
DARE COUNTY TOURISM BOARD MEETING 
THURSDAY, APRIL 28, 2022 

9:00 A.M. 
OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 

ONE VISITORS CENTER CIRCLE 
MANTEO, NC 27954 

 
 

AGENDA 
 
 
 

I. Call to Order    
 
II. Pledge of Allegiance & Moment of Silence  
 
III. Approval of Agenda 
     
IV. Approval of Minutes from the March 17, 2022 Meeting 
 
V. Presentations- 

1. Town of Southern Shores, Cliff Ogburn  
 
VI. Public Comments   
 
VII. Chair/Steering Committee Report 

1. Wright Brothers Tribute Museum -Kitty Hawk Councilwoman Charlotte Walker 
2. Unappropriated Fund Grant Request-Outer Banks Scenic Byways 
3. Tourism Impact Grant Extension Request-Town of Kill Devil Hills 

 
VIII. Budget & Finance Report 

1. Monthly Reports 
2. Proposed Budget for Fiscal Year 2022-2023  

 
IX. Outer Banks Visitors Bureau Updates  
     
X. Old Business 
  1.  PARTF Grant for Boardwalk 
  2.  Restricted Fund Use Opinion   
 
XI.       New Business 
  1. Resolution 2022-2, Supporting Mid Currituck Bridge 
 
XII.  Board Member Comments 
  
XIII.    Set Date, Time, and Place of Next Meeting  
 
XIV. Adjournment  
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RECORD OF MINUTES 
DARE COUNTY TOURISM BOARD 

THURSDAY, MARCH 17, 2022 
9:00 A.M. 

OUTER BANKS VISITORS BUREAU ADMINISTRATIVE OFFICES 
MANTEO, NC 27954 

 
 

ATTENDING:   
In-Person: Tim Cafferty, Chair; Monica Thibodeau, Vice Chair; Ervin Bateman, Treasurer; Ivy Ingram, 
Assistant Treasurer; Gray Berryman, Bambos Charalambous, Leo Holland, Bobby Owens, Dennis 
Robinson, and Jay Wheless, Legal Counsel.  
 
Via GoToMeeting: Jamie Chisholm, Secretary; Mark Ballog, and Mike Siers (arrived at 9:20 a.m.) 
 
EXCUSED ABSENCE: David Hines.  
 
STAFF (in person): 
Lee Nettles, Executive Director  
Diane Bognich, Director of Administration  
Amy Wood, Clerk to the Board/Administrative Specialist  
Lorrie Love, Tourism Sales and Events Manager  
Aaron Tuell, Public Relations Manager 
Stephanie Hall, Senior Content Coordinator 
 
OTHERS ATTENDING: 
Via GoToMeeting: Michael Barber, Public Affairs Officer, National Parks of Eastern North Carolina, 
National Park Service. 
 
In-Person: Dave Hallac, Superintendent, National Parks of Eastern North Carolina, National Park 
Service; and Jessica Barnes, Outer Banks Forever.  
 
The meeting was called to order at 9:00 a.m.  The Board then recited the pledge of allegiance, followed 
by a moment of silence.  
 
APPROVAL OF AGENDA: Mr. Holland moved to approve the agenda. Second by Ms. Thibodeau. 
There was no discussion.  
 

Yes: Mark Ballog, Ervin Bateman, Gray Berryman, Tim Cafferty, Bambos Charalambous, Jamie 
Chisholm, Leo Holland, Ivy Ingram, Bobby Owens, Dennis Robinson and Monica Thibodeau.  

 
No: None.  The motion passed unanimously (11-0) 

 
APPROVAL OF MINUTES: Mr. Charalambous moved to approve the meeting minutes from February 
17, 2022 meeting.   Second by Ms. Ingram. There was no discussion.  
 

Yes: Mark Ballog, Ervin Bateman, Gray Berryman, Tim Cafferty, Bambos Charalambous, Jamie 
Chisholm, Leo Holland, Ivy Ingram, Bobby Owens, Dennis Robinson and Monica Thibodeau.  

 
No: None.  The motion passed unanimously (11-0) 
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NATIONAL PARK SERVICE YEAR IN REVIEW: Superintendent Hallac made a Year in Review 
Presentation (attached and on file).  Superintendent Hallac discussed ongoing efforts regarding homes 
along the National Seashore that are in danger of collapsing, and efforts to modernize the campgrounds in 
the seashore.  
 
