
DARE COUNTY TOURISM BOARD MEETING 
THURSDAY, MARCH 17, 2022 

9:00 A.M. 
OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 

ONE VISITORS CENTER CIRCLE 
MANTEO, NC 27954 

 
 

AGENDA 
 
 
 

I. Call to Order    
 
II. Pledge of Allegiance & Moment of Silence  
 
III. Approval of Agenda 
     
IV. Approval of Minutes from the February 17, 2022 Meeting 
 
V. Presentation-National Park Service Year in Review, Superintendent Hallac 
 
VI. Public Comments   
 
VII. Chair/Steering Committee Report 

1. Fireworks Grant Award Recommendations  
2. Draft RFP for Long Term Planning  

 
VIII. Budget & Finance Report  
 
IX. Grants & Local Public Relations Report 

1. Event Grant Award Recommendations  
     
X. Outer Banks Visitors Bureau Updates  
 
XI.       Old Business 
 
XII.  New Business 
  
XIII.    Board Member Comments 
   
XIV. Set Date, Time, and Place of Next Meeting   
 
XV. Adjournment 
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RECORD OF MINUTES 
DARE COUNTY TOURISM BOARD 
THURSDAY, FEBRUARY 17, 2022 

9:00 A.M. 
OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 

MANTEO, NC 27954 
 

 
ATTENDING:   
In-Person: Tim Cafferty, Chair; Ervin Bateman, Treasurer; Jamie Chisholm, Secretary; Gray Berryman, 
Bambos Charalambous, Leo Holland, Bobby Owens, Mike Siers, and Jay Wheless, Legal Counsel.  
 
Via GoToMeeting: Monica Thibodeau, Vice Chair; Mark Ballog, and David Hines. 
 
EXCUSED ABSENCE: Ivy Ingram, Assistant Treasurer; and Dennis Robinson.  
 
STAFF (in person): 
Lee Nettles, Executive Director  
Diane Bognich, Director of Administration  
Amy Wood, Clerk to the Board/Administrative Specialist  
Lorrie Love, Tourism Sales and Events Manager  
Aaron Tuell, Public Relations Manager 
Stephanie Hall, Senior Content Coordinator 
 
OTHERS ATTENDING: 
Via GoToMeeting: Amanda Cochran, Choice Hotels. 
In-Person: Philp Ruckle, The Coastland Times; and Tyler D. McKeithan, Wheless and Wheless.  
 
The meeting was called to order at 9:00 a.m.  The Board then recited the pledge of allegiance, followed 
by a moment of silence.  
 
APPROVAL OF AGENDA: Mr. Holland moved to approve the agenda. Second by Mr. Charalambous. 
There was no discussion.  
 

Yes: Mark Ballog, Ervin Bateman, Gray Berryman, Tim Cafferty, Bambos Charalambous, Jamie 
Chisholm, David Hines, Leo Holland, Bobby Owens, Mike Siers, and Monica Thibodeau.  

 
No: None.  The motion passed unanimously (11-0) 

 
APPROVAL OF MINUTES: Mr. Siers moved to approve the meeting minutes from January 20, 2022 
meeting.   Second by Mr. Holland. There was no discussion.  
 

Yes: Mark Ballog, Ervin Bateman, Gray Berryman, Tim Cafferty, Bambos Charalambous, Jamie 
Chisholm, David Hines, Leo Holland, Bobby Owens, Mike Siers, and Monica Thibodeau.  

 
No: None.  The motion passed unanimously (11-0) 

 
PUBLIC COMMENTS:  There were no public comments made. No written comments were received.  
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CHAIR/STEERING COMMITTEE REPORT: The Chair noted: 
• The Chair and Executive Director will be presenting stewardship reports to Towns and 

organizations throughout the year, starting with the Chamber of Commerce.  
• Committee placements for Board members. 
• The Steering Committee met and discussed long range planning. Staff will bring a draft RFP for 

planning services to the Steering Committee, then will share with the Board.  The Board 
discussed the topic further. Ms. Thibodeau reviewed what the Town of Duck had done in the past 
with visioning, and Ms. Chisholm shared her recommendation that the Board investigate a shorter 
time frame (15 versus 30 years) Mr. Holland suggested breaking the topics into smaller 
committees to work on.   
 

