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Who We Represent20,000 Foodservice Locations 2,000 Lodging Establishments

Who We Represent



Mission
To protect, educate, and promote 

North Carolina’s hospitality industry. 

Mission
To protect, educate, and promote 

North Carolina’s hospitality industry. 



Goals
Impact

Value

Voice
NCRLA is the most trusted and influential voice for 

North Carolina’s hospitality industry.

NCRLA demonstrates value by providing benefits, 
services, and opportunities of importance to members.

NCRLA promotes the impact of North Carolina’s 
hospitality industry.



Business 
Recovery 
Grant Program
$500 Million American 
Rescue Plan Act Funds 

Presenter Notes
Presentation Notes
NCRLA is proud to have fought for this historic grant program, which we called for in our Blueprint for Revival of the NC Hospitality Industry
This program is still injecting much needed cash into NC businesses that have experienced the most significant financial impact during the pandemic.

NCRLA concepted and championed this grant program as a means to help struggling restaurants and hotels recover from the financial impacts of the pandemic during the last legislative session. 

To date, this is the largest state level relief program in the country designed primarily to help the hospitality industry. 



Ph
as

e 
1 $300 million 

goes to 3,406 
businesses.

Eligibility 
Requirements 
Expanded Ph

as
e 

2 Remaining 
$200 million 
sent to 3,931 
businesses

$500 million 
from the 
American 

Rescue Plan 
(ARP) State 

Fiscal Recovery 
Fund

Business Recovery Grant Program

Presenter Notes
Presentation Notes
The Department of Revenue distributed $300 million of that funding through 3,406 grants during the first phase of the BRG program—primarily to NC restaurants, bars, and hotels.

After the first round, money was left over so the Dept of Revenue expanded the eligibility requirements to include gyms, fitness centers, and professional service including barbers and cosmetologists.

In the second phase, $200 million was sent to 3,931 businesses.

The total number of businesses that received aid through the BRG is 7,337


The program was funded through $500 million from the federal American Rescue Plan State Fiscal Recovery Fund. 




Hospitality Industry Overview



Employment Data Trends
*As of September 2022
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NC Accommodation & Food Services Jobs

Presenter Notes
Presentation Notes
Reasons for the Labor Shortage in the Hospitality Industry�Health/Safety Concerns
Child Care
Unemployment Benefits
Switched Industries
Challenging Work Environments 
Want Higher Wages and Benefits
Went Back to School



Smith Travel Report (STR) Trends
*As of September 2022

Data Type September 2022 September 2019 Compared to 
September 2019

Occupancy Rate (%) 64.4% 66.5% -2.1%

ADR (%) $126.92 $109.10 $17.80

RevPAR ($) $81.72 $72.55 $9.20

Presenter Notes
Presentation Notes
STR Data from August to September, ADR and RevPAR increased slightly, while occupancy rate fell
Comparing September 2022 to 2019, occupancy rate is down 2.1%, ADR is up $17.80, and RevPAR is up by $9.20



What Happened to North Carolina’s Restaurant Workers After the COVID-19 Recession?
NC Department of Commerce | Labor & Economic Analysis

Source: North Carolina Common Follow-up System

North Carolina Hospitality Industry Overview

Presenter Notes
Presentation Notes
The number of North Carolina workers primarily employed in the Food Services and Drinking Places sector (“restaurant workers”) increased by around 18,000 between 2017 and 2019
Restaurant employment declined sharply during the COVID-19 recession in spring 2020, but then rebounded in late 2020. 
Despite this partial recovery, as of 2021, the number of restaurant workers in North Carolina was still below its pre-pandemic level. 
Our state had 504,000 restaurant workers in 2021—around 39,000 fewer than the number we’d expect if restaurant employment had continued to grow at its pre-pandemic pace.



What Happened to North Carolina’s Restaurant Workers After the COVID-19 Recession?
NC Department of Commerce | Labor & Economic Analysis

Source: North Carolina Common Follow-up System

North Carolina Hospitality Industry Overview

Presenter Notes
Presentation Notes
What happened to North Carolina’s 39,000 “missing restaurant workers”? When comparing the 2019-2021 decrease in restaurant workers to the 2017-2019 increase
Nearly half (47%) the 2021 shortfall in restaurant workers is accounted for by an increase in individuals leaving the restaurant sector to work in a different industry.
Around one-third (32%) is explained by an increase in individuals leaving the workforce entirely.
The remainder is due to workers staying on the sidelines: fewer employed workers transferring to the restaurant sector (19%) and fewer individuals entering the workforce (3%).