PUBLIC COMMENTS:  Jessica Barnes spoke about the role and mission of Outer Banks Forever. No 
written comments were received.  
 
CHAIR/STEERING COMMITTEE REPORT: The Chair and Lee Nettles reviewed the following July 
4th Fireworks Grant award recommendations: 
 

• Avon Property Owners Association $15,000.00 
• Town of Kill Devil Hills  $12,200.00 
• Town of Manteo   $15,300.00 
• Town of Nags Head   $12,500.00 

 
Following the review, Mr. Bateman made a motion to award the July 4th Fireworks Grants as presented. 
Second by Mr. Charalambous.  
 

Yes: Mark Ballog, Ervin Bateman, Gray Berryman, Tim Cafferty, Bambos Charalambous, Jamie 
Chisholm, Leo Holland, Ivy Ingram, Bobby Owens, Dennis Robinson, Mike Siers, and Monica 
Thibodeau.  

 
No: None.  The motion passed unanimously (12-0). 
 

Lee Nettles reviewed the draft RFP for Long Range Planning Research and Consultation.  Ms. Thibodeau 
moved to approve the Long Range Planning Research and Consultation RFP. Second by Mr. Berryman.  

 
Yes: Mark Ballog, Ervin Bateman, Gray Berryman, Tim Cafferty, Bambos Charalambous, Jamie 
Chisholm, Leo Holland, Ivy Ingram, Bobby Owens, Dennis Robinson, Mike Siers, and Monica 
Thibodeau.  

 
No: None.  The motion passed unanimously (12-0). 
 

The Chair and Legal Counsel reviewed the Restricted Fund use clarification opinion.  Jay Wheless noted 
he had spoken with a firm that has occupancy tax expertise and experience working with the North 
Carolina Legislature and recommended hiring the firm to review the enabling legislation and offer an 
opinion on the use of the Restricted Fund.  There was no objection to hiring the firm.  
 
BUDGET AND FINANCE REPORT:  Mr. Bateman reviewed the meals and occupancy receipts 
received.  Receipts for fiscal year 2021-2022 are up 18.59% compared to 2020-2021 actual receipts.   
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GRANTS & LOCAL PUBLIC RELATIONS:  Ms. Chisholm reviewed and moved to recommend the 
following event grant awards:  

Organization 
 

Event  Recommend 
Award 

Chicamacomico Historical 
Association 

Chicamacomico Thanksgiving Festivities $1,000.00 

Dare County Arts Council Outer Banks Veterans Week $7,000.00 
Surfalorus Film Festival $7,500.00 

Dare County Motorsports Charity 
Group 

OBX Bike Fest South 
 

$18,000.00 

Eastern Surfing Association ESA Eastern Surfing Championship $20,000.00 
First Flight High School Good Guys Vs. Cancer Basketball Showcase $12,200.00 
Garage Band Charities OBX Rod & Custom Fall Celebration $3,500.00 
Hatteras Island Youth Education 
Foundation 

Surfin Turkey 5k & Puppy Drum Fun Run 
 

$6,500.00 

Mustang Outreach Program Vusic Fest Events $15,000.00 
Nags Head Surf Fishing Club Boyden Memorial Youth Fishing Tournament $1,500.00 

Nags Head Surf Fishing Tournament $4,000.00 
NC Beach Buggy Association NCBBA Red Drum Tournament $4,500.00 
Outer Banks Conservationists Island Farm Pumpkin Patch 

To be used for marketing & advertising 
$5,500.00 

Outer Banks Seafood Festival Outer Banks Seafood Festival $35,000.00 
Outer Banks Sporting Events Outer Banks Marathon $20,000.00 
Town of Kill Devil Hills First Flight Holiday Markets $3,500.00 
 Total Recommended Amount $164,700.00 

 
Second by Ms. Ingram. There was no discussion.  
 

Yes: Mark Ballog, Ervin Bateman, Gray Berryman, Tim Cafferty, Bambos Charalambous, Jamie 
Chisholm, Leo Holland, Ivy Ingram, Bobby Owens, Dennis Robinson, Mike Siers, and Monica 
Thibodeau.  

 
No: None.  The motion passed unanimously (12-0). 

 
OUTER BANKS VISITORS BUREAU UPDATES: Lee Nettles: 

• Noted The Coastland Times article regarding the Wright Brothers Tribute Museum. He noted 
that, on the Aycock Brown Welcome Center Site, North Carolina Department of Transportation 
owned the land, Dare County owned the building, and the Bureau operated the Welcome Center, 
and that how the proposed museum would impact the welcome function was still unknown at this 
point.   