BUDGET AND FINANCE REPORT:  Mr. Bateman reviewed the meals and occupancy receipts 
received.  Receipts for fiscal year 2021-2022 are up 18.06% compared to 2020-2021 actual receipts. The 
Board noted that short term rental reservations for spring and summer 2022 were strong.  
 
OUTER BANKS VISITORS BUREAU UPDATES: Lee Nettles reviewed: 

• Recent digital marketing webinars.  
• Meeting with Dare County Schools to discuss workforce education and the potential to develop a 

tourism taskforce that could interface with the business and schools for internships and in class 
presentations. 

• Doug Griffiths speaking at the Outer Banks Chamber of Commerce Economic Summit on April 5 
and to the Board on April 7, 2022.  

• Upcoming Event Center presentation to the Outer Banks Chamber of Commerce.   
• Event Center FAQ page.  The page, located on the partners page of outerbanks.org, details the 

proposed event center and questions regarding the center.  Mr. Owens asked the status of the 
boardwalk.  Lee Nettles noted work was ongoing and Albemarle and Associates were working 
with regulatory agencies. 

• The marketing dashboard.  The visitation report will be shared later as several attractions had not 
submitted their visitation numbers.  

 
Lorrie Love reported on group tours coming to the Outer Banks and upcoming events.  Aaron Tuell 
reviewed media coverage of the Outer Banks.  
 
OLD BUSINESS:  There was no old business before the Board. 
 
NEW BUSINESS:  There was no new business before the Board. 

 
BOARD MEMBER COMMENTS:  Mr. Ballog noted that Taste of the Beach tickets were on sale.  Mr. 
Charalambous was happy to see group tours returning.  Mr. Bateman noted that the County 
Commissioners were trying to address essential/workforce housing. Mr. Owens asked if there was a way 
to discourage vendors from selling offensive items at the Event Site.  Legal Counsel reminded Mr. Owens 
it was up to the event organizer to enforce rules and deal with vendors. Mr. Siers noted the sidewalk 
projects, funded through a Tourism Board grant, were nearing completion. Ms. Chisholm noted the sale 
of the Baymont property to Holiday Inn Express.   Mr. Holland noted the Town of Southern Shores was 
discussing solid waste disposal and traffic issues for the summer.  The Chair noted the VisitNC 365 
conference would be later in March, and he was looking forward to that conference.  
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SET DATE, TIME, AND PLACE OF NEXT MEETING: The next meeting is scheduled for 
Thursday, March 17, 2022 at 9:00 a.m. in Curtis Creech Memorial Boardroom, Outer Banks Visitors 
Bureau Administrative Office, Manteo, NC (virtual and in-person options available). 
  
The Chair asked if there was any further business before the Board. Hearing none, the Chair adjourned 
the meeting at 9:57 a.m. 
 
ATTESTED: 
 
 
 
_________________________________________________ 
Clerk, Dare County Tourism Board 





 
 
 

REQUEST FOR PROPOSAL 
Long Range Planning Research and Consultation 

The Outer Banks of North Carolina® 

March 17, 2022 
 
 
 
Project Description: 
The Dare County Tourism Board (DCTB) is seeking proposals from qualified research 
and consulting companies to develop a long-term tourism management plan with 
particular emphasis on Dare County’s Outer Banks. 
 
Tourism has been the Outer Banks’ largest economic engine for many decades. Despite 
numerous natural and manmade calamities over the years, tourism has proven to be 
incredibly resilient and productive for our community. Today, tourism represents a $1.4 
billion industry for Dare County. 
 
The local industry’s success presents several challenges, though, as millions of guests 
visit our small community (37,000 year-round residents) each year. This strain has been 
exacerbated by the unprecedented boom in visitation we’ve seen during the COVID 
pandemic.  
 
Tourism improves the quality of life for local residents with the jobs, tax revenue, 
recreational and entertainment opportunities, and infrastructure dollars it provides. While 
these benefits are fundamental to our community, the negative impacts are significant as 
well. 
 
