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Current market situation



The Gloom

We look ahead to an evolving and
complicated situation...

< C @ cbsnews.com/news/flight-delays-cancellations-pete-buttigieg/

CBS EVENING NEWS

"Incredibly frustrating” airline delays

cause summer travel nightmares

&CBS BY KRIS VAN CLEAVE
EVENING
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<« C @ bloomberg.com/opinion/articles/2022-0.. 1= Yr G & O
Bloomberg =
What you need to know: Planning Summer Vacation? What to Expect 5
From the 2022 Travel Season

Opinion \ Chris Bryant
The Rental Car Apocalypse Has a Terrible
Sequel

A shartage of vehicles and a post-pandemic boom in travel add to the industry’s
inflation bonus.

<« C @ businesstravelnews.com/Procurement/C... | ¥r m & 0O
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CWT: Expect Travel Prices to Keep Rising in 2023

By Rob Gill / August 10, 2022 & A+ A

<« C @& travelpulse.com/news/airlines/pilot-shorta... 12 v B #& O

— RAVEL

L
PULSE

. Pilot Shortage Expected to
Worsen Over Next Decade

AIRLINES & AIRPORTS | RICH THOMASELLI | SEPTEMBER 13, 2022

C @ nytimes.com/2022/09/15/business/economy/inflation-m.. = ¥ @& & O

= &he New York Eimes F

E‘::n%rsn.yTudny Inflation Remains High ~ Markets Plunge  Poverty at New Lowin 2021  How Is the

New Inflation Developments Are
Rattling Markets and Economists.
Here’s Why.

Inflation is less about pandemic and war surprises and more
about economic momentum. That could make the solution more

orbes.com/advisor/personal-finance... |&
C & forb 7 s I > Yr * 0O

= Forbes Apvisor Q
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Adhisor » Personal Finance Advertiser Disclosure

Consumer Confidence Rises, But Most Americans
Are Spending Less

By Natalie Campisi
BI



Ad). paid occupancy %
M|KEYDATA down 3 points — most

significant decreases in

Declines Measured From Spring season.
“Pandemic Highs”

Mar — Aug v. previous year

YOY declines in key
Google . I h
oI Analytics conversions across all months
— organic sessions down
significantly (-23%).
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The Bloom
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Travel interest remains high...
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Many Americans still view travel as
"essential” and remain committed to travel
even in an economic downturn.
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Nearly two-thirds (64%) of American travelers expect the U.S. to enter

an economic recession this year....Still, 75% believe “travel is a good
investment” even during a recession.

The Quter Banks; HOFFMAN YORK

OF NORTH CAROLINA



Revenue is up in 2022 -
M| KEYDATA  Significant gains in June —
August, March — May flat.

The Glass Half Full...

Tourism related spend was up

OBVB has seen increased growth in revenues ,
and spend despite lower occupancy and @ ZARTICO  YOY - +$2MM in tracked
organic search interest. spend (+7%).

Mar — Aug v. previous year

Meals and lodging spend is up —
The Quter Banks:  +$9IMM (5%) & +$50MM (12%)
respectively™.

*Through July based on available data
on outerbanks.org
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Our Advantages

Road trips are preferred travel
method — +15-20-point lead on
commercial airline.

Source: Destination Analysts — October SATS

Beach destinations continue to
be desirable and viewed as safe
destinations — "beach time”
measured as top-2 most relaxing
destinations.

Source: Destination Analysts — October SATS

We're advancing data analysis
and insights — Expanded
partnerships and new analysis
from HY.
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Performance audits and reporting
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Our Foundation:
Research

@

Destination
Analysts
MRI HY
SIMMONS Trade Desk
[CANTAR l
Strategies Rooted in SRegEbics
Research
& zarTico ) ARRIVALIST
{.ADARA Py
> SOJERN | KEYDATA
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v/ ROl and ROAS

Performance Media
Validations Metrics

The Sum of All Parts

v Impressions
Carefully reviewing the connectivity and -

correlation across all data sets. F aanarants

v Site traffic
v Site actions
/ Cost efficiency

Implied
Interest and
Visitation

/ Ad interest and recall

/ Awareness, familiarity
and excitement

v Website conversions
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Drive Times and Per
Capita Data Utilized to
Prioritize Markets by
Season

Q@ zArTICO '

Google Analytics

| KEY @ ARRIVALIST

9 Google Maps Platform

Why Google

H viaUs-13s
te now due to traffic

This route has tolls.