• Reminded the Board of the upcoming Economic Summit featuring Doug Griffiths and that he 
would speak to the Board at a later date [later set for June 30, 2022].  

• Reviewed the Marketing Dashboard and visitation.  He briefly touched on Fiscal Year 2022-23 
marketing efforts-focusing on “better” visitors-those that will be stewards and advocates for the 
area and testing TikTok in the social media channels.  

 
Lorrie Love reported on group tours coming to the Outer Banks.  Aaron Tuell reviewed recent press 
releases, itineraries, and media coverage of the Outer Banks.  
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OLD BUSINESS:  There was no old business before the Board. 
 
NEW BUSINESS:  Mr. Holland noted that the Town of Southern Shores passed a resolution in support 
of the Mid-Currituck Bridge and asked the Tourism Board to consider passing a similar resolution at the 
April meeting [as an agenda item].  

 
BOARD MEMBER COMMENTS:  The Chair noted that the “Tim & Lee” stewardship presentations 
were on-going and if any town or organization would like to have a presentation to reach out to Lee.  
 
Mr. Charalamous asked if there was any progress on setting a public meeting for the event center.  Lee 
Nettles noted that it was still in the works but did want to get the restricted fund use opinion before 
moving forward. 
 
Mr. Robinson noted that shoaling the Hatteras channel was still a major issue and impacting tourism. 
 
Mr. Berryman noted that the Outer Banks Association of RELATORSÒ, working with property managers, 
was compiling their occupancy data to help show what the upcoming year was looking like for short term 
rentals.  
 
Ms. Thibodeau noted there was a new director for The Lost Colony.  
 
Ms. Chisholm noted that hotel occupancy was starting to level out but rates for the spring and summer 
season remained strong.  
 
Mr. Ballog noted that embassies were re-opening and that international workers were starting to return for 
the summer.  
 
SET DATE, TIME, AND PLACE OF NEXT MEETING: The next meeting is scheduled for 
Thursday, April 28, 2022 at 9:00 a.m. in Curtis Creech Memorial Boardroom, Outer Banks Visitors 
Bureau Administrative Office, Manteo, NC (virtual and in-person options available). 
  
The Chair asked if there was any further business before the Board. Hearing none, the Chair adjourned 
the meeting at 10:27 a.m. 
 
ATTESTED: 
 
 
 
_________________________________________________ 
Clerk, Dare County Tourism Board 





At their April 12, 2022 meeting, the Steering Committee recommended 
awarding a long term unappropriated fund grant in the amount of 

$200,000.00





At their April 12, 2022 meeting, the Steering Committee 
recommended granting an extension to June 30, 2023. 
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*A fully loaded motorcoach (35 passengers on average) on a charter or tour making an overnight stay contributes an average 
of $9,000 to $11,000 (USD) per day to the local economy in expenditures including meals, lodging, shopping, admission fees, 
souvenirs, and local taxes. – American Bus Association 
 
 

TOURISM SALES & EVENTS | INDUSTRY RELATIONS ACTIVITY – APRIL 2022 
 
Motorcoach Business Update:  
Staff is happy to report the motorcoach segment has begun returning to the Outer Banks. We’ve 
started to see our student school groups from the western part of the state arrive again, but our 
biggest comeback this Spring is the senior market. From March 22 – June 15, 2022, there are at least 
25 senior tours who have trips coming to Dare County’s Outer Banks. That is approximately 950 room 
nights for the hotel segment over that time.  
 
The motorcoach segment mainly travels in during our shoulder season, stay in our hotels, support our 
local restaurants (average check is $28pp inclusive), shop in our local stores and visit our attractions. 
An average stay for a motorcoach group is 3 nights as most are traveling over 5 hours to our 
destination. To help us track this segment we offer welcome eco bags for group tours. Either our hotel 
partner or the group planner calls staff to request them from our office. We ask in return the name of 
the group, arrival date, departure date, number of rooms and number of guests. 
 
