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Who the heck 
is this guy?
Tourism Industry since 2003

Former Marketing Director for the Fargo CVB

Speaker at National, Regional & State 
Conferences

Director of Education & Strategy at TwoSix Digital

Tweet me:  @BVMATSON



Who We Are

100% Digital Agency Focused 
on the Travel, Tourism & 
Hospitality Industry 

40+ Years of combined 
tourism industry experience 

Headquartered in 
Brighton, Michigan 



WHO WE WORK WITH









Can this be done now? 



NOW IS THE TIME TO BE

STRATEGIC



101



FIX YOUR 
WEBSITE



YOUR 
WEBSITE

SOCIAL

EMAIL
MARKETING

SEARCH

NATIVE/
DISPLAY



LANDING PAGES

#LANDINGPAGES









START USING
SOCIAL MEDIA
AS A LEGITIMATE

MARKETING TOOL



THE 5 RULE
For every piece of content you create look 
for 5 ways that you can integrate, extend 

or amplify the message.







Facebook Fundamentals



Content Insights
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TEASE





Use Directional 
Language

In Your Posts





DRIVE TRAFFIC







JUST MAKE 
YOUR OWN
WEBPAGE



Online reviews





USE THEM!









Just 
Ask





BUILD
AN ACTUAL
CALENDAR
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DAILY THEMES
Monday

UGC 
+HASHTAG

DAY

Tuesday

TIPS AND 
REVIEWS

Wednesday

ACTIVITY 
PROMO

Thursday

HISTORY

Friday

DEAL OR 
SPECIAL 
OFFER

Saturday

CTA

USE GOOGLE ANALYTICS TO DETERMINE YOUR DAILY THEMES



CodeRevolution



Bonus Tip



Invite Likes



Bonus Tip



THE SINGLE 
MOST BIGGEST AND
MOST IMPORTANT
DIGITAL STRATEGY

YOU WILL EVER HEAR



EMOJIS FOR THE WIN



Increase Facebook Likes by 57%

Increase Facebook Comments & Shares by 33%



















medicalnewstoday.com



ORGANIC FREQUENCY

• X1 Per Day Facebook
• X1 Per Day Instagram
• 3-10 Tweets Per Day on Twitter
• Weekly Activity on Pinterest
• Weekly Activity on Review Sites
• Weekly Activity on YouTube
• X1 Blog Per Week
• X1 Email Marketing



ORGANIC SCHEDULES

PAID SCHEDULES

VS



ORGANIC ORGANIC

PAID



PAID FIRST



DID YOU KNOW?













STOP
HOPING



ALWAYS ON



HOW?







Facebook Business Manager
Facebook Ad Account
Creating Audiences
Sharing Audiences



USE A FACEBOOK ADS ACCOUNT





Facebook Business Manager
Facebook Ad Account
Creating Audiences
Sharing Audiences



ARE YOU USING 

THE PIXEL?







Use it NOW!
(while you can)





ARE YOU USING 

THE PIXELS?





Tailored Audiences Actalike Audiences

Customer Match Audiences

Matched Audiences



HOW?





How to create custom audiences and share them

HOW? 
Custom Audiences





1. 2.





HIT THE 
BIG BLUE
BUTTON

SELECT THE OPTION: 
“CUSTOM AUDIENCE”





“Lookalike Audiences” 
are a way to reach new 
people who are likely to 
be interested in your 
business because 
they're similar to users 
you’ve already 
connected with. 

WHAT ARE LOOKALIKE AUDIENCES?



SUCCESS!



Facebook Business Manager
Facebook Ad Account
Creating Audiences
Sharing Audiences



GLOBAL AVERAGES

CPC: $.68 
CTR: .9%
CPM: $7.09



SUPER 
NICHE

SUPPORTING EXPERIENCES



Question: Where do you start? 

Answer: One Paid Promo Per Month











Marketer

RoughMaps



luisdias.wordpress.com

“For the times they
are a-changin’.”



Adweek





What does it mean? 

Our ability to 
retarget website 
users will be 
greatly
reduced in the 
coming months. 



Google

Marketer



Wait! 
There’s More. 



SkyNews







sdvoice.info

Marketer



What does it mean? 

Custom and 
Lookalike 
audiences 
won’t be as 
robust as they 
once were.



Wait! 
There’s More. 













Owned Data







It’s Time to LEVERAGE Your Email Lists





LEAD AD



LEAD AD





Get on a schedule



Why is email marketing 
important?

• Consumers are dedicated to their personal email addresses and, 
on average, 99% of consumers check their personal email 
every day 

• Across home, work and mobile, the average user checks their 
inbox 20 times a day. 

• In the U.S. alone, more than 85% of adults read or send an email 
each day. In comparison, 61% of adults use social media. 



Why is email marketing 
important?
• 90% of all emails sent reach 

the consumer’s inbox, while 
only 2% of Facebook followers 
see a business’ (organic) posts 
in their news feed. 

• Email marketing can reach a 
consumer in a direct way that 
other social media platforms 
cannot. 

• Stats courtesy of 

“It has the power to engage 
visitors to your website... 
reengage past [visitors], and
deepen relationships with 
current lists so you can better 
serve them.” 



E-NEWSLETTER SUGGESTIONS

• Move your e–newsletter sign-up higher up on your website
• Start to segment your lists based on interests
• Create a “thank you” page after the sign-up form to provide 

valuable content and direction to new subscribers
• Leverage your email lists to improve the engagement with 

online advertising buys
• Develop a funnel for each newsletter with a specific goal
• Include deals/discounts/packages in your e-newsletters
• Single Column, mobile-friendly
• Full width photos



What does the consumer want? 









STOP HOPING



COOPERATIVE DATA





Source: NASA



CVB
Partners
& Locals





“COOPERATIVE DATA”

GAME
CHANGER



Source Data

Partner Data

CVB Data

Cooperative Data



Here’s the idea!
Cooperative Data-Driven Campaigns

Website and Email
Custom Audiences

Website and Email
Custom Audiences

Website and Email
Custom Audiences

Shared

Shared

Shared

CVB



It can go the other way too!

Website and Email
Custom Audiences

Shared

Shared

Shared

Cooperative Data-
Driven Campaigns

Cooperative Data-
Driven Campaigns

Cooperative Data-
Driven Campaigns

CVB



Or partners can collaborate amongst themselves

Shared
Shared

Shared

Cooperative 
Data-Driven 
Campaigns

Website and Email
Custom Audiences Website and Email

Custom Audiences

Website and Email
Custom Audiences

CVB



Custom
Audiences

Partner
Ads 
Manager

CVB Ads 
Manager





How to create custom audiences and share them

HOW? 
Sharing Audiences





SUCCESS!



Facebook Business Manager
Facebook Ad Account
Creating Audiences
Sharing Audiences



CVB

PARTNERS





COOPETITION





STOP HOPING



HOW?







HOPE
IS NOT A 

STRATEGY





www.twosixdigital.com/e-news/



Brian V. Matson
brian@twosixdigital.com

@BVMatson