Details

viaUS-13 Sand US-13 5§

Products v Solutions v Pricing

?

Welcome to

Resources v

Google Maps Platform

WHY GOOGLE

200M+

businesses and
places

See where real-world insights and location solutions can take

your business.

PRODUCTS

Explore Find the rights

solution: combination
Retail 2 =

SOLUTION FINDER

Find your
USE CASES solution
Provide local 9
information

=

ol

ST

6 hr 31 min Tershey -
346 miles D Harmsburg v FosE o
g Yorko PhiladelphiaQ"
Wilmingtor
MARYLAND NEWIJERSEY
L o
6 hr 36 min L Bajtimore f=4 6 hr 36 min
2 Washiqgton 344 miles
4 milae s 466} ﬁ/
e : engboth
sonburg f i Seach
ok {w ‘5 'G!‘an'City
= 7 hr 40 min * gl
« plmEs @& 6 hr31 min
R AN 346 miles
Richm{rﬁ
o
rgv IRGINIA '.'vhn"-sburg
! Norfol L
I oMirginia Beach
h d 95] Duck
oam Rocky Mount N gsokead
Raleigh =
A B c
O-4 hours 4-8 hours 8-14 hours
4x DMAs 17x DMAs 59x DMAs
4.7MM population | 23.3MM population | 77.9MM population
10.2MH $141MM
Spend
Tracked dollars in market +41%
Mar - Aug 2022 45%
35.7K 370K
Cardholders Logcal Bloﬁi%ting Opportunity
L@Cke: V‘SQ‘BOQI'S feeders markets markets
ar - Aug 29%
) K 257K
Organic search
Website sessions (-18%) (-6%)
Jan - Jul 2022 17% 27%




Key media initiatives



New Audiences

Identified by OBVB

SIMMONS

Childless Retreaters

Core Target Audiences

Single Adults Family Audience

Model audience segments
within national consumer survey
data to examine trends and
opportunities.

A45+, HHI $75K - $150K, no A18+, never married, no A25-54, HHI $100K - $250K; presence of
children present in HH children present in HH children in the HH (0-17)
Y
A
Additional Niche Audiences/Subsets
Fishing Surfing/Water Sports Birding

Personally participated in fishing
(fresh/salt) in last 12 months

Personally participated in water Personally participated in bird
sports* in last 12 months watching in last 12 months

*Includes: Water skiing or Wakeboarding or Surfing/windsurfing or
Snorkeling/skin diving or Scuba diving

The Outer Banks; HOFFMAN YORK
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Full-Funnel Approach

Reaching core and niche audiences across the
consideration journey.

Adapting messaging to the audience based on
key indicators and known travel intent.

15

Inspiration
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Spring_summer LaunCh|ng CTV/OTT Streaming Audio
Dec 2022!
. l
- — - .—E
Print Display/ Native Search
High-impact
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Leaning Heavily into
Streaming Trends

Streaming is no longer a trend, it's
an absolute reality.

17

85./MM

Per month

122 Hours

Per month

21.3 Days

Per month

Number of homes that
streamed content in a month
on CTV in the U.S.

Time spent streaming on
CTV/household
in the U.S.

Average viewing days spent
streaming on CTV.

+5.7MM homes v. Mar 21 +19% per month v. Mar 21

+3.2 days v. Mar 21

Source: comScore's State of Streaming 2022
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Build Reach and
Frequency Through
Streaming TV

Layer audience targeting to focus
messaging to core+ audiences.
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Direct buys: Premium ad-supported platforms
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Improving Site
Driving Tactics

Efficiency tactics optimized
routinely.

19

1. Increasing native-like assets 2. High-impact visuals

and display tactics

13:56

dolore eu fugiat nulla pariatur. Excepteur sint
occaecat cupidatat non proident, sunt in culpa
qui officia deserunt mollit anim id est laborum. ;

@g\re&niently located
TISING [ 'f?u"’:" just beyg\d compare.

s Outer Banks é

Al

The Quter Banks has 100 miles of shoreline that
prove beach time isn't only for summer,
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Explore OBX

WWW.QUTERBANKS.ORG m
Need a Fresh Fall Escape? — S

Advi isement

kip to Pand
Lorem Ipsum dolor sit amet, consectetur Skip to Pandora
adipiscing elit, sed do eiusmod tempor
incididunt ut labore et dolore magna aliqua. Ut

=nim ad minim veniam, quis nostrud

T Quter Bk

3. Heavy SEM focus

Ad - www.outerbanks.org/family-vacation

Must-See Things To Do | Plan Your Family
Vacation | Where To Stay, Eat, & Play
Things To Do, Top Activities, Beach Information, Lodging, &

Events Calendar. Outer Banks Family Vacation Guide. See
The Top 10 Reasons To Visit Us!