*A fully loaded motorcoach (35 passengers on average) on a charter or tour making an overnight stay 
contributes an average of $9,000 to $11,000 (USD) per day to the local economy in expenditures 
including meals, lodging, shopping, admission fees, souvenirs, and local taxes. – American Bus 
Association 
               
 
Request for Proposals: The Bureau sent out the following request for proposal recently to our 
industry partners:  
 

• Star Destinations, October 17 - 21, 2022 (first choice) or October 10 - 14, 2022 (second choice), 
senior group, 22 rooms/double occupancy, group meals, attractions, etc. 
 

• Iselin NJ Fire Department District 11, retreat, 30 single rooms, group meals, attractions, etc. 
 

• West Chowan Pastors Retreat, September 15 – 17, 2022, couples retreat, 12-14 rooms/double 
occupancy, group meals, meeting space, etc.  

               
 
Industry Relations: 
We’re encouraging our industry partners via our bi-monthly e-newsletter to check out their free listing 
on outerbanks.org as it may need an update. It’s an area that Dare County tourism-based businesses 
can customize their web listing with fresh copy and photos, etc. Our webmasters are reviewing the site 
as well and reaching out to those who still have their COVID-19 protocols to help with revising their 
web descriptions. Have any questions or need help; please feel free to email us love@outerbanks.org 
or webmasters@outerbanks.org. 

mailto:love@outerbanks.org
mailto:webmasters@outerbanks.org


 
*A fully loaded motorcoach (35 passengers on average) on a charter or tour making an overnight stay contributes an average 
of $9,000 to $11,000 (USD) per day to the local economy in expenditures including meals, lodging, shopping, admission fees, 
souvenirs, and local taxes. – American Bus Association 
 
 

The Soundside Event Site:   
 
Staff continues to work with and help Spring event planners with the application process, logistics, 
adhering to deadline and working Town of Nags Head events committee. 
 
Attached is the 2022 Events Calendar for the Soundside Event Site for your review. Currently there are 
10 events scheduled for 2022.  
 
 

 
 
 



Name of Event Date of Event Site Reserved

Outer Banks Spring Bike Week Thursday, April 20 - Sunday, April 23, 2022 Wednesday, April 19 - Monday, April 24, 2022

OBX Rod and Custom Festival Friday, May 6 and Saturday, May 7, 2022 Wednesday, May 4 - Sunday, May 8, 2022

Dare2Care OBX Shred Fest Saturday, May 21, 2022 Friday, May 20 - Monday, May 23, 2022

Soundside Fun Fair Thursday, June 9 - Sunday, June 12, 2022 Tuesday, June 7 - Monday, June 13 2022

HIS Generation Concert Wednesday, June 15, 2022 Tuesday, June 14 - Wednesday, June 16, 2022

Sumospeed Beach Bash Saturday, September 17, 2022 Saturday, September 17, 2022

OBX Fall Bike Fest Friday, September 23 - Saturday, September 24, 2022 Thursday, September 22 - Saturday, September 24, 2022

OBX Rod and Custom Fall Festival   Friday, September 30 - Saturday, October 1, 2022 Thursday, September 29 - Sunday, October 2, 2022

OBX Jeep Invasion Friday, October 7 - Sunday, October 9, 2022 Thursday, October 6 - Monday, October 10, 2022

Outer Banks Seafood Festival Saturday, October 15, 2022 Tuesday, October 11 - Monday, October 17, 2022

Outer Banks Brewtag Saturday, October 22, 2022 Wednesday, October 19 - Tuesday, October 25, 2022

2022 Soundside Event Site Schedule 



THE OUTER BANKS PROJECT 
 
PUBLIC RELATIONS REPORT: April 2022 
 
EARNED MEDIA  
 
Travel + Leisure | Mar 2022 - Duck, NC "8 Best Small Towns In The South" The OBVB PR Team 
hosted writer Sucheta Rawal in the summer of 2020 and has since written a few articles. Here is her 
most recent Outer Banks inclusion. https://bit.ly/3190Wbg 
 
Travel + Leisure | Mar 2022 - Duck, Kitty Hawk, Nags Head, NC -  "16 Best Beaches In North 
Carolina" https://bit.ly/2Wh0rtQ 
 
Go Globehopper | Apr 2022 - “10 Best Things To Do At The Outer Banks” Go Globehopper is a 
Toronto, Canada based online travel and tourism publication staffed by licensed travel agents. The 
Outer Banks PR Team worked with staff to curate video clips to support their video concept, which 
will be used to help direct clients and potential traveling public in 2022. https://bit.ly/3LWtQ3U 
 
 
EARNED MEDIA - IN DEVELOPMENT 
 
espaces | May 21-24, 2022 - Malik Cocherel writes for Quebec’s largest outdoors enthusiast 
publication eSpaces. He’s visiting the Outer Banks in partnership with a broader VisitNC initiative. 
 
