The Year 2025 in the US for a Quick Escape

ﬂ}owz’rﬁzm@ 0.@00

OF NORTH CAROLINA



THE OUTER EDGE VIDEO SERIES
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CAREERS IN TRAVEL + TOURISM - OBVB

Marketing + Advertising Finance

Public Relations Graphic Designer

Community Engagement Social Media

Group Sales + Events  Visitor Services

Executive Director Website Manager



CAREERS IN TRAVEL + TOURISM

WHAT'S YOUR PASSION?
olanning

TOURISM CAREER OPTIONS  TOURISM CAREER OPTIONS  TOURISM CAREER OPTIONS
organizations

» Public Relations » Web Master » Graphic Design o
» News Releases « Travel Apps « Photography o0 \0\0\
. : . ; ; . : : hotel Q 20°
Web Site Content Social Media Marketing Campaigns T a\ Oﬂ reso rt
« Blogger » E-blast » Logo Development \ fO rental

« Social Media Manager Smart Phone Apps » Web Site Design \ ce ntreS
« Brochure Content = Computer Networks « Themed Posters r a V e &J a g en C| es
PLANNING W PEOPLE (BUSINESS | fb attractions

TOURISM CAREER OPTIONS  TOURISM CAREER OPTIONS ~ TOURISM CAREER OPTIONS G X Q eco-tourism
& . - . - = . . - ' ~ 3,%[ g

Event Organizer _ Concierge Information Conventugn & Visitors resorts 5(}) O &J a d Ve n t u re
« Conference Organizer Services Bureau Director s E car . b
« Marketing Campaign = Step-On Guide » Hotel General Manager Q?;? § C’) @&\Q\ chru ISI ng

/ ‘ N\

» Leisure Activity « Customer Service » Restaurant Owner E g " Qj 2 (@) activities

Coordinator = Group Tour Operator » Spa Manager advertising b catering services
« Travel Show Planning = Destination Tour Guide » Gift Shop/Retail Store O pe ratO IS

Careers in Lodging (includes chalets, chain motels, luxury hotels and quaint bed-and-breakfasts) - extreme SOOI
nciu o r u udal = e
[]IVERSE Front desk services | Hotel Manager | Housekeeping | Shuttle drivers | Property maintenance m n a g e m e n

Careers in Food and Beverage Industry (includes sit down dining restaurants to fast-food franchises)
SEGM ENTS Waiter/Waitress | table bus persons | Hosts/Greeter | Cashier | Chefs | Cooks | Kitchen assistants
Diverse Segments State Park Ranger | Nature park worker | Golf course pro or grounds keeper | Sales
(memberships, conference bookings, etc.)



FINDING BALANCE

How can we
leverage the
power of tourism
to do more good in
and for the Outer
Banks community?







QUESTION #1

What are some of the
positive impacts that
tourism has on our
community?



QUESTION #2

What are some of the
challenges that our
community faces because
of tourism?



QUESTION #3

What advice would you
share to help people take
care of the Outer Banks?



QUESTION #4

What tourism-related
iIssues do YOU care most

about? What is YOUR Quter
Banks Promise?




OUESTION #5

What can the OBVB do to
involve you and other
students in our community?



QZ} Ollfff' ﬁﬂﬂ@ Jeff Schwartzenberg

VISITORS BUREAU
outerbanks.org community@outerbanks.org

Community Engagement Manager
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