NC Hospitality Workforce
Recruitment and Retention

1. Recruitment Campaign — $5 million
2. Training Program — $1.1 million

Presenter Notes
Presentation Notes
Workforce challenges continue to plague restaurants, hotels, attractions, bars, breweries, and other hospitality-related businesses in North Carolina. 

With funding made available from the American Rescue Plan, the North Carolina Restaurant and Lodging Association (NCRLA) is working on two fronts to help address the issue.



Taskforce Members



Recruitment Campaign  ̶  $5 million

1. Research:
a. Hear from NC businesses about challenges 
b. Hear from NC restaurant and lodging 

employees and former employees

2. Message/Campaign Development

3. Execute Recruitment Campaign--$ 4 million 
in promotion to attract workers

NC Hospitality Workforce: 
Recruitment and 

Retention

Presenter Notes
Presentation Notes
The NC legislature allocated $5 million of the state’s portion of the American Rescue Plan funds to support a recruitment campaign to help rebuild the NC hospitality workforce in the aftermath of COVID-19. 

Elements planned as a part of this campaign to attract and retain workers in the hospitality industry include
Labor Market Analysis
Employer and Employee Focus Groups
Identification of Best Practices in Employee Recruitment and Retention
Developing Concepts and Messaging to Support a NC Hospitality Workforce Recruitment Campaign
Development and Execution of a NC Hospitality Workforce Recruitment Campaign




Shelly Green
Shelly Green, LLC.

RESEARCH Phase 1: Facilitated Employer Sessions

Evonne Coleman



RESEARCH Phase 1: Location of Sessions

Presenter Notes
Presentation Notes
NCRLA hosted nine Workforce Development Roundtable discussions sessions. 
More than 350 owners, operators and human resource managers shared their biggest challenges and the new way they are recruiting employees. 



RESEARCH Phase 1: Photos from Sessions



Chris Sinclair

RESEARCH Phase 2: Employee and Former Employee Focus Groups

Paul FallonAnna Roberts

Presenter Notes
Presentation Notes
Taskforce chose Sinclair Public Affairs, a North Carolina-based advisory firm specializing in crisis and issue management, campaign management, and public affairs strategy. 
Founder, Chris Sinclair, is a leading strategist who has been active in influencing policy and public affairs in North Carolina for over 20 years.
Senior Vice President, Anna Roberts, brings 20 years of experience in communications and government relations. Including, being the spokesperson for the North Carolina House of Representatives. 

Sinclair partnered with Fallon Research, a full-service public opinion research and polling firm that serves a variety of clients, from major political, corporate and public affairs campaigns to small local community initiatives.



Presenter Notes
Presentation Notes
We asked the participants to type into the mentee survey the first three words that came to mind to describe how workforce shortages were impacting their businesses.  This is called a word clod, where the bigger the font is, the more people selected that word.

Stress, Understaffed and Frustrated were the top words. 

A few positive words, too such as quality, hopeful and opportunity.



Presenter Notes
Presentation Notes
So here is what participants said they did to adapt during the pandemic.

Remember, some of the people who attended were with CVBs or educational institutions and although we told them we welcomed their presence and were glad they were here, we really wanted to hear from actual hospitality businesses on these types of questions, but I think many got carried away and answered them anyway.  



Presenter Notes
Presentation Notes
These were the changes they made to their availability once we passed the point in time where everyone was mandated to shut down.

Offerings include things like menu offerings and daily housekeeping services.

Reducing capacity represent thigs like limiting number of tables, seats, rooms or patrons. 

Places like the Outer Banks ranked highest in limiting their hours (hard to find restaurants that are open on Mondays and Tuesdays).



Presenter Notes
Presentation Notes
Technology changes included things like using QR codes instead of printed menus, phone apps for ordering, contactless check-in and payments, etc.

Raleigh, Charlotte and Durham has the highest adoption rates of technology while Asheville, Greenville and Greensboro had the lowest adoption rate of these tools.



Presenter Notes
Presentation Notes
There were several who pointed out that the rules of unemployment make this extremely problematic. Those who are on unemployment must register with NC Works and make contact with at least three potential employers each week they are claiming benefits. They must also keep a record of their work search including positions, contact people, company names, etc. but there is no oversight of this unless you are audited.