Blue Ridge Outdoors | Summer 2022 - Aaron worked with a staff writer on an article featuring The 
Lost Colony Outdoor Drama and Fort Raleigh National Historic Site. 
 
AAA Tidewater Explorer | Summer 2022 - The Outer Banks PR Team pitched a few events for the 
regional club publication’s Hampton Roads distribution. Wright Kite Festival will be featured in July 
and ESA Easterns surfing competition will run in September. 
 
Small Market Meetings | Summer 2022 - The Outer Banks PR Team is working with a contributor 
on great North Carolina meeting spaces and updates for a roundup article which would include the 
OBX.  
 
Woman’s Day | Summer 2022 - The Outer Banks PR Team has worked with writer Kristi Valentini in 
the recent past for web content. She’s pitched the Outer Banks for a roundup of best beaches 
which would include the Cape Hatteras National Seashore. 
 
 
CONTENT PARTNERSHIPS 
 
Matador Network | May 23-27, 2022 - Matador’s production team will be in market for almost a 
week producing video content for distribution to their enormous online distribution. All hands on 
deck.  
 
Jen on a Jet | Jun 8-12, 2022 - Jen Ruiz is a Latina influencer who has a very successful TikTok 
channel @JenOnAJetPlane with 215K followers and an Instagram with 26K. We’re working on a 
content program for blog content, images and travel lift on her social channels. 
 
 



4/15/22, 3:33 PM 8 of the Best Small Towns in the South | Travel + Leisure

https://www.travelandleisure.com/trip-ideas/best-small-towns-in-the-south 1/10

From Texas to Tennessee, these small towns truly deliver on beauty and adventure.

By Sucheta Rawal

March 17, 2021

Editor's Note: Travel might be complicated right now, but use our inspirational trip ideas
to plan ahead for your next bucket list adventure. Those who choose to travel are

Home Trip Ideas

Pin FB More



4/15/22, 3:33 PM 8 of the Best Small Towns in the South | Travel + Leisure

https://www.travelandleisure.com/trip-ideas/best-small-towns-in-the-south 2/10

strongly encouraged to check local government restrictions, rules, and safety measures
related to COVID-19 and take personal comfort levels and health conditions into
consideration before departure.

Synonymous with a slower pace and charming hospitality, the southern U.S. lures
travelers with its seriously picturesque scenery, historic attractions, outdoor adventures,
and delicious food. And while the bustling cities of Nashville and Houston have lots to
offer visitors, the smaller towns provide plenty of appeal, too. From Texas to Tennessee,
these are some of best small towns in the South.

The nostalgic town of Duck, located in North Carolina's Outer Banks, is home to luxurious
vacation rentals dotting the Atlantic Ocean, as well as waterfront dining and shopping
venues. Visitors can spend their vacation on the expansive beaches, shaded bike trails,

CREDIT: COURTESY OF OUTER BANKS VISITORS BUREAU



4/15/22, 3:33 PM 8 of the Best Small Towns in the South | Travel + Leisure

https://www.travelandleisure.com/trip-ideas/best-small-towns-in-the-south 3/10

and rustic wooden boardwalks along 11 acres of maritime forest and willow swamp
trails. A cruise over the bay shallows is ideal for a toast-worthy sunset. Duck is also one
of the most pet-friendly beach destinations — well-behaved dogs are allowed off-leash
and canine water fountains can be found all over town.

Find the best hotel nearby

Highlands is a charming mountain town nestled at an altitude of 4,118 feet in the
Nantahala National Forest. The surroundings, which include the highest mountain
(Mount Mitchell), deepest gorge (Linville Gorge), and tallest waterfall (Whitewater Falls)
in the eastern U.S., lend themselves to a nature-�lled getaway. Two popular parks — the
Blue Ridge Parkway and Great Smoky Mountains National Park — are also within couple
of hours' drive. Meanwhile, Main Street in Highlands has eclectic shops and restaurants,

CREDIT: COURTESY OF OLD EDWARDS INN AND SPA



4/15/22, 3:42 PM 16 Best Beaches in North Carolina, From Sunset Beach to Duck | Travel + Leisure | Travel + Leisure

https://www.travelandleisure.com/trip-ideas/beach-vacations/best-beaches-in-north-carolina 1/18

From Sunset Beach to Nags Head, these are the best North Carolina beaches.

