
 

 

 

Dare County Tourism Board Meeting 

 

June 20, 2024  

9 a.m. 
 
 

Curtis H. Creech Memorial Boardroom 
Outer Banks Visitors Bureau Administrative Offices 

One Visitors Center Circle 
Manteo, NC 27954 



DARE COUNTY TOURISM BOARD MEETING 

THURSDAY, JUNE 20, 2024 

9:00 A.M. 

OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 

ONE VISITORS CENTER CIRCLE 

MANTEO, NC 27954 

 

 

AGENDA 

 
 

I. Call to Order 

 

II. Pledge of Allegiance and Moment of Silence 

 

III. Approval of Agenda 

 

IV. Approval of Minutes from the May 16, 2024 Meeting 

 

V. Public Comments 

 

VI. FY 24-25 Marketing Overview  

 

VII. Chair/Steering Committee Report 

1. Long Term Restricted Fund Grants Extension Requests: 

a. Tourism Impact Grant- Outer Banks Forever 

b. Long Term Unappropriated Grant-Roanoke Island 

Historical Association 

 

VIII. Budget & Finance Report 

1. Monthly Reports 

2. Adoption of Fiscal Year 2024-2025 Budget Ordinance 

3. Audit Firm Recommendation 

 

IX. Outer Banks Visitors Bureau Updates 

 

X. Old Business 

 

XI. New Business 

 

XII. Board Member Comments 

 

XIII. Set Date, Time, and Place of Next Meeting 

 

XIV. Adjournment 
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RECORD OF MINUTES 

DARE COUNTY TOURISM BOARD 

THURSDAY, MAY 16, 2024 

10:00 A.M. 

GRAVEYARD OF THE ATLANTIC MUSEUM 

59200 MUSEUM DRIVE 

HATTERAS, NC 27943 

 

 

ATTENDING:  Monica Thibodeau, Chair; David Hines, Vice Chair; Tod Clissold, Treasurer; Dennis 

Robinson, Assistant Treasurer; Tonia Cohen, Secretary; Mark Ballog, John Head, Richard Hess, Tess Judge, 

Wally Overman, and Mike Siers.   

 

EXCUSED ABSENCE: Mark Batenic, Terry Gray, and Jay Wheless, Legal Counsel. 

 

STAFF: 

Lee Nettles, Executive Director  

Amy Wood, Clerk to the Board/Administrative Specialist  

Lorrie Love, Tourism Sales and Events Manager  

Jeff Schwartzenberg, Community Engagement Manager 

 

OTHERS ATTENDING: Maria Vann, Interim Director, Graveyard of the Atlantic Museum; Danny Couch 

and Natalie Kavanagh, Friends of the Graveyard of the Atlantic Museum Board of Directors;  Mary Helen 

Goodloe Murphy, and Luke Halton, OBX Way.  

 

The meeting was called to order at 10:01 a.m.  The Board then recited the pledge of allegiance, followed by a 

moment of silence.  

 

APPROVAL OF AGENDA: Mr. Hess moved to approve the agenda. Second by Mr. Siers. There was no 

discussion. The motion passed unanimously (11-0). 

 

APPROVAL OF MINUTES: Mr. Robinson moved to approve the meeting minutes from April 18, 2024 

meeting.   Second by Mr. Hess. There was no discussion.  The motion passed unanimously (11-0). 

 

PUBLIC COMMENTS: Maria Vann welcomed the Board and spoke about the newly redesigned Graveyard 

of the Atlantic Museum exhibits.  Danny Couch and Natalie Kavanagh welcomed the Board and thanked 

them for all of their help with projects throughout Hatteras Island.  Luke Halton noted his intern (from the 

Careers Beyond the Counter program) recently won a statewide outdoor photography contest.  

 

STEERING COMMITTEE:  Lee Nettles reviewed the newest Three Year Strategic Goals and the 

supporting steps for each goal. The main goals are: 

 

1. Market the Destination in effective and innovative ways 

2. Enhance communication [and] interaction with Stakeholder Groups and Community 

3. Grow and enhance non-peak season event development 

4. Pursue sustainable tourism growth by building community 

 

The board discussed the goals and methods to achieve these goals.  The Board reached consensus to adopt the 

Three Year Strategic Goals.  

 

The Chair updated the Board on the status of the request from the Outer Banks Sailing Association.  