 
Project Goals: 
The DCTB wishes to establish a long-term management plan for tourism that will allow it 
to grow responsibly, i.e., in a way that is sustainable over time, optimizing the benefits 
for the local community while minimizing and managing the negative impacts. 
 
The scope of the assignment will be finalized following review of the proposals received 
and the selection of a partner for the project, but our goals are as follows: 
 

1. Determine the unifying principles and shared values of the Tourism Board, our 
industry partners and the local community as they relate to tourism. This exercise 
will articulate the “Outer Banks experience” for both visitors and locals. It will 
identify what we collectively consider to be special and unique about the area, 
which the tourism management plan can then take steps to preserve and/or 
enhance in the years to come. 



2. Create predictive and real-time models to guide the management of tourism 
impacts on the environment, transportation, infrastructure, local culture and 
heritage, and the economy. 

a. The predictive model will need to accommodate dramatic seasonal 
changes and the variations between different geographic areas and/or 
tourism sectors within the county. 

3. Develop a strategic long-term tourism management plan which integrates the 
learning from outputs of Goals 1 and 2 and is flexible enough to adapt to 
changing dynamics over time. 

 
 
About the Area: 
The Outer Banks, or OBX as we’re known to many fans, is a narrow chain of barrier 
islands stretching more than 100 miles north to south. Dare County’s portion extends 
from the town of Duck in the north to Hatteras Village in the south and west to Roanoke 
Island and the Dare mainland. The OBX is spread across three island areas, a mainland, 
and encompasses six towns and 10 or so unincorporated villages. Each area offers 
different attractions, lodging inventories and appeal, so it’s not uncommon for one area or 
segment to be performing well while another might be struggling. 
 
The Outer Banks is home to three National Park Service sites, commemorating England’s 
first attempted colonization in the New World, the Wright Brothers’ historic first 
powered flight and the Cape Hatteras National Seashore -- America’s first National 
Seashore (e.g., “America’s First Beach”) and site of America’s tallest lighthouse. Three 
other lighthouses are also found within the vicinity. 
 
The OBX’s incredible natural amenities are augmented by its location; at one point the 
islands jut 30 miles out into the Atlantic Ocean. Hundreds of bird species follow annual 
migratory patterns in the skies above the OBX. Global currents converge off the shores 
and produce world-class fishing. The surfing and kiteboarding are also world-renowned. 
Intensely clear nights and the absence of ambient city lights make the Outer Banks an 
ideal place for stargazing and views of the Milky Way.  
 
The forces of nature are dynamic and cause shifting shorelines, erosion and migrating 
inlets. On-land infrastructure is also heavily influenced by nature. The skinny islands and 
an abundance of state and national parks and refuges create vast wide open spaces, but 
greatly limit the amount of development that can take place.  
 
The islands are connected by bridges and a relatively simple system of highways: a single 
two-lane road, for instance, services much of Hatteras Island. The volume of summer 
visitation and the limited infrastructure throughout the Outer Banks creates serious choke 
points and congestion on summer Saturdays when the vacation rental home weekly stays 
typically change-over. 
 
The retail and restaurant offerings of the Outer Banks are emblematic of an 
entrepreneurial culture, with several hundred independently owned stores and restaurants. 



You’ll see a few national named businesses, but they are few and far between. This is 
true also for the lodging inventory, which has some national flags but is more dominated 
by vacation rental homes and mom and pop owned hotels and motels. 
 
 
About Us: 
The Dare County Tourism Board (doing business as the Outer Banks Visitors Bureau) is 
a public authority created through state legislation. The organization is the lead marketing 
and promotional entity for Dare County’s Outer Banks of North Carolina and is funded 
by a 1% occupancy tax and 1% prepared meals tax collected in Dare County. 
 
 
About You/Requested Information: 
1. Business basics: 

a. Physical address 
b. Years in operation 
c. Size of staff 
d. Approximate number of annual projects 

 
2. Please provide bios/qualifications for key staff likely to be involved on our project. 

 
3. If your proposal includes work with subcontractors, please describe the specific work 

to be performed by the subcontractor, key personnel involved and your company’s 
previous experience working with them, if any. 
 