By Elizabeth Rhodes

Updated March 06, 2022

With 300 miles of pristine coastline, it's no wonder North Carolina is one of the nation's
top beach destinations. From quiet barrier islands to lively coastal cities and family-

Home Trip Ideas Beach Vacations

Pin FB More
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https://www.travelandleisure.com/trip-ideas/beach-vacations/best-beaches-in-north-carolina 3/18

cabins or campgrounds to soak up even more of this seashore's undeveloped, natural
beauty.

Located in the central Outer Banks north of the Cape Hatteras National Seashore, Nags
Head offers a range of unique experiences that everyone will love. This area is perhaps
best known for the Jockey's Ridge State Park, which has the tallest living sand dune on
the Atlantic coast. Here, you can walk along a boardwalk, go hang gliding, and explore a
nature trail. Nags Head is also very close to the Wright Brothers National Memorial in Kill
Devil Hills, where the famous aviators took off for the �rst successful airplane �ight. Of
course, Nags Head also offers beautiful beaches bordered by hotels, restaurants, bars,
and shops, too.

CREDIT: COURTESY OF VISITNC.COM
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Located on the northern stretch of North Carolina's barrier islands, Duck offers
something for everyone. You can book a stay at Sanderling Resort and enjoy family-
friendly activities, multiple pools, and a spa, or take a day trip to nearby Corolla to ride on
the beach in a four-wheel drive for a chance to see a wild horse or two. Nearby golf
courses and water sports make this an ideal destination for visitors who want to get out
and enjoy nature.

CREDIT: COURTESY OF VISITNC.COM
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https://www.outerbanks.org/things-to-do/lighthouses/
https://www.outerbanks.org/blog/post/5-shipwrecks-you-can-visit-along-the-outer-bankss-shoreline/
https://www.outerbanks.org/things-to-do/water-activities/water-sports/diving/
https://www.outerbanks.org/things-to-do/water-activities/water-sports/surfing/
https://www.outerbanks.org/things-to-do/water-activities/boating/kayaking-and-canoeing/
https://www.outerbanks.org/plan-your-trip/trip-ideas/day-trips/wild-horses/
https://www.outerbanks.org/things-to-do/land-activities/birdwatching/
https://www.outerbanks.org/listing/alligator-river-national-wildlife-refuge/295/
https://www.outerbanks.org/plan-your-trip/getting-here-and-around/ferry-schedules/
https://www.outerbanks.org/events/
https://www.outerbanks.org/plan-your-trip/trip-ideas/day-trips/


https://www.outerbanks.org/blog/post/outer-banks-fall-events/
https://www.outerbanks.org/event/outer-banks-seafood-festival/447/


https://www.outerbanks.org/places-to-stay/vacation-rentals/
https://www.outerbanks.org/places-to-stay/cottage-courts/
https://www.outerbanks.org/places-to-stay/hotels-and-motels/
https://www.outerbanks.org/places-to-stay/bed-and-breakfasts-and-inns/
https://www.outerbanks.org/places-to-stay/campgrounds-and-rv-parks/






2022-2023
OBX Strategic 

Alignment



Founded in 2007, Ignite Social Media was created to offer leading brands the services of a full-
service agency dedicated exclusively to social media marketing. As a full-service social media company, we've 
assembled a team of experts to offer social media strategy, community engagement, content development, paid 
media and analytics under one roof. Staying true to our Social Only focus, our approach is to think Social First in 
how we approach client marketing needs. 

6+ Years in Partnership.

Countless sunrises and sunsets 
captured, lighthouse steps climbed, and 

local seafood consumed.

Introductions: Ignite Social Media



Overarching Marketing Goals for 2022-23:
• Build a sustainable tourism plan that encourages visitation from visitors most likely to 

care and steward the area they are visiting

• Continue to identify and build destination advocates who are “better visitors” to the 
area, considering interest and/or enthusiast-based groups as a potential tactic

• Focus less on broad-based awareness, but drive more further down the funnel

• Continue to grow year-round tourism economy, particularly driving off-season visitation

• Consider the loss of data via privacy changes, and what impact this may bring to our 
strategic approach

• Take a look at new KPIs that may help measure the value of driving “better visitors” to 
the area (i.e. stewardship, lifetime value of a visitor, etc.)