Following discussions with Staff, the Steering Committee, and the Board, the Sailing Association 

reconfigured their membership structure.  The Steering Committee encouraged the Sailing Association to 

operate under this new structure for a year and consider bringing their request forward again in one year. 
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PUBLIC HEARING ON PROPOSED FISCAL YEAR 2024-2025 BUDGET: At 10:15 a.m., Mr., Hess 

moved to open the Public Hearing for the proposed Fiscal Year 2024-2025 budget. Second by Ms. Judge.  

There was no discussion. The motion passed unanimously (11-0). 

 

The Chair called for comments from the public.  No comments were made.  No written comments were 

received.   

 

Mr. Hess moved to close the Public Hearing. Second by Ms. Judge. There was no discussion. The motion 

passed unanimously (11-0). The Public Hearing closed at 10:16 a.m. 

 

BUDGET AND FINANCE REPORT: Mr. Clissold reviewed the meals and occupancy receipts received.  

Receipts for fiscal year 2023-2024 were up .69 % compared to 2022-2023 actual receipts, noting that Easter  

was earlier in the spring this year. The Board discussed how non waterfront Airbnb’s were doing with 

bookings and if they were converting over to long term rentals instead. Some Board members noted that they 

felt this would be the deciding year on whether the properties would stay Airbnb’s or move to long term 
rentals or sell.  

 

Lee Nettles gave an overview of the second draft of the proposed budget for Fiscal Year 2024-25.  

 

OUTER BANKS VISITORS BUREAU UPDATES:  Lee Nettles gave a brief overview of the marketing 

efforts and results, noting upcoming Marketing Committee and all agency meetings. He reviewed the 

marketing dashboard. The Board discussed how social media and Google searches were changing how people 

found information. 

 

Jeff Schwartzenberg reviewed the activation plan for the recently approved Outer Banks Promise, the recent 

Long Range Tourism Management Plan Special Committee meeting, and an upcoming voluntourism day at 

the Elizabethan Gardens with Our State Magazine.  

 

Lorrie Love noted the 2nd Annual Softshell Crab Week was seemingly a hit. She also noted increased trips 

from motorcoach groups and reviewed public relations efforts, on behalf of Aaron Tuell. 

 

OLD BUSINESS:  There was no old business before the Board. 

 

NEW BUSINESS:  There was no new business before the Board. 

 

BOARD MEMBER COMMENTS:  Mr. Robinson reported on the Hatteras Village Offshore Open and 

thanked the Board for their support of many projects on Hatteras Island, including funding for the sidewalks 

and Graveyard of the Atlantic Museum. 

 

Mr. Ballog reported on Softshell Crab Week and how the restaurant industry was faring locally and 

nationwide. 

 

SET DATE, TIME, AND PLACE OF NEXT MEETING:  The next meeting is scheduled for Thursday, 

June 20, 2024 at 9:00 a.m. at the Outer Banks Visitors Bureau Administrative Office, One Visitors Center 

Circle, Manteo, NC 27954.  

 

The Chair asked if there was any further business before the Board. Hearing none, the Chair adjourned the 

meeting at 11:30 a.m. 

 

ATTESTED: 

 

_________________________________________________ 
Clerk, Dare County Tourism Board 



June 12, 2024 

Outer Banks Visitors Bureau 
1 Visitors Center Circle 

Manteo, NC 27954 

Dear Diane, 

I am writing to request an extension for the grant provided by the Outer Banks Visitors Bureau for the 
Pathways to Your National Parks project. This multi-use path, which is currently under construction at 
the Cape Hatteras Lighthouse, is a vital addition to our community, aimed at enhancing visitor 
experience and promoting sustainable tourism. 

Due to unforeseen challenges in the construction process, including weather-related delays and 
supply chain disruptions, the project's completion date has been pushed to August 2024. We are 
working diligently to ensure that the path meets the highest standards of safety and accessibility for 
all visitors. 

We are grateful for the support and funding from the Outer Banks Visitors Bureau, which has been 
instrumental in advancing this project. This extension will allow us to address the remaining tasks 
effectively and guarantee that the path will be a lasting benefit for both residents and visitors of the 
Outer Banks. We are committed to providing regular updates on our progress and welcome any 
additional requirements or documentation needed to facilitate this extension request. 

Thank you for your understanding and continued support. We are confident that with this extension, 
the Pathways to Your National Parks project will be a resounding success, enhancing the visitor 
experience at the Cape Hatteras Lighthouse for years to come. 

Please let me know it you have any questions or need further information. 