Ad - www.outerbanks.org
Outer Banks Attractions | Things To Do & More |
Plan An OBX Getaway

With so much to do on the Outer Banks, it's easy to find
something for the whole family. Learn more about all the
possibilities of an Outer Banks vacation!

Ad - wvw.outerbanks.org
Visit The Outer Banks | So Much To See & Do |
Plan Your Next Vacation

Whether you enjoy history. outdoor adventures or
architecture, the Quter Banks has it alll See everything to
do in the free Quter Banks Travel Inspiration Guidel



Email Remains

Effective for Low-

20

Funnel

4 billion emails active worldwide
99% of users check their email daily
Trustworthy and personalized

communication vehicle that's favored by
all generations

Source: Hubspot July 2022

The Qurr Banks, HOFFMAN YORK



On-going, monthly email updates: Workflow/personalized emails:

Promoting key messages, local events, timely/seasonal
offers

Content tailored to active interests and promoting key
products/businesses

The Outer Banks: The Outer Banks:
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. Fall=hs oﬁla'mjfion
Nurturing and

Growing Leads

Key i n itiative fo r O BVB _ a Ctive |y Now's the time the OBX is at its most relaxed, and why wouldn't it be? The days are

tempered with cooler temperatures, but still perfectly pleasant for outdoor activities such

. . . as birdwatching and hiking. Oysters are in season and can make for a succulent meal, or gé%]{gf{gfg;ggf@ gZ} O”itr $ﬂﬂ@
finding new ways to grow first- |

OF NORTH CAROLINA
starter if you want to pair it with a stone fire pizza. Then, complete your day lounging

. around a beach fire for a stargazing experience like no other. p 3 ;
party audiences. <4
... /
b /7

B on the OBX \/ (j ; }
- UPCOMING EVENTS - ~= Our\ Ul({&
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N

on the OBXY

Quter Banks Quter Banks Surfin' Turkey 5K
Veterans Week Marathon and Fun Run
November 4-13, 2022 November 11-13, 2022 November 24, 2022
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On-going Reporting
and Analysis

Tracking micro data sets against
macro goals on a monthly and
annual schedule.

22

by <250 v,

......

rrrrrrrrr

74,617,556 2,600,719 2,289,064

........

R R R - 15,755,010 292,558

rrrrrrrr

11,224,344 293,271 200,172

2,522,778 33365 23181 ©

i - 2z
s e
Emad sen s - Trending Top Pages Wisted - Month Of
- -
. 145
- ™
w ™
- ™
o
] "

The Outer ‘Banks:

O NORTH CAROLINA



	Outer Banks Visitors Bureau
	Slide Number 2
	Current market situation
	The Gloom��We look ahead to an evolving and complicated situation…
	Declines Measured From “Pandemic Highs”��Mar – Aug v. previous year
	The Bloom��Travel interest remains high…
	The Glass Half Full…��OBVB has seen increased growth in revenues and spend despite lower occupancy and organic search interest.��Mar – Aug v. previous year
	Our Advantages
	Performance audits and reporting
	Our Foundation: Research
	The Sum of All Parts��Carefully reviewing the connectivity and correlation across all data sets.
	Drive Times and Per Capita Data Utilized to Prioritize Markets by Season��
	Key media initiatives
	New Audiences Identified by OBVB
	Full-Funnel Approach��Reaching core and niche audiences across the consideration journey. ��Adapting messaging to the audience based on key indicators and known travel intent.
	Spring-Summer Launching Dec 2022!
	Leaning Heavily into Streaming Trends��Streaming is no longer a trend, it’s an absolute reality. 
	Build Reach and Frequency Through Streaming TV��Layer audience targeting to focus messaging to core+ audiences.
	Improving Site Driving Tactics��Efficiency tactics optimized routinely.
	Email Remains Effective for Low-Funnel
	Nurturing and Growing Leads��Key initiative for OBVB – actively finding new ways to grow first-party audiences.
	On-going Reporting and Analysis��Tracking micro data sets against macro goals on a monthly and annual schedule.