What We Know About Destination Advocates

Key Takeaways:
ü Repeat visitation drives connection –

repeat travelers feel more connected to 
local people and culture

ü Repeat visitation drives discovery – they 
are more likely to try new food/drink, 
shop, walk/hike, spend time at the 
beach, and meet locals/learn about 
culture

ü Repeat visitation drives engagement –
they want to “live like a local” and 
engage in the unique experiences of the 
destination

Data drives everything we do. In our strategic development process, we leverage GWI, 
eMarketer, and other data to better understand your target audiences’ behaviors within 
social media and beyond. From here, we ensure that our objectives for social build 
towards broader objectives for your brand, and design strategies and tactics that naturally 
support these.



How will OBX Social Media reflect that?

1. Create content that encourages repeat visitation through social 
efforts that bond followers to the people of the community 

2. Embolden followers to live like a local – whether it’s someone’s 
first visit or fortieth, showcase what makes OBX unique 

3. Focus on a content strategy that continues to deepen meaningful 
connection and discovery of the area while also driving repeat 
visitation and advocacy



Strategic 
Framework



Social Objectives, Strategies, & Tactics

Drive awareness of what 
makes Outer Banks unique 
year-round destination to 
audiences most likely to 

resonate.

• Leverage reach and traffic 
objectives on paid media to build 
awareness with new audiences that 
fit the profile of the existing visitor

• Produce social media content that 
highlights key destination 
differentiators

St
ra

te
gy

Ta
ct

ic
s

KP
Is

Increase planning + intent 
actions from social media that 

indicate first-time visitation 
intent.

• Use conversion-focused objectives on 
paid media to encourage lower-
funnel activity from social media

• Employ clear calls to action to 
encourage users to take specific 
actions

• Leverage content formats optimized 
for visitation intent actions

• Content designed to engage interest 
lists and interests of repeat travelers

• Engaging content to drive 1:1 
engagement and build engaged 
audiences

• Paid targeting to “engaged audience” 
profiles via on-platform engaged 
audiences, e-newsletter interest lists 
(from Hoffman)

Encourage deeper engagement 
opportunities to build up the 

base “better visitor” from 
which to activate.

• Develop exclusive content to 
fans/followers of OBX via conditional 
lead form

• Promote off-season offers by 
developing  partner programs with 
rental companies, hotels, and 
restaurants to promote offers

Increase repeat visitation 
intent in off-season in advocate 

audiences.

DRIVE INTENT ENGAGE CONVERT

• Primary: Impressions + Website 
Traffic

• Secondary: Ad Recall Lift, 
Referring Social Traffic, CPM, 
CPC

• Primary: Visitation Intent Actions (via 
Travel Guide requests, E-News sign-
ups, E-Guide downloads, Partner 
Referrals

• Primary: Reach + Engaged Audience 
Profile Growth 

• Lead Generation to Subscribe in 
Interest Workflows (from Hoffman)

• Primary: Exclusive content Lead 
Generation and/or Promo Code Use

• Secondary: Visits to Offers and 
Packages Pages

CONNECT

~15%

Social Value (Measured Bi-Annually): Lift in Volume of Users with Higher Spend/Visit OR Lift in Amount Spent by Visitor OR Lift in Season (via CCS Data, when available)

Directional Focus ~35% ~35% ~15%

UPDATED STRATEGY



Paid Media 
Discussion



Paid Media Approach 
So

ci
al

 
O

bj
ec

tiv
es

~15% of Spend
Impressions + Website Traffic

Pa
id

 
O

bj
ec

tiv
es ~15% of Spend (0% opt 2)

Repeat Visitation Actions: Exclusive 
Content Lead Generation and/or Promo 

Code Use

CONNECT DRIVE INTENT ENGAGE CONVERT

~35% of Spend (50% opt 2)
Visitation Intent Actions (via Travel 
Guide requests, E-News sign-ups, E-
Guide downloads, Partner Referrals

~35% of Spend
Reach + Engaged Audience Profile 

Growth, Lead Generation to Subscribe 
in Interest Workflows (from Hoffman)

NEW STRATEGY

Focus in 2022-23:

• Working alongside Hoffman York and leveraging available data to inform targeting
• Identify key market opportunities for driving higher-quality visitors seasonally.
• Content promoting specific areas of interest may impact a lift in visitor spend.

BROAD + LOOKALIKE INTEREST + CUSTOM



Thank You!
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