RECORD OF MINUTES
DARE COUNTY TOURISM BOARD
THURSDAY, MARCH 15,2018
9:00 A.M.
OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES
MANTEO, NC 27954

ATTENDING: Myra Ladd-Bone, Chair; Wally Overman, Vice-Chair; Tonia Cohen, Secretary; Pat Weston,
Treasurer; Bambos Charalambous, Assistant Treasurer; Nancy Caviness, Webb Fuller, Mike Hogan, Chris Nason,
Bobby Owens, David Pergerson, Jeff Pruitt, and Jay Wheless, Legal Counsel.

EXCUSED ABSENCE: George Banks, III.

STAFF:

Lee Nettles, Executive Director

Diane Bognich, Director of Administration

Lorrie Love, Tourism Sales and Events Manager

Amy Wood, Clerk to the Board/Administrative Specialist

OTHERS: Mark Dowdle, Deputy Superintendent, Outer Banks Group, National Park Service; Philip Ruckle, The
Coastland Times; Mike Tillett, Cruisin” OBXSS/OBX Crusin’ Car Show; Kathleen Loescher, Vanessa Williams,
Andrea Powell, Ryan Sweeney, and Taryn Szarek, Ignite Social Media.

The meeting was called to order at 9:00a.m. The Board then recited the pledge of allegiance, followed by a
moment of silence.

APPROVAL OF AGENDA: The Chair asked to move New Business forward on the agenda. Mr. Fuller moved
to approve the agenda as amended. Mr. Charalambous seconded. There was no discussion and the motion passed
unanimously.

APPROVAL OF MINUTES: Ms. Weston moved to approve the February 15, 2018 meeting minutes. Mr.
Hogan seconded. There was no discussion and the motion passed unanimously.

PUBLIC COMMENTS: Deputy Superintendent Dowdle noted that the campgrounds would open March 30th
and the Lighthouses would open in mid-April.

Mike Tillett discussed a 2019 Spring Cruising event, which would bring car enthusiasts to the area and
incorporate visits to restaurants and attractions over a three-day period.

BUDGET AND FINANCE REPORT: Ms. Weston reviewed the meals and occupancy receipts received.
Receipts for fiscal year 2017-2018 are up 4.17% over 2016-2017 actual receipts.

Diane Bognich reviewed the budget amendments. Overage from the occupancy tax collections was added to the
Fireworks Grant line item in the amount of $6,000 and to the General Fund in the amount of $112,875 for the
event grants; $4,800 for Aycock Brown Welcome Center (for salaries and office supply replacement after a water
leak). The Board discussed how the collections are broken out into percentages within each line item and fund
and how budgeting is done for the items.

Mr. Charalambous moved to approve the Budget Amendment for the Fiscal Year 2917-2018. Mr. Fuller
seconded. There was no further discussion and the motion passed unanimously.
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STEERING COMMITTEE REPORT: The Chair reviewed the fireworks grant requests. Mr. Overman noted
that the Committee increased the grant total amount and grant awards to reflect the increase in the cost of firework
shows over time.

Mr. Overman then moved to award the following:

Organization Recommended Award Amount
Avon Property Owners Association $10,750
Town of Kill Devil Hills $11,750
Town of Manteo $11,750 (includes barge estimate)
Town of Nags Head $11,750

Mr. Charalambous seconded. There was no further discussion and the motion passed unanimously. Lee Nettles
noted that the grant awards were matching grants and were eligible for up to 50% of the grant request total.

GRANTS AND LOCAL PUBLIC RELATIONS REPORT: Chris Nason reviewed the recommendations of

the Grant Committee. Lee Nettles noted that this was first time that established events (as the Established Event
Grant was abolished) were considered alongside the new events. Mr. Nason then moved to award the following
Event Grants:

Organization Event Award Amount
Beach Food Pantry 5th Annual Chefs Challenge $ 3,000.00
Chicamacomico Historical Assoc. | Chicamacomico Thanksgiving on Hatteras $ 5,000.00
Dare Co. Arts Council QOuter Banks Veteran's Week $ 6,000.00
Dare Co. Arts Council Surfalorus Film Festival $ 6,000.00
ESC OBXNC District ESA Easterns Surfing Championships $ 18,000.00
Elizabethan Gardens WinterLights $ 20,000.00
Hatteras Island Y outh Ed. Fund Surfin' Turkey 5k & Puppy Drum Fun Run | $ 6,500.00
Hatteras Village Civic Assoc. Day at the Docks $ 12,000.00
OBX Pride Outer Banks Pride Fest $ 20,000.00
Outer Banks Anglers Club Cobia Commotion $ 15,000.00
Outer Banks Seafood Festival Seafood Festival $ 35,000.00
Outer Banks Sporting Events Outer Banks Marathon $ 27,500.00
Outer Banks Sporting Events Outer Banks Triathlon $ 15,000.00
Outer Banks Wedding Assoc. Wedding Weekend Expo & Tour $ 5,000.00
Outer Banks Wrestling Club Beast of the Beach $ 4,000.00
Roanoke Island Historical Assoc. Lost Colony Wine & Culinary Festival $ 20,000.00
Rogallo Foundation Outer Banks Brewtag $ 10,000.00
Town of Duck Duck Jazz Festival $ 11,000.00
Town of Manteo Maritime Museum Wooden Boat Show $ 6,000.00
Town of Manteo New Year in the New World $ 17,500.00
Town of Nags Head Farmers Market at Dowdy Park $ 8,125.00
TOTAL AWARDED AMOUNT | $ 270,625.00