4. Describe the process you anticipate for this project including how you plan to engage 
with stakeholders and the community. Describe what you anticipate for the end-
product deliverable(s). 
 

5. Please provide a timeline for the project. 
 
6. Please explain your fee structure and billing approach for outside expenses, such as 

travel expenses. 
 

7. Provide examples of relevant experience. Describe the challenges addressed, the 
process utilized and the results achieved. 
 

8. Please provide 2-3 references. 
 

 
Timing: 
RFP issued       March 17, 2022 
Proposals received/deadline for response   April 15, 2022 
Finalists selected      April 29, 2022 
Finalist interviews      Early May, 2022 
Company selected      Mid May, 2022 
 



This is an intended timeline; actual timing may vary. 
 
Please provide electronic submissions to the following address: 
hall@outerbanks.org 
 
If you prefer to send a printed submission, please mail to 
 
Outer Banks Visitors Bureau 
c/o Stephanie Hall 
One Visitors Center Circle 
Manteo, NC 27954. 
 
Please forward questions about the RFP to Stephanie Hall at hall@outerbanks.org. Please 
do not call with questions. Proposal submissions are due by close of business on April 15, 
2022. Proposals received after this date will not be reviewed. 
 
The DCTB is interested in contracting with one supplier to provide all facets of the work 
described earlier, but we will consider proposals from companies who are not able to 
provide a turnkey solution. 
 
The Outer Banks Visitors Bureau will have a point person and team designated to work 
with whichever company is selected.  
 
The DCTB reserves the right to resubmit the RFP at a later date and/or not choose a 
company from the initial proposals received. 
 
Thank you for your consideration. 
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*A fully loaded motorcoach (35 passengers on average) on a charter or tour making an overnight stay contributes an average of $9,000 to $11,000 (USD) 
per day to the local economy in expenditures including meals, lodging, shopping, admission fees, souvenirs, and local taxes. – American Bus Association 
 
 

TOURISM SALES & EVENTS | INDUSTRY RELATIONS ACTIVITY – MARCH 2022 
 
 
Recent Sales Trips:  
 
Tourism Sales recently attended the Southeast Tourism Society’s Domestic Showcase in Virginia 
Beach, VA, February 13-15, 2022.  This is the first year STS took over this trade show from Travel South 
USA, which is an invitation-only, appointment-style marketplace focusing on increasing travel to and 
within the 13 Southern states. This marketplace is one of the best returns on investment shows for our 
area. Going into Showcase, Tourism sales had 27 qualified pre-scheduled one-on-one appointments 
with tour operators, group planners and bank travel group leaders; however, staff ended up with 22 
appointments at the show as several of our appointments canceled due to Covid19.  However, the 
positive takeaway from this show is that were able to reconnect with tour operator and group planner 
contacts we had not seen since March 2020. In addition, we were able to confirm and help 6 tour 
groups who are booked and coming to the Outer Banks during the months of April/May/June 2022.  
 
Staff is working on the sales leads from this show and will distribute them to our industry partners 
once completed. 
               
Future Trade Show Dates and Locations:  
 
Staff is currently scheduled for the following tourism conference: 

• March 20 – 22, 2022: Visit 365 Conference, Durham, NC 
               
The Soundside Event Site:   
 
Attached is the current 2022 Events Calendar for the Soundside Event Site for your review. Currently 
there are 10 events scheduled for 2022. Staff continues to work with these events to help them 
navigate the application process with Town of Nags Head events committee.  
               
Request for Proposals: 
 
The Bureau sent out the following request for proposal recently to our industry partners:  
 

• Educational Travel Adventures, May 4-6, 2022, student group, 50 rooms/double occupancy, 
group meals, attractions, etc. 
 

• Lowee’s Group Tours, September 4 - 8, 2022 or September 11 - 14, 2022, senior group, 25 
rooms/double occupancy, group meals, attractions, etc. 
 

• Prime Tours, June 4 – 10, 2022, mixed (family), 15 – 20 rooms/double occupancy, group meals, 
attractions, etc.  