So, Coming for an actual interview is something that is very hard for hospitality businesses, because people record that they made contact through an application through Indeed. 

Many also believe that there are a lot of people double-dipping, meaning accepting unemployment checks but working various gig jobs that are going unreported. 



Presenter Notes
Presentation Notes
Things are somewhat worse and much worst for most businesses who attended the town halls.

And respondents noted they were spending anywhere from 50-400% more in their recruiting efforts. 

(And an interesting side note is they are paying more in retention which includes training, but not keeping up with the growth in recruitment.)



7 Recommendations 
on Messaging



Focus on Personal 
& Professional 

Growth 

Presenter Notes
Presentation Notes
For those who choose to start working in hospitality early in their careers (for example, high school or college-aged students working part-time), emphasize the type of transferable skills they will learn that will serve these individuals well if/when they move to different careers.
For hourly and full-time workers, emphasize growth opportunities and prospects for rapid advancement. 
Consider how to overcome the perception that these are “dead-end” jobs for people who lack skills. Use real people to demonstrate these concepts.




Celebrate our Diversity

Presenter Notes
Presentation Notes
Our industry is very diverse, which is to be celebrated. 
Use people of color, people of Hispanic or Latino ethnicity, as well as people of varying genders, gender identities, and ages in your messaging. This is important so that prospective employees understand there is a place for people like them.
Recognize and celebrate all kinds of hospitality jobs including restaurants, lodging, attractions, outdoor recreation, sports, etc. This sector needs many kinds of employees working in vastly different types of jobs. 




Emphasize 
Culture

Presenter Notes
Presentation Notes
Culture is where you will win hearts and minds. It is about camaraderie, working hard, having fun, and being on a team.
Somewhat related to this is a desire to focus on the fun hospitality workers have (scoring 6.8 out of 10) as they do their jobs. They help deliver memorable experiences at special events and pivotal times in people’s lives. 
Highlight the variety of experiences employees receive in this industry and that the atmosphere in many of these small businesses is family-like and supportive. 
Seek examples where employees feel appreciated and respected. Use real people who can articulate the culture and how it makes them feel.
Stress the flexibility offered in many of these jobs as well as perks such as free or reduced hotel rooms and food, plus the ability to do these jobs anywhere in the world.




Emphasize Pathways to the Future

Presenter Notes
Presentation Notes
Insiders know that you can start as a bellman and work your way up to General Manager or start as a dishwasher and end up a chef. Tell stories about those pathways to success using real people and their stories. 
There is a need to also attract workers without advanced degrees or college educations. These individuals can be equally successful in their chosen fields, and some may choose later to make this a career. Showcase the upward mobility opportunities available.
Deploy a 2-prongged approach with slightly different messaging that appeals to both audiences - those who want to explore a career in hospitality as well as those who are seeking jobs, whether part-time, full-time, or temporary. Businesses need both. 




Underscore 
Hospitality Jobs 
are Honorable, 
Flexible & Good 
Paying

Presenter Notes
Presentation Notes
Emphasize that the salaries and benefits are competitive. Former hospitality workers may remember a different truth and be unaware of how competitive wages are now.
Defend against the notion that hospitality workers (and frankly, all service workers) are inferior. Highlight that businesses are seeking individuals who enjoy people, are service-minded, love to solve problems, know how to multitask and like to make people happy.




Rehabilitate 
the Image 
of Our 
Industry

Presenter Notes
Presentation Notes
Many participants believe this industry has a reputation for unbecoming behavior. Some believe this is reinforced by celebrity television shows (which are trying to attract viewers), but if this is the perception of many prospective employees it must be addressed. Seek to rehabilitate this image by authentically portraying real people in real jobs.




Demonstrate Hospitality Patrons 
Showing Kindness

Presenter Notes
Presentation Notes
Show patrons exhibiting empathy and treating service workers with patience and kindness. Many businesses can’t find enough workers to operate at full capacity, and those who are showing up are getting burned out from the mistreatment they suffer from rude patrons.  




Audiences to Attract and Avoid

ATTRACT
• Entrepreneurs
• Team Players willing to learn 

new skills
• People attracted to the “gig” 

economy
• Part-timers looking for extra $$
• People geographically close
• Nontraditional employees

AVOID
• Those who want to work from 

home full-time
• People overtly worried about 

health and safety during COVID 
• Those interviewing to qualify for 

unemployment

Presenter Notes
Presentation Notes
Nontraditional employees (retirees, high school students, people with disabilities, veterans, military spouses, people re-entering the workforce after incarceration, etc.)