Mr. Owens seconded. Mr. Charalambous asked how the Committee arrived at the recommended amounts; Mr.
‘Nason responded that the Committee reviewed each grant and the economic impact it would have and the
potential for the event to grow. There was no further discussion and the motion passed unanimously.
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NEW BUSINESS: Legal Counsel discussed the easement request (attachment A) from Verizon Wireless,
seeking to access a power pole owned by Dominion Power, on the South Beach Grill property and at this time, the
pole is not located on the property but in the right away. The Board discussed the terms offered by Verizon,
which are standard in the industry, and other terms/requirements of both parties. Mr. Fuller noted that the Bureau
and Town would need to talk to Dominion Power regarding placement of the pole when the Bureau begins to
develop the site for use.

Mr. Overman moved to allow Legal Counsel, Chair Ladd-Bone, and staff to create an agreement with Verizon
regarding the easement. Mr. Charalambous seconded. There was no discussion and the motion passed
unanimously.

The Board took a five-minute break. The meeting resumed at 9:55 a.m.

OUTER BANKS VISITORS BUREAU UPDATES: Lee Nettles previewed the new television campaign,
which starts mid-March and runs through April (on file).

Ignite Social Media reviewed strategy and growth of social media for the Outer Banks (attachment B).
Lorrie Love reviewed the recent sales mission to Toronto and two upcoming kitesurfing events coming to the
Outer Banks, and the upcoming Dock Dogs and Woofstock (May) and Food Truck (June) events at The
Soundside. Lee Nettles touched on recent media coverage and articles about the Outer Banks.

OLD BUSINESS: There was no old business before the Board.

BOARD MEMBER COMMENTS: There were no Board member comments.

SET DATE, TIME AND PLACE OF NEXT MEETING: The next meeting will be Thursday, April 19,2018 at
9:00 a.m. at Captain George’s Restaurant, Mile Post 8.5, Kill Devil Hills.

Mr. Charalambous moved to adjourn. Ms. Weston seconded. There was no discussion and the motion passed
unanimously.

The meeting was adjourned at 10:15 a.m.

ATTES

Secretary, Dare County Tourism BON
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Attachment A /‘ 5 -\ , ‘8

March 6, 2018

Myra Ladd-Bone — Chair ,/
Dare County Tourism Board

1 Visitors Center Circle

Manteo, North Carolina 27954

Re: Verizon proposal for an access easement to a Dominion Energy utility pole located at 6806 S. Virginia Dare Trail,
Nags Head, NC 27959

Dear Mrs. Ladd-Bone,

My name is Richard Dunn and | work for Network Building + Consulting, LLC, as a consultant for Verizon Wireless. |
would like to ask for your help.

Verizon Wireless is adding capacity in the Outer Banks to improve data coverage for wireless devices (smart phones &
tablets). Additional data capacity is needed during the tourist season. Verizon Wireless would like an easement to allow
access to the Dominion Energy utility pole located on your property. The access easement will allow Verizon to work on

<>he utility pole from the street and right-of-way.

e

Verizon Wireless offers a standard one-time utility access fee of $1,000.00 for a 25-year access easement agreement.

I would like the opportunity to further discuss the easement with you and the Board. Please contact me at 804-357-4580
or via email at rdunn@nbcllc.com.

Thank you for your help and | look forward to hearing from you.
Sincerely,

Richard Dunn
rdunn@nbcllc.com
Site Acquisition Specialist — Verizon Wiraless

NETWORK BUILDING + CONSULTING
4435 Waterfront Drive | Suite 100 | Glen Allen, VA | 23060
804.357.4580 | networkbuilding.com

NS+C

TOTALLY COMMITTED.

J

4435 Waterfront Drive + Suite 100 + Glan Allen, VA 23060 + 804-548-4079 + www.networkbuilding.com
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