Sincerely, 

Jessica Barnes
Director, Outer Banks Forever

Requesting an extension to December 31, 2024



1409 National Park Drive Manteo, NC 27954 ▪ 252-473-2127 ▪ www.thelostcolony.org

America’s Premiere Outdoor Drama

Board of Directors 

Cindy McGann 
Chair 
Zee Lamb 
Vice-Chair 
Tess Judge 
Treasurer 
Ann-Cabel Baum 
Secretary 
Casey Varnell 
General Counsel 
lebame Houston 
Historian 

Chanda Branch 
Sue Burgess 
Frank Daniels, IV 
Dawn Enochs 
Harvey Godwin 
John Graham 
Dorothy Hester 
Lucy Inman 
Gary Pearce 
Constance Rose 
Dr. Benjamin Speller, Jr. 
Taylor Sugg 
Amy Tankard 
Monica Thibodeau 
Johnny Tillett 
Andrew Tripp 
Dr. Darin Waters 
Earl Willis 
Robert Woodard 
David Woronoff 

Chuck Still 
Executive Director 

June 12, 2024 

Diane Bognich 
Outer Banks Visitors Bureau 
1 Visitors Center Circle 
Manteo, NC 27954 

Dear Diane, 

As you know the Roanoke Island Historical Association has not yet applied for 
reimbursement for the new sound array in the Waterside Theatre. The speakers 
are in place (they sound great) but the need for signage commemorating the 
gift has slowed the process somewhat. The National Park Service is particular 
about signage and though I believe I have a solution, with the opening of the 
season, I have yet to secure approval. I will reach out to the Park Service this 
week and get back to you next week with more information.  

I appreciate your understanding. 

Chuck Still 
Executive Director 
Roanoke Island Historical Association 

Requesting an extension to December 31, 2024.







•

•

•

•

•

•

•

•

•

•

•

•

















•

•

•

•

•

•

•

























































$0
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January February March April May June July August September October November December

2024 15,588,394 15,256,753 23,855,777 33,495,901

2023 32,326,040 17,078,293 22,911,263 43,812,778 61,544,693 137,311,567 215,518,673 148,053,622 79,777,957 35,908,020 18,220,059 13,534,535

2022 32,129,068 17,071,361 22,897,441 45,219,347 67,998,385 136,993,703 203,794,691 142,641,161 73,185,366 43,568,138 18,554,321 10,195,045

2021 22,515,577 16,833,409 28,050,784 39,424,885 71,629,217 127,947,319 159,994,974 158,280,320 73,112,498 43,787,109 11,394,032 18,096,294

2020 8,223,680 6,788,236 3,538,436 715,316 28,192,673 103,467,906 152,256,684 139,737,864 63,775,711 41,364,509 17,053,031 11,266,628

Occupancy Collections

April         -23.55%

CYTD  -24.05% 
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January February March April May June July August September October November December

2024 11,179,366 12,929,929 19,422,840 26,222,012

2023 15,014,241 12,282,779 19,052,221 29,882,256 37,191,059 53,653,158 62,371,753 54,381,491 39,511,303 30,360,180 19,332,007 15,703,818

2022 10,601,001 13,854,379 17,964,701 29,762,315 35,766,126 49,188,354 61,144,299 52,469,499 39,658,009 18,866,693 28,176,947 14,853,412

2021 10,669,210 9,647,064 17,851,725 26,101,925 36,273,162 48,603,545 55,983,285 45,615,512 38,713,169 29,131,584 17,621,266 15,637,654

2020 9,567,693 9,280,396 7,466,202 3,749,728 14,079,809 35,377,812 37,531,226 34,686,508 31,758,793 22,495,453 16,322,421 10,519,542

Meals Collections

April -12.25%

CYTD -8.50%



















































































Audit Responses to RFP  2024

Firm Name

People Involved and Professional 

Experience Additional Clients

Peer 

Review

Education/CP

E

Independenc

e Policy Insured

Any 

Regulatory 

Action Tentative Schedule Costs Other

Johnson Bugess 

Mizelle & Straub

Richard Straub - 35 years,  Many as 

Partner in Charge

Towns of Duck,Southern Shores,  

Kitty Hawk, Kill Devil Hills, Nags 

Head, Manteo 

Yes Require Yellow 

Book, 24 hours 

CPE in Govt 

Acct, 80 hrs every 

2 years in CPE

Yes $1,000,000 None Sept 2- Fieldwork FY 24: 

$14,500

Available 

throughout the year 

for minor questions, 

counsel and advice 

at no additional 

cost.
Jonathan Dail - Staff accountant 15 years 

on DCTB audit

East Albemarele Regional Library October 15 to no later 

than 22nd, Report

FY 25: 