Those who are geographically near one’s business or who have reliable transportation (requiring innovative neighborhood-based recruiting tactics)




Government Affairs 
Update



Current Issues 
• School Calendar- districts 

violating law 
• Cabarrus 

Henderson
Stanley 
Moore

• Split case fees decision 
changes in favor of 
distributors 

Presenter Notes
Presentation Notes
Cabarrus County
Henderson County
Stanly County
Moore County

- Already voted against 

Hearing that CMS will also vote to violate the law



Current Issues-
Regulatory  

• Health inspections taking 
up much more time than 

normal 
• Inspectors not adhering to 

new bar inspections law

Carolyn Griffin-

NCRLA’s Food Safety and 
Lodging Regulations Specialist  

Presenter Notes
Presentation Notes
NCRLA Members asked for assistance with inspection time taking too long and impacting their inspection scores.
NCRLA spoke with NCDHHS about the issue
NCDHHS agrees that inspections are taking too long�
NCRLA sent a letter to Wake and Mecklenburg Counties asking for a compromise 
County Health Directors have asked NCDHHS to resolve inspection time issue�
NCRLA is currently working with both NCDHHS and individual counties on written language on how to ask operators before an inspection starts "Is this a good time" specifically for when establishments do not have enough staff to allow the manager to walk with operator.




Emerging 
Issues/Session Preview 

• Hotel vouchers/ refiling 
clarification of eviction 

legislation
• Credit Card fees/sales tax 

• Labor law changes
• Increasing number of game 

nights allowed

ABC Policy

- Continuing problems with 
liquor delivery to permittees

- Allowing restaurants and bars 
to sell straight to consumers.

- Allowing a permittee to 
purchase liquor from any ABC 
that has the product 
available.

- Cocktails to go
- Ready-to-drink cocktails 

available at retail and through 
distributors



Federal Policy 

• Increase in HB2 Visas by 65,000 
• RRF Funding Pending - $170 million still 

pending to be distributed 
• EIDL relief
• ERTC still eligible 

Presenter Notes
Presentation Notes
Frank to cover 



Upcoming Mid-Term Election

Early voting started Oct. 20 and ends Nov. 5
Election Day is November 8

On the ballot for North Carolinians
• One U.S. Senate Seat

• All 14 US House Seats
• Entire NCGA is up for election (170 seats)
• Two seats on NC Supreme Court

Presenter Notes
Presentation Notes
This election is important in that it will determine the balance of power at both the national and state levels. 

Every single one of the 170 seats in the General Assembly is up for election on Nov. 8. Who controls the state legislature has a direct impact on the 10.6 million North Carolinians: how much they pay in taxes, the state of the workforce, when a pregnancy can be ended, how children are educated and even how easy it is to vote. Essentially, what it means for you to live, grow, learn and earn here. There are three scenarios for the election outcome: 

One, that Republicans gain a supermajority, which means they can override any veto from Democratic Gov. Roy Cooper, who has two years left on his term.
Given the party not in the White House historically makes gains during midterm elections, Republicans might take the supermajority, which they held before the 2018 elections and wielded to override Cooper’s vetoes.
 House Speaker Tim Moore and Senate leader Phil Berger have been in top leadership positions for more than a decade, since Republicans took a majority. Moore is from Cleveland County and Berger is from Rockingham County. 
This past summer, the U.S. Supreme Court gave power over abortion restrictions to legislatures. North Carolina Republican leaders said they would pass abortion legislation in 2023, wanting to wait for an anticipated supermajority.

Two, that North Carolina’s divided government remains the same. Republicans keep their majorities, which means they can pass legislation without Democratic votes but can be stopped by Cooper’s veto stamp. This scenario forces the sides to compromise, or Republicans to get some Democrats to vote with them to override a veto. 

Three, that Democrats gain enough seats that Republicans lose a majority in one or both chambers. This is a long shot for Democrats, who are more focused on preventing a Republican supermajority.



Preparing for Election Day
November 8, 2022

NCRLA engages in the election process by:

• Supporting candidates directly via the NCRLA PAC
• Supporting candidates with independent expenditures from the 

advocacy fund
• Raising money directly from members for legislative leadership 

Build Industry Voice
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