Name of Event Date of Event Site Reserved

Outer Banks Spring Bike Week Thursday, April 20 - Sunday, April 23, 2022 Wednesday, April 19 - Monday, April 24, 2022

OBX Rod and Custom Festival Friday, May 6 and Saturday, May 7, 2022 Thursday, May 5 - Sunday, May 8, 2022

Dare2Care OBX Shred Fest Saturday, May 21, 2022 Friday, May 20 - Monday, May 23, 2022

Soundside Fun Fair Thursday, June 9 - Sunday, June 12, 2022 Tuesday, June 7 - Monday, June 13 2022

HIS Generation Concert Wednesday, June 15, 2022 Tuesday, June 14 - Wednesday, June 16, 2022

Sumospeed Beach Bash Saturday, September 17, 2022 Saturday, September 17, 2022

OBX Fall Bike Fest Friday, September 23 - Saturday, September 24, 2022 Thursday, September 22 - Saturday, September 24, 2022

OBX Rod and Custom Fall Festival   Friday, September 30 - Saturday, October 1, 2022 Thursday, September 29 - Sunday, October 2, 2022

OBX Jeep Invasion Friday, October 7 - Sunday, October 9, 2022 Thursday, October 6 - Monday, October 10, 2022

Outer Banks Seafood Festival Saturday, October 15, 2022 Tuesday, October 11 - Monday, October 17, 2022

Outer Banks Brewtag Saturday, October 22, 2022 Wednesday, October 19 - Tuesday, October 25, 2022

2022 Soundside Event Site Schedule 



THE OUTER BANKS PROJECT 
 
PUBLIC RELATIONS REPORT: March 2022 
 
SOCIAL MEDIA - SPECIAL PROJECTS 
 
OuterBanks.org | Feb 2022 - “African American Heritage”  https://bit.ly/OBX-BlackHeritage  
Producer Caleb Owolabi of 30 to 300 Productions, LLC authored a blog post on our website 
narrating his journey of discovering our African American heritage in Dare County. He produced five 
videos for us, featuring Freedman’s Colony at Fort Raleigh NHS, Pea Island Cookhouse and Herbert 
Collins Boathouse at Collins Park in Manteo, the Pea Island Lifesavers exhibit at the NC Aquarium on 
Roanoke Island, Richard Etheridge legacy and event promotor Mike Tillett who shares with us the 
OBX of today that he is proud to call home.  
 
OuterBanks.org | Feb 2022 - “Outer Banks: First in Freedom Itinerary”   
https://www.bit.ly/OBX-BlackHeritage-Itinerary  
 
Aaron collaborated with the team at NCBlackHeritage.com to develop a 24 hour travel itinerary to 
help people explore our cultural sites in Dare County and share places to eat and stay while here. 
 
EARNED MEDIA  
 
Northern Virginia | Mar 2022 - “Spring Escapes: The Outer Banks, NC. The remote islands off the 
coast of North Carolina offer a peaceful, uncrowded spring getaway with plenty of outdoor 
adventure.” Aaron has worked with writer Renee Sklarew on several stories over the years. see.pdf 
 
KellyStilwell.com | Mar 2022 - “Things To Do In The Outer Banks NC - Food, Fun & Faraway Places” 
The Outer Banks PR Team assisted influencer Kelly Stilwell pre-COVID with an in-market content 
visit and she produced an expansive article for spring 2022 https://bit.ly/3MqTLSb 
 
EARNED MEDIA - IN DEVELOPMENT 
 
Woman’s Day | Summer 2022 - The Outer Banks PR Team has worked with writer Kristi Valentini in 
the recent past for web content. She’s pitched the Outer Banks for a roundup of best beaches. 
 
WTHR NBC 13 | April 2022 - “Check with Chuck” A popular Indianapolis morning weather 
personality has a strong travel series that Aaron is helping find their shots.  
 