$15,500

Dare Co Airport Authority Oct /Nov Presentation 

To Board

FY 26: 

$16,500

Hatteras Village CC

Rodanthe Waves Salvo CC

Stumpy Point CC

Thompson, Price, Scott, 

Adams & Co. P.A. Managing Partners: Greg Adams & Alan 

Thompson

Beaufort, Hyde Counties

Yes

Require Yellow 

Book Yes

$4,000,000 

liability None

Pre Planning Conf by 

June 1

FY 24: 

$13,750

Wants to gather 

most info 

electronically

Audit Manager: Brandy Tuberville

Ocracoke Township TDA, Yadkin 

TDA
$100,000 

workers 

comp

Interim Fieldwork 

Complete June 15

FY 25: 

$13,750

Any increases after 

the initial year 

would be based on 

inflationary 

pressures. 

Senior Staff: Ronnie Creech, Stuart Hill, 

Sophie Chen

Albemarle Commission Fieldworkmid Aug, 

completed by Sept 30

FY 26: 

$13,750

No travel or supply 

costs. 

Stanly County Visitors Bureau

Draft no later than Oct 

15

Final Report by Oct 31

 

At their June 11, 2024 meeting, the Budget & Finance Committee recommended 

selecting Johnson, Burgess, Mizelle & Straub.

































































 
 

COMMUNITY ENGAGEMENT REPORT – JUNE 20, 2024 
 

 

The Outer Banks Promise 
 

 

In the coming days, we will introduce The Outer Banks 

Promise, a destination pledge that encourages 

responsible behavior with the intent of protecting and 

preserving the vitality of the community for generations 

to come.  

 

Containing seven core messages that are rooted in 

kindness, responsibility, respect and safety and rooted 

as a recommendation in the Outer Banks Long-Range 

Tourism Management Plan (LRTMP), The Outer Banks 

Promise is designed to inspire awareness and action, 

drawing attention to what makes this place special, as well as exposing its vulnerability. 

There is also an opportunity for individuals to insert their own unique perspective on how 

they will protect the Outer Banks. 

 

Residents and visitors will be introduced to The Outer Banks Promise through a variety of 

mechanisms, including local media, digital channels (web, email, video and social – 

#obxpromise), Welcome Center activation and community engagement at events. 

 

________________________________________________________________________ 

 

Make a Promise, Protect the Place 

The Outer Banks is an amazing natural wonder that has been the source of historic 

achievements and supported a special way of life for generations. Let’s keep it that way 

and do our part. Look out for one another, be aware and prepared for any situation and 

work together to protect this place that we love. So let’s promise to: 

 

1. Discover this land of history and inspiration with a spirit of kindness and appreciation. 

2. Turn “what ifs” into “let’s prepare.” 

3. Pack it in, pack it out. Leave no trace. 

4. Wander with wonder, sticking to roads and paths. 

5. Love the beach, respect the ocean. 

6. Be a wildlife star, observing animals safely from afar. 

7. Support local. Small acts have big impacts. 

  

https://www.outerbanks.org/partners/long-range-tourism-management-plan/outer-banks-pledge/
https://www.outerbanks.org/partners/long-range-tourism-management-plan/outer-banks-pledge/
https://www.outerbanks.org/partners/long-range-tourism-management-plan/
https://www.outerbanks.org/partners/long-range-tourism-management-plan/


Marketing & Communication Activation Plan: 

      

                         

 
Website (landing page, home page) 

Email Marketing (consumer/visitor, industry partners, LRTMP, NPOs) 

Social Media (video, user-generated content) 

Video (website, social media, email, partner assets) 

Public Relations (local and regional media, industry media)  

Advertising (radio, digital, print) 

Welcome Centers (engaging with visitors to generate awareness and take action, social media 

activation, kids activity sheet and branded promotional items) 

Community Outreach (participation at local events throughout the year) 

Partner Activation (resource document and assets including suggested web/email/social copy 

+ graphics + video) 

_________________________________________________________________ 

 

Community Engagement & Outreach 

Meetings & Events 

6/1/24 – National Trails Day / Dare County Trails Committee Event (Manteo) 

6/19/24 – Juneteenth Event (Pea Island Cookhouse Museum, Manteo) 

6/25/24 – Dare Community Housing Task Force Meeting 

6/27/24 – Coastal Environmental Educators Network (CEEN) Meeting 
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