CONTENT PARTNERSHIPS 
 
Josephine Matyas: 
OuterBanks.org | Mar 2022 - “The Outer Banks: A Fantastic RV Destination” https://bit.ly/3Ktzfi7 
OuterBanks.org | Mar 2022 - “Road Tripping With Your Dog To The Outer Banks” https://bit.ly/3tMwy4q 
OuterBanks.org | Mar 2022 - “Best Free Things To Do On The OBX” https://bit.ly/3tIaBDx 
 
We partnered with Josephine Matyas to explore the Outer Banks for Family RV’ing Magazine. She’s 
publishing an article this summer for the magazine and we hosted three content pieces above on our blog 
this week written by her. 
 
Matador Network | May 2022 - Matador’s production team will be in market for almost a week 
producing video content for distribution to their enormous online distribution. All hands on deck.  



MORNING

Breakfast: If you want a coffee house 
style wake-up, check out Front Porch 
Cafe in Manteo. For a classic cooked 
breakfast, head to TL’s Country 
Kitchen or Darrell’s Restaurant. 

  Hatteras Island

 Hotel De Afrique 
Graveyard of the Atlantic Museum*

The first Union military victory of 
the Civil War concluded August 29, 
1861 with a naval bombardment and 
amphibious assault of Confederate 
forces at Fort Hatteras and Fort Clark, 
the former being near the location of 
the Graveyard of the Atlantic Museum 
today. Fugitive slaves began arriving 
daily in the new Union foothold, 
hoping for a taste of freedom. Union 
soldiers had to quickly assemble a 

shelter to accommodate the influx of 
refugees forever known to the public 
as the Hotel De Afrique following a 
New York Times article on January 
29, 1862. It was the first such haven 
for fugitive slaves in North Carolina. 
Visitors to the Graveyard of the 
Atlantic Museum will notice a large 
black memorial near the main parking 
area describing the Civil War epic 
battle and ensuing freedom camp. 
The Hotel d’ Afrique operated from 
1861-1865 and is part of the National 
Underground Railroad Network to 
Freedom.

  Roanoke Island

 Richard Etheridge Homestead 
Island Farm

Explore Island Farm, a living history 
site interpreting daily life on Roanoke 
Island in the mid-1800s. The Etheridge’s 

Outer Banks: First in 
Freedom Itinerary
A Day in Dare County

Dare County  /  NCBlackHeritageTour.com

T    he Outer Banks Visitors Bureau is proud to welcome you into our 
community for a day of sharing and discovery of the islands’ rich African 
American heritage that’s been adding to the collective OBX culture for 

generations. Whether you live on an island or just enjoy visiting, there’s always 
a journey about getting there to tell, and today’s itinerary begins on Roanoke 
Island and includes a trip to Hatteras, where two early pathways to freedom for 
Blacks in America set the diverse Outer Banks community of today in motion.

Inspiring exploration and 
appreciation for the African 
American Experience...

The African American 
Experience of NENC 
(AAENENC) celebrates 
the contributions of African 
American and encourages 
a deeper understanding 
of the significance of the 
region’s cultural heritage in 
order to build more inclusive 
communities.

This project is a 
collaborative project 
between six NC counties 
that include:

 Camden
 Chowan
 Currituck
 Dare
 Pasquotank
 Perquimans

Learn more online at:
NCBlackHeritageTour.com

* National Underground Railroad Network to Freedom



were a slave owning family, and one 
former resident who would make 
his mark in history was Richard 
Etheridge. He was born a slave, the 
illegitimate son of John B. Etheridge, 
a white man of influence and father 
of the Adam Dough Etheridge who 
built the Island Farm mansion house. 
Richard was literate as a young man 
when even many Outer Banks whites 
could not read and write. Life on the 
farm demanded he became an expert 
waterman familiar with the shoal 
waters around Roanoke Island, skills 
which would serve him well later in 
life as America’s first Captain of an 
all-African American US Lifesaving 
Station, a precursor to today’s US Coast 
Guard. All ages will enjoy a morning at 
this pre-Civil War farm with heritage 
animals, demonstrations in cooking 
and blacksmithing and even two Wild 
Spanish Mustangs from the Outer 
Banks.

 The Freedmen’s Colony 
1862-1867
Fort Raleigh National Historic Site *

On the heels of the Union’s first 
military victorys of the Civil War 
at Fort Hatteras in August 1861, 
Northern forces took Roanoke 
Island in 1862 in another of the 
earliest Union military victories over 
the Confederates. Escaped slaves 
seeking the army’s protection began 
pouring onto the island. In response, 
the army seized local property 
to use for the establishment of a 
Freedmen’s Colony on the north end 
of the island across the street from 
where the NC Aquarium is today. 
At its peak population, there were 
nearly 4,000 former slaves from 
across the east who had made their 
way to Freedman’s Colony. While 
the Freedman’s Colony no longer 
exists today, you can experience its 
spirit and learn all about it at nearby 
Fort Raleigh National Historic Site, 
part of the National Underground 
Railroad Network to Freedom.

LUNCH 

There are many great choices in 
Manteo, depending on what your 
family or group likes. If you’re a fan of 
sandwiches, check out Poor Richard’s 
or The Hungry Pelican. Ortega’z has 
great Southwestern fare. The Lost 
Colony Cafe and Brewery has a great 
mix of local beer and bistro eats. 

AFTERNOON
 
 Lifesaving Station History  
The Pea Island Cookhouse Museum

The Outer Banks has the distinction 
of being home to one of the most 
highly awarded rescue crews in 
the history of the U.S. Coast Guard, 
the all-Black surfmen of Pea Island 
Lifesaving Station who earned Gold 
Lifesaving Medals posthumously for 
valiance protecting mariners in peril 
along our coast. From 1880 until his 
death in 1900, former slave and Civil 
War veteran Richard Etheridge of 
Buffalo Soldier fame led a segregated 
team to guard a several-mile stretch 
of beach near where the new Captain 
Richard Etheridge Memorial Bridge 
is today at Pea Island National 
Wildlife Refuge. The original main 
station is long lost, but the detached 
cookhouse was rescued from the 
ravages of time and rehabilitated into 
a museum in the heart of Manteo on 
Roanoke Island where most of the 
Pea Island lifesavers called home. 
From here, we’ll head to the NC 
Aquarium on Roanoke Island where 
everything we’ve seen so far today 
comes into greater perspective.
 
 The Freedmen’s Colony 
1862-1867
NC Aquarium on Roanoke Island

Richard Etheridge (1842-1900) and 
his family were buried on property 
that he purchased in the vicinity 
of the former Freedman’s Colony, 
and today you can visit his gravesite 

and public memorial outside the 
Aquarium. Inside the Aquarium, 
you can enjoy a gallery of original 
portraits painted by local artist James 
Melvin in tribute to their legacy as 
part of your experience. Of the 609 
documented rescues at sea by the Pea 
Island Lifesaving Station crew during 
its operational history from 1880 to 
decommissioning in 1947, the most 
famous was the rescue of the crew of 
the E.S. Newman during an October 
1896 hurricane. Richard Etheridge 
was the first African American to hold 
the rank of Keeper of a life-saving 
station which is synonymous with the 
US Coast Guard today. You can see 
where the Freedman’s Colony once 
thrived, allowing free black families 
to start new roots for the first time in 
the South, growing with and helping 
shape the inviting town of Manteo 
that welcomes so many across 
America to the Outer Banks. 

DINNER

The Outer Banks community prides 
itself on offering restaurants that 
you can only find on the islands. For 
classic local seafood, chicken and 
steaks, try Sugar Creek, Basnight’s 
Lone Cedar or the 1587 Lounge. Blue 
Water Grill or Sam and Omie’s is also 
nearby, as is Owen’s Restaurant, one 
of the oldest family restaurants in 
North Carolina. Bring your appetite!

ACCOMMODATIONS

The Outer Banks has everything 
under the sun to meet your 
party’s needs. For longer stays, we 
recommend one of our famous 
vacation rental homes. If you’re just 
in town for the night, we have a 
couple dozen hotels and motels that 
are a mix of points and family owned 
properties. For all your overnight 
needs, check out the full selection 
online at:

outerbanks.org/places-to-stay

* National Underground Railroad Network to Freedom NCBlackHeritageTour.com  /  Dare